
 
 
 
 
 
 
 

KARUK TRIBE 
COUNCIL MEETING AGENDA 

 
Thursday, December 17, 2015, 3 PM, Orleans, CA 

 
A)  CALL MEETING TO ORDER – ROLL CALL 

AA)  PRAYER / KARUK TRIBE MISSION STATEMENT 

The mission of the Karuk Tribe is to promote the general welfare of all Karuk People, to establish 
equality and justice for our Tribe, to restore and preserve Tribal traditions, customs, language 
and ancestral rights, and to secure to ourselves and our descendants the power to exercise the 
inherent rights of self-governance. 

CH) CONSENT CALENDAR 

1. Health Program; modification (5) to contract 11-C-035 with Neans Cleaning. 
2. Agreement 16-A-016 with Noridian Medicare enrolling providers 16-A-016 (1-4) 
3. Modification (3) to contract 14-C-086 with Biostream Environmental analysis on the Scott River. 
4. Modification (1) to contract 14-C-088 with ICF Jones and Stokes to continue software support for 

EDT modeling analysis.  
 

EE) APPROVAL OF AGENDA 

F) APPROVAL OF MINUTES (November 19, 2015) 

H) OLD BUSINESS (Five Minutes Each) 

1.  
 
I) GUESTS (Ten Minutes Each)  

1.   

II) DIRECTOR REPORTS (Ten Minutes Each) 

1. Lester Alford, TANF Director  (written report) 
2. Emma Lee Perez, Contract Compliance  (written report) 
3. Alan Merrill, Education Coordinator  (written report) 
4. Erin Hillman, KTHA Director (written report) 
5. Laura Mayton, Chief Financial Officer  (written report)  
6. Karen Derry, KCDC Operations Manager (written report) 
7. Leaf Hillman, DNR Director  (written report) 



8. Scott Quinn, Director of Land Management  (written report) 
9. Sandi Tripp, Director of Transportation (written report) 
10. Bari Talley, People’s Center Coordinator  
11. Daniel Goodwin, Maintenance Supervisor   
12. April Attebury, Judicial Systems Administrator   
13. Dora Bernal, HR Director   
14. Fatima Abbas, General Counsel  
15. Dion Wood, TERO/Childcare Director  

  
K) REQUESTS (Five Minutes Each) 

1.  

M) PHONE VOTES (Five Minutes Each) 

1. Request approval to pay for the State Water Resource Board permit fee; $1,279 from 
discretionary. Passed. 

2. Request approval of resolution 15-R-144 ratifying KTHA to enter into the LIHTC project. 
Passed. 

3. Request approval of resolution 15-R-143 opening arbitration ordinance which sets forth 
procedures for enforcing arbitration judgments in Tribal Court. Passed 

4. Request approval of resolution 15-R-142 opening Tribal Court to limited Civil Actions. 
Passed. 

5. Request approval on pay periods/prorates for elected Council Members. Will pay actual 
days worked. Passed. 

6. Request approval of modification (1) to contract 16-C-068 between the Karuk tribe and TRB 
& Associates. Passed. 

7. Request approval of modification (2) to contract 16-C-125 between the Karuk Tribe and 
Akana. Passed. 

8. Request approval of modification (1) to contract 16-C-124 between the Karuk Tribe and 
Wright Hotel Development. Passed.  

9. Request approval of the Broadband Technician position description. Passed.  
10. Request approval to maintain Plan A with Stephanie Dolan providing representation. Passed.  

 
M) INFORMATIONAL (Five Minutes Each) 

1.  
 

N) COMMITTEE REPORTS (Five Minutes Each) 

1.  
 
OO) CLOSED SESSION (Five Minutes Each) 

1. Enrollment (dinner break) 
2. Elaine Randolph  
3. Laura Mayton  
4. Fatima Abbas 
5. Barbara Snider 
6. Tribal Council Members 

 



P) SET DATE FOR NEXT MEETING (January 28, 2015 at 3PM, Yreka, CA) 

R) ADJOURN 
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Karuk Tribe – Council Meeting 
November 19, 2015 – Meeting Minutes 

 
Meeting called to order at 3pm, by Chairman, Russell “Buster” Attebery 
 
Present: 
Russell “Buster” Attebery, Chairman 
Joseph “Jody” Waddell, Secretary/Treasurer 
Arch Super, Member at Large (late) 
Alvis “Bud” Johnson, Member at Large 
Renee Stauffer, Member at Large 
Charron “Sonny” Davis, Member at Large 
Josh Saxon, Member at Large 
 
Absent: 
Elsa Goodwin, Member at Large (excused) 
Robert Super, Vice-Chairman (excused) 
 
Sonny Davis completed a prayer and Josh Saxon read the Mission Statement.  
 
Election Committee: 
Election Committee members are present to announce the election being final and the announcement of 
the Election results. Michael Thom, Renee Stauffer and Russell Attebery were present to take their office. 
Buster thanked the Election Committee for their hard work and dedication.  
 
Russell Attebery first read his oath of office and was seated as the Chairman of the Karuk Tribe.  
 
Arch Super arrived at 3:06PM 
 
Buster provided a state of the Karuk Tribe address affirming that the casino project is moving forward. 
The Broadband project is moving along and the overall financial health of the Tribe is good. 
 
Michael Thom then read his oath of office, taking his elected seat as the elected Secretary/Treasurer.  
 
Jody thanked the Council for being so easy to work with and their support. Jody received a parting gift 
and a certificate of appreciation for his service on the Tribal Council.  
 
Michael took the opportunity to thank the Membership for their votes. He carries a lot of experience and 
knowledge to represent the Karuk Tribe.  
 
Renee Stauffer then took her oath of office as the elected Member at Large, Orleans District.  
 
Consent Calendar: 
Josh Saxon moved and Renee Stauffer seconded to approve the consent calendar, 6 haa, 0 puuhara, 0 
pupitihara.  
 
Agenda: 
Renee Stauffer moved and Sonny Davis seconded to approve the agenda, 6 haa, 0 puuhara, 0 pupitihara.  
 
Minutes of October 22, 2105: 
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Arch Super moved and Renee Stauffer seconded to approve the minutes of October 22, 2015, 5 haa, 0 
puuhara, 1 pupitihara (Michael Thom). 
 
Guests: 

1) Eric Cutright, IT Director: 
Eric is present to seek approval of his action items.  He is present to seek approval of agreement 
16-A—011 with American Registry for Internet Numbers (ARIN). The agreement will allow the 
Aan Chuuphan to allow use in multiple locations for internet and provide redundancy for the 
customers. Eric commented that a waiver of sovereign immunity is not attached and the 
agreement has language subjecting the Tribe to suit. 
  
The agreement automatically approves after one year but the service fee is one time.  
 
Renee Stauffer moved and Arch Super seconded to approve agreement 16-A-011, 6 haa, 0 
puuhara, 0 pupitihara.  
 
Eric welcomed Michael Thom back and asked that the Council review the new website.  
 

2) Raul Recarey, Health CEO: 
Raul is present to seek approval of a requirement regarding health employees to be immunized 
for Flu, Ruebella, Hepatis B, and other CDC recommended vaccines.  
 
Raul noted that the text that will be added to the health and human services department 
employees’ position description has begun to be implemented. Raul noted that this is not 
enforcing employees to get the shots, but it does require employees to agree to the policy. Laura 
Mayton asked about the existing employees, and Raul noted that they will fall under the same 
policy.  
 
Josh asked for time to consult with key staff and HR regarding this new mandate.  
 
Raul then presented a revised position description for TeleHealth coordinator position.  
 
Consensus: table the TeleHealth coordinator position description. 
 
He then announced that a project manager has been selected. His first project is the Electronic 
Health Record conversion. He noted that this should have started months ago. He would like to 
seek Fatima to be assigned to review the legalities of switching to this option. Raul explained the 
concept of moving toward EHR and the mandate to move toward paperless systems.  
 
Josh explained that the process to seek permission for Fatima is through the Chairman and/or the 
Vice-Chairman. If they feel that the legal counsel is needed, then he could just go to them in the 
future. 
 
Josh Saxon moved and Renee Stauffer seconded to approve assigning Fatima to work on the 
EHR/Data project, 6 haa, 0 puuhara, 0 pupitihara.  
 

3) Stacy, Community Member: 
Stacy is present to seek approval use of the gym and/or the High School. She would like to seek 
the Council’s approval of insurance for the High School if the gym is not available. It will be 
drug and alcohol free events for all families to come together to share their medicine. They will 
be encouraged to share their stories, songs, medicine, or traditional knowledge. Buster believes 
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that this may be a good idea moving forward. Buster asked if she has thought of tying this to a 
fundraising group. She noted that the community is going to be asked to bring non-alcoholic 
drinks and snacks to the events. She will be hosting the events. 
 
Consensus: to table the request to closed session to discuss it further. 

 
Director Reports: 

1.) Daniel Goodwin, Maintenance Supervisor: 
Daniel does not have a report but he provided a verbal report. He noted that the Yreka TANF 
office needs to be finalized. The house in Somes Bar has not received any feedback since the 
request was made. Daniel noted that the maintenance shop has been being worked on and it 
continues to be a project. It is nearing completion.  
 
A request was made for the lighting on the fleet of cars. He is working on that and they will 
continue the install for the cameras to pick up a clear picture.  
 
They are working on replacing all the lighting around the sidewalks. They are an ongoing issue 
for years, and they burn out quite often. They are attempting to convert everything to LED lights. 
The other lights are putting off too much heat which is damaging the plastic around them. They 
are working on replacing these to reduce the hazard to the light fixtures.  
 
Sonny asked about the safety of the employees. Daniel commented that yes, he is the supervisor 
and they try to practice being as safe as they can. Wearing hardhats on construction jobs with no 
overhead work is not usual practice, but he can enforce that, if the Council determines they want 
hard hats at all times. There are a lot of things that can be done without a hardhat. Sonny believes 
that there should be no issues in wearing a hardhat. Arch commented that the hardhats aren’t 
required all the time, but when there is overhead work, they need to be worn.  
 
Renee asked why there was an incident with the crew if they have safety meetings every Friday. 
Daniel commented that that is the million dollar question. They do wear them now and are taking 
steps to use safety gear while working on Tribal jobs.  
 
Josh Saxon moved and Bud Johnson seconded to approve Daniel’s verbal report, 6 haa, 0 
puuhara, 0 pupitihara.  
 

2.) April Attebury, Tribal Judicial Systems: 
April and Tanya are present to provide updates to the Tribal Council. Yesterday, April attended a 
DA roundtable in Humboldt County. There is a planning meeting that is being formulated 
regarding a rehabilitation center and this is something that is being discussed with all three river 
tribes. April advised that the Karuk Tribe and the Yurok Tribe have different concepts about 
rehabilitation services than the Hoopa Tribe. She would appreciate some Council support of the 
concept and be at the meeting scheduled for December 1-2, 2015. 
 
The training at Blue Lake regarding the coalition took place. There were some attendees from the 
County, and with this training, they have adapted to creating their own taskforce. They are going 
to work toward training on domestic violence and with local partners, this is exciting news.  
 
She will work with CILS on putting on PL280 training. Josh asked to keep Fatima in the loop 
regarding the correspondence and trainings.  
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Tanya announced that in October there was the third annual candlelight vigil. She would like 
more attendance moving forward. Also, there was one done in Yreka with their partners. Teen 
dating violence awareness is coming up. Boys and girls groups have begun and there is staff 
providing outreach and prevention to the youth.  
 
The new CTAS funding availability has been released and she will be working on that this 
coming. Josh commented that there is a huge increase for funding for tribal law enforcement, 
justice issues, and social services. There is a lot of funding around for this currently so possibly 
evaluating those options may be good.  
 
Arch Super moved and Josh Saxon seconded to approve April’s report, 6 haa, 0 puuhara, 0 
pupitihara. 
 

3) Dora Bernal, HR Director: 
Dora is present to review her report. She has no action items but provided an update to the 
Council. The Tribe has just hired 8 new employees, 7 more interviews scheduled, and 13 postings 
still pending. The department is moving quickly to attempt to hire employees.  
 
Renee Stauffer moved and Sonny Davis seconded to approve Dora’s report, 6 haa, 0 puuhara, 0 
pupitihara.  
 

4) Lester Alford, TANF Director: 
Lester is present to review his report. He has one action item. He has put in his reports about 
purchasing the KCDC bus. He would like to seek the Council’s approval to purchase the bus.  
 
Josh Saxon moved and Bud Johnson seconded to approve TANF to purchase the old KCDC bus, 
6 haa, 0 puuhara, 0 pupitihara.  
 
He then overviewed the data in his report. He commented that the LIAP award will be coming in 
shortly. General Assistance is in FY16. One change is that TWEP /GWEP will have no more 
funding.  
 
Lester then reviewed the office space needs in Yreka. He would like to have TANF and Children 
and Family Services housed in their building but they will need to collaboratively work on this.  
 
Lester reiterated that the Council Members attending the rehabilitation center concept with the 
Yurok and Hoopa Tribe will be most advantageous. The funding and the needs are there and a 
treatment center to serve the Native American population is desperately needed.  
 
Arch Super moved and Bud Johnson seconded to approve Lester’s report, 7 haa, 0 puuhara, 0 
pupitihara.  
 

5) Leaf Hillman, DNR Director: 
Leaf is not present. Written report provided.  
 
Renee Stauffer moved and Sonny Davis seconded to approve DNR’s report, 6 haa, 0 puuhara, 0 
pupitihara.  
 

6) Scott Quinn, Director of Land Management: 
Scott is present to review his report. He has no action items.  
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Arch requested a brief for the audience. Scott provided an update to the attendees. His items 
include land into trust applications that are pending and their status. The BIA has requested a 
survey on the White Mountain Project trust request.  
 
Sonny asked about the Katimiin property trust application. Scott updated the Council on the low 
side of Katimiin and that application status.  
 
Scott noted that KTHA and the Karuk Tribe will be evaluating paying fire protection fees for 
lands of the Tribe to the Happy Camp Fire District. A formal agreement is being developed and 
will be presented back.  
 
Scott, Fatima and Laura have done a lot of work on the due diligence. Scott has scheduled a few 
people to attend the Beverly Manner property walk through for December 11th. In 2005 he offered 
the facility before renovations.  
 
Scott explained the title insurance issue that is ongoing but workable.  
 
Arch Super moved and Renee Stauffer seconded to approve Scott’s report, 6 haa, 0 puuhara, 0 
pupitihara. 
 

7) Sandi Tripp, Transportation Department: 
Not present, report provided.  
 
Josh Saxon moved and Bud Johnson seconded to approve Sandi’s report, 6 haa, 0 puuhara, 0 
pupitihara.  
 

8) Emma Lee Perez, Contract Compliance: 
Emma Lee is present to seek approval of her action items. She first sought approval of contract 
16-C-017 with Six Rivers Communication to install repeater systems at Ukonom, Slater Butte, 
Collins Baldy, and Gunsight.  
 
Josh Saxon moved and Bud Johnson seconded to approve contract 16-C-017, 6 haa, 0 puuhara, 0 
pupitihara.  
 
She then sought approval of resolution 15-R-137 to accept CSD funding for FY16. Emma Lee 
discussed that these could have been consent calendar items but she hesitated to do that.  
 
Arch Super moved and Josh Saxon seconded to approve resolution 15-R-137, 6 haa, 0 puuhara, 0 
pupitihara.  
 
She then sought approval of resolution 15-R-138 which is also CSD funding which includes a 
pass through of funding.  
 
Josh Saxon moved Bud Johnson seconded to approve resolution 15-R-138, 6 haa, 0 puuhara, 0 
pupitihara.  
 
She provided the calculations of the agreements, contracts, and RFPs that are flying. She 
encouraged persons to apply to those opportunities and share with others who may be interested.  
 
Renee Stauffer moved and Arch Super seconded to approve Emma Lee’s report, 6 haa, 0 puuhara, 
0 pupitihara.  
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9) Dion Wood, TERO/Childcare Director: 

Dion is present to review his report. He congratulated the newly elected Council Members. He 
has one action item. He would like to seek approval of two non-employee TERO Commissioners 
attend training.  
 
Arch Super moved and Michael Thom seconded to approve travel for Lavon Kent and Debbie 
Whitman to Last Vegas NV., 6 haa, 0 puuhara, 0 pupitihara.  
 
He did invite Fatima but she is unable to attend at this time. Josh asked about TERO’s strategic 
planning that he has read about. Dion noted that they are doing a strategic planning and 
incorporate EEOC information/training with that retreat. Dion noted that the Tribe is working on 
partnering with EEOC to better understand the due process, training, investigations and hearings. 
Josh noted that in Indian Country the labor issues moving forward, EEOC is seen as the enemy. 
Josh reminds Dion to have a separation with the Tribes policies, WPA and EEOC. Arch 
commented that EEOC can take control if the Tribe fails to provide processes for discrimination 
complaints. A meeting with NorCal and TERO to iron out employees on “near” tribal lands and 
awarding contracts in recognition of TERO near property is being planned.  
 
Cultural Monitor training is going to be held December 14-15, 2015. TERO will be providing 
assistance to the training. He is also having food handler’s certificate training.  
 
Dion thanked the Chairman for allowing Dion to submit five pages of testimony regarding ACF 
and childcare funding. For the State Association on Tribal Childcare Standards will be meeting to 
hopefully adopt the standards that Tribes may implement. 
 
Locally, he is reconfiguring where to cover communications with early childhood events and 
meetings in the County. 
 
Michael asked about the childcare budget. Dion noted that the funding carryover allowed him to 
project spending each year. Arch commented that he is attending the ACF consultation and he is 
available to take information from Childcare to that forum if Dion has any further needs.  
 
Arch Super moved and Renee Stauffer seconded to approve Dion’s report, 6 haa, 0 puuhara, 0 
pupitihara. 
 

10) Erin Hillman, KTHA ED Director: 
Erin is present to review her report. She asked Buster how the KTHA meetings were in DC. 
Buster commented that before budget meetings he and staff met with NAHASDA and elected 
officials regarding the reauthorization of funding.  
 
Erin reiterated that there are concerns from both State and Federal funding. Erin would like to 
meet with Buster for signatures and to finalize the settlement agreement.  
 
Yesterday there was a conference call for the negotiated rule making. Michael was formally 
seated to that Committee. She will work on briefing him. Erin went on to review the census data 
and other Tribes discussion on opposing the numbers calculation. The Tribes provided comments 
on the preamble.  
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Fatima continues to work on the Tribal side of the LITECH project. On the KTHA side, they 
continue to work on their documents. It is difficult to keep up with the project but it continues to 
move forward.  
 
At the quarterly meeting the Council and the Tribe have discussed revisions to policies such as 
pet policy, foster home points system, and new scheduling for the Wellness Center. Erin 
discussed the flooring options for padding for the gym. They found a thrifty and safe fix for the 
cushion at the wellness center. The trust application RFP’s are being evaluated.  
 
Erin noted that the damage in Orleans has flourished a person and the money will be provided to 
fix the repairs. Erin will be turning it into law enforcement.  
 
Arch Super moved and Renee Stauffer seconded to approve Erin’s report, 6 haa, 0 puuhara, 0 
pupitihara.  
 

11) Laura Mayton, CFO: 
Laura is present to review her report. She updated the Council on the due diligence for the casino 
project that is moving forward. She, Scott and Fatima have been working on this for some time. 
There needs to be a Federal ID number for the Tribe, and they need to think of a name. A draft 
resolution has been prepared and will need to be approved in the very near future. Laura advised 
that she can apply for the Federal ID number. ROI or Porch Creek may be able to assist. Scott 
recommends identifying three options and sending them to the marketing agencies.  
 
She announced that the Tribe did settle the indirect cost shortfall in the amount of $800,000 with 
interest. A settlement from the BIA is coming as well, which is 2.2 million. 
 
The sale of the excess vehicles was done along with water tanks. There are a few that haven’t 
sold so they will add them to the list items stored at Oak Knoll.  
 
The indirect cost rate has been signed. Audit field work is scheduled and includes the Tribe, 
KCDC, and KTHA. She commented that it is important to turn in items to be coded to the correct 
fiscal year. 
 
Josh Saxon moved and Bud Johnson seconded to approve Laura’s report, 6 haa, 0 puuhara, 0 
pupitihara. 

 
12) Bari Talley, People’s Center Coordinator: 

Bari is present to review her report. She announced there will be a 10% off sale at the People’s 
Center right after Thanksgiving. One display will be at the DNR facility and one at the People’s 
Center. The A for Acorn book signing was held. She would like to get some digitization and 
recording of the groups that gather to provide story telling.  
 
Committee Meeting was held November 5th for the Sipnuuk digital library. They are attempting 
to plan for a launch of the Sipnuuk digital library website.  
 
Bari will be working with Alan and TANF on collaborating on the Cultural Resource Fund. Alan 
is available and willing to meet toward this.  
 
Bari mentioned that she had a flat tire on her way back from the A is for Acorn book signing. She 
commented that she got the tire changed but there was no flashlight, no blanket and no 
emergency gear in the vehicle.  
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Josh Saxon moved and Renee Stauffer seconded to approve Bari’s report, 6 haa, 0 puuhara, 0 
pupitihara.  
 

13) Alan Merrill, Education Coordinator: 
Alan is present to review his report. Alan discussed his ongoing discussions with Mr. Van Ert 
principal of the HCHS. Alan went on to note that he is available to open up and hold harassment 
and bullying training at the schools or perhaps coordinate some training. Alan has been working 
with other groups on information on which the students are seeing. Karen reiterated that the youth 
that is seen by her staff is to remain confidential, so if he is obtaining information regarding 
youth, she hopes that that is understood.  
 
A group of students went to HSU on the 5th and a group went to Sacramento State on the 9th. He 
would like to have those trips planned a little more efficiently in the future.  
 
Last night there was an educational night event. There were only about 17 persons who showed 
up. He was happy with the 17 though because they were a good group of collaborators.  
 
He went on to overview his report updating the Council on tutoring services. It was noted that 
tutoring is provided for students K-12.  
 
His desire to assist Native American youth in finding their identity. Children with too much 
homework is overloading the youth and the parents brought that forward as an item to assist with 
and discuss.  
 
December 2nd is a youth council meeting in Yreka. This was set up to allow for notification of the 
students, time set up, and space for the meeting.  
 
Arch Super moved and Renee Stauffer seconded to approve Alan’s report, 6 haa, 0 puuhara, 0 
pupitihara.  
 

14) Fatima Abbas, General Counsel: 
Fatima is present to review her report. She does not have a written report because she has been 
busy working on two due diligences in the past week.  
 
She first sought approval of resolution 15-R-142 for the Tribal Court program. It is going to be 
governed by an arbitration enforcement process. This is a huge advancement for Tribal 
sovereignty. This would be mortgage and enforcement. Fatima commented that this dealt with the 
constitution being changed back in 2005.  
 
Josh Saxon moved and Renee Stauffer seconded to approve resolution 15-R-142, 6 haa, 0 
puuhara, 0 pupitihara.  
 
She then sought approval of resolution 15-R-143 to adopt an arbitration ordinance. Once the 
decision is made by the arbitrator, then the enforcement needs to be submitted to Tribal Court, 
which sets for the due process.  
 
Josh Saxon moved and Renee Stauffer seconded to approve resolution 15-R-143 arbitration 
ordinance, 6 haa, 0 puuhara, 0 pupitihara.  
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She then sought approval of an agreement for a provision of legal library services. She noted that 
most case law is accessible through online libraries. This provides for journal articles, statues, and 
case laws. She would like to receive the services of West Law. It is sole source, $11,372 for two 
years.  
 
Renee Stauffer moved and Michael Thom seconded to approve agreement 16-A-014, 6 haa, 0 
puuhara, 0 pupitihara.  
 

15) Karen Derry, KCDC 
Karen is present to review her report. Amkuuf is being staffed and there is another 16 hour 
position that is being flown at this time.  
 
The Computer Centers are doing well. She has spoken with Lester Alford on the Orleans 
Computer Center, which he would like to assume that site. Josh asked what the timeline for 
review is. Karen commented that Lester and Karen will have it resolved within two weeks. She 
noted that KCDC is willing to let the equipment go and the operations of the Orleans Computer 
Center, because it is old, and serves the intent of TANF. The Happy Camp Computer Center in 
Happy Camp is being run from discretionary funding at this time.  
 
Head Start was going to recognize Donna Goodwin-Sanchez for her years of services but that will 
be done at a later time. She did comment that Donna has worked for the Head Start program for 
several years and she would like to acknowledge that accomplishment and milestone. 
 
The playground was complete but they are requesting assistance from the Karuk Tribe in paying 
for equipment install and playground equipment. Karen noted that the playground equipment was 
a one-time funding but no one accounted for the installation, which was a substantial cost to 
KCDC. 
 
Donna Goodwin-Sanchez is really on top of covering Head Start. She is a little nervous but she is 
doing a really good job.  
 
NVYS was submitted and will be a five year cycle. 
 
They submitted feasibility RFP for a “C store” in Yreka.  
 
Energy and biomass is continuing. A position description request to approve is to change the 
Economic Developer/Operations Manager to CEO. She commented that it is the only change in 
the position description.  
 
She noted that awhile back the Head Start Director presented policy changes that were needed, 
but she will get those documents back to the Council. 
 
The Head Start grant was submitted onetime but they want more information, so they will be 
following up on providing the information as needed. 
 
Josh Saxon moved and Bud Johnson seconded to approve Karen’s verbal report, 6 haa, 0 puuhara, 
0 pupitihara.  

 
Phone Votes: 

1. Request $1,020 for the People’s Center budget to pay honorariums. Did not pass. 
2. Request approval to continue complaint under investigative stage. Passed.  
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3. Request approval of resolution 15-R-134 N7 grant proposal. Passed. 
4. Request approval to offer Planning Director position after screening determined one 

qualified applicant. Passed.  
 
Closed Session: 
Josh Saxon moved and Bud Johnson seconded to approve agreement 16-A-013 with TDR, 6 haa, 0 
puuhara, 0 pupitihara.  

 
Josh Saxon moved and Bud Johnson seconded to approve resolution 15-R-128, 6 haa, 0 puuhara,  0 
pupitihara.  

 
Arch Super moved and 15-R-129 and Sonny Davis seconded to approve, 6 haa, 0 puuhara, 0 pupitihara.  

  
Arch Super moved and Renee Stauffer seconded to approve resolution 15-R-139, 6 haa, 0 puuhara, 0 
pupitihara (Michael requested to have something in writing from the ICWA Committee stating that they 
recommend the removal). 
 
Arch Super moved and Renee Stauffer seconded to approve resolution 15-R-140, 6 haa, 0 puuhara, 0 
pupitihara.  
 
Josh Saxon moved and Bud Johnson seconded to approve resolution 15-R-141, 6 haa, 0 puuhara, 0 
pupitihara.  
 
Consensus: to evaluate options with Earl Crosby for trailer removal.  
 
Consensus: IT person will be sought, Planning Director will be removed at this time, Self-Governance 
interviews will be held ASAP. 
 
Renee Stauffer moved and Arch Super seconded to designate Josh Saxon as owners legally responsible 
person LLRP, 5 haa, 0 puuhara, 1 pupitihara (Josh Saxon).  
 
Josh Saxon moved and Renee Stauffer seconded to rescind the prior motion to withdraw the objection and 
stay in court, 5 haa, 0 puuhara, 1 pupitihara (Michael Thom). 
 
Josh Saxon moved and Michael Thom seconded to seat Verna Reece as the Tribes delegate and Renee 
Stauffer as the alternate to NCIDC, 5 haa, 0 puuhara, 1 pupitihara (Renee Stauffer). 
 
Arch Super moved and Renee Stauffer seconded to approve CRIHB appointment for Michael Thom, 5 
haa, 0 puuhara, 1 pupitihara (Michael Thom).  
 
Employee drawing: Bridgette Koons 
 
Informational: Michael Thom would recommend getting information to the Membership on the 
settlements.  
 
Josh Saxon moved and Arch Super seconded to approve the updated Medical Assistant/TeleHealth 
Coordinator, 5 haa, 0 puuhara, 0 puuhara (Renee Stauffer). 
 
Michael Thom moved and Renee Stauffer seconded to approve 16-M-002, 6 haa, 0 puuhara, 0 pupitihara.  
 



Council Meeting Minutes, 11.19.2015, Page 11 of 11 
 

Renee Stauffer moved and Arch Super seconded to allow the cost of the HC District Meeting not to 
exceed $150, 6 haa, 0 puuhara, 0 pupitihara.  
 
Arch Super moved and Renee Stauffer seconded to allow Jody to purchase his tablet for $100, 6 haa, 0 
puuhara, 0 pupitihara. 
 
Arch Super moved and Sonny Davis seconded to approve compensation to the Secretary/Treasurer, 
$1,000 for this pay period, 5 haa, 0 puuhara, 1 pupitihara (Michael Thom). 
 
Next Meeting: December 17, 2015 at 3pm in Orleans. 
 
Arch Super moved and Renee Stauffer seconded to adjourn at 9:09pm, 6 haa, 0 puuhara, 0 pupitihara. 

 
 
Respectfully Submitted, 
 
________________________________ 
Russell “Buster” Attebery, Chairman 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

Karuk Tribe Consent Calendar 
Tribal Council Meeting – December 17th, 2015 

 
Health: Contract Modification 

 Requesting approval of modification #5 to contract 11-C-035 with Neans 
Cleaning. Extension of time for Neans Cleaning at the Yreka Medical Clinic. 

Health: Agreement to Enroll Provider in Medicare  

 Requesting approval of Agreement 16-A-016 with Noridian Medicare. This is to 
enroll R. Flowers, FNP for enrollment in Medicare with the Karuk Tribe, Orleans, 
HC, and Yreka Clinic. *separate enrollment packets are needed for each clinic 
and the organization, so I used one agreement # and labeled them 1 of 4, 2 of 4, 
etc.  

Natural Resources: Contract Modification 

 Requesting approval of modification #3 to contract 14-C-086 with Biostream 
Environmental. One year extension of time for treatment analysis for the Scott 
River. 

 Requesting approval of modification #1 to contract 14-C-088 with ICF Jones and 
Stokes to continue software support for Scott River EDT modeling analysis. Three 
month extension.  
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Emma Lee Perez – Contract Compliance Report 
For Council Meeting on December 17th, 2015 

Reporting Period November 12th – December 10th, 2015 
 
Action Items: None   
 
Consent Calendar: See attached. 
 
Contract Compliance Update:    
 
Compliance continues to review, monitor and post RFPs and review and approve contracts, 
grants, agreements and other related documents as requested by staff. Since November 12th 
Compliance has reviewed and issued 7 contracts, 3 agreements, 2 RFPs, 0 RFQs and 0 MOU.  
 
Contract Compliance submitted the CSD financial reports and continues to monitor the budget 
for CSD. CSD 2016 contract/agreement was submitted to CSD.  
 
Contract Compliance sent the repeater installation contracts to Ray Daniels, Six Rivers 
Communication. They have received the equipment and will begin working on installing the 
repeaters. I’ll keep the Council informed of the progress.   
 
Respectfully submitted, 
 
Emma Lee  
Contract Compliance Specialist 
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Education Program Report to Council 
For Council Meeting on  

December 10, 2015 
Prepared by: Alan Merrill, Education Program Coordinator 

 

Action Item: Travel/Training Request 
1) We are beginning the plans to travel to Redding, CA for the California Indian 

Education Youth Conference in March; the first deadline is Dec. 31st. I have 
sent the information to all of our schools and they should be putting together 
travel and student information. I’m asking permission to attend the 
conference with as many students as we can muster and will ask the schools 
Title VII program for most of the funding. 

2) I would like for myself and the two Student Service Coordinators to attend 
the Capturing Kids Hearts Training, January 26-28 in Redding, Ca. This was 
asked for by Mr. Van Ert, Principal; Happy Camp HS. He recommended this 
for anyone working in the school and will be attending with some of his staff. 
As an update; my preference would be for the SSC to attend another 

conference in the future (with students), but this may be a good alternative and 
would like for my Education Committee to decide on Dec. 16th.  

 

Community Information Gathering 
 We held the community information meeting on Nov. 18th at the Old Gym in 
Happy Camp. It was attended by 17 parent/guardian and community members and 
generated a list of ideas for the direction of the program. There was a collectiveness of 
providing more culture/language and advocating communication between the schools 
and community; as well as field trips, clubs and other events. 
 
 

Tutoring Program: 
 There is an ongoing issue of having the tutors provide a “Scope of Work” signed 

by the parent/guardian and this is preventing them from being paid. 
 We added some more tutors in Orleans, Happy Camp and Seiad (two HS 

students who will be working in the elementary school.) 
 

Title VII/Indian Parent Committee Meetings: 
 Happy Camp 

The last meeting at the elementary was beneficial in letting us know there 
is a garden and nature area to be implemented and worked with Food 
Securities. There was also notification that some of our students will 
attend the California Indian Education Youth Conference in Redding. 

 Yreka 
Issues were brought up about bullying in the middle schools; they will be 
working on plans of prevention. Cultures, including the conference, were 
raised. Parents want more culture; language will be provided in the HS 
starting in January. 
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Youth Council: 
 The initial YC in Yreka was held on Dec. 2nd and 7 students were present. They 

are all excited and committed. 
 Happy Camp HS held its meeting on Wednesday Dec. 9th. There was an election 

of their Officers (one male/female co-chair, VP and Sec/Treasurer. There was 
also an all Native informational meeting on Tuesday the 8th. This was did have 
some students not on the YC present, but turnout was not great. We do plan on 
holding another meeting in January. Our Tribal Chairman, Buster Attebery, was 
in attendance.  

 
 

Education Committee:  
 Our last meeting was cancelled; although most were in attendance at the Tribal 

Council the next day.  
 Our next meeting is set for December 16th, in the Fish Bowl at 1330. 

 

In Conclusion: 
 The program is working in collaboration with DNR, Peoples Center, TANF, 
TERO and other agencies. The need to provide education along with culture and 
language remains a priority. The addition of the two Student Service Coordinators; 
Cassidy Little in Happy Camp and Deborah Van Winkle in Yreka are an opportunity 
for more direct contact with the students and the high schools. 
 

Yôotva, thank you all, and if you have any questions or comments please contact me via 
e-mail (amerrill@kark.us) or via phone (ext.: 2034) 

mailto:amerrill@kark.us
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Erin Hillman, Director  
Karuk Tribe Housing Authority 

Report for Council Meeting 
December 17, 2015 

 
Salstrom Parcels: 
The deed and right of first refusal documents were recorded at the Humboldt County Courthouse, and the special permit 
transfers submitted to the appropriate agencies. There will be some documents returned to the Tribal Chairman, we will 
be paying off the outstanding tax liens and that will put an end to the transfer of this property.  
 
Annual Performance Report: 
The Annual Report should be circulated to the Board and the Council by December 14th so that we can obtain your 
comments and approval. Now that the LIHTC project has closed, I will focus my attention on this task first.  At this 
time, it is the most important project I am working on, and has the highest priority. 
 
Maximum Rent Policy: 
The Board has requested some additional calculations so that they can make their decision. They have also requested that 
we have tenant meetings to obtain community input. These will likely be scheduled in January as the Board has requested 
this as the month that they will consider the options.  
 
LIHTC Partnership agreements: 
This project has consumed the majority of my time for the last month, but now I can report that the Limited Partnership 
Agreement and all other documents have been negotiated and approved. The Investor had refused to budge on the 
arbitration location language and the amendments section language. If the language for amendments had not been 
changed, it would have allowed the investor to be able to make changes to the agreement without our consent which was 
a deal killer for us. After several weeks of back and forth, an enormous amount of time on both sides being spent on 
conference calls, discussion and review, we obtained the changes we had to have. The agreement, resolutions and other 
documents were submitted at 2:50 pm on December 7th, 2 hours and 10 minutes before deadline. 
 
We will plan a Community event to show the tenants and other tribal members what the project will be, how to apply, 
and representatives from the Asset Management department at Travois will be on hand to answer questions from the 
compliance side and so that the new tenants will be introduced to what will be expected of them after they move in.  
 
Groundbreaking: In the next week Sara will be sending out the list of names we had on the invitation list for the 
Wellness Center Groundbreaking and Grand Opening. Please submit to her any names you feel should be added so that 
we can finalize the list. We will be talking with the Board and Council about the agenda, the date for the event and other 
details soon. You will likely receive a draft agenda and a choice of dates for the event. We plan to create a press release 
this week.  
 

Photograph by Sara Spence. 
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Pet Policy:  
As per the Board and Council request, I will modify the language in our Draft Policy so that the changes requested by the 
BOC and Council are incorporated.  
 
Fiscal: 
The KTHA audit is schedule for the first week of January. Kathy Arata Ward will be arriving in mid-December to assist 
Jeri with the preparation for the audit. Ann Escobar is reviewing tenant files in preparation for the audit, as well.  
 
 
Foster Family Policy: 
The Board asked for some additional language to be added to the draft. Specifically that the family be given 10 days to 
notify the TRO of acceptance or denial of the voucher or unit offer, and a timeframe for inactivity in foster care to 
determine when or if a family would move to a smaller unit if they cease being a foster care family.  
 
Wellness Center: 
Rachel continues to collect the Release of Liability forms for adults and minors that are using the Center. The Rules are 
an attachment to these Releases.  She also continues to order supplies and equipment for the use of the residents. We are 
looking into elder friendly exercise equipment that can easily be moved and stored.  
 
Program Review- HUD 
We received our final report. There were no findings. However, there is an internal issue happening with HUD. The 
Compliance representative has told us we were required to file an amendment for NAHASDA unit maintenance and 
operations costs/budget in 2015 (so we did) and the program officer for our grant is saying that she will not consider it, 
except for 2016.  We’re covered for 2015, which is what we were told by the senior staff member. They will have to work 
it out on their end.  
 
Eviction Ordinance:  
I know that Fatima has been very busy with all the Tribal Legal needs!   We will await her comments before the 
ordinance will move forward.  
 
Force Account Crew (Comstock): 
As you are aware we were down two positions on the force account crew. We hired two laborer positions, one 
permanent full time and one temporary. The Construction Crew Member I position is still being advertised.  
 
Trust Application Request for Proposal: 
We received four (4) proposals for the project. Two of the proposals are very good. We will be taking the contract to the 
Board for approval by the end of December.  
 
NRCS Fuels Reduction Work- Happy Camp Community  
KCDC is requesting an extension to their contract, which is reasonable; they have made good progress on this project.  
 
Negotiated Rulemaking: 
HUD has submitted to the committee new formula calculations. However, the calculations are not based on any numbers 
that we can relate to. They do not reflect our grant, our adjusted grant, our estimates from 2015 or 2016 or any past year’s 
grant that I have on file. Needless to say, the last conference call was contentious. Tribes, including us, demanded 30 days 
to review their submission. HUD wanted to give us 10 days.  
  
NAIHC Legislative Conference: 
The legislative conference has been pretty short on breakout sessions this year. The Plenary Sessions were informative, 
especially Bill Gauthier’s Best Practices presentation on Day Three. In 2016 both NAIHC and Amerind will hold elections 
for Chairperson. It is expected that Sami and Floyd Tortellini will run for NAIHC, and Phil Bush has timed out of the 
Amerind seat. Amerind Board members had tried to change the  Bylaws but the action died because of lack of information 
given to members and the lack of explanation as to what the Amerind Board was trying to achieve. The only name being 
discussed is Jason Adams for Amerind Chair. Jason would be a good pick, but he is not from our region.  
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Staff Report: 
I received one staff report in time for the submission of my report.  
 

 

Sara Spence, Executive Assistant 
December 14, 2015:  Monthly BOC Report 

 
A large portion of my time has been consumed by the tax credit project over the past several weeks.  I am relieved 
that we are finally closed with the Investor.  We can now move onto the next step of scheduling and planning the 
Groundbreaking Ceremony and starting construction.  There will be no rest on this project until all of the units are 
placed in service in August 2017! 

The KTHA Employee Banquet was held on Friday, December 4 in the Wellness Center; I was very distracted with the 
tax credit closing while planning the event and hope it did not take away from the employees’ enjoyment.  Everyone 
was VERY happy with the raffle prizes and the generosity of the Board! 

The Fiscal Audit will be the week of January 4 so the next three weeks will require preparing the personnel, 
construction, and environmental files.  The bulk of the organizational and BOC documents have already been 
submitted to Jeri. 

I will be preparing the health insurance reports required under the Affordable Care Act in the coming weeks along 
with compliance research on our Retirement Plan to determine if any modifications are necessary. 

Construction Projects (Active Bidding): 

Project Bids Due Results / Status Notes 

Indian Creek Home 
Replacement 

9/8 

2nd Round 10/13 

One Bid Over budget; Force Account estimates 
being prepared to determine options. 

Kahtishraam Wellness 
Center Phase Two 

12/8 One Bid 
Received 

Will be re-advertised for a second round. 

Red Cap Road ADA Ramp 12/14 No bidders. No bidders at mandatory site visit; will 
have to be re-advertised for a second 
round. 

 

Contracts Issued: 

16-C-06 LACO Associates 

16-C-07 Brad Worthley International 
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Agreements Issued: 

 None Issued. 

 

Environmental Reviews: 

FY2016 IHP Administration and Operations Complete. 

Red Cap Road Home Rehab Complete. 

 

Human Resources: 

Construction Crew Laborer Matthew Super; Start Date 12/10. 

 

Construction Crew Laborer (Temporary) Due to no prospects for the Crew Member I a second 
offer was made for a temporary laborer.  The 
individual declined the position since it was not 
ongoing employment. 

Tax Credit Compliance Specialist 

Tax Credit On Site Maintenance / Manager 

New positions; still in development, open for 
feedback.  Will not be advertised until Spring. 

Construction Crew Member I Open Until Filled. 

Orleans Landscaper / Maintenance Advertised for three rounds.  Open Until Filled. 

 

 



Karuk Tribe 
Council Report from Laura Mayton 
Meeting Date: December 17, 2015 

Location:  Orleans 
 

 
CLOSED SESSION 
 
I am requesting time in closed session to discuss the Wells Fargo Loan Commitment Letter. 
 
ACTION ITEMS 
 
I do not have any action items for open session. 
 
 
 FISCAL YEAR 2015 AUDIT 
 
Preparation for the fiscal year 2015 audit is moving forward slowly.  It has been very difficult to 
find time to dedicate to the tasks which must be completed.  However, I am sure that we will find 
a way to be ready by the time the auditors arrive for fieldwork.  Just to remind everyone, those 
dates are as follows: 
 
KTHA – January 4th – January 8th 
KCDC – January 11th – January 15th 

Karuk Tribe – January 25th – January 29th 

 
 
CASINO PROJECT DUE DILIGENCE 
 
Due diligence for the casino financing package is in progress.  We still need to finalize 
agreements with ROI and WHD.  The attorneys are working on the issues related to PCI and 
the California licensing requirement. 
 
CASINO FEDERAL ID NUMBER 
 
I need to apply for a new federal ID number for the Tribe’s future gaming operations.  In order to 
do so, I will need a resolution from the Council to approve a legal name for the gaming 
operations. 
 
CASINO PROJECT GRUBBING 
 
Grubbing has been postponed for two weeks due to the need for EPA approval. 
 
HRSA 
 
I completed the budget section for the HRSA annual reapplication in the Electronic Handbook 
 

Merry Christmas! 



Grants Coordinator Council Report 
Jaclyn Ownsbey 
December 2015 

Ayukii Tribal Council, 

Attached is a summary of current grant opportunities. I have italicized the projects that I am actively 
pursuing. The others are available but commitments to move forward have not been made at this point 
due to eligibility, staffing, and other issues.  

Lisa and I worked on a draft concept for the Cal Environmental Justice Grant related to Traditional 
Gathering, but it may be that we are not ready to pursue that project at this time. We are still 
considering applying with a different project that Lisa developed earlier this year regarding the Karuk 
Digital Eco-Cultural Resource Management Plan. 

I participated in 2 Webinars for the Coordinated Tribal Assistance Solicitation. I was able to ask a few 
clarifying questions so that was very helpful and the Budget Webinar highlighted some key areas 
regarding equipment and travel that we need to be aware of.  

Please let me know if you have any questions regarding any of these opportunities.  

 



 

Grant Name Due Date Program Comments Responsible Party 

Connecting Kids to Coverage January 20th, 
2016 (Letter 
of Intent Dec 
16th) 

Health $250K-$1 million, 2 
years 

Debbie Bickford with 
Assistance from Grants 
Coordinator 

Cal EPA Environmental Justice January 22, 
2016 

DNR Up to $50K available, 
12 Months 

Lisa H., Bill T., Leaf H., 
with assistance from 
Grants Coordinator 

Coordinated Tribal Assistance 
Solicitation 

February 23rd, 
2016 

Judicial/Naa Vura 
Yeeshiip? 

Multiple Grant Areas TBA 

Cultural Resource Fund February 15, 
2016 

Peoples Center Up to $50K Available Bari Talley with 
assistance from Grants 
Coordinator 

Assistance To Firefighters January 15th, 
2016 

DNR/Fire Program  Bill Tripp, David Medford 
with Assistance from 
Grants Coordinator 

Forestry and Tribal Youth 
Initiative  

January 2 DNR Up to $200K Lisa and Grants 
Coordinator 

BIA Forestry Initiative-
Engaging Youth in Natural 
Resources Field 

January 15th, 
2016 

DNR Up to $70 K DNR and Grants 
Coordinator 

Notah Begay III Foundation 
Healthy Food and Nutrition 

January 22, 
2016 

Health, others? Up to $40K TBA 

NOAA Community Resilience 
Environmental Literacy K-12 

February 8th, 
2016 

DNR Up to $500K TBA 

OVW Tribal Sexual Assault 
Services 

February 2, 
2016 

Judicial Up to $300K April and Tanya 



KCDC Board Report 
12/17/2015 

Economic Developer/Operations Manager Report 
 
Amkuuf –We currently have 3-staff members and are waiting to interview for the on-call position.  We closed 
for a couple of hours on Friday the 11th so staff could attend the Christmas party.  We will also be closing at 
3:00 on Christmas Eve and closed Christmas day.  
 
Computer Centers – Lester and I have been unable to connect regarding the Orleans Computer Center due to 
conflicting schedules. 
 
Head Start –We received word that the 2016 grant was awarded.  Kudos to Deanna, Donna, Kristy, and 
Marlene for their hard work with me on the entire grant and everything else after the grant was submitted.   
 
The gas was siphoned from our bus a couple of weeks ago and they damaged the tank, which we had replaced.  
It was once again siphoned in the Tribe’s parking lot. The IT Department worked on camera placement and we 
received instruction as to where to park the bus so the cameras get the best shot possible to identify who is 
doing the damage. 
 
Náa Vuŕa Yeéshiip – Matthew Hilliard and I have been working on the part-time clinician job description and 
as soon as it is completed and approved we will begin advertising.  This will be a 20-hour per week position.  
We also received a RFP from Jaclyn that we are reviewing to see how it fits our program and its objectives.   
 
Energy/Biomass – Not much activity on this project at this time.  I am still waiting for our final report from the 
strategic energy planning session from NREL and will distribute it once I receive it.  Blue Lake Rancheria is a 
top notch example of how green energy can be utilized for a casino, office buildings, and homes.  I have 
contacted Jana Ganion at Blue Lake Rancheria to arrange a visit and meeting with her in January to gather 
information about how she has accomplished everything that she has. 
 
8(a) – Information regarding Aah Industries has been submitted to Fatima Abbas and I am awaiting her review 
and comments.   
 
 
Action Items:  Job description approval –  Economic Developer/Operations Manager 
      Head Start Director 
      Amkuuf Shop Manager 
(The old Head Start Director description was not marked up because it was so old (2008) and was completely 
rewritten.  There are no markups for the old Amkuuf Shop Manager either because we could not find it in 
electronic form). 
    
Merry Christmas! 



 

 

 
POSITION DESCRIPTION 

 
Title:  Chief Executive Officer (CEO) 
 
Reports To: Board of Directors, Karuk Community Development Corporation 
 
Supervises: All Programs Managers and Directors of KCDC 
 
Location: Karuk Community Development Corporation 
  Happy Camp, California 
 
Salary:  $60,000 to $75,000 DOE 
 
Classification: Full Time Regular, Exempt 
 
Summary:        The CEO shall assess immediate and long-term needs of the Tribal membership, entity 
and programs; planning new and expanded programs of service; researching and writing grants & funding 
proposals; and securing the financial and other resources required for successful program implementation 
and continuation. and is responsible for the day-to-day management of the Corporation.  Management 
tasks shall include, but not be limited to, coordination of internal planning, finance, training and reporting 
processes; and shall further include, direct supervision of all Program Directors and Managers within 
KCDC. 
 
Responsibilities: 

1. Prepares for approval by the KCDC Board of Directors annual plans of operation consistent 
with the mission of the Corporation (including programmatic goals, objectives, activities, 
timelines, staffing requirements, and operating budgets); assists the Board in developing long-
range community/economic development strategies consistent with the Charter, Bylaws, and 
mission of the KCDC. 

 
2. Shall monitor Notices of Funding Availability (NOFAs), Requests for Proposals (RFPs), the 

Federal Register and other notifications of public and private sector resources available to meet 
high-priority needs of the tribal membership; respond to notifications and inquiries received 
from KCDC/Tribal administrators and department directors; and draft, implement and sustain 
KCDC with funding opportunities, within the mission of KCDC. 

 
3. Works with CFO to ensure CFO meets audit requirements. 

 
4. Assesses the programmatic condition of KCDC and makes monthly operating report to the 

KCDC Board; responds to (or directs responses to) requests from department/program 
personnel for timely, accurate reports on departmental and program activities, submit monthly 
report to Council and attend monthly Council meetings. 

 
5. Researches and prepares business plans and financing proposals for Tribal enterprises. 

 
6. Researches and prepares project plans and financing proposals for community facilities and 

public works projects that promote community/economic development for the Karuk People.



 

 

7. Assists and supervises KCDC staff  in providing workforce development activities and small 
business development services to entrepreneurs and prospective business owners within the 
Ancestral Territory of the Karuk Tribe. 

 
8. Recruits, hires, evaluates, and supervises KCDC administrative, enterprise, and program staff 

according to Board and Tribal personnel policies and organizational structure; trains or 
facilitates the training and professional development of staff. 

 
9. As a member of the Karuk Tribe’s Management Team, works cooperatively with Tribal 

Department/Program Directors to develop and implement sound plans, budgets and financial 
management systems. 

 
10. Coordinates with other members of the Management Team to analyze trends in public and 

private funding availability, trends in revenues and expenditures, and advises the KCDC Board 
regarding potentially adverse and/or beneficial impacts. 

 
11. Attends meetings of the KCDC Board of Directors and provides Economic Development 

advice as necessary and appropriate for sound management decision-making by the governing 
board. 

 
12. Serves as the official representative of the KCDC to community members and organizations, 

creditors, funding agencies; advocates for public policies, as well as public and private sector 
support of community/economic development programs; promotes collaborative approaches to 
community/economic development programs; facilitates teaming, partnership formation and 
conflict resolution among various community constituencies. 

 
13. Prepares monthly and quarterly report of the Karuk Community Development Corporation. 
 
14. Shall provide direct supervision to all Program Managers and Directors of KCDC. 

 
15. Executes Board directives and policies. 

 
16. Shall be polite and maintain a priority system in accepting other job duties as assigned. 

 
Qualifications: 

1. Have the ability to work effectively with Native American people in culturally diverse 
environments. 

 
2. Have the ability to manage time well and work under stressful conditions with an even 

temperament. 
 
3. Have the ability to establish and maintain harmonious working relationships with other 

employees and the public. 
 
4. Have the ability to understand and follow oral and written instructions. 

 
Requirements: 

1. MBA with minimum of three-years experience and proven success in rural economic 
development, or BS in Business Administration with five-years proven success in rural 
economic development. Progressively responsible work experience and proven success in a 
similar occupation may be substituted for the educational requirement. 

 



 

 

2. Demonstrated abilities to plan, finance, implement and manage community/economic 
development enterprises, workforce development programs, and projects. 

 
3. Must have demonstrated knowledge of generally accepted accounting principles (GAAP) 

preferred, federal compact, contract and grant management procedures and OMB Circulars 
and other regulations governing financial management practices of Tribal governments 
preferred. 

 
4. Must have demonstrated ability to define problems, collect data, establish facts and draw 

valid conclusions, ability to interpret an extensive variety of technical instructions in 
mathematical or diagram form and communicate findings and conclusions to governing 
boards and members of the management team. 

 
5. Demonstrated abilities to supervise administrative, enterprise, and program staff. 
 
6. Possess abilities to set realistic goals; manage multiple administrative activities, programs, 

and projects; set priorities for a coordinated organizational work effort; manage time well; 
take initiative; delegate effectively; and work under moderately to highly stressful conditions. 

 
7. Must demonstrate excellent writing and oral communication skills. 

 
8. Must have strategic planning and implementation background in private and public sector. 

 
9. Must be able to travel for extended periods and on short notice 

 
10. Must possess valid driver’s license, good driving record, and be insurable by the KCDC’s 

insurance carrier. 
 

11. Must adhere to confidentiality policy. 
 
12. Must successfully pass a pre-employment drug screening test and criminal background check. 

 
Tribal Preference Policy: In accordance with the TERO Ordinance 93-0-01, Tribal Preference will be 
observed in hiring. 
 
KCDC Board Approved:   Revised    

Tribal Council Approved:  Revised    

 
Chairman Signature: _________________________________________________________ 
 
Employee Signature: __________________________________________________________ 
 
 



 

 

 
POSITION DESCRIPTION 

 
Title:  Economic Developer/Operations Manager  Chief Executive Officer (CEO) 
 
Reports To: Board of Directors, Karuk Community Development Corporation 
 
Supervises: All Programs Managers and Directors of KCDC 
 
Location: Karuk Community Development Corporation 
  Happy Camp, California 
 
Salary:  $60,000 to $75,000 DOE 
 
Classification: Full Time Regular, Exempt 
 
Summary:        The Economic Developer/Operations Manager CEO shall assess immediate and long-
term needs of the Tribal membership, entity and programs; planning new and expanded programs of 
service; researching and writing grants & funding proposals; and securing the financial and other 
resources required for successful program implementation and continuation. and is responsible for the 
day-to-day management of the Corporation.  Management tasks shall include, but not be limited to, 
coordination of internal planning, finance, training and reporting processes; and shall further include, 
direct supervision of all Program Directors and Managers within KCDC. 
 
Responsibilities: 

1. Prepares for approval by the KCDC Board of Directors annual plans of operation consistent 
with the mission of the Corporation (including programmatic goals, objectives, activities, 
timelines, staffing requirements, and operating budgets); assists the Board in developing long-
range community/economic development strategies consistent with the Charter, Bylaws, and 
mission of the KCDC. 

 
2. Shall monitor Notices of Funding Availability (NOFAs), Requests for Proposals (RFPs), the 

Federal Register and other notifications of public and private sector resources available to meet 
high-priority needs of the tribal membership; respond to notifications and inquiries received 
from KCDC/Tribal administrators and department directors; and draft, implement and sustain 
KCDC with funding opportunities, within the mission of KCDC. 

 
3. Works with CFO to ensure CFO meets audit requirements. 

 
4. Assesses the programmatic condition of KCDC and makes monthly operating report to the 

KCDC Board; responds to (or directs responses to) requests from department/program 
personnel for timely, accurate reports on departmental and program activities, submit monthly 
report to Council and attend monthly Council meetings. 

 
5. Researches and prepares business plans and financing proposals for Tribal enterprises. 

 
6. Researches and prepares project plans and financing proposals for community facilities and 

public works projects that promote community/economic development for the Karuk People.



 

 

7. Assists and supervises KCDC staff  in providing workforce development activities and small 
business development services to entrepreneurs and prospective business owners within the 
Ancestral Territory of the Karuk Tribe. 

 
8. Recruits, hires, evaluates, and supervises KCDC administrative, enterprise, and program staff 

according to Board and Tribal personnel policies and organizational structure; trains or 
facilitates the training and professional development of staff. 

 
9. As a member of the Karuk Tribe’s Management Team, works cooperatively with Tribal 

Department/Program Directors to develop and implement sound plans, budgets and financial 
management systems. 

 
10. Coordinates with other members of the Management Team to analyze trends in public and 

private funding availability, trends in revenues and expenditures, and advises the KCDC Board 
regarding potentially adverse and/or beneficial impacts. 

 
11. Attends meetings of the KCDC Board of Directors and provides Economic Development 

advice as necessary and appropriate for sound management decision-making by the governing 
board. 

 
12. Serves as the official representative of the KCDC to community members and organizations, 

creditors, funding agencies; advocates for public policies, as well as public and private sector 
support of community/economic development programs; promotes collaborative approaches to 
community/economic development programs; facilitates teaming, partnership formation and 
conflict resolution among various community constituencies. 

 
13. Prepares monthly and quarterly report of the Karuk Community Development Corporation. 
 
14. Shall provide direct supervision to all Program Managers and Directors of KCDC. 

 
15. Executes Board directives and policies. 

 
16. Shall be polite and maintain a priority system in accepting other job duties as assigned. 

 
Qualifications: 

1. Have the ability to work effectively with Native American people in culturally diverse 
environments. 

 
2. Have the ability to manage time well and work under stressful conditions with an even 

temperament. 
 
3. Have the ability to establish and maintain harmonious working relationships with other 

employees and the public. 
 
4. Have the ability to understand and follow oral and written instructions. 

 
Requirements: 

1. MBA with minimum of three-years experience and proven success in rural economic 
development, or BS in Business Administration with five-years proven success in rural 
economic development. Progressively responsible work experience and proven success in a 
similar occupation may be substituted for the educational requirement. 

 



 

 

2. Demonstrated abilities to plan, finance, implement and manage community/economic 
development enterprises, workforce development programs, and projects. 

 
3. Must have demonstrated knowledge of generally accepted accounting principles (GAAP) 

preferred, federal compact, contract and grant management procedures and OMB Circulars 
and other regulations governing financial management practices of Tribal governments 
preferred. 

 
4. Must have demonstrated ability to define problems, collect data, establish facts and draw 

valid conclusions, ability to interpret an extensive variety of technical instructions in 
mathematical or diagram form and communicate findings and conclusions to governing 
boards and members of the management team. 

 
5. Demonstrated abilities to supervise administrative, enterprise, and program staff. 
 
6. Possess abilities to set realistic goals; manage multiple administrative activities, programs, 

and projects; set priorities for a coordinated organizational work effort; manage time well; 
take initiative; delegate effectively; and work under moderately to highly stressful conditions. 

 
7. Must demonstrate excellent writing and oral communication skills. 

 
8. Must have strategic planning and implementation background in private and public sector. 

 
9. Must be able to travel for extended periods and on short notice 

 
10. Must possess valid driver’s license, good driving record, and be insurable by the KCDC’s 

insurance carrier. 
 

11. Must adhere to confidentiality policy. 
 
12. Must successfully pass a pre-employment drug screening test and criminal background check. 

 
Tribal Preference Policy: In accordance with the TERO Ordinance 93-0-01, Tribal Preference will be 
observed in hiring. 
 
KCDC Board Approved:   Revised   01/15/2013 

Tribal Council Approved:  Revised   01/17/2013 

 
Chairman Signature: _________________________________________________________ 
 
Employee Signature: __________________________________________________________ 
 
 



 

 

 
POSITION DESCRIPTION 

 
Title:  Head Start Director 
 
Reports To: KCDC Chief Executive Officer (CEO) 
 
Supervises: Deputy Director and Yreka Center Staff 
 
Location: Happy Camp and Yreka 
 
Salary:  $48,000 to $60,000  
 
Classification: Full-Time, Exempt, Non-Entry Level 
 
Summary: The Head Start Director is responsible for ensuring compliance with the Head Start 

Program Performance Standards and other federal, state, and local regulations.  The 
Director has the overall responsibility for coordinating and directing all Karuk Head Start 
program and administrative services including but not limited to the following: program 
planning, development, management, and operations; self-evaluation; community needs 
assessment; parent surveys; oversight of each center classroom; curriculum activities; 
required documentation and tracking systems; community collaborations.  The Director is 
also responsible for communicating and working in coordination with parents, the Parent 
Policy Council, KCDC staff and Board of Directors, and the Karuk Tribal Council as 
required.  

 
Responsibilities: 

1. Shall provide oversight for both centers and ensure compliance in all areas according to the Head 
Start Program Performance Standards and applicable federal, state, and county regulations.  
Compliance reports and information shall be presented and/or submitted to all entities as required 
and in a timely manner. 
 

2. Shall work with Head Start Deputy Director and KCDC staff to determine resource and financial 
requirements, including but not limited to, day-to-day expenses, wages/salaries, staff training, and 
curriculum for successful operation of the Karuk Head Start Program. 

 
3. Shall work with Head Start staff to ensure Head Start centers operate within program guidelines, 

meet the educational needs of children enrolled in the program, and successfully involve 
parents/guardians in activities that support their children in the areas of education and early 
childhood development, safety, nutrition, mental health, and family and community partnerships. 
 

4. Communicates with Deputy Director, teaching staff, parents/guardians, and community partners 
to assist and ensure family and community partnership goals and the needs of children and 
families and the Karuk Head Start Program are being addressed.



 

 

 
5. Participates as needed, in the Individualized Education Plans (IEP) and process, along with 

specialists, teaching staff, and parents/guardians.  Maintains current information and updated 
disability services for children and assists as needed, with successful transition to their next level 
of education 

 
6. Shall coordinate Training/Technical Assistance (T/TA) through the Office of Head Start to foster 

shared decision-making and a clear understanding of program governance responsibilities as they 
relate to Policy Council, Tribal Council, KCDC Board and staff, to ensure compliance according 
to the Head Start Program Performance Standards and to support the Head Start Program. 
 

7. Shall monitor budget, approve, and forward all Head Start expenses to the KCDC fiscal 
department and submit monthly or quarterly reports as requested. 

 
8. Shall provide opportunities for cross training of Karuk Head Start program positions, identify 

relevant staff development resources/conferences/workshops/training and make arrangements for 
program staff to participate as is prudent.  
 

9. Shall be available for job related local and out of the area travel as required. Shall participate in 
and attend workshops/training/conferences and other work related opportunities for professional 
growth that support understanding of Karuk Head Start program management, requirements, 
regulations and best practices.  Shall attend KCDC board and Tribal Council meetings and other 
functions as requested. 
 

10. Communicates regularly with all staff regarding behavior and learning challenges. Provides 
recommendations of models for behavior modification through positive learning experiences and 
consequences, and other resources as needed. 

 
11. Shall be responsible for Program Information Report, On-Site Federal Review, Grants 

Management Reports, monthly KCDC Reports, Audits, electronic data collection reports and all 
other required programmatic reports. 
 

12. Shall seek additional funding specific to Head Start, early childhood education, or school 
readiness to supplement the Head Start program and ensure quality education and training for 
children, parents, and staff. 
 

13. Shall be polite and maintain a priority system in accepting other position related job duties as 
assigned. 

    
Expectations: 

1. Cultural Competency:  Ability to work effectively with Native American people in culturally 
diverse environments and knowledge of the Karuk culture. 
 

2. Professionalism: Is aware of the potential impact of own attitudes and behaviors and makes 
appropriate adjustments to assure that communication and services are purposeful and 
appropriate. Demonstrates respect, honesty, integrity, and fairness to all.  Follows policies and 
procedures, and is knowledgeable of the Head Start Program Performance Standards. 
 

3. Teamwork:  Strives to be “solution-focused” and presents recommendations that best meet the 
needs of Karuk Head Start children, parents, staff, KCDC, the Tribe, and the community. 
Maintains constructive team relationships, coordinates effective goals and identifies/plans ways 
to successfully work together.  Demonstrates flexibility and adaptability to change. 
 



 

 

4. Program Support:  Supports, cooperates and assists to meet the goals of all components of the 
Karuk Head Start Program in accordance with the Head Start Program Performance Standards.  
Establishes and maintains an effective working relationship with Head Start and KCDC staff. 

 
5. Professional Development:  Participates in ongoing professional development/training/meetings 

as determined in coordination with the KCDC CEO and/or Board. 
 
Requirements: 

1. Preferred Bachelor's degree in Early Childhood Education, Child Development, or related field 
OR Associates Degree in Early Childhood Education with a minimum of five years pre-school 
management experience which demonstrates the required knowledge, skills, and abilities of 
management and administrative work in a Head Start or similar program. 
 

2. Knowledge of Head Start Program Performance Standards, an understanding of Head Start 
philosophy, and the ability to implement its principle of shared authority and decision-making.   
 

3. Experience in program management, including program planning, operations and evaluation, and 
the use of management information systems. 
 

4. Knowledge of the Karuk Culture or experience working with Native American people.  
 

5. Strong supervisory skills, oral and written communication skills, experience in writing grants or 
the ability to learn computerized grant application. 
 

6. Valid driver’s license, good driving record, and be insurable by KCDC’s carrier. 
 

7. Must maintain confidentiality, adhere to the Karuk Tribe Personnel Policy and must sign the 
Karuk Head Start Employee Conduct and Confidentiality document. 
 

8. Must submit to a TB test and medical examination and periodic re-examination as required by a 
Health Care Professional. 1304.53 (j)(i) and successfully pass a pre-employment drug screening 
test and a fingerprint criminal background check. 

 
 
Tribal Preference Policy:  In accordance with the TERO Ordinance 93-0-01, Tribal Preference will 
be observed in hiring. 
 
 
KCDC Approved:        
 
Council Approved: 
 
Policy Council Approved:  
 
Chairman’s Signature: _________________________________________________________ 
 
Employee’s Signature: __________________________________________________________ 
 



 

 

POSITION DESCRIPTION 
 

Title:  Amkuuf Shop Manager 
 
Reports To: Economic Developer/Operations Manager 
 
Supervises: Amkuuf Shop Sales Clerks 
 
Location: Amkuuf Shop, Yreka, CA 
 
Salary: $14.00 to $18.00 per hour, depending on experience 
 
Summary: The Amkuuf Shop Manager will facilitate retail sales at the Amkuuf Shop and 
shall be responsible for and in communication with KCDC administrative staff, merchandise 
ordering, daily sales, cash receipts and bank deposits, employee supervision, time sheets and 
schedules, and day-to-day operation of the Amkuuf Shop.  Shop Manager will also be 
responsible for working with KCDC CFO to determine cost of goods sold, sales trends, and 
general overhead costs. 
 
Classification:  Full-Time, Regular, Non-Exempt, Non-Entry Level 
 
Responsibilities: 
1. Shall be responsible for store sales, management of advertising/promotion, customer relations 
and customer service, merchandising, product selection, product ordering and pricing. 
 
2.  Shall supervise Amkuuf Shop staff, ensure time sheets are accurate and submitted 
appropriately, prepare weekly schedules for all Amkuuf Shop employees and submit schedules 
to the KCDC Economic Developer/Operations Manager. 
 
3.  Shall operate the cash register, receive payments, and prepare daily sales slips, bank deposits 
and merchandise orders and ensure accuracy of all sales clerks daily close-out. 
 
4.  Shall maintain inventory system to account for all products and sales. In coordination with 
ED/OM and/or CFO, shall generate inventory and sales reports to determine sales trends. 
 
5.  Shall load and change stock and price information and other information in the Point of Sale 
system as needed.



 

 

6.  Shall perform merchandising duties such as stocking shelves, installing or changing displays, 
and shall work with ED/OM to determine shop hours and closure dates. 
 
7.  Shall provide tobacco cessation information to customers in collaboration with Public Health 
Nurse. 
 
8.   Shall work closely with KCDC administrative staff to ensure smooth and profitable operation 
of the Amkuuf Shop. 
 
9.  Shall be available for local and out of area travel as required for job related training. Shall 
attend all required meetings and functions as requested. 
 
10.  Shall be polite and maintain a priority system in accepting other position related job duties 
as assigned. 
 
Expectations: 

1. Professionalism: Is aware of the potential impact of own attitudes and behaviors and makes 
appropriate adjustments to assure that communication and services are purposeful and 
appropriate. Demonstrates respect, honesty, integrity, and fairness to all.  Follows policies and 
procedures, and knows the importance of excellent customer service. 
 

2. Teamwork:  Strives to be “solution-focused” and presents recommendations that best meet the 
needs of the Amkuuf Shop, staff and KCDC. Maintains constructive team relationships, 
coordinates effective goals and identifies/plans ways to successfully work together.  
Demonstrates flexibility and adaptability to change. 
 

3. Customer Service:  Provides excellent customer service and insures all staff are capable and 
competent in their interactions with customers. 
 

4. Professional Development:  Participates in ongoing professional development/training/meetings 
as determined in coordination with the KCDC CEO and/or Board. 

Requirements: 
1.  Must have relevant experience with general retail point of sale systems and Excel 
spreadsheets. 
 
2.  Must be able to add, subtract, count change, and utilize tools of the retail sales trade. 
 
3.  Must have the ability to exercise sound judgement and perform duties with reliability, 
integrity, and initiative. 
 
4.  Must have the ability to work efficiently and effectively without close supervision. 
 



 

 

5.  Must have the ability to stand and walk for extended periods; stoop, kneel and crouch  to pick 
up or move heavy objects, office or other miscellaneous equipment; physical ability to lift and 
carry objects ranging from 50-75 pounds without assistance; normal manual dexterity and hand 
eye-coordination; corrected vision and hearing to normal range; good verbal communication 
skills. 
 
6.  Must have a valid California driver’s license and good driving record. 
 
7.  Must successfully pass a drug screening test and criminal background check. 
 
 
Tribal Preference Policy: In accordance with the TERO Ordinance 93-0-01, tribal preference 
will be observed in hiring. 
 
 
 

KCDC Board Approved Date:    

Council Approved Date:    

 

Employee Signature:        Date: 

 

KCDC Chair Signature:       Date: 

 

Chairman Signature:       Date: 
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SCOTT QUINN, DIRECTOR OF TRIBAL LANDS MANAGEMENT 
Directors Report for Council Meeting on 

December 17, 2015 
(November 14, 2015 to December 10, 2015) 

 
LAND MANAGEMENT PROJECTS 

  
1. Project Title: Tebbe Property Fee to Trust 
Description:  Project to put a portion of the casino parking into trust status. 
Status: Property is in Trust. 
Remaining:  Need Title Commitment/Insurance, and recording at BIA LTRO.  
 
2. Project Title: KCDC Storage Property (Adamson) Fee to Trust 
Description:  Project to put the parcel containing the storage units in Happy Camp into trust status. 
Status: Recorded Deed, AOC, and instructions sent to title the company. 
Remaining:  Mt Shasta Title to get Title Policy Issued. 
 
3. Project Title: Yreka WME MH Park Property Fee to Trust 
Description:  Project to put the White Mtn. Estates Mobile Home Park in Yreka into trust. 
Status: On 11/6/2015 the BIA indicated that a Phase II environmental Report will be required.  
Remaining:  One the application is deemed complete; the BIA will publish a Notice of Application, NEPA 

compliance, Title Opinion, Legal Description review, Notice of Decision, Acceptance of 
Conveyance, and final recording of new deed. 

 
4. Project Title: Orleans Community Center Fee to Trust 
Description:  Project to put the Orleans Community Center/KTHA Maintenance property into trust status. 
Status: NO CHANGE - The Solicitor is reviewing the Title Commitment and has an issue with one of 

the exceptions and the Humboldt Land Title Company has not got back to us regarding our 
10/1/15 request to remove the exception. 

Remaining:  Solicitor Final Title Opinion and recording at LTRO and County.  
 
5. Project Title: Sharps Road Mill Property Cleanup 
Description:  Project to demolish three large mill buildings  
Status: NO CHANGE - The power was turned off and the contractor has begun scraping the 

buildings. 
Remaining:  Complete demo, move woody material to tribal lands for burning this winter. Contractor has 

a year to complete the work. 
 
6. Project Title: Happy Camp Fire Protection District Agreement 
Description:  Develop an MOA with the HCFPD to pay fees associated with fire protection on tribal trust 

parcels in support of future fee to trust applications.  
Status: NO CHANGE - I’ve met with the HCFPD Director Ed Bartosiewski, developed a spreadsheet 

of potential parcels and associated fees. 
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Remaining:  Draft MOA, obtain staff review, and get Council Approval. 
 
7. Project Title: Karuk Tribal Lands Management Webpage 
Description:  Develop a tribal lands web page on the new platform.  
Status: I’ve created the webpage and done some initial editing. 
Remaining:  Continue to populate the webpage. 
 
 
Land Items to Note: 

• I reviewed and commented on the proposed Hiring Policy Language for departmental transfers 
and on-call appointments. 

• Review/comment on KTHA property settlement and water rights agreement. 
 
Land Projects to be initiated: 

A. Project Title: Menne and Tynes Yellow house Fee to Trust 
B. Project Title: Sharps Rd. Water Connection Contract 
C. Project Title: Tribal Member Property Legality 
D. Potential Property Acquisition - Yreka 

 
ACTION ITEMS FOR APPROVAL: 
 

CASINO PROJECTS 
 
8. Project Title:  Stormwater Pollution Prevention Plan (SWPPP) 
Description:  Consultant developed a SWPPP for the Casino and offsite improvements.  
Status: Working with Earl and Josh on the SPPPP. 
Remaining:  Earl to set up a Kickoff Mtg. 
 
 
 
Casino Items to Note: I updated the Karuk casino webpage on both the old and new platforms. 
Casino Projects to be Initiated: Summary of Offsite Improvements for Steve Baker 
ACTION ITEMS FOR APPROVAL: 
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Sandi Tripp 

Department of Transportation Director 

For Council Meeting on December 17, 2015 

Reporting Period – November 13, 2015 – December 10, 2015  

 

TRIBAL TRANSPORATION IMPROVEMENT PROGRAM (TTIP) 

PROJECT SUMMARIES 

The following summaries represent the current Official TTIP projects. When we receive 
the new Official TTIP, currently in process with FHWA, I will incorporate all new projects 
planned for FY 2015 - 2019. 

Project Title: Red Cap Road Bike Way 
Description: Reconstruct Red Cap Road - shoulder widening pedestrian and bicycle safety. 
Status: In Process - Fully funded through a grant from FHWA TTP Safety Funds and State of 
California Dept. of Transportation and Karuk Tribe TTP Annual Allocation. 
Phase 2 of the project has been awarded to Sundburg Construction and we will start that Phase in spring 
2016. The DOT Maintenance Crew will be preforming all tasks related to the brush and tree clearing for 
Phase 2 of the project.  I expect we will begin the clearing work in March 2016.   
 
Project Title: Asip Road Ext. 815 
Description: Reconstruction 
Status: Complete - Construction phase and project review has been completed.  The DOT Road 
Maintenance Crew completed a seal coat project on this PF and the stripping is complete.  I expect this 
project will extend the life of the surface 10 years. 
 
Yellow Hammer PF 815  
Description: Repair and Maintenance of the Yreka Head Start Parking Facility  
Status: Complete - To ensure longevity of this facility the DOT Road Maintenance Crew has completed 
the site preparation, crack sealing, seal coating and stripping for this PF.  I expect this maintenance will 
extend the life of this facility for at least another 5 years.  
 
Yellow Hammer PF 825 
Description: Repair and Maintenance of the Yreka KTHA Maintenance Parking Facility  
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Status:  Complete - To ensure longevity of this facility the DOT Road Maintenance Crew has completed 
the site preparation, crack sealing, seal coating and stripping for this PF.   I expect this maintenance will 
extend the life of this facility at least 5 years. 
 
Project Title: Happy Camp Complete Streets Project 
Description: Reconstruction - Safety Project  
Status: In Process - This project is planned for SR96 in Happy Camp from the west end of town where 
Second Avenue meets SR 96 to the east end of town where Old Highway 96 meets SR 96.  
I am in coordination with Caltrans D2 and as noted in previous reports Caltrans has dedicated funding to 
complete a Project Study Report (PSR) for this project.  A PSR is an in-depth preliminary report 
identifying project perimeters, objectives, design expectations and a draft estimated budget of all elements 
that may be required to be designed to ensure safe access for all users.  The Caltrans PSR team and will 
be contacting me soon to being coordination of the public process as part of the PSR development.  
The PSR will be completed to encompass the entire project; but, the first phase of the project is expected 
to be the intersection of 2nd Avenue (by the Headway Bldg.) to the intersection of Davis Road (by the Arts 
Council Building on the hill).  During the development of the PSR, we will have several public 
meetings to gather concerns from the local residents and ensure stakeholder by-in.  
 
Project Title: Tishawnik Hill Bikeway and Trail (Upper/Lower) 
Description: New construction and Reconstruction of the Upper and Lower Roads  
Status:  In Process - This project has a short range and long range element.  The short range element is 
the repair and reconstruction to the two short routes identified by the Tribe and FEMA; and, the long 
range element is the bikeway and trail project that will span from the Eye See Road to Camp Creek road 
on Hwy 96. 
Status of the short range element:  Project tasks associated with repair of upper and lower Tishawniik 
Hill roads that we received FEMA funds are currently on hold and a project extension was approved by 
the funder. This extension will ensure we can accomplish the project tasks after the rainy season.   
Currently we have a completed plan set and I will be putting this project out for bid soon.  The 
construction phase of this project will begin in early spring 2016. 
 
Project Title: Orleans Community Safety Corridor Project 
Description: Reconstruction / Safety Project 
Status:  In Process - This project is on SR96 and I have been working with Caltrans to identify the 
project perimeters and preliminary objectives.  Through a coordinated effort between the Karuk DOT and 
Caltrans D1 we developed a Project Initiation Form (PIF) for this project.   
During this reporting period I have been in coordination with Caltrans and I expect to hear back from 
them regarding a date that they can meet with me to begin moving this project forward again.  I will send 
out an outlook invitation to Council as soon as the dates are received.    
 
Project Title: Katimin Road 
Description: Reconstruction 
Status: In Process - This route has significant safety issues and is identified as a priority facility by 
Ceremony Leaders and the Karuk Tribal Council.   We recently implemented some maintenance tasks on 
this facility so as to ensure access throughout the ceremony season and fishing season. I expect to 
coordinate with all interested parties and develop a design plan that will meet the collective need for this 
very sensitive site.   I will be reporting to Council on the progress of this project as new information 
becomes available. 
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Project Title: Itroop Road Construction (Phase II) 

Description: Reconstruction and extension of Itroop Road  
Status: In Process - This project has a short range and long range element.  The long range element 
intends to extend Itroop Road (near the KTHA homes at the top of the hill) down the hill onto the old 
Evans Property.   When KTHA is ready to construct new homes on that property we will coordinate to 
ensure an adequate route is constructed for those residences. 
 
Project Title: Rural Transit Route - SR96 
Description: Rural Transit Route between Orleans and Yreka  
Status:  The duration of our current agreement with the County of Siskiyou for Transit services ends in 
February 2016.    I recently submitted a project feasibility / cost analysis of current public transit services 
that we provide through STAGE and projected costs should we choose to operate a fixed route and 
demand response service.   
After reviewing the document Tribal Council requested that I provide a more concise overview of three 
options and their potential costs.  The three options are; status quo with STAGE, Tribally operated fixed 
route service and tribally operated fixed route and demand response (aka: Dial-a-Ride).  Please find 
attached a cost comparison for your review and discussion.   
 
Project Title: Somes Bar Work Cnt. Road & PF 
Description:  Repair and Overlay 
Status: In Process - To ensure longevity of this facility the DOT Road Maintenance Crew will complete 
a site evaluation, AC repair, crack sealing, seal coating and stripping for this facility.  I expect this 
maintenance will extend the life of this facility for at least another 5 years.   
 
Project Title: Yreka Clinic PF (including the TANF site) 
Description: Redesign and Reconstruction of the Yreka Clinic Parking Facility 
Status: In Process - TANF Parking Facility (PF):  During this reporting period Bucky Lantz, DOT 
Maintenance Supervisor has his Crew out in Yreka implementing a PF rehabilitation project at the TANF 
Building.  They have removed several trees and saw cut the AC to remove tree roots.  They incorporate 
new aggregate base, built a perimeter wall.  Today they are laying the Asphalt Concrete (AC).  Once the 
repair is complete they will seal coat and restripe this PF.  
During the FY 2016 we will be completing a site survey, design and environmental process, for the Clinic 
Project.   In FY 2017, we will complete the process of reconstruction of this facility.  I will keep Tribal 
Council up to date on this project as new information becomes available. 
 
Project Title: 2% Planning 

1.) General Project Coordination and Planning Efforts 
Status: In Process All projects associated with the Karuk Tribe Transportation Department require 
extensive coordination and collaboration.   During this and all future reporting periods I will ensure 
Tribal Council is updated as new information becomes available.  

 
2.) Update of the Karuk Tribe Long Range Transportation Plan (LRTP) 

Status: In Process - The Karuk Tribe DOT is working on updating the current LRTP.  We plan to 
incorporate all transportation facilities, including, but not limited to roads, trails and river access 
points.  I am meeting with our Consultant through conference calls and emails to develop documents, 
maps and coordinate Tribally specific information exchange to ensure the document meets our needs 
and to review and revisions to the preliminary documents.  I coordinated a meeting on November 10, 
2015 to ensure all culturally relevant facilities were identified.  At the meeting present day, historic 
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and prehistoric facilities were noted.  I will develop summaries and/or a list with an accompanying 
map for review by the KRAB.  Once reviewed and approved by the KRAB, I will develop the Trails 
Facility Maintenance chapter in LRTP.   

 
3.) Tribal Transportation Improvement Program (TTIP) Update  

Status: During this report period I developed a new TTIP for FY 2016 – FY 2020 and received 
approval from Tribal Council on October 1, 2015. I have still note as of yet received the Official 
TTIP from FHWA.   

 
4.) Tribal and Regional Coordination during Quarterly Period 

Status: Requested to participate on the Calif. State Dept. of Transportation Surface Transportation 
and Reauthorization Working Group, attended and participated in monthly Tribal Council and 
Planning meeting. Attended BIA Road Inventory Training, Attended the North Coast Tribal 
Transportation Commission meeting (NCTTC), HCAOG Technical Advisory Committee(HCAOG 
TAC), FHWA Safety Management System Steering Committee(SMS Steering Committee), Karuk 
Resources Advisory Board Meetings(KRAB), Caltrans TERO Sub-Committee meeting, Re-elected to 
the Caltrans Native American Advisory Committee (NAAC),  Caltrans California Transportation Plan 
2040 (CTP2040), Quarterly National Tribal Transportation Program Coordinating Committee 
Meeting (TTPCC). 

 
Project Title: Road Maintenance  
I am very proud of the work our DOT Maintenance crew completes, as our recent projects noted above 
are prime example of well managed coordination, team work and professionalism.  The Crew has been 
able to accomplish more force account projects this year than all the past years combined and I hope 
that in the near future we will do most all our jobs through force account. 
 
Description: Road maintenance funding provides staff and operational coverage for the activities listed 
below, as performed by a crew from the Karuk Tribe Department of Transportation. 
Activities  
• Seal Coating 
• Street Sweeping 
• Debris and brush removal from roadside and gutters 
• Minor roadway patching/crack sealing 
• Curb painting 
• Road striping 
• Crack Sealing 
• Parking Facility Seal Coating 
• Grading, ditch and drainage maintenance 
• Equipment and vehicle lease, maintenance and repair  
• Ongoing route review to identify maintenance and project needs 
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Expenditure/ Progress Chart 

 

Action Items   
 

No action items at this time. 

Program Code Total Budget  
Expensed to 

date 
Balance % Expended 

Federal Highway 
Administration (FHWA) 

2231 $2,393,127 $69,804  $2,322,452  2.95% 

Term Dates Total Months 
Month # for 

report period 
# Months 

Remaining 
% Completed.  

Extension 
Option Y/N 

10/1/15 - 10/1/16 12 3 9 3% N 

Progress Report Due 
Date 

Completed? 
Date 

Completed.  

Fiscal 
Report Due 

Date 
Completed?  

Date 
Completed. 

3/30/2016 no n/a 3/30/16 No n/a 

Comments:   

  



Wages Annual
$14,700

$8,220

$33,240

Current Average Annual Costs (Contracting w/ STAGE) $56,160

Current Average Monthly Costs for Transit:  $4,680

Fixed route - Monday, Tuesday, Wednesday and Thursday/ two runs per day (morning and evening) from/to Happy Camp, Somes Bar, 
Orleans.

Driver 1
Driver 2 34.00 hr @ $20.05

61.00 hr @ $20.05
Average per month -Wage/Fringe/Admin Fee

Karuk Tribe Department of Transportation Transit  Program  

Current Transit Service through STAGE
Our agreement with STAGE has been in place since 2011.  This agreement provides a fixed route service only for the communities of 
Happy Camp, Somes Bar and Orleans.  We have low ridership and the average cost of providing transit during the months of July, 
August and September of 2015 was $79 per rider.  

31,961 Average Annual Miles @  $1.04 per mile  (Includes Insurance, Manintenance, Supplies 
Equipment and Fuel 



Wages         Annual

Driver 1 $36,378.00
Driver 2 $12,740.00

Subtotal Salary, Fringe and IDC………………………………………………………………………………… $49,118.00

Maintenance $5,000.00

Supplies and Equipment $7,500.00

Fuel $12,000.00

TOTAL ANNUAL COSTS * $73,618.00

Estimated Monthly Program Costs: $6,135.00

* NOT INCLUDING - ONE TIME VEHICLE (USED) COSTS:  $45,000 

Average Per Month - Wage/Fringe/IDC

1392 hours @ $25.95 per hour
480 hours @ 25.95 per hour

Budget for the annual operation of the Karuk Tribe Transit Program.  This Transit Pilot Progam is intended to operate year around 
providing a three day a week fixed route service and a demand response service two days a week.   
Fixed route  - Monday, Tuesday, Wednesday and Thursday/ two runs per day (morning and evening) from/to Happy Camp, Somes Bar, 

Proposed Karuk Tribally Operated -  Fixed Route Transit Program

Karuk Tribe Department of Transportation Transit  Program  



Wages
Driver 1 $48,497.00
Driver 2/Dispatcher 1392 hours @ 25.95 per hour $16,883.00

Subtotal Salary, Fringe and IDC………………………………………………………………………………… $65,380.00

Maintenance $10,000.00

Supplies $7,500.00

Equipment $7,500.00

Fuel $12,000.00

TOTAL ANNUAL COSTS * $102,380.00
Estimated Monthly Program Costs: $8,531.00
* NOT INCLUDING - ONE TIME VEHICLE (USED) COSTS:  $45,000 

Proposed Karuk Tribally Operated - Fixed Route and Demand Respon. Transit Program

Budget for the annual operation of the Karuk Tribe Transit Program.  This Transit Pilot Progam would be intended to operate year 
around providing a three day a week fixed route service and a  two day a week demand response service.   
Fixed route  - Monday, Tuesday and Wednesday/ two runs per day (morning and evening) from/to Happy Camp, Somes Bar, Orleans and 
Demand Response  - Thursday and Friday / This service will utilize a dispatcher 10 hours per week that will schedule riders on a first come 

           1392 hours @ 25.95 per hour

Karuk Tribe Department of Transportation Transit  Program  



Daily log 

Construction Manager 

From 11-12- to 12-9 

11-12-15 PO paperwork. Respond to question from Ray-Mac. Write Council report. 

11-13-15 Safety meeting. Restrict material put in burn piles to organic flammables to prevent 
toxic fumes, puncture wounds and tire hazard from nails. Important to keep all tools picked up to 
prevent tripping hazards. More PO paperwork. Haul clear water pump to auto shop. Check on progress 
of CHP commercial vehicle inspections.  

11-16-15 Time cards, mileage forms. Go over maintenance requests with Daniel to schedule in. 
Call Air Quality Control to check on burn day status. Monitor training cancelled- reschedule crew next 
time. Check on burn pile. 

11-17-15 Plan layout for parking lot lights improvement. Upgrade bollard lights to LED. 
Walkthrough plan with Daniel. Research combination lock for Dental per request from Lessie. Tool 
maintenance, change planer knives, big nick again. 

11-18-15 Staff meeting. Stress safety issue again. 

11-19-15 PO paperwork. Procurement paperwork and gather info. Check progress on flat 
conversion to #140. Remind mechanics to always pick up tools and keep floor clear. Make sure crew has 
and is using safety gear. Order safety equipment, ear plugs, glasses-both clear and grey, hard hats- 
impact and electrical approved.  

11-20-15 Payroll. Check on drains on ranch roads. Work with Sam on vent problem at modular.  

11-23-15 to 11-25-15 annual leave 

11-26-15 to 11-27-15 Thanksgiving Holiday. 

11-30-15 PO paperwork. Time cards and mileage forms. Check on flatbed conversion and CHP 
inspections. Approve metal for two lumber racks #121 and #140. Order two combination locks for 
Dental, HC. 

12-1-15  PO paperwork. Meet with Kerry about plan for lumber racks. Haul stuff to burn pile. 
Locate and order ballasts for admin building. Check on Sam.  

12-2-15  Meeting with auto mechanics, also present Chairman and Council member. Subject 
priority for completion of CHP 90 day inspections. Work out schedule for mechanics.  PO paperwork. 
Check on Sam working at ranch. CHP paperwork, making copies of inspection report for mechanics 
reference . 
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12-3-15  Crew schedules. PO paperwork. Check mechanics progress on CHP list and 1st lumber 
rack. Check blue prints of admin building for outside light wiring.  

12-4-15  Payroll. Safety meeting. Discuss auto mechanics safety. Starting to snow at 7:45am, 
make snow moving equipment is ready. Send two men to Yreka TANF and one to Orleans. Windshield 
wipers quit on #138 couldn’t make it to Orleans to check on bathrooms and doors at clinic.  

12-7-15  Crew meeting, work with schedule. PO paperwork . Work with Nate on road drains at 
ranch. Meet with Laura about Earl’s crew brushing/clearing at Oak Knoll. Order supplies, check on 
mechanics progress. #140 should be on road tomorrow.  

12-8-15  Ranch to look for “lost” invoices from Meek’s File saw. Work on RFP for replacement of 
grease trap at DNR kitchen. Help Sam with trim in storage room. Push mechanics to complete work on 
CHP 90 day inspections. 

12-9-15  Oak Knoll to check on roof leaks, inspect grounds for electrical and water line placement 
for brushing crew knowledge. Finish RFP for grease trap replacement 
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