
 
 
 
 
 
 
 
 
 
 
 

KARUK TRIBE  
HEALTH BOARD MEETING AGENDA 
Thursday, January 14, 2016 3 PM, Yreka, CA 

 
 

A) CALL MEETING TO ORDER – PRAYER - ROLL CALL 
 

AA) HEALTH MISSION STATEMENT 
The mission of the Karuk Tribal Health Program is to provide quality healthcare for Native Americans, and 
other people living in the communities we serve as resources allow.  Our purpose is to appropriately assess or 
reassess conditions of illness, disease, or pain, provide culturally appropriate educational, preventative, and 
therapeutic services in an environment of continuous quality improvement. 
 
CH) CONSENT CALENDAR 
 
EE) APPROVAL OF THE AGENDA 

1. Agreement 16-A-017, California TeleHealth Network (Orleans Clinic) 
2. Agreement 16-A-018, California TeleHealth Network (Yreka Clinic 
3. Agreement 16-A-019, California TeleHealth Network (Happy Camp Clinic) 
4. Agreement 14-A-065 Modification (1) with Department of Veteran Affairs 
5. Procurement, Tech Support $7,284 (3 years support) 

 
F) APPROVAL OF THE MINUTES (December 3, 2015) 

 
H) GUESTS (Ten Minutes Each)  
  1. Jaclyn Ownsbey, Grant Writer/Resource Developer 
  2. Angela Baxter, Drug & Alcohol Program  

 
I) OLD BUSINESS (Five Minutes Each) 

1.  
 

II) DIRECTOR REPORTS (Ten Minutes Each) 
1. Pat Hobbs, Children & Family Services (written report) 
2. Patricia White, RPMS Site Manager (written report) 
3. Lessie Aubrey, Grants, Compliance, Accreditation Manager (written report) 
4. Vickie Walden, Dental Office Manager (written report) 
5. Eric Cutright, IT Director   

 
K) REQUESTS (Five Minutes Each) 

1.   



 
M) INFORMATIONAL (Five Minutes Each) 

1.  
 

M) CLOSED SESSION (Five Minutes Each) 
1. CHS (dinner break)  
2. Vickie Simmons 
3. Cheryl Husa 
4. Joshua Stanshaw 
5. Pat Hobbs 
6. Fatima Abbas 
7. Barbara Snider 
8. Tribal Council Members 

 
N) SET DATE FOR NEXT MEETING (Thursday, February 11, 2016 at 3 PM in Happy Camp, 

CA. 
 
OO) ADJOURN 
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Karuk Tribe – Health Board Meeting 
December 3, 2015 – Meeting Minutes 

 
Meeting called to order at 3:08pm by Chairman, Attebery. 
 
Present: 
Russell “Buster” Attebery, Chairman 
Michael Thom, Secretary/Treasurer 
Alvis Johnson, Member at Large 
Renee Stauffer, Member at Large 
Charron Davis, Member at Large 
Josh Saxon, Member at Large 
 
Absent: 
Robert Super, Vice-Chairman (excused) 
Elsa Goodwin, Member at Large (excused) 
Arch Super, Member at Large (excused) 
 
Prayer was done by Sonny Davis and Buster Attebery read the Mission Statement.   
 
Agenda: 
Josh Saxon moved and Renee Stauffer seconded to approve the agenda, 5 haa, 0 puuhara, 0 pupitihara.  
 
Minutes of November 4, 2015: 
Renee Stauffer moved and Bud Johnson seconded to approve the meeting minutes, 4 haa, 0 puuhara, 1 
pupitihara (Michael Thom).  
 
Directors Reports: 

1.) Pat Hobbs, Children & Family Services: 
Pat is not present, on travel status, report received.  
 
Buster has questions regarding Pat’s report but she is not present so he will wait on reviewing her 
report.  
 
Renee Stauffer moved and Sonny Davis seconded to approve Pat’s report, 5 haa, 0 puuhara, 0 
pupitihara.  
 

2.) Patti White, RPMS Site Manager: 
Patti is present to review her report. She updated the Council on the PHR with Indian Health 
Services and the successful installation. They will begin testing it with the providers very soon.  
 
Buster commented that during his TBIC meeting, he was updated on the Tribal Data Exchange. 
Patti reported to the Council that the clinical data exchange is moving along and that TBIC 
information he received is related to the PHR testing and now in implementation.  
 
Raul commented that there will be a penalty if this is not met. Patti commented that this is a moot 
point. Meaningful Use will ensure minimum compliance.  
 
Josh Saxon moved and Renee Stauffer seconded to approve Patti’s report, 5 haa, 0 puuhara, 0 
pupitihara.  
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3.) Lessie Aubrey, Grants, Compliance & Accreditation Manager: 
Lessie is present to review her report. She updated the Council on Debbie Bickford’s enrollments 
into covered California. She overviewed the patient chart reviews and reports from each clinic.  
 
Lessie provided the HRSA survey received from last year, attached to her report.  
 
Lessie sought the Council’s approval to use Native American pictures for the HRSA brochure.  
 
Sonny Davis moved and Renee Stauffer seconded to authorize the release of Native American 
photos to CRIHB, 5 haa, 0 puuhara, 0 pupitihara. 
 
Josh Saxon moved and Bud Johnson seconded to approve Lessie’s report, 5 haa, 0 puuhara, 0 
pupitihara.  
 

4.) Raul Recarey, Health CEO: 
Raul is present to provide his report. He submitted the digital record project. He noted that the 
new Project Manager will be working with those documents for implementation on the project. 
He would like to have signatures from each party that will be working toward the project charter. 
Raul reviewed the stakeholder’s document and classification of the employees that will most 
likely be involved in projects identified. Raul would like to have changes that affect the timing of 
the project, and then the Council should have to approve that. He would like the project manager 
tasks to be implemented. He discussed the legal research with Fatima and due to her tasks; he 
would recommend obtaining outside legal counsel.  
 
He then sought approval of Abbigail Yeager to do marketing for the marketing/advertising 
package of the Clinics. Abbigail responded to the bid, but it is over budget and would need to be 
increased $200 monthly for 12 months. There is a 30 day out clause in the contract. Raul believes 
that this will provide a lot of exposure. It was determined that the document had not been 
reviewed internally nor assigned a number for internal purposes.  
 
Josh asked about the notation of a Yreka Clinic Center Facebook page. Laura commented that 
having stable providers would be needed, before a huge advertising campaign. She would like to 
have providers available to see patients. Raul doesn’t believe this is an issue at all. Buster asked if 
the Clinic is prepared to take more patients. Raul believes so.  
 
He then reviewed his report. He updated the patient visit counts and reported the patient volume 
that has dropped. This was indicative of a provider not seeing patients, and some office closures 
from Holidays.  
 
Josh asked if there are some measures that are provider specific or support staff specific. Raul 
believes that the report is indicative of “team” but he would be able to see an overwhelming issue 
if it was a provider.  
 
Raul went on to review the patient numbers along with quality measures. Raul would recommend 
hiring Dr. Felker. Dr. Millington will be resigning and another provider has been hired. Fairchild 
Medical Center has not been able to finalize a provider for their dental clinic.  
 
He provided a graph displaying the improvements since his implementation of a bonus program. 
He would like to recommend a different bonus system for next year. Paying 1st, 2nd, and 3rd place 
was easy to calculate. He would like to offer the “quality” to increase the provider’s salary. He 
would recommend providers meeting quality scores of 75%, 85% or 90% (based on an approved 
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formula), then it would be an incentive for providers to provide quality care. It would only be tied 
to the quality metric. This would include the team. Laura noted that educating the providers on 
what they actually make is needed.  
 
Josh Saxon moved and Sonny Davis seconded to approve Raul’s report, 5 haa, 0 puuhara, 0 
pupitihara. 
 

5.) Vickie Walden, Dental Program Manager: 
Not present, report provided.  
 
Josh Saxon moved and Renee Stauffer seconded to approve Vickie’s report, 5 haa, 0 puuhara, 0 
pupitihara.  
 
Renee Stauffer moved and Josh Saxon seconded to approve agreement 16-A-009, 5 haa, 0 
puuhara, 0 pupitihara.  

 
6.) Eric Cutright, IT Director: 

Eric arrived and presented his report for review. The broadband position has been posted. He 
would like to go live with the new website. Josh would like to draft a Facebook policy that can be 
done and implemented in the manner in which it can be done. Josh would like to have a default to 
use Michelle’s Facebook page.  

 
A Management Team meeting will be held in January. Aan Chuuphan is moving along and 
they’re getting more clients.  

 
This year the Karuk Tribe will draft the USDA grant application for the Karuk Tribe. Josh 
recommends moving toward broadcasting Council Meetings and possibly having a portable 
system.  

 
Eric advised that a backup system could be needed and the cost of the necessary equipment.  

 
Michael Thom moved and Bud Johnson seconded to approve Eric’s report, 5 haa, 0 puuhara, 0 
pupitihara.  

 
Closed Session: 
Josh Saxon moved and Michael Thom seconded to approve the health program financial report, 5 haa, 0 
puuhara, 0 pupitihara.  
 
Renee Stauffer moved Josh Saxon seconded to approve resolution 15-R-147, 5 haa, 0 puuhara, 0 
pupitihara. 
 
Consensus: to have the Chairman ensure a fix is immediate for the Orleans DNR building. Either calling 
directly for a contractor for the fix or fast tracking it for completion by the crew.  
 
Consensus: to issue the dam removal press release.  
 
Josh Saxon moved and Sonny Davis seconded to authorize $200 per month, in marketing campaign 
budget for health, 5 haa, 0 puuhara, 0 pupitihara.  
 
Next Meeting Date: January 14, 2016, Yreka CA.  
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Josh Saxon moved and Renee Stauffer seconded to adjourn at 4:51pm, 5 haa, 0 puuhara, 0 pupitihara.  
 
 
Respectfully Submitted,  
 
________________________________ 
Russell “Buster” Attebery, Chairman 
 
Recording Secretary, Barbara Snider 
 
 
 
 

 
 

 
 
 



 

Karuk Tribe Consent Calendar 
Health Board Meeting – January 14th, 2016 

 
Health: Agreements with CTN 

 Requesting approval of agreement 16-A-017 with California Telehealth Network 
(Orleans Clinic) 

 Requesting approval of agreement 16-A-018 with California Telehealth Network 
(Yreka Clinic)  

 Requesting approval of agreement 16-A-019 with California Telehealth Network 
(Happy Camp Clinic) 

Agreements increase internet speeds from 6 Megabits per second to 45 
Megabits per second. Agreement provides low cost high speed internet so all 
clinics can communicate.  

Health: Agreement with VA 

 Requesting approval of agreement 14-A-065 modification #1 with Dept. of 
Veteran Affairs, VA Healthcare System. Modification provides changes to the 
language in the original agreement.  

Health: Procurement 

 Requesting approval to purchase Avast Endpoint Protection Suite from Inland 
Tech Support. Amount: $7,284 (3 years of support) 

Purchasing software as a three year bundle will save the tribe $5,000.  

 

 

 

































































































































SUBSTANCE ABUSE RECOVERY SERVICES 

We provide group and individual services tailored to the client.  Our 
certified counselors help clients and their families heal from the chaos, fear 
and isolation of addiction.  Our services in Happy Camp and Orleans 
include: 

Assessment:  Evaluation of sub-
stance use disorder.  This is the 

doorway to services and referral, 

when appropriate, to residential or 

detox facilities. 

Individual Counseling:  Private, 
client centered sessions with your 

primary counselor. 

Relapse Prevention:  This group is 
designed to assist in maintaining 

abstinence by delivering infor-

mation, support and guidance. 

Drug Testing:   

Urine and Breath Alcohol testing 

provided on site. 

BATTERERS’ INTERVENTION PROGRAM 

This program emphasizes domestic harmony.  Clients will explore their 

thoughts, feelings and behaviors, in regard to their interactions with others, over 

52 sessions.  These sessions meet for two hours each week.   

This program is certified in both Siskiyou and Humboldt counties. 

PHONE      
NUMBERS 

 

HAPPY CAMP 
530-493-1450 

EXT. 5002  
 

 
ORLEANS 

530-627-3452 
EXT. 3212 

Recovery	is	Possible	
			KARUK SUBSTANCE ABUSE PROGRAM	
533 Jacobs Way Happy Camp, CA 96039           

325 Asip Orleans, CA 95556 
 

DRIVING UNDER THE INFULENCE PROGRAM 

A fee based service offered to those individuals needing to complete a court or 

DMV ordered program in order to regain their driving privileges.  Programs In-

clude: 

Wet & Reckless (12 Hours) 

First Time Offenders: 3 Month 6 Month  9 Month 

Multiple Offenders: 18 Month 

Call 530-493-1450 Ext. 5002 for more information 

*DUI service are NOT offered in Orleans* 

 

SUPPORTIVE 

SERVICES 

 Individualized 

Treatment 

 Culturally         

Appropriate 

 Healthy Living Skills 

 Social Support 

 Referral 



Karuk Tribe 

“To preserve 
and 

strengthen,…”  

  Substance    
Abuse       

Programs 

Karuk Substance Abuse Program 

MAIN OFFICE 
1519 South Oregon Street 

Yreka, CA 96097 
Phone: 530-841-3141 
Fax:  530-841-5150 

Email: abaxter@karuk.us 

MISSION STATEMENT 

To preserve and strengthen 

the children and families of  

the Karuk Tribe and other 

Native American tribes 

through an effective social 

welfare system that empowers 

individuals and families to 

work toward and  

achieve self-sufficiency. 

We believe… 

Recovery is possible. 

Addiction is a disease that is 
chronic, progressive and 

sometimes fatal.  We also be-
lieve that it is treatable. 

By providing group and individ-
ual treatment our certified 

counselors help clients and 
their families heal from the 
chaos, fear and isolation of 

addiction. 

Our tribal specific services help 
clients understand how addic-

tion affects the spiritual self 
and aims to reconnect clients 
with traditional Karuk heritage. 

At the Karuk Substance Abuse 
Program, clients can begin the 
path to recovery, gain skills to 
live a balanced life and estab-

lish lifelong connections for 
staying healthy. 



Substance Abuse  
Recovery Services 

Assessment:  This is the doorway 
to services and referral to  

residential or detox facilities  
when appropriate. 

 
Individual Counseling:  Client 

centered sessions with a counselor. 
 

Early Recovery Skills:  Learn 
many of the basic skills needed to 

achieve initial sobriety.  
 

Relapse Prevention:  Designed to 
assist  in maintaining abstinence by 

delivering information, support 
and guidance.   

 
Family Education:  Based on the 
Fatherhood is Sacred/Motherhood 

is Sacred curriculum, clients will 
learn healthy family coping skills. 

 
Social and Cultural Support:  A 
group to aid clients in connecting 

with their unique cultural identities 
and re-learn socialization skills in a 

familiar, safe environment. 
 

Drug Testing: Urine and Breath 
Alcohol testing provided on site. 

 
 

Yreka:   
530-841-3141 Ext. 6305 

 
Happy Camp & Orleans: 
530-493-1450  Ext. 5002 

 

Driving Under  
the Influence Program 

This program exists to provide persons 
convicted of DUI offense with: a quality 
program licensed by the State of California; 
education, counseling and referral to assist 
the person in self-evaluation of an alcohol 
and/or drug problem; knowledge to      
prevent subsequent DUI offenses; support 
in achieving total abstinence from alcohol 
and other drugs while in the DUI program 
and to protect the public health and safety 
upon the highways 
 
Individuals seeking services for DUI must 
have a court referral specifically for the Ka-
ruk Tribe DUI Program or Transfer Docu-
ments and a DMV H-6 print out. 

The following programs are available and 
pricing is based on the number of services 
to be delivered: 
 

Wet & Reckless (12 Hours) 
3 Months 

6 Months 

9 Months 

18 Months 

 

Yreka:   
530-841-3141 Ext. 6303 

 
Happy Camp: 

530-493-1450  Ext. 5002 
 

NO DUI SERVICES IN ORLEANS 

Batterers’  
Intervention  

Program 

The Karuk Tribe emphasizes   
domestic harmony and promotes 
peace and safety while providing 

support and guidance to the   
participant. 

 
Batterers’ Intervention Program’s 

participants will explore their 
thoughts, feelings, and behaviors 

in regard to their interactions 
with others over 52 weekly     

sessions. 

 
Individuals ordered to complete 
a 52-week course will meet once 

a week for two hours. 

 

*Certified in Siskiyou and    
  Humboldt counties. 

 

 
 

Yreka: 
530-841-3141 Ext.6305 

 
Happy Camp & Orleans 
530-493-1450  Ext. 5002 



SUBSTANCE ABUSE RECOVERY SERVICES 
We provide group and individual services tailored to the client.  Our certified 
counselors help clients and their families heal from the chaos, fear and isolation 
of addiction.  Our services include: 

Assessment:  Evaluation of 
substance use disorder.  
This is the doorway to ser-
vices and referral, when 
appropriate, to residential 
or detox facilities. 

Individual Counseling:  
Private, client centered 
sessions with your primary 
counselor. 

Early Recovery Skills:  
Participants learn many of 
the basic skills needed to 
achieve initial sobriety. 

Relapse Prevention:  This 
group is designed to assist 
in maintaining abstinence 
by delivering information, 
support and guidance. 

Family Education:  Based 
on the Fatherhood is Sa-
cred Motherhood is sacred 
curriculum, clients will 
practice healthy coping 
skills in a dynamic group.   

Drug Testing:   

Urine and Breath Alcohol 
testing provided on site. 

Social and Cultural Sup-
port:  A group to aid clients 
in connecting with their 
unique cultural identities 
and re-learn socialization 
skills in a familiar  and safe 
environment. 

Men’s and Women’s Pro-
cess Group:  Designed to 
address the specific needs 
unique to each gender. 

 

 

 

BATTERERS’ INTERVENTION PROGRAM 

This program emphasizes domestic harmony.  Clients will explore their thoughts, 
feelings and behaviors, in regard to their interactions with others, over 52 sessions.  
These sessions meet for two hours each week.   

This program is certified in both Siskiyou and Humboldt counties. 

 

PHONE NUMBERS 
 

530-841-3141 
 

Substance Abuse 
Services:  

Ext.6305 
  

DUI Services:   

Ext. 6303 
 

Batterers’  

 Intervention      

 Program:   

  Ext. 6305 

 Individualized 
Treatment 

 

 Culturally      
Appropriate 

 

 Family Education 
Groups 

 

 Gender Specific 
Groups 

 

 Healthy Living 
Skills 

 

 Social  
      Support 

 

 Referral  

SUPPORTIVE 
SERVICES 

Recovery is Possible 
                          KARUK SUBSTANCE ABUSE PROGRAM 
                530-841-3141 1519 South  Oregon S t reet  Yreka,  CA 96097 

 

DRIVING UNDER THE INFULENCE PROGRAM 

A fee based service offered to those individuals needing to complete a court or DMV 
ordered program in order to regain their driving privileges.  Programs Include: 

Wet & Reckless (12 Hours) 

First Time Offenders: 3 Month  6 Month  9 Month   

Multiple Offenders: 18 Month 

Please call 841-3141-ext. 6303 for more information 









 

 Monday Tuesday Wednesday Thursday Friday  

Phase I 
 
WEEKS 1-4 
 
1 individual 
per week 

Relapse Prevention 
10:30am-12:00pm 
 
 
 
 
 

 
Early Recovery Skills 
10:30am-12:00pm 
 
 

 
Individuals  
 
 
FIS/MIS 1:00pm-
3:00pm 
 
BIP 3:30pm-
5:00pm 
 

 
Early Recovery 
Skills 10:30am-
12:00pm 
 
 

Relapse 
Prevention 
10:30am-12:00pm 
 
 
 
 

 
 
 
 

Phase II 
 
WEEKS 5 -8 
 
1 individual 
per week 
 

Relapse Prevention 
10:30am-12:00pm 
 
 
 
 
 

Women’s Process 
Group 9:00am-
10:30am 
 
 
 
 
 
 

 
Individuals  
 
FIS/MIS 1:00pm-
3:00pm 
 
BIP 3:30pm-
5:00pm 
 

Men’s Process 
Group 9:00am-
10:30am 
 
 
 
 
 

Relapse 
Prevention 
10:30am-12:00pm 
 
 
 

 
 
 
 

Phase II 
 
WEEKS 9-12 
 
1 individual 
per week 

Relapse Prevention 
10:30am-12:00pm 
 
 
 
BIP 3:30pm-
5:00pm 
 

Women’s Process 
Group 9:00am-
10:30am 
 
 
 
DUI 3:00pm-
5:00pm 
 

 
Individuals  
 
FIS/MIS 1:00pm-
3:00pm 
 
BIP 3:30pm-
5:00pm 
 

Men’s Process 
Group 9:00am-
10:30am 
 
 
DUI 3:00pm-
5:00pm 
 

Relapse 
Prevention 
10:30am-12:00pm 
 
 
 

 
 
 
 

Phase III 
 
WEEKS 12-16 
 
1 individual 
per month 
 
 

Relapse Prevention 
10:30am-12:00pm 
 
Culture 1:00pm-
3:00pm 
 
BIP 3:30pm-
5:00pm 
 

Women’s Process 
Group 9:00am-
10:30am 
 
 
 
DUI 3:00pm-
5:00pm 
 

 
Individuals  
 
 
BIP 3:30pm-
5:00pm 
 

Men’s Process 
Group 9:00am-
10:30am 
 
 
DUI 3:00pm-
5:00pm 
 

Relapse 
Prevention 
10:30am-12:00pm 
 
 
 

 
 
 
 

Phase IV 
 
WEEKS 17-24 
 
1 individual 
per month 
 
 

 
 
 

 
 
Culture1:00pm-
3:00pm 
 
BIP 3:30pm-
5:00pm 
 

Women’s Process 
Group 9:00am-
10:30am 
 
 
 
DUI 3:00pm-
5:00pm 
 

 
Individuals  
 
 
BIP 3:30pm-
5:00pm 
 

Men’s Process 
Group 9:00am-
10:30am 
 
 
 
DUI 3:00pm-
5:00pm 
 

 
 
 
 
 
 

 
 
 
 

 
 
Counselor 
Schedule  
 

 
Relapse Prevention 
10:30am-12:00pm 
 
Culture 1:00pm-
3:00pm 
 
BIP 3:30pm-
5:00pm 
 
 
Intakes 

Early Recovery Skills 
10:30am-12:00pm 
 
Women’s Process 
Group 9:00am-
10:30am 
 
DUI 3:00pm-
5:00pm 
 
 
Intakes 

 
Individuals  
 
 
 
FIS/MIS 1:00pm-
3:00pm 
 
BIP 3:30pm-
5:00pm 
 

Early Recovery 
Skills 10:30am-
12:00pm 
 
Men’s Process 
Group 9:00am-
10:30am 
 
DUI 3:00pm-
5:00pm 
 
Intakes 
 
 

Relapse 
Prevention 
10:30am-12:00pm 
 
 
 
DUI-R 
 
3:00pm-4:00pm 
*one time a 
month 
 
Intakes 

 
 
 
 



 

 



MANUAL KSAP         

SUBJECT REFERRALS TO NON FUNDED PROGRAMS  Number       17-001-129 
 
POLICY 
 
The program shall utilized funding that is approved by council to pay for residential treatment. 
Staff shall refer clients to residential treatment facilities that are approved by the Program 
Coordinator.   

PROCEDURE 
  

A. Staff shall conduct a substance abuse assessment by using the Addiction Severity 
Index assessment tool to determine the level of treatment the client may need.  
 
1. Criteria One shall be based on the information that is gathered at the time of the 

assessment.  
2. Criteria Two shall be based on the Diagnostic Criteria from the DSM 5.   

 
B. When a client meets the criteria of moderate or severe, staff shall discuss the case in 

its entirety to determine the appropriate level of treatment.  
 

1. Once it is determined the client meets the criteria for residential treatment, the 
appropriate referral will be made.   

 
 
 
 

MANUAL KSAP         

SUBJECT TRANSPORTATION     Number       17-001-130 
 
POLICY 
 
When funding is available KSAP shall provide transportation to and from residential treatment.  
 
KSAP shall not be responsible to provide transportation for clients who leave treatment before 
their completion date. Clients who leave treatment before their completion date will be 
responsible for their own transportation. 
 
PROCEDURE 
 

A.  KSAP shall provide either a train ticket or bus ticket to and from the referred 
residential treatment program only. 

 
 
 

 



MANUAL KSAP         

SUBJECT COMPLIANCE/ NONCOMPLIANCE   Number       17-001-131 
 
POLICY 
 
 Clients who leave treatment before their completion date will not be eligible for treatment funds 
that are provided by KSAP for a period of one year from the date they leave treatment.  
 
PROCEDURE 
 
KSAP staff shall coordinate and refer clients to other funded programs such as IHS or other 
agencies that provide free substance abuse treatment.  
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Workload reports 
 

Below is the November 2015 “Operations Summaries” and Tribal Statistics.  During November 2015 
there were 1699 visits at all locations.  This is a decrease of 445 visits over October 2015 Operations 
Summary.  Happy Camp was down by 131 visits, Yreka was down by 266 visits, and Orleans was down by 48 
visits.   Medical visits were down by 181 visits and Dental was down by 138 visits.  During this period a 
medical provider left Yreka and the Locum Tenen in Orleans left accounting for 41% of the difference.  670 of 
these visits were for Native American Patients (40%).  See Tribal Statistic chart at the end of the operations 
summary. 
  
Meeting / Conference Calls / Training December 2015 
• 12/03 – Health Board Meeting, Orleans 
• 12/10 – UDS Training in Sacramento, CA (See report below) 
• 12/11 – Staff Party in Yreka 
• 12/14 – PHR/Direct Messaging conference call 
• 12/17 – RPMS/EHR Office hours 
• 12/23 to 12/31 - Annual Leave 
 
 
Projects in Process 

 
HIE-Direct Messaging-PHR – We continue to work on this project with IHS.  We have tested most 
applications with success, but have not gotten a go ahead to go live yet.  We continue to work with 
staff and will need to provide training to them on the processes of messaging and the patient portal. 

• Message Agent-Person(s) at the site who receives, triages, and share messages as 
appropriate.  This person will act as a go-between for the patient and the provider. 

• PHR Registrar-Person(s) who connects the patient’s PHR account with his/her medical 
record and provide ongoing support to patients. 

• Facility Address Designee-Person at local site who receives, triages, and share messages 
set to the facility Direct Address.  Each facility has its own RPMS Direct Address configured in 
the IHS Direct system. 

 
Uniform Data Systems (UDS) –  

• UDS Training Report-Eileen and I traveled to Sacramento for training on the 2015 UDS 
Report.  The California Primary Care Association hosted the one-day training on December 10, 
2015 for changes and new reporting requirements for calendar year 2015 report.   

As a 330e HRSA grantee, (Community Health Center grantee), we are required to 
report to Bureau of Primary Health Care annually for reviewing the operation and performance 
of our program. The report contains 12 tables that cover patient demographics, staffing and 
utilization, diagnosis and services, quality of care measures, health outcomes and disparities, 
and financial reports.  In the Quality of Care table there are 14 separate measures we must 
report such as obesity in children and adults, childhood immunizations , asthma, heart disease 
to name a few.   

 
RPMS 

Karuk Tribal Health and Human Services Program 
 

Health Board Meeting-Happy Camp 
January 14, 2016 

Patricia White, RPMS Site Manager 
 

 

JANUARY 
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The training went over each table and discussed any changes that had been made for 
2015.  For example we must now report on prenatal care patients even though prenatal and 
delivery is not part of our scope of services.  When I first did the UDS report 10 years ago 
there were only 3 measures included in the report, now there are 14 Quality of Care measures 
and 3 Health Outcomes and Disparities measures. 

Eileen will focus on the health financial data reporting on all the patient related 
revenue and also assist with the patient demographics.  The patient related revenue is a very 
labor intensive report, where data needs to be sorted by insurer types and managed care.  
Other revenue data will be obtained from the fiscal department as needed. 

We also are assigned to one consultant, who reviews our data and provides support 
to us as needed.  For the past 10 years the same consultant, Art Stickgold, JSI has handled all 
Tribal reports and has again been assigned to us. 

The training was intense and covered a lot of information in one day.  There are other 
trainings online that we can access if refresher is needed. 

 
• IHS-UDS Beta Testing “Action Item”-IHS must patch our reporting program for 

the UDS report each year to make necessary changes.  The UDS has some built in reports in 
RPMS that helps in gathering the data.  IHS plans on patching the reports on or about January 
29, 2015.  They have approached us as being a beta test site for this report prior to that date.  

I am requesting that we be allowed to act as a beta test site for the UDS report for 
Calendar Year 2015.  There is no formal agreement only a checklist to be completed on each 
table as we work through the report.  The checklist will be submitted to IHS along with copies 
of our report.   

This benefits us by getting the latest version of the IHS report earlier and allows us to get 
the report done in a timely manner.  We could have that latest version as early as this week.  
The final report is due February 15, 2016. 

 
 
Budget:       December 2015 
 
 
 
 
 
 
 
 
 
 
 
 
Respectfully Submitted, 
 
 
 
 
 
 
 
Patricia C White,  
RPMS Site Manager 
 
 

Program RPMS 
Budget Code 3000-75 
Program Year 2015-2016 
Appropriation $234,558.49 
Expenses  year to Date $51,086.57 
Balance $183,444.14 
Percent used 21.79% 
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OPERATIONS SUMMARY FOR KARUK TRB HP Service Unit 
FOR NOV 2015 

Prepared for January 14, 2016 
Health Board Meeting – Yreka, CA 

 
 
(Note:  In parentheses following each statistic is the percent increase or 
decrease from the same time period in the previous year.  '**' indicates no data 
is present for one of the two time periods.) 
 
PATIENT REGISTRATION 
 
There are 19,556 (+4.4) living patients registered at this SU.  This number does 
not represent the 'Active User Population' which is found elsewhere in PCC 
Reports.  There were 68 (+58.1) new patients, 0 (**) births, and 6 (+500.0) 
death(s) during this period. Data is based on the Patient Registration File. 
 
THIRD PARTY ELIGIBILITY 
 
There were 2,952 (+0.1) patients enrolled in Medicare Part A and 2,808 (-0.3) 
patients enrolled in Part B at the end of this time period. 
 
There were 150 (+22.0) patients enrolled in Medicare Part D. 
 
There were also 7,574 (+4.8) patients enrolled in Medicaid and 6,723 (+5.0) 
patients with an active private insurance policy as of that date. 
 
CONTRACT HEALTH SERVICES 
 
Total CHS expenditures (obligations adjusted by payments) for this period were 
71,501.73 (+100.5).  The number and dollar amount of authorizations by type were: 
 
     57 - DENTAL                        14        9797 
     64 - NON-HOSPITAL SERVICE          1093      61704.73 
 
DIRECT INPATIENT 
          [NO DIRECT INPATIENT DATA TO REPORT] 
 
AMBULATORY CARE VISITS 
 
There were a total of 1,699 ambulatory visits (+7.7) during the period for all 
visit types except CHS. 
 
They are broken down below by Type, Location, Service Category, Clinic, Provider 
Discipline and leading Diagnoses.  These do not equate to 'official' APC Visits 
which are identified in other PCC Reports. 
 
 
          By Type: 
             TRIBE-638 PROGRAM                 1,699   (+7.7) 
 
          By Location: 
             YREKA                               899   (+9.6) 
             KARUK COMMUNITY HEALTH CLINIC       644   (+3.0) 
             ORLEANS                             156   (+18.2) 
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          By Service Category: 
             AMBULATORY                        1,676   (+7.3) 
             TELECOMMUNICATIONS                   23   (+53.3) 
 
          By Clinic Type: 
             GENERAL                             909   (+107.1) 
             DENTAL                              435   (+29.5) 
             ALCOHOL AND SUBSTANCE               147   (+77.1) 
             NURSE CLINIC                        112   (-12.5) 
             BEHAVIORAL HEALTH                    46   (**) 
             OTHER                                26   (-67.9) 
             MENTAL HEALTH (PSYCHIATRY)            8   (-87.9) 
             TELEPHONE CALL                        6   (+200.0) 
             TELEMEDICINE                          4   (-50.0) 
             TELEBEHAVIORAL HEALTH                 3   (+200.0) 
             CHART REV/REC MOD                     1   (-50.0) 
             HOME CARE                             1   (-94.7) 
             PHYSICAL THERAPY                      1   (-83.3) 
 

 
 
 

General-MD, DO, PA, 
FNP, 909

Dental, 435

Alcohol & Substance 
Abuse, 147

Nurse Clinic, 112

Mental 
Health/Behavior 

Health, 54

Home care or CHR, 1

Telemedicine, 7Misc-other, 146

Visits by Clinic Type November 2015
General-MD, DO, PA, FNP

Dental

Alcohol & Substance Abuse

Nurse Clinic

Mental Health/Behavior
Health
Home care or CHR

Telemedicine

Misc-other
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          By Provider Type (Primary and Secondary Providers): 
             MEDICAL ASSISTANT                   762   (+39.6) 
             PHYSICIAN ASSISTANT                 532   (+9.0) 
             DENTIST                             399   (+25.9) 
             MD                                  228   (-42.1) 
             DENTAL ASSISTANT                    197   (+114.1) 
             HEALTH AIDE                         185   (+39.1) 
             LICENSED PRACTICAL NURSE            176   (-6.4) 
             NURSE PRACTITIONER                  143   (**) 
             OSTEOPATHIC MEDICINE                135   (+7.1) 
             ALCOHOLISM/SUB ABUSE COUNSELOR      101   (+21.7) 
             UNKNOWN                              98   (-18.3) 
             DENTAL HYGIENIST                     68   (-35.2) 
             LICENSED CLINICAL SOCIAL WORK        46   (-11.5) 
             MEDICAL STUDENT                      35   (+1,650.0) 
             COMMUNITY HEALTH REP                 27   (-72.7) 
             PUBLIC HEALTH NURSE                   4   (-60.0) 
             OTHER                                 1   (**) 
 

 
 
The ten leading purposes of ambulatory visits by individual ICD Code are listed 
below.  Both primary and secondary diagnoses are included in the counts. 
 
           By ICD Diagnosis 
     1). Encounter for immunization             172    (**) 
     2). DENTAL EXAMINATION                     160    (-50.5) 
     3). Encounter for dental exam and clean    111    (**) 
     4). Essential (primary) hypertension       106    (**) 
     5). Dental caries, unspecified              77    (**) 
     6). Type 2 diabetes mellitus without co     72    (**) 
     7). Low back pain                           69    (**) 
     8). Adult physical abuse, confirmed, su     69    (**) 
     9). Encounter for dental exam and clean     67    (**) 
    10). Long term (current) use of anticoag     52    (**) 
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CHART REVIEWS 
 
There were 1,039 (+30.2) chart reviews performed during this time period. 
 
INJURIES 
 
There were 125 visits for injuries (+101.6) reported during this period. Of 
these, 25 were new injuries (+108.3).  The five leading causes were: 
     1). Bitten by dog, initial encounter         2    (**) 
     2). Assault by unarmed brawl or fight,       2    (**) 
     3). Civilian activity done for income o      2    (**) 
     4). Pasngr of SUV injured in clsn w sta      1    (**) 
     5). Unspecified fall, initial encounter      1    (**) 
 
EMERGENCY ROOM 
          [NO EMERGENCY ROOM VISITS TO REPORT] 
 
DENTAL 
 
There were 342 patients (+19.2) seen for Dental Care.  They accounted for 435 
visits (+29.5).  The seven leading service categories were: 
     1). PATIENT REVISIT                        196    (+44.1) 
     2). FIRST VISIT OF FISCAL YEAR             191    (+12.4) 
     3). HYPERTENSION SCREENING                 191    (+87.3) 
     4). INTRAORAL - PERIAPICAL FIRST RADIOG    127    (+44.3) 
     5). LIMITED ORAL EVALUATION - PROBLEM F    104    (+100.0) 
     6). INTRAORAL - PERIAPICAL EACH ADDITIO    103    (+94.3) 
     7). LOCAL ANESTHESIA IN CONJUNCTION WIT    103    (+47.1) 
 
IN-HOSPITAL VISITS 
          [NO IN-HOSPITAL VISITS TO REPORT] 
 
 
PHARMACY 
 
There were 1,756 new prescriptions (+32.9) and 0 refills (**) during this period. 
 

 
                         

Tribal Statistics November 2015 
 
 

 
Registered Indian 

Patients November 

Indian Patients 
Receiving Services 

November 

APC Visits by Indian 
Patients November 

Karuk 2116 374 325 
Descendants residing in CA 1908 198 160 
All other Tribes 2240 98 76 
Total 6264 670 561 

 
 
 
 



 

Grants, Compliance and Accreditation 

Board Meeting January 14, 2016 Lessie Aubrey, Manager 

********************************************************************************************* 

CQI Reports: 

1. HC Child Health and Disability Prevention:  Tracy Burcell reported that the delinquencies have decreased 
by 5 patients leaving them with a total of 7 delinquencies or 5%. Last month they were at 11%, so it shows 
good improvement.   

2. Create and Immunization Recall System: Vickie Simmons reports that we are up to 53.1% from 51.4%.  
She reports that the rate has increased by 1.7% and our goal was 1%.  So we have met our goal. 

There were only 2 out of 6 reports prepared for the committee.  One was excused for a disability and the other 3 
were tabled.  This is what it looks like: 

                                                 

We are in the process of selecting new CQI studies which must be something our health program needs to improve.  
Selection criteria is ranked as high volume, high risk or problem prone or any or all of them.  One area of interest is 
“pain management”.  More to come next month.         

Webinars: Credentialing and Privileging 101 and Managing 10,000 Medications: A Prescription Risk 

These trainings will help in the next FTCA application as Risk Management training. 

I met with Buster on Monday.  He request that I be available to answer his questions and meet with him once a week 
to answer any questions he may have during the CEO vacancy. 

CA Primary Care Association (CPCA) Workforce Survey was completed as they requested. 

HANC survey on Patient Centered Medical Home was completed as requested.  They will use this data to plan 
PCMH training for their member clinics.  This was also something I requested of them. 

I’m working on staff evaluations and hope to have them completed by the end of December, 2 have not been 
completed.  One had a problem with their job description so I couldn’t proceed. 

Different departments, and Cal Trans pitched in to help out in an urgent situation caused by the road slide.  The 
interdepartmental mail was walked across the slide by Cal Trans to staff on the Orleans side.  They delievered the 
contents appropriately without incidence.  No findings/case closed. 

Budget is in good standing. 

                                                                                            



MONTHLY REVENUE REPORT BUSINESS OFFICE

DECEMBER  2015 Happy Camp Yreka Orleans KTHP

Revenue Medical $65,371.28 $138,775.04 $25,261.50 $229,407.82
PHC Capitation $8,035.99 $13,090.38 $2,511.71 $23,638.08
HPSA Quarterly Incentive $5,329.65 $404.98 $0.00 $5,734.63

Revenue Dental $36,202.29 $45,558.05 $0.00 $81,760.34
Revenue Mental Health $5,612.82 $17,502.82 $1,133.08 $24,248.72
Revenue Telehealth $482.77 $0.00  $482.77
Revenue Homecare $0.00 $0.00 $0.00 $0.00
Revenue Total $121,034.80 $215,331.27 $28,906.29 $365,272.36

   
Happy Camp Yreka Orleans KTHP

  
Billing  DEC  Medical $114,608.90 180,416.21$          $36,638.60 $331,663.71
Billing  DEC Dental $32,941.20 167,905.30$          $0.00 $200,846.50
Billing  DEC  Mental Health $9,334.80 29,925.25 $7,770.30 $47,030.35
Billing  DEC Telehealth $93.75 $83.00 $0.00 $176.75
Billing DEC  Homecare
Billed Grand Total $156,978.65 378,329.76$          $44,408.90 $579,717.31

 
  BILLING DEPARTMENT BUDGET   2016   

 AVAILABLE %
PROGRAM YEAR END ANNUAL EXPENSES TO Could be spent
YEAR BUDGET DATE BALANCE % USED at this date

FY 2016 $510,468.37 $120,443.44 $399,968.06 23.18% 24.99%
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Karuk Tribal Health Board Report  
For Meeting Date January 14, 2016   

 
 
 

1. Dental Department General Activities Report  
 

a. Dental Director Vacancy – The search is still ongoing. 
b. Yreka Hygienist Vacancy - The search for an Yreka Dental Hygienist is still on going and so far 

we’ve had no applications. Happy Camp Dental Hygienist Nikki Hokanson continues to work two day 
at the Yreka Clinic providing Hygiene services. 

c. Orleans Hygiene Clinic Update - Due to Happy Camp Dental Hygienist’s current split schedule we 
will not be scheduling the Orleans hygiene clinic until later in the year. 

d. Yreka Dentist Resignation - Dr. Robert Millington submitted his resignation to Mr. Recarey in 
November 2015 and his last day working for us is February 12, 2016. 

e. New Hire Start Date – Dentist Dr. Patel DDS and she has agreed to take a Clinic Dentist Position at 
Karuk Yreka Dental Clinic and her start date is February 4, 2016. 

f. Yreka Clinic Dentist Dr. Felker was hired through an agency and has been working at the Yreka 
Clinic since October 31, 2015. Before Mr. Recarey left in December 2015 he completed the paperwork 
for Dr. Felker to become a Karuk full time employee.  

g. Dental Assistants National Recognition Week is March 6 through the 12, 2016. 
 

2. Training for Dental Assistants 
a. The search for dental assistant training has been difficult.  
b. Within a year date hired they are required to attend a California Dental Board approved, Infection 

Control and Dental Law training (each must be an 8 hour class). We had one new dental assistant that 
needed training in Infection Control and Dental Law and Mr. Recarey told me I could not send this new 
staff member to training until their probation had ended.  A couple of months before their probation 
ended we began searching for a California Dental Board Approved Training and was not able to find 
any until we called Lalani Ratnayake at CRIHB’s Dental Support Center she sent us the application for 
a training given by the Foundation for Dental Education known as FADE. Karuk Dental Assistant 
Bridget Koons attended the FADE Dental law and Infection Control class on November 7, 2015 and 
CRIHB’s Dental Support Program reimbursed us for the travel expenses. 
 

3. Vickie Walden’s activities:  
 

a. Task #1 (Daily) –Dental Visit Coding and Entry- First on my daily task list is the competition of the 
Happy Camp Dental visit entries. In the month of October I was learning how to use and enter ICD-10 
codes for dental services. I am getting to the point where my ICD-10 coding cheat sheet is almost 
complete and I am getting faster with the coding and entries.  Once we get past the ICD-10 learning 
curve, we have a team that’s ready to developing dental provider procedure templates in Dentrix, once 
these are completed they will allow the staff entering visit information by a point and click process to 
auto fill in most of their visit narrative. These new templates will contain the patients’ complaint; type 
of evaluation done; the patients existing health conditions; evaluation findings; documentation of care 
given to the patient and other narrative that made needed to support ICD-10 and CDT coding for 
billing.  
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b. Task #2 - Preparing for Employee Evaluations- This is a work in progress.  

 
c. Task #3   -Dental Provider Peer Review – Third on my task list is: Revising the process and forms for 

dental provider peer review, for which I have a hand written draft from Dr. Millington to convert to 
typed format. Target date for competition is January 31, 2016 

 
d. Task #4: Is to update the CDT Dental codes in Dentrix and add fees to the new codes that started on 

January 1, 2016. I will be working with Dr. Millington on the fee updates. Target date for competition 
is January 31, 2016 

 
e. Yreka Expansion Project - This is at a standstill until we have a new CEO on Board to continue this 

project. 
 

f. Follow up on Conversation from independent Dentrix system with a Cimarron interface to the IHS 
version of Dentix/interface is still a possibility. I forwarded an email from I.H.S regarding this to Eric 
and Patti White this week and hope to hear from soon. I am not sure where we are at on this. I will be 
following up on this with Patti and Eric.  

 
 

4. Dental Budget Report as of December 31, 2015 no budget issues at this time. 
 

 I.H.S. Budget 3000-41- Yreka Dental – Appropriations: 1, 249,874.52 and we are at 15.89% used 
   
 I.H.S. Budget 3000-42–HC Dental– Appropriations: $  664,401.07 and  we are at 22.54% used 

 
 Third Party Dental Budget: 

 
o Indian Lab - Line Item 3900-00-7600.00  - Appropriations: $ 110,000.00 - 20.73 % used 

 
o Yreka Dental Supplies – Line Item 3900-00-7600.06 - Appropriations: $ 70,000.00 – 28.74% used 

 
o Happy Camp Dental Supplies – Line Item 3900-00-7600.07 - Appropriations: $20,000 – 1.04 % used 

 
o Non-Indian Dental Lab – Line Item 3900-00-76.01.00 -  Appropriations: $15,000 – 43.13% used 
 
 
 

 
 
Report Respectfully Submitted by Vickie Walden RDA. - Completed on 01/7/2016 
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