
 
 
 
 
 
 

KARUK TRIBE 
COUNCIL MEETING AGENDA 

 
Thursday, October 22, 2015, 3 PM, Yreka, CA 

 

 

A)  CALL MEETING TO ORDER – ROLL CALL 

AA)  PRAYER / KARUK TRIBE MISSION STATEMENT 

The mission of the Karuk Tribe is to promote the general welfare of all Karuk People, to establish 
equality and justice for our Tribe, to restore and preserve Tribal traditions, customs, language 
and ancestral rights, and to secure to ourselves and our descendants the power to exercise the 
inherent rights of self-governance. 

** SWEARING IN – Election Committee** 

CH) CONSENT CALENDAR 

1. Procurement, $3,089 to purchase battery backup system for Orleans Council Chambers 
2. 15-R-131, Reference Funding Agreement, Department of Transportation 

 
EE) APPROVAL OF AGENDA 

F) APPROVAL OF MINUTES (October 22, 2015) 

H) OLD BUSINESS (Five Minutes Each) 

1.  
 
I) GUESTS (Ten Minutes Each)  

1.  Eric Cutright, IT Director  

2.  

II) DIRECTOR REPORTS (Ten Minutes Each) 

1. Daniel Goodwin, Maintenance Supervisor   
2. April Attebury, Judicial Systems Administrator  (written report) 
3. Dora Bernal, HR Director  (written report) 
4. Lester Alford, TANF Director  (written report) 



5. Leaf Hillman, DNR Director  (written report) 
6. Scott Quinn, Director of Land Management  (written report) 
7. Sandi Tripp, Director of Transportation (written report) 
8. Emma Lee Perez, Contract Compliance  (written report) 
9. Dion Wood, TERO/Childcare Director (written report) 
10. Erin Hillman, KTHA Director (written report) 
11. Laura Mayton, Chief Financial Officer  (written report)  
12. Bari Talley, People’s Center Coordinator  
13. Alan Merrill, Education Coordinator   
14. Fatima Abbas, General Counsel  
15. Karen Derry, KCDC Operations Manager 

  
K) REQUESTS (Five Minutes Each) 

1.  

M) PHONE VOTES (Five Minutes Each) 

1. Request $1,020 for the People’s Center budget to pay honorariums. Did not pass. 
2. Request approval to continue complaint under investigative stage. Passed.  
3. Request approval of resolution 15-R-134 N7 grant proposal. Passed. 
4. Request approval to offer Planning Director position after screening determined one 

qualified applicant. Passed.  
 

 
M) INFORMATIONAL (Five Minutes Each) 

1.  
 

N) COMMITTEE REPORTS (Five Minutes Each) 

1. TERO Meeting Minutes 
 
OO) CLOSED SESSION (Five Minutes Each) 

1. Enrollment (dinner break) 
2. Fatima Abbas 
3. Barbara Snider 
4. Tribal Council Members 

 
P) SET DATE FOR NEXT MEETING (December 17, 2015 at 3PM, Orleans, CA) 

R) ADJOURN 
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Karuk Tribe – Council Meeting 
October 22, 2015 – Meeting Minutes 

 
Meeting called to order at 3pm by Secretary/Treasurer, Joseph Waddell. 
 
Present: 
Joseph Waddell, Secretary/Treasurer 
Renee Stauffer, Member at Large 
Elsa Goodwin, Member at Large 
Arch Super, Member at Large 
Charron Davis, Member at Large 
Josh Saxon, Member at Large 
Alvis Johnson, Member at Large 
 
Absent: 
Russell Attebery, Chairman (excused) 
Robert Super, Vice-Chairman (excused) 
 
 
Sonny Davis completed a prayer and Jody Waddell read the Mission Statement aloud for the 
audience and attendees.  
 
Agenda:  
Elsa Goodwin moved and Renee Stauffer seconded to approve the agenda with changes, 6 haa, 0 puuhara, 
0 pupitihara.  
 
Minutes of September 24, 2015: 
Elsa Goodwin moved and Renee Stauffer seconded to approve the minutes, 5 haa, 0 puuhara, 1 pupitihara 
(Elsa Goodwin).  
 
Guests: 

1.) Camilla Vega, Program Assistant UCSC: 
Camilla is present to discuss SCOUT from the UCSC. She wanted to make the resource available 
to Tribes. She announced the opportunity for many scholarships available to rural communities 
and Tribes. There are online high school opportunities and everything where access is given 
online for accommodating rural areas, and several other resources open to all California students. 
She provided her business cards for the Council and staff to be in touch to obtain additional 
information.  
 

2.) Pat Hobbs, Children & Family Services: 
Pat is present to seek approval of an ICWA Committee Member to attend a meeting on 10/27 in 
Sacramento.  
 
Josh Saxon moved and Elsa Goodwin seconded to approve travel for Committee Member Millie 
Grant to Sacramento, CA. October 27, 2015, 6 haa, 0 puuhara, 0 pupitihara.  
 

3.) Harold Peters, Sr., Tribal Member: 
Harold Peters is present to address the Tribal audience on claims about the Siskiyou County 
Indian Association. Harold noted that the Karuk Tribe does not do anything, including Arch 
Super. Jody advised not to make any threats and to keep the comments mellow. Harold expressed 
his concerns over notifying Tribal Council Members and previous Members of the constant issues 



Council Meeting, 10.22, 2015, Page 2 of 10 
 

with the SCIA and they have never done one thing to assist him. Elsa asked if anyone contacted 
him after and Harold advised that no one got back to him regarding his several requests. Harold 
commented that he is not threatening but he has three dead brothers and next time he comes in 
here, he will have to do something to this Tribe. He further noted that the Quartz Valley Tribe and 
the Karuk Tribe let go of the reservation and now that there is a casino coming over to Yreka, the 
whole County is hoarding Tribal Members through the systems, such as the pharmacy services 
for example. He noted that the Tribe built the houses in Yreka when they had a reservation in the 
Valley; and the County killed three of his brothers; and the Tribe gave up their rights to the 
reservation status. He is going to do something about this and the Tribe is putting them off too 
long. He noted that he will do something and it will be large. Harold stated that Bud, Beck and 
Little Man was Chairman and so was the other Montague man that sold the Karuk people out. 
Harold insisted that the Council left him and no one listened to the Elders and he is an original 
reservation Indian in which fights for his rights. He has requested assistance but the County wants 
to enforce regulations but he is on the reservation and shouldn’t have to succumb to their 
jurisdiction. Harold asked what the Indians get. He noted that the grants that are received but 
where does that money go. Harold noted that the Tribal Council runs him down any damn way 
they can and he will make it hard on the Tribe any way he can. He is sorry for the little 
interruption but the Council should listen to the Elders once in a while. When elders get old the 
Council discards them and doesn’t listen to them. He advised again that he will be in contact with 
the Council and get a good lawyer to be in touch. He announced that is all he has to say and he 
just wanted to let the Council to be aware of his concerns. He walked off.  
 

4.) Eric Cutright, IT Director: 
Eric is present to seek a letter of support to Siskiyou Telephone for a grant application that they 
are submitting.  
 
Eric noted that from an IT perspective this is a good concept. Josh advised that there may be 
some concern about the cultural areas. Eric did provide the Tribes possible concern to Siskiyou 
Telephone and they have advised that they will continue to work with the Tribes THPO and 
SHPO office and will consult with them via the NEPA and CEQA process. They will attempt to 
avoid anything outside of what has already been disturbed and they will follow the cultural 
monitor requirements. The grant will provide services at or near Ti Bar and Clear Creek. Josh 
asked if Sandi remembers this coming up from KRAB. Sandi believes that in past years when the 
Tribe worked with Siskiyou Telephone, Leaf provided areas of concern. Sandi then went on to 
explain that they adhered to the cultural monitors at one time and then they suddenly changed. 
Elsa commented that that Siskiyou Telephone was working up Salmon River and they did not 
comply with the cultural monitor requirements. Elsa would like to have something in writing that 
there are assurances for onsite monitors in those sensitive areas at all times. Eric will work on that 
revised letter and present it back to the Council.  

 
Director Reports: 

1.) Daniel Goodwin, Maintenance Supervisor: 
Daniel is present to review his report. A large project was painting the DNR building. During this 
process there was a major issue with their plumbing/septic system. He reviewed the issues and 
began working toward the fixes to the septic system. The grease trap in the kitchen needs repairs 
but due to it being outdated and ordering supplies, the crew is fabricating equipment. Josh asked 
if the locations have been put on plans and so in twenty years the staff can follow the process in 
locating the buried septic system. The building is being finished up and they are doing their best 
to document locations and determine what fixes are needed, long term.  
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The prep time took a bit at DNR because the building hasn’t been painted since he can remember. 
The crew did some other work in Orleans while there to best utilize the days that they worked in 
the area. The building has settled over the years, and the Orleans Council Chambers doors cannot 
be adjusted.  He will continue to work on this with the possibility of installing new doors. Daniel 
commented that the original contractor had a hard time getting those doors in there, so they will 
continue to have issues, but they will work toward a fix.  
 
The work on the front door at the clinic has now been fixed. An electrician provided a repair 
which was lower in cost.  
 
Bud Johnson moved and Sonny Davis seconded to approve Daniel’s report, 6 haa, 0 puuhara, 0 
pupitihara.  
 

2.) Leaf Hillman, DNR Director: 
Not present, written report provided.  
 
Josh Saxon moved and Bud Johnson seconded to approve Leaf’s report, 6 haa, 0 puuhara, 0 
pupitihara.  
 

3.) Bari Talley, People’s Center Coordinator: 
Not present, report provided.  
 
Elsa noted that Bari has three action items. One is to get the humidifier repaired, allow autry 
documentation to be aired on their public access channel, and then to ask for a People’s Center 
Facebook.  
 
Items will all be tabled to closed session and/or to the Planning Meeting.  
 
Arch Super moved and Renee Stauffer seconded to table Bari’s report, 6 haa, 0 puuhara, 0 
pupitihara.  
 

4.) Scott Quinn, Director of Land Management: 
Scott is present to review a request from Siskiyou County and the drafted response to the 
Siskiyou County’s 2015 Greenway Project. It is slated to cross a portion of the Tribes property in 
Yreka. He provided an explanation of the project along Yreka Creek and on the Tribal property 
with the anticipated work to be done. Scott explained that the project that will be on tribal land 
would be about 5 acres. He believes in theory it isn’t a bad idea, but it may limit what is done in 
that area in the future. He believes that having some of the disposal on the Tribes acreage may 
produce the ability to raise the Tribes property out of the flood plain and that may be useful. Scott 
did include some concerns in the project and outlined them for the County.  
 
Scott commented that he threw some items in the document in which the County is customarily 
imposing on the Tribe. Josh asked if this is strictly water or if this includes fish. Josh advised that 
as this moves forward if the County wants to do some activity including fisheries restoration, then 
they shall contact DNR staff for specialty opinions. Scott agrees and he included THPO language. 
Scott advised that there can be some agreements in place that would not impact the property or 
future planning for the Tribe.  
 
It was discussed that the County was reluctant in assisting the Tribe and imposed frivolous 
restrictions. However, the Tribe may submit positive comments in which protects their property, 
resources, and is reflective of the Tribes values to restoration efforts.  
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Elsa Goodwin moved and Renee Stauffer seconded to approve the Karuk Tribes comments on the 
County Greenway Project, 6 haa, 0 puuhara, 0 pupitihara.  
 
He then provided informational report on his trip for Indian Land Symposium.  
 
Scott briefed his report including that the Tebbe Property is now in trust and the deed is recorded. 
He thanked Arch Super for filing the paperwork for him. The property taxes savings is 
approximately $2,000.  
 
The Adamson property is in trust and the deed recorded. Josh asked if the Tribe can start a Title 
Company. Fatima advised to consider the pros and cons and then the Tribe can do what it wants, 
within law. Scott went back to updating the Council on the other pending properties and the status 
of them.  
 
Elsa Goodwin moved and Renee Stauffer seconded to approve Scott’s report, 6 haa, 0 puuhara, 0 
pupitihara.  
 

5.) Sandi Tripp, Director of Transportation: 
Sandi has no action items, but she is present to brief the Council on her monthly activities. She 
commented that the Phase I of the Red Cap Road is completed. She reviewed what the Red Cap 
bikeway project. She thanked the Tribal Council for their support throughout the process and it is 
a really exciting thing.  
 
Assup Road is the parking facility at the Orleans Clinic, which was recently completed. Bucky 
and his crew did the work including seal coat and striping of that parking lot.  
 
Bucky and his crew did Yellowhammer facility. It was near the laundry mat and housing 
maintenance parking facility. 
 
Happy Camp Street Scapes is underway with Caltrans and they have been working on this for 
quite some time. Sandi will begin working with Caltrans on the public scoping discussions.  
 
Tishanik bikeway includes two projects; which is upper road and lower road. This project is in 
conjunction with FEMA and it will be worked on for next summer.  
 
The Orleans Community safety corridor project will include a safety element, with lighting and 
landscaping. It will enhance the community which will provide slower traffic. 
 
Sandi then commented that she will work with the KRAB on Katiimin Road. She was advised to 
work with ceremonial leaders as well, which Sandi affirmed she would definitely do that. She 
will be working on this for the next year or two.  
 
For Itroop Road she will be working with Erin and others on a road extension, providing an 
access from the current road to the Evans property.  
 
She commented that she heard that the Somes Bar Work Station may be removed at some point 
and she will discuss that further with the Tribal Council before funding is spent on that.  
 
She is in the process of doing a long range transportation plan which she submitted an outlook 
invite to those that she has identified that may provide input. 
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She provided an overview of the stage services. Josh asked why the two drivers are part time. 
Sandi noted that this is because there are hour requirements on the buses and it is to maintain 
compliance, also to reduce costs. Josh requested to have two to three options with the cost 
associated with each. In the review with the Council she provided the current costs and its due 
date is February. She will work on a few options with costs for the Tribal Council.  
 
Josh Saxon moved and Renee Stauffer seconded to approve Sandi’s report, 6 haa, 0 puuhara, 0 
pupitihara.  
 

6.) Dora Bernal, HR Director: 
On travel, report provided.  
 
Elsa Goodwin moved and Bud Johnson seconded to approve Dora’s HR reports, 6 haa, 0 puuhara, 
0 pupitihara.  
 

7.) Lester Alford, TANF Director: 
Lester’s report was not included in the packets. He noted that his report is too large due to the 
PDF size and some attached documentation he cannot send. Lester did receive the NEW funding 
and is operating under it this fiscal year.  
 
He advised that the facility in which he is housed now is not ADA compliant. He continues to 
work on the ACF request to provide remodeling funding for the Yreka Clinic. This is ongoing.  
 
He is working on an MOA with the friendship house that allows for services in a facility 
including mental health services. Elsa noted that the Tribe may be able to assist but if the client 
goes to an outside facility then they may not be eligible for services. Elsa asked if there was a 
way to do an MOA in Humboldt County and get a reduced cost services. Lester will evaluate this 
and continue to work toward accessing services that the clients need. 

 
Elsa Goodwin moved and Renee Stauffer seconded to table Lester’s report to Thursday’s 
meeting, 5 haa, 0 puuhara, 1 pupitihara (Josh Saxon). 
 

8.) Emma Lee Perez, Compliance: 
Emma Lee is present to review her report. The ICDBG grant application has been submitted.  
 
Since she provided her report she has reviewed several more contracts and grant applications. She 
also reminded the staff and Council the requirements on resolutions, agreements, and contracts.  
 
She participated in a pre-bid conference call with Jill Beckman. This was a good opportunity, 
which she will recommend at other times.  
 
She has been working with finance and Tom Fielden on the repeaters for FEMA.  
 
Josh asked if the language grants are under her prevue. Emma Lee commented that yes the grant 
was written that way but she is unsure if the supervision has to be under compliance. Arch asked 
if Susan Gehr was hired through the grant. Josh provided an explanation on the language 
expertise and how Susan was hired and written into the grant to secure the funding.  
 
Renee Stauffer moved and Elsa Goodwin seconded to approve Emma Lee’s report, 6 haa, 0 
puuhara, 0 pupitihara.  
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9.) Dion Wood, TERO / Childcare: 
Dion is not present, on travel, report provided.  
 
Renee Stauffer moved and Elsa Goodwin seconded to approve Dion’s report, 6 haa, 0 puuhara, 0 
pupitihara.  
 

10.) Erin Hillman, KTHA ED: 
Erin is present to review her report and seek approval of action items. One is to approve an 
updated position description for a custodian for KTHA.  
 
Arch Super moved and Sonny Davis seconded to approve the revised custodian position 
description, 6 haa, 0 puuhara, 0 pupitihara.  
 
She then sought approval of amendment (2) to the Indian Housing Plan. The HUD reviewers 
completed a review and HUD is recommending breaking out approvals and tracking of 
NAHASDA homes and units. She will bring the 2016 back as well for an amendment and moving 
forward it will be broken out. It was not a finding but a recommendation in which the KTHA will 
comply with. It is under resolution 15-R-118 for amendment (2). 
 
Josh Saxon moved and Renee Stauffer seconded to approve resolution 15-R-118, 6 haa, 0 
puuhara, 0 pupitihara. 
 
She is working with Fatima, Ed and others on three tracks of the Tax Credit projects. They will be 
working on three different tracks simultaneously. She has begun the annual performance report 
for 2016.  
 
Rachel Lyons is new to KTHA and has recently been hired to the Yreka Wellness Center. Arch 
inquired about volleyball access in the Yreka Wellness Center. He will inquire about this with 
Rachel.  
 
The Orleans Water Supply feasibility study has provided two within budget prospects. There have 
been two responses for the trust application RFP’s as well. That information will be evaluated and 
moving forward.  
 
Josh asked if there are before and after pictures for the NRCS project in Happy Camp for the 
Newsletter. Erin commented that she may be able to find some before and after photos.  
 
Renee Stauffer moved and Josh Saxon seconded to approve Erin’s report, 5 haa, 0 puuhara, 0 
pupitihara (Elsa absent for vote). 
 

11.) Laura Mayton, CFO: 
Laura is present to briefly update her report. 
 
She noted that next week there will be a meeting with CSC to finalize the negotiations regarding 
the Indian Health Services CSC settlement. She is hoping for progress there.  
 
The FY16 indirect cost proposal is through initial review. And the audit process will now begin.  
 
Josh asked for a briefing on the financial health of the Tribe.  
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Laura announced that the financial health of the Tribe is very good. The Tribe administers over 
100 grants, compacted services through BIA and IHS. Additional programs have been added and 
they all maintain their compliance. The annual budget for the Tribe is 25million, 4 million from 
KCDC, and 15million for KTHA. The Tribe is on the verge on breaking ground on the casino, 
which is a huge success; because the Tribes reputation was so overwhelmingly satisfactory that it 
is eligible and able to take loans for future growth. The construction budget is firming up and the 
overall fiscal structure of the Tribe is moving forward and in outstanding financial health.  
 
Elsa Goodwin moved and Renee Stauffer seconded to approve Laura’s report, 6 haa, 0 puuhara, 0 
pupitihara.  
 

12.) April Attebury, Judicial Systems: 
April is present to review her report. She has one action item. She was going to seek approval of 
an agreement with Siskiyou County but April has listed numbers of items that she does not 
believe that she can recommend that the Tribal Council sign. It needs to have official letterhead, 
proper signature authority, etc. Josh would like to have Somes Bar included throughout the 
document since that area is within Siskiyou County. April is hoping to have a more professional 
document for the Council to sign.  
 
April provided an overview of her report. The Judicial system has three new grants and she 
provided an update of what services they will provide. Tribal Member, Harold Peters asked if this 
has anything to do with what he discussed earlier. April noted that she came into the meeting late 
and may have missed his presentation to the Tribal Council. She is not sure of the specifics of his 
need, but can meet with him at a later time to evaluate services the new grants will provide.  
 
The candlelight vigils both start at 5:15pm. The Strategic plan project ends in March and it will 
be finalized to provide the Judicial Program a working document.  
 
Elsa Goodwin moved and Bud Johnson seconded to approve April’s report, 6 haa, 0 puuhara, 0 
pupitihara.  
 

13.) Alan Merrill, Education Coordinator: 
Alan is present to provide his report. He updated the Council on his activities. He explained that 
the Tribe has finished some steps to follow students through their educational process, but really 
needs to fine tune the process to track the children.  
 
He has met with all 10 schools in the service area, with some by alternate means, but even email 
communication is better than no communication. He commented that a Youth Council has been 
designed and he is going to get them up and running.  
 
There have been 8 tutors hired and he will set some face-to-face meetings with them to have their 
contract compliance and outcome expectations discussed.  
 
He has collaborated with Rachel Lyons for the Yreka Wellness Center and he would like to 
incorporate some education activities in that space.  
 
Alan has worked with the Computer Centers to allow for academics at the sites, to ensure some 
assistance is done through those outlets.  
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He has been having some issues with the schools regarding confidentiality of the staff. He 
believes that this is common with some school districts and he is working through those 
challenges.  
 
He and Emma Lee are going to be traveling to Washington DC on education funding.  
 
Jody asked that Alan provide a written report to the Council in compliance with written format, in 
advance, and copies if they are late. Alan commented that he will work on this, he is fairly new 
and apologized. 
 
Elsa Goodwin moved and Josh Saxon seconded to approve Alan’s report, 6 haa, 0 puuhara, 0 
pupitihara.  
 

14.) Fatima Abbas, General Counsel: 
Fatima is present to review her report. She noted that she has been attending meetings since she 
started. She has been meeting with departments and reviewing legal needs that they may have. 
She has met with Dion, Dora, Alan, DNR, Erin and she will have recommendations on legal 
matters to present to the Tribal Council as identified issues arise. 
 
She attended a lawyer’s conference and in particular concerns regarding PL280. She noted that 
some tribes are moving toward this but there are a lot of funding problems. The Yakima Tribe, 
for example has made some changes, but she strongly recommends review to determine what 
works for the Karuk Tribe. She attended several panels on easements, water quality, and other 
items pertaining to the Tribe at recent training. 
 
She has been reviewing several items and developing review of legal documents internally.  
 
Scott asked if the conservation easements are on public land. Fatima noted that some are on 
private and public land. Fatima would like to look at the Tribe purchasing land and then provide 
itself an easement through a non-profit, but again, she would like to review these types of options. 
 
Josh Saxon moved and Elsa Goodwin seconded to approve Fatima’s report, 6 haa, 0 puuhara, 0 
pupitihara.  
 

15.) Karen Derry, KCDC Director: 
Karen is present to provide her report and review it with the Tribal Council. She provided an 
overview of the activities of Head Start and the items that are quickly getting underway. 
 
NVYS is moving along and the end of the year report is getting done.  
 
Technical Assistance has been requested for a biomass feasibility study. She is anticipating a site 
visit. She has been working with the WKRP on this.  
 
Josh asked about some solar discussions regarding dam removal. Karen noted that there needs to 
be a meeting with PacifiCorp and Josh asked to be kept in the loop regarding those discussions.  
 
She continues to work on the Head Start Director Position description but that may take up to a 
couple months to finalize. In the meantime the Deputy Director will be covering. Josh asked why 
this would take a couple months. Karen noted that there are extensive edits that are needed and 
several tasks that have to be in place for approvals. The generator is up and running and it will be 
tested to ensure it works.  
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Elsa Goodwin moved and Renee Stauffer seconded to approve Karen’s report, 6 haa, 0 puuhara, 0 
pupitihara.  

 
Closed Session: 
Sonny Davis moved and Bud Johnson seconded to allow casino development and related tasks to be 
assigned addition to position and allow compensation at the rate of pay $50 per hour, 4 haa, 1 puuhara 
(Elsa Goodwin), 0 pupitihara. (Estimated year and/or ribbon cutting). 
 
Josh was brought back into the meeting at 1:51pm.  
 
Consensus: to allow the signature and official letter of opposition of HR8.  
 
Josh Saxon moved and Bud Johnson seconded to approve the watershed and crew to do some work at 
Oak Knoll while enroute to the Tribe’s casino property, 6 haa, 0 puuhara, 0 pupitihara.  
 
Josh Saxon moved and Bud Johnson seconded to approve the revised finance assistant position to include 
broadband, 6 haa, 0 puuhara, 0 pupitihara.  
 
Reminder: press policy be sent to the staff and encourage Council Member participation but adherence to 
the policy.  
 
Consensus: to draft a Planning Director position description and allow restructuring from RFP option. 
Final documents shall be presented back to the Tribal Council. 
 
Informational: to advise Education Coordinator to monitor work done by local schools to be fair and to 
provide teamwork toward the educational goals of the students.  
 
Directive: to refer two incidents back to KTHA BOC to provide immediate recommendation. 1) no-rehire 
status shall be reported to the BOC and then they shall forward an official recommendation to the Trial 
Council. 2) to have KTHA BOC be advised of the need and mission of the Tribe, and to provide a 
recommendation on options for family.  
 
Consensus: to evaluate funding options with the CFO regarding rehabilitation services needed and 
program being underfunded.  
 
Consensus: to view the Social Worker applicants for Happy Camp and re-discuss a transfer if indicated. 
 
Consensus: for Council Member, Josh Saxon to contact former employee and advise of legal documents 
in their possession and equipment.   
 
Josh Saxon moved and Elsa Goodwin seconded to provide General Counsel as representative on 
overpayment appeals for Medicare, 6 haa, 0 puuhara, 0 pupitihara.  
 
Josh Saxon moved and Elsa Goodwin seconded to authorize General Counsel to submit appeals to 
Medicare on behalf of the Karuk Tribe moving forward, 6 haa, 0 puuhara, 0 pupitihara.  
 
Consensus: to accept the press release with minor edits.  
 
Arch was excused from the meeting.  
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Consensus: to draft a letter including five specific questions and to allow five days for an official 
response.   
 
Arch re-entered the meeting at 10:12pm.  
 
Josh Saxon moved and Renee Stauffer seconded to approve agreement 16-A-002, 5 haa, 0 puuhara, 1 
pupitihara (Elsa Goodwin). 
 
Renee Stauffer moved and Josh Saxon seconded to approve a certificate of insurance for the tap dance 
group, 6 haa, 0 puuhara, 0 pupitihara.  
 
Consensus: for Buster issue a notice to staff about being vigilant about VISA cards and to possibly 
include a portion of the fiscal policy about fraud prevention.  
 
Consensus: to add JP to the delinquent list for the total amount and not employee NP.  
 
Renee Stauffer moved and Sonny Davis seconded to allow lodging for Josh/Renee in Yreka, 4 haa, 0 
puuhara, 2 pupitihara (Josh/Renee). 
 
Informational: the Tribal Reunion needs to be moved to accommodate several different needs, discussion 
is spring. 
 
Informational: discussion on the possibility of having one annual Membership meeting per year.  
 
Renee Stauffer moved and Sonny Davis seconded to approve the press release with changes regarding the 
WSRP, 6 haa, 0 puuhara, 0 pupitihara.  
 
Informational: discussion on the opportunity to develop a judicial committee. Fatima, a Council Member, 
and Planning Director could be developed at first. 
 
Informational: Arch Super advised to monitor the follow-up lists and to continue them so there is follow 
through on items and assignments. 
 
Employee drawing:  Clarence Harold White III 
 
Next Meeting Date: November 19, 2015 at 3pm in Happy Camp, CA. 
 
Elsa Goodwin moved and Sonny Davis seconded to adjourn at 10:53pm, 6 haa, 0 puuhara, 0 pupitihara.  
 
 
Respectfully Submitted,  
 
_______________________________________ 
Joseph “Jody” Waddell, Secretary/Treasurer 
 
Recording Secretary, Barbara Snider 



 

Karuk Tribe Consent Calendar 
Tribal Council Meeting – November 19th, 2015 

 
IT: Procurement 

 Approval of procurement in the amount of $3,089 to purchase Battery Backup 
system for Council Chambers in Orleans. IT chose the lowest bidder.  

Transportation: Routine Funding Agreement 

  Requesting approval of resolution 15-R-131 for Reference Funding Agreement 
(RFA) Number DTFH69-16-H-00051- Department of Transportation in the 
amount of $54,960.21.  

 

 







































Daily log 

Construction Manager 

From 10-15-15 to 11-11-15 

10-15-15 Help crew get started excavating footing from old playground equipment at head Start. 
Move back hoe from ranch to Head Start. Write Council report 

10-16-15 Dr.’s appointment 

10-19-15 Time cards, staff meeting, talk about projects and crew pairings withaddition of new 
staff member. Yreka with Jody to bring truck back. 

10-20-15 Oak Knoll with Nate to check on roof leak. PO paper work, order supplies. 

10-21-15 Crew schedules, order supplies. Organize tools to fit in truck tool box. Check on 
mechanics, update projects. 

10-22-15 Day schedule, three crew out. Estimate work for new entry lock/keys at Orleans 
Wellness Center. Communicate with Babbie for plan and agreement. 

10-23-15 PO paperwork, work schedules. Order drill for new staff member. Payroll. Check on 
mechanics, order supplies. 

10-26-15 Medford, Endocrinologist appointment. 

10-27-15 Yreka for supplies, trim boards. PO paperwork. Research leaf blowers for RV Park/Ellen 

10-28-15 Grants Pass for supplies, 2 X 4s, OSB, siding. Cave Junction to purchase Stihl leaf blower 
for RV Park.  

10-29-15 Crew schedules, order supplies. Work in shop clearing work bench and cleanup in shop.  

10-30-15 Eye Dr. appointment in Yreka.  

11-2-15  Time cards, mileage forms. Staff meeting, talk about project status. Help Nate and Will 
with electrical diagnoses problem. Research and order supplies. Attend meeting with CHP 
inspector, HR Director, Transportation Department and Chairman. Attend meeting with 
Chairman and mechanic.  

11-3-15  Staff meeting, discuss commercial equipment use. Call meeting with all mechanics, talk 
about failed CHP Inspection, job responsibilities  and need for better communication. Failed last 
inspection for commercial equipment. Head Start busses all passed OK. 
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11-4-15  Safety meeting, a MUST to use proper safety equipment at all times. NO EXCEPTIONS. 
Always plan projects, never assume, a must to keep work site clean. Help Daniel and Will with 
electrical problem in TERO office. Tool maintenance, change knives and clean planer.  

11-5-15  2nd safety meeting, important to always keep work site clean. Cleanup day, dump runs 
and haul trim ends to ranch. 

11-6-15  Payday. Auto shop for updates on projects. Install license plates on #180. Organize tools 
for truck tool box 

11-9-15  Crew schedules See Mike about developing procurement for new tire balancer. Local 
Dr.’s appointment Work with Bell Hardware for new entry locks/keys for Orleans Clinic. Talk 
with Kerry and Mike for mechanic  updates 

11-10-15 Invoice paperwork. Check on Community Health Outreach request. Cut/trim/fit bed 
liner for #180 

11-11-15 HOLIDAY VETERANS DAY 
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Phone: (530) 841-3143 Ext 2 ∙   Fax:   (530) 842-4889 
1836 Apsuun • Post Office Box 629 • Yreka, California 96097 

 
  

COUNCIL REPORT 11/19/2015 
                                                           ADMINISTRATIVE OFFICE UPDATES 

 
The Karuk Tribe was awarded two of the four CTAS Grants submitted FY15 and was awarded the Family Violence 
Prevention Services Act funding for FY15. 
 

1. Purpose Area 8-Department of Justice Office of Justice Programs Office of Juvenile Justice and Delinquency 
Prevention for enhancement of Karuk Juvenile Healing to Wellness Court. Award is in the amount of $320,000 
with a project period of 10/01/15 to 09/30/2018. 

2. Purpose Area 7-Department of Justice Office of Justice Programs Office of Victims of Crime for Karuk Victim 
Services Program. Award is in the amount of $353,757 with a project period of 10/01/2015 to 09/30/2018. 

3. Family Violence Prevention & Services Grant (ACF-FYSB) was also awarded on August 13, 2015 for the 
period beginning 10/01/2014 and ending 09/30/2016($49,067). This grant overlaps with our previous award 
which was for the period beginning 10/01/13 and ending 09/30/201($16,387).  
 

TRIBAL COURT DOCKET UPDATES 
 

Month-Year July-
15 

Aug-
15 

Sept-
15 

Oct 
15 

# Of Cases 1 5   
Types of Cases      
Guardianship 1 3   
Custody  1   
Child Welfare   1   
Legal Access Center Intakes    4 

 
                                 GRANTS AND PROGRAMS ADMINISTERD BY JUDICIAL SYSTEM 
 
GRANT#1: CTAS 2012 –TW-AX-0023-DOJ/OVAW Grants to Indian Tribal Governments Program 
Program Code: 5094-05   Awarded $725,366.00    Term Dates: 10/1/2012-09/30/2015  Extended to 09/30/2016                                                                                                                                                                                                                                                       
Expensed to Date        Balance                                                                                                     
$358,911                     $366,455                     
Project Title:  Karuk Transitional Housing Program                                                                                                                    
Goal: To assist in decreasing the number of violent crimes, (domestic violence, dating violence, stalking or sexual 
assault) committed against Native American Women and Girls.                                                                                         
Objectives:  To provide Transitional Housing assistance for victims’ of domestic violence, dating violence, sexual 
assault or stalking                                                                                                                                                                   
Deliverables\Tasks Updates:   
1.) Shelter/Transitional Housing Assistance # 
of bed nights                                                                                                                                                                                                                                                                                                              

74 

2.) Number of Victims/Survivors Served   5 
3.) # of Services Provided 33 
4.) Community Education 0 
5.) #Outreach Activities 1.) Candle Light Vigil Yreka and Happy Camp 
6.) Coordinated Community Response                                                                                                                                                    KTHA-Partner/emails, phone calls, meetings                                                                                                                        

Siskiyou Domestic Violence & Crisis Center- Non-Profit 
Organization Partner /calls and emails/shelter coordination                                                                                                        
Other Monthly Meetings Attended: Northern California Tribal Court 
Coalition-Non-profit, non-governmental Tribal Victim/Court services 
organization; Pikyav  Women’s Advisory;  D.A.’s Round 
Table/Humboldt County- Law Enforcement(local/state);  Tribal 
Court/State Court Forum-(court/local/state/tribal) ; Karuk 
YavPaAnav -Social Service Organization 
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GRANT#2: CTAS 2014–TW-AX-0040-DOJ/OVAW Grants to Indian Tribal Governments Program (36 months) 
Program Code: 5094-11    Awarded:  $543,525.00               Term Dates: 10/1/2014-09/30/2017  
Expensed to Date        Balance                                                                                                     
$ 65,141.59                 $478,211.67       
Project Title: Karuk Tribal Judicial System Pikyav D.V. Services Program                                                                                
Goal: Assist in decreasing the number of violent crimes, (domestic violence, dating violence, stalking or sexual assault) 
committed against Native American Women and Girls.                                                                                                       
Strategy:   To enhance the “Pikyav” (to fix) D.V. Services Program                                                                      
Objectives: 1.) Increase access to culturally appropriate counseling/support and advocacy services who are victims of 
violent crimes; 2.) Increase availability of culturally appropriate counseling/support and advocacy services for victims 
of violent crimes; 3.) Increase the culturally relevant outreach, awareness and educational activities provided to the teen 
population; 4.) Increase culturally relevant outreach and awareness activities to the Tribal community; 5.) Provide legal 
services via our “legal access centers” to victims of domestic violence, dating violence, sexual assault or stalking who 
need assistance with legal issues that are a result of the abuse that they have suffered.                                        
Deliverables\Tasks Updates:                                                                                                                                                                                                                                                                                                              
1.)   Victims/Survivors who received grant funded 
services  

10 

2.) # of Services Provided 
2.5) # of Referrals out 

16 
2 

3.) Number of times services provided                                                                                                                                19 
4.) Community Education 0 
5.) Coordinated Community Response                                                                                                                                                    Women’s Advisory-Pikyav     - 2 meetings held                                                                                                                                                                      

Community Advocacy Organization- Itwan                                                                                                                                             
Law Enforcement(local/state)-D.A.’s Round Table/Humboldt 
County                                                                                                               
Social Service Organization-YavPaAnav 

6.) #Outreach Activities 1- Candle Light Vigil Yreka and Happy Camp and  Hoopa walk 
 
GRANT#3: CTAS 2014-IC-BX-001/BJA-Tribal Assistance (18months) 
Program Code:   5094-12   Awarded $74,975    Term Dates: 10/1/2014-03/31/16                                                                                                                                                                                       
Expensed to date:            Balance:                                                                                                             
$43,466.65                    $31,412.26                      
Project Title:     Karuk Tribal Justice System Strategic Plan                                                                                                                    
Goal: Develop a Comprehensive Karuk Tribal Justice System Strategic Plan to guide a multi-pronged approach 
promoting the safety and wellness of the communities within the Karuk Service Area.                                                    
Objectives: 1.) Develop and advisory board/subcommittee for comprehensive Tribal Justice Systems Strategic Planning 
and master planning of a justice center; 2.) Complete visioning, PESTEL and SWOT analysis for strategic planning –
identify priority needs for Karuk Tribal Justice System; 3.) Develop written strategic plan that identifies a strength-
based strategy for comprehensive Karuk Tribal Justice System based upon results of Objective 2. 
Deliverables\Tasks Updates:   
Establish Planning Team Completed in months 1-3 
RFP process for consultant -
Strat Plan PESTEL&SWOT 

Completed 

Consultant hired Done (consultant contract approved 2/26/2015 and project period /contract ended 
July 30, 2015. PESTEL & SWOT completed. 

Draft prepared and reviewed by 
council 

2st revision completed & presented at July 2015 Council Meeting with power point 
presentation for community and council 

Make Necessary revisions after 
draft review 

Project Manager has had emails, phone conversations’ with1 technical provider from 
Center for Court Innovation (CCI) and 1 consultant from Fox Valley Technical 
College throughout August and a call is scheduled for 9/18/2015 at 1:00p.m. 

Meeting with 
Partners/Stakeholders 

TBD: Technical Assistance Provider and Consultant to do site visit and coordinate 
with Judicial to hold a small summit to discuss the Tribes Judicial Strategic Plan & 
strategize on how we will further develop our partnership with stakeholder/partners. 

                                               



Dora Bernal 
Human Resource Director 

Tribal Council Report  
November 19, 2015 

 
Interviews Held/Results: 
Child Family Service Receptionist – Yreka - Karri Kimball 
Sipnuuk Division Coordinator – Adrienne Harling 
Amkuuf Sales Clerk – P/T – Mark Werder 
Amkuuf Sales Clerk – On-Call – Jasmine Glenn 
Medical Assistant – Happy Camp – Angelina Bailey 
Student Service Coordinator – Happy Camp-Cassidy Little 
Happy Camp Child & Family Services Receptionist – Julia Peters 
Senior Center Cook – Julie Haas 
Social Worker – Happy / Orleans – Mary Gowen 
 
 
 
Interviews/Advertisements Pending: 
Events: 
Licensed Vocational Nurse (LVN) posted until Nov. 19, 2015 
GIS/GPS Technician II – posted until Nov. 19, 2015 
Landscape Architect/Maintenance Engineer (third posting) 
Social Worker – Yreka – posted until Nov. 12, 2015 
Student Services Coordinator – Yreka – open until filled 
Registered Dental Hygienist (RDH) – Yreka – Open until Nov. 13, 2015 
Domestic Violence Services Specialist – Open until filled 
Self-Governance Coordinator – Open until filled 
Karuk Biological Technician – Open Until filled 
Community Health Representative (CHR) – Open Until filled 
Language Program Coordinator – Happy Camp – Open Until filled 
Registered Nurse (RN)/ Licensed Vocational Nurse (LVN) – Open Until filled 
Assistant Fire Management Officer (AFMO) / Fuels Planner – Open Until filled 
Licensed Clinical Social Worker or Clinical Psychologist – Open Until filled 
Dentist – Open Until filled 
Family Nurse Practitioner or Physician Assistant – Open Until filled 
Clinic Physician – Open Until filled 
Certified AOD Counselor (Yreka) – Open Until filled 
Planning Director – Emergency Posting 
Grants Researcher -  
 



Staff Party: Date: December 11, 2015 12-3 Wellness Center – Theme:  Casino Night, I will be sending out 
additional information as soon as I gather it together.  I will be sending out looking for people to help 
with the decorating. 
 
Meetings/Training/Other: 
Level II Gaming Commissioner Training – Highland, CA 
Staff Meeting with Raul – HHS CEO 
Employee investigation (TANF) 
Employee investigation  
Meeting in Yreka Health clinic ( Cindy Hayes) 
CHP Inspection Issues – Joann Kaufmann 

 
Policies: On going discussions 

• Drug Test Policy – implementing test cups for clinics will bring information and suggestion to 
Council when prepared. Updated documents from  

• In House Transfer – Dion and I will work on verbiage to bring to Council for feedback and 
suggestions. 

 































 
 
 
 
 
 

 
DEPARTMENT OF NATURAL RESOURCES 

TRIBAL COUNCIL REPORT 
November 2015 

 
Please accept the following information as the Department of Natural Resources written 
report for the upcoming Tribal Council Meeting. 
 
 
WATER QUALITY COORDINATOR/ Susan Corum 
 
Participated in the following meetings/processes: 
• Attended meetings regarding Westside Salvage. 
• Hosted Klamath Tribal Water Quality Work Group planning meeting in Orleans. 
• Attended KBMP meeting in Yreka and was elected Chair. 
• Attended a Safe Harbor meeting in Yreka.   
• Attended two DNR coordination meetings with the Tribe’s new awesome lawyer.   
• Participated in a webinar and discussion about Trinity flow releases for fish 
health.   
• Attended an IMIC meeting in Yreka.   
• Participated in FASTA team calls. 
 
Reports 
• Council Report 
• EPA 4th Quarter Report 
 
Water Quality Crew Update 
• Grant is rocking our new website and constantly tweaking it to make it more 
accessible and user friendly.  Please let us know if you have any suggestions.  
http://waterquality.karuk.us/ 
• The crew and Grant are using our fancy new database to get all this water year’s 
data in and are starting data correction.  We are so excited to finally have this capability 
in our office! 
 
FISHERIES PROGRAM/Toz Soto 
 
The Fisheries Program is conducting fall chinook spawning surveys along the mainstem 
Klamath River between Happy Camp and Iron Gate Dam.  Crews are floating long 
reaches of the river counting salmon nests (Redds).  This survey is done in cooperation 
with the US Fish and Wildlife Service.  Additional crews are surveying tributaries 



including the Salmon River, Scott River and other local tributaries.   These surveys are 
done by walking or snorkeling designated reaches.   These surveys are expected to last 
until the end of November when chinook surveys will transition to Coho spawning 
surveys. 
As winter approaches there is less sun shine on the solar panels, so our crews will be 
doing weekly battery changes at all four of the remote PIT tag detection arrays located at 
Sandy Bar, Bulk Plant the two sites in lower Seiad Creek.   Each battery weighs around 
80 pounds which makes it a tough task.  The PIT tag detection systems operate year 
round 24 hours per day.   
Crews are wrapping up lamprey radio tracking efforts.  Fish were detected as far as the 
Scott River, but most are located near Happy Camp.  Next year we plan to tag at least 100 
fish.   
For more information regarding the Fisheries Program, please contact Toz Soto at 530-
627-3116.   
 
 
NATURAL RESOURCES POLICY ADVOCATE/ Craig Tucker 
 
 
 
 
WATERSHED RESTORATION PROGRAM/ Earl Crosby  
 
Through the latter portion of October through mid-November we have or will provide 
input and assistance towards various projects within DNR; 
 
 
1) Attended Cultural Field Review of various proposed units within Westside Phase 
I  
 
2) Participated in Western Klamath Restoration Partnership Meeting in Happy Camp  
 
3) Provided input at Western Klamath Restoration Partnership Core Team Meetings 
 
4) Participated in Western Klamath Restoration Partnership Prescription and Purpose 
and Need workgroups. 
 
5) Completed erosion and sediment control measures at tower site in Orleans for 
Humboldt County Inspection 
 
6) Field Review with KNF regarding the Two-Bit Timber Sale implementation up 
Indian Creek. 
 
 



7) Multiple Monday call in discussion with Klamath National Forest on regards to 
Westside Salvage Project and consultation requirement 
 
8) Participated in Elk Creek Travel Analysis process as tribal contact on ID Team.  
 
9) Tracking USFWS/ NOAA Fisheries regarding the Biological Opinion being 
formulated for the Westside Salvage Project.  
 
 
10)  Multiple site visits to road decommissioning projects in Crawford Creek 
(11N65A). 
 
11)  Attended the quarterly North Coast Resource Partnership meeting at Bear River 
 
12)  Followed up w/ KNF regarding funding assistance for Westside PA terms 
 
13) Coordinated with Scott Quinn regarding the clearing and grubbing of the Casino 
site in Yreka. 
 
 
 
Funding Update 
 
 We received the final sub-agreement with the Humboldt County for the Prop 84 Funds. 
In regards to this grant we have participated in a conference call regarding invoices for 
work completed.  We are working on finalizing the final changes to the work plan due to 
the length of time needed to craft an agreement which recognized Karuk Tribal 
Sovereignty on many issues. 
 
In conclusion, we would like to thank the Tribal Council for their continued support. I 
would encourage any Tribal Council Member who can please arrange a time when you 
can visit the crew as they appreciate it. If you have any questions, please do not hesitate 
to call me at (530) 469-3454 or email me at ecrosby@karuk.us 
 
Earl Crosby 
Watershed Restoration Coordinator 
 
 
 
 
 
 
 
 
 



FOOD SECURITY PROGRAM COORDINATOR /Lisa Hillman 
 
 
Please note information/activities are for the period of: 09/18/15 through 11/12/15.  
The following Action Items will be presented at the DNR/Council Special Meeting on 
December 2, 2015: 
Request for Approval – Fifth Grade lessons for the K-12 Nanu’ávaha Curricula. Hard 
copies will be sent via inter-office mail to your boxes at the Administration Office by 
November 25, 2015. These lessons will be presented to the KRAB prior to the 
DNR/Council Meeting, and the decision of the KRAB for recommendation for approval 
will be transmitted to the Council.  
+++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++
+++++++++++++++ 
These past two months, the Food Security Project has hosted not only two Native Foods 
Workshops and a Youth Camp for our fall seasonal events, we have also coordinated 
with and hosted multiple classes of four local schools at Native food gathering and 
processing camps as well as showed a five-man force for the Karuk Tribe Food Security 
Project at the Orleans Elementary Native American Days. The Food Security staff were 
also present at the California Indian Conference in Berkeley, where the Food Security 
Project Coordinator gave presentations and where staff learned specific skills at the 
Jepson Herbarium.  
Accomplishments and upcoming dates: 
1) Hire seasonal Native Food Forager contractors. The Request for Proposal was posted 
on the Karuk Tribal Website in August to close September. We had no responses, and 
therefore had to re-post the RFP for another week. Three contractors were hired in early 
September. To date, they have collected approximately 700 lbs. of unshelled tan oak 
acorns, 30 lbs. of black oak acorns, 100 lbs. of Native grapes, 10 lbs. of Native 
huckleberries, and 10 lbs. of Native elderberry. As we had no male response to our 
Request for Proposal for Food Forager, we were only able to contract through the 
Cultural Practitioner format for fall salmon procurement and preparation.  
2) Organize field trips for partner schools to Native foods foraging sites. September 25, 
male students of Junction Elementary School were taken to the Ishi-Pishi Falls to watch 
and participate in traditional dip-net fishing. They were only able to procure one salmon, 
as the fish were not running at the time. At the same time with the female students and 
young males, the Project Coordinator led a lesson on acorns, traditional processing 
methods, and finished with a traditional story. Project Coordinator worked with four 
schools to organize four trips in October and November to camp sites where the students 
identified, gathered, and processed tan oak acorns, huckleberries, and woodwardia fern.  
3) Conduct baseline survey of traditional foods consumption at school sponsored events. 
Two baseline surveys – one for school administrators and cooks, and one for students- 
has been designed to assess previous access to Traditional Foods and the consumption 
thereof at school sponsored events and activities. The first interviews with two school 
administrators have been conducted, and the final student questionnaire was distributed at 
the Indian Days event.  
4) Complete new lesson plans for the K-12 Native Food System Curriculum. We have 
been able to contract with Monique Sonoquie again to design additional lessons funded 



through our Carter-Wentz Foundation grant. The lessons teach cultural appropriate 
materials about cultural burning techniques, fire-dependent plant species, diabetes, 
physical activity, and diabetes prevention for the 5th, 7th and 11th grade levels. These 
lessons have yet to be formatted to fit the existing Nanu’avaha curriculum, and will be 
presented to the Karuk Resources Advisory Board and Tribal Council for approval before 
they are sent to local participating schools for implementation. This is expected to occur 
sometime in February next year. 
5) Prepare and distribute one (1) Native Foods Recipe Pamphlet.  We expect to post this 
RFP for a pamphlet designer shortly.  
6) Teach students and the community how to prepare and store traditional foods. This is 
not only an objective of our Food Security Grant, we also have explicit grant deliverables 
for our Farm to School Grant. Fortunately, we have already met our “number” 
requirement at two of our Food Security Events: Seasonal Food/Youth Camps. In 
addition, we have already taught an additional 75 students this fall at activities organized 
with schools during field trips to sites replete with cultural resources (and public 
restrooms!). The main traditional foods we have been able to teach preparation and 
storage techniques are: huckleberries, elderberries, salmon, eels, tan oak and black oak 
acorns, medicinal teas and rose hips. 
Upcoming event: Yreka Native Food Workshop – canning on November 16! 
Yôotva for your continuing support of the Food Security Project. 
 
+++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++
++++++++++++++++++++++ 
2015 KT FSP Ron Reed Council Report 
10-12 Ishi Pishi Falls- Rabbit and I fished three rounds and caught five fish.  Gave one 
fish to Norm and sent the other fish up river with Rab 
10-13 Ishi Pishi falls- Mac Polmateer and I caught nine fish in three rounds.  I gave 
Mack three fish for his fund raiser for his senior class in Happy Camp. Three fish went to 
Fred Burcell.  Bob Rohde put in a considerable amount of time designing and building 
the structure as well. Bob had another working engagement that disallowed him to finish 
the project in it’s entirely. I plan on giving these two fine gentlemen some of our smoked 
fish products that we get during our workshops and events. Due to my recent travel 
overload I asked Lisa to cancel my scheduled travel to the California Indian Day 
Symposium. She agreed. 
10-14 Ishi Pishi Falls- Mac and I caught three fish in three rounds. One fish got lifted 
out of the ice chest in the back of the truck…that I forgot. It looked as if a person lifted 
this fish! 
10-15 Ishi Pishi Falls- Mac, Emilio and I caught three fish in the first round. Emilio took 
one fish to his dad and one to him and one to Mac’s fundraiser. The second round we got 
skunked so we went up to Ti Bar to filet fish and to check out Ti Bar for acorns. A very 
big crop and big acorns up at Ti Bar Rd (1.5mi.) 
10-16  Ben Camirina was fishing today. I decided to go to HC to get a special trailer 
hitch to pull the smokehouse from Bob Rohde’s house to Michael David’s house up at Ti 
Bar.  I gave two fish to David Goodwin for his grandmother (Jimmy Godwin) and his dad 
(Bobby Goodwin). I also gave one fish to David Arwood. I drove back down to Orleans 



and picked up the smokehouse and dropped it off up at Ti Bar to get the smoker ready for 
our event for the following week.   
10-17  Worked on the Portable Smokehouse from 10 am to 6 pm on Sunday to get the 
smoker ready for the next day! 
The main priority of this session of the USDA Forest Resource Advisory Council 
(FRAC) was to write a letter of recommendation to the Secretary of Agriculture. The 
council broke up into groups and I selected the Expand Forest Research and 
Development capacity Funding Workgroup.  A component of that is to create a process to 
work with Congress to adopt and implement alternative wildfire funding mechanisms to 
fight catastrophic wild land fire.  Other issues including Alternative Forest Products: 
advancing technology to meet the needs of foresters to apply this technology to building 
with wood more in the future and the development of Bi-energy.  There was also talk that 
surrounded the Wildfire Disaster Act that stated that in the 1990’s the total budget was 
16% of the total USDA budget. Today it is at 50% and in 10 years it will be 75% of the 
national budget. There was also discussion at length to the issue of a Disaster Relief Fund 
for fire suppression. Lastly, you might have seen via email that the Native American 
Colleges are receiving large amount of funding that was initiated by the FRAC council. 
Research dollars on wildfire management seems to be on the horizon of this council. 
10-19 dropped off Portable Smokehouse down at DNR before I left for travel to 
Washington DC 
10-20 FRAC meeting 
10-21 FRAC meeting 
10-22 Travel back home 
10-23 Arcata, HSU-   
10-26 We started the week off with our usual Monday morning meeting. FSP staff and 
contractors were all present except for Stormy, she was out with the flu.  This week was a 
busy week and we had an extended staff meeting to schedule out all of the events. 
Mondays and Fridays are good days to catch up on existing paperwork, emails, schedules 
etc. I worked in the office until early afternoon and then went down to the falls. I caught 
two fish in two rounds. One of the fish was a steelhead. The other fish went to Norm. He 
did not get enough fish for himself and for the upcoming ceremonies next fall! This is an 
offering I have been doing for a very long time. 
10-27 Today, I made out the 2015 monthly work schedule for the KT FSP. I also let Lisa 
know that I was canceling my SW Climate Change conference in Sacramento due to the 
fact that I have had an extremely busy travel load for the last month or so. I have fallen 
back on my weekly reports and other paperwork so it is necessary to catch up on a lot of 
different fronts. I went down to the falls for three rounds and caught two fish. 
10-28 Happy Camp. I took #169 up to the mechanic shop to get it serviced.  I stopped by 
the TANF office to coordinate with Tina King for the upcoming month of November. I 
took two large fillets up for the TANF program. We did coordinate on two upcoming 
Acorn Processing Workshops. I mentioned that we have not been communicating as 
much as usual and her response was that she was working with the MKWC program 
since Indigo is now the HC rep. David Goodwin has gathered a bunch of acorns and is 
willing to donate a portion to TANF and the KT FSP for a processing workshop. He will 
provide us with the acorns if the KT FSP could sign off some “hours” for his 
participation as a TANF client. This is something I still need to do.   



 Also, I gave one large fillet to Michael David, (for his volunteer work on the 
smokehouse) and one filet to my sister, Cecilia Arwood. I have given her fish previously 
but, she filleted and distributed to some elders as she always does on an annual basis. I 
will get their names. 
On the way home I stopped by Bear Peak Rd to check on the acorns. The acorns were 
there in abundance and were in god shape. 
10-29 I met with Phil Albers on the coordination of the Native American Day at Orleans 
Elementary School on 11-30. The plan was to have Ben Saxon, Mac Polmateer, Phil 
Albers and myself to cook fish donated by the Yurok Tribe. He indicated that the plan 
fell through and he had six frozen fish from the 2014 season that we were to use. I 
decided that we had better go down to Ishi Pishi to try our luck.  In the first two rounds 
we (Phil, his son and I) caught five fish.  All of the fish were big, twenty pds plus, and all 
were pretty fresh.  The spirit of the day provided the luck to catch the fish for a very 
worthwhile cause. The Day was truly inspiring. Stormy and Analia did a tremendous job 
with the acorns. We had an unexpected participant with the salmon, Javon Mitchell 
helped and did a very satisfying job fileting the salmon. Five salmon was cooked and a 
bunch of acorns was made and all was enjoyed by the approximate 100 participants. 
Teachers, students, parents and community members were all very gracious with their 
thank yous.  
11-2 off 
11-3 off I was not feeling well but did process some fish up at Ti Bar. Stormy 
filleted four fish. Two were smokers and were frozen; two were given to the program to 
“Raw Pack” on 11-2. The other fish was filleted and was eaten by the filleter (Polmateer 
family) and by the fisherman (Reed family). 
11-4 The KT FSP staff and contracted practitioners (Ben Saxon and I,  Kathy 
McCovey, Analia Hillman, Stormy Polmateer, Heather ? and home study student Mac  
Polmateer) met with the Happy Camp Elementary  School at the Dillon Creek 
Campground for an Acorn  Field Trip. Three busloads of third, fourth and fifth graders 
were present and identified, harvested and processed acorns at the workshop.  The basic 
rules of identifying, gathering   area and processing were introduced to the students. Over 
sixty students, teachers and chaperones enjoyed the cool fall weather while gathering 
acorns. We enjoyed it soo much that we built two fires, one at the processing camp and 
one at the gathering area. The event lasted from approximately 10 am to 2:00 pm. After 
the event I went down to the falls for two rounds. I got skunked in both rounds. 
11-5  
11-6 Fridays are used to catch up on my paperwork, if possible. I reconciled my recent 
travel, corresponded to emails and tried to catch up on my weekly reports.  Did one 
round, got skunked. Fishing for Coho, waiting for the rain.  
 
 
 
 
 
 
 



ADMINISTRATIVE OPERATIONS MANAGER /Donalene (Sissie) 
Griffith 
 
Been working on finalizing all FY 2015 contracts/grants for year end, this is completed 
for DNR.  Attended an AAR meeting for TREX, went over concerns of things that 
happen during TREX and what could be approved for the next TREX.  
GSA information:  
Billings and vehicle reporting are being done on a monthly basis. 
 
Daily Tasks: 
DNR currently has 62 active funds codes  for this FY 2016.    
 
Continue to work daily on processing invoices for payment.  (Currently have active 31 
contracts) 
I continue to work with the DNR Coordinators on the budgets/fund codes. 
Do up Budget Modifications as needed for Watershed, Water Quality, Fisheries. 
Budget preparation for the coordinators 
Budget preparation for submitting proposals for funding projects 
Tracking budget line items 
Tracking In-Kind Match for grants. 
 
FAC:  
New fund code has been set up for this Fiscal Year 
 
WKRP: 
Contract Modification No. 1 for SRRC  15-C-016 
Contract Modification No. 1 for KFA 15-C-012 
Contract Modification No. 1 for MKWC  15-C-015 
Contract Modification No. 1 for Jessica Stauffer  15-C-052 
Authorization to accept funding for Mod. #3 from the USFS – WKRP Project 
MOU with SRRC for tracking of IQCS  
New Resolution 15-R-135 for acceptance of additional funding 
 
Watershed: 
New contract for JohnF Salter – 16-C-012  
Drafted up budget for Mod. #1 for Westside Fire Recovery for additional funding 
 
FISHERIES: 
Worked on AFA 2016 Funding Proposal and was approved at the DNR meeting. 
Budget Mod. for KRITFWC/Salmon Recovery – waiting on new fund code to be set up 
 
Water Quality: 
Clean up of EE&A’s to close out older fund codes. 
 
 
 



Food Security: 
Working in new contracts for RFP’s that was flown and had one response to each RFP.  
Will be setting up new contracts for the next DNR meeting. 
New fund code has been set up for the IMLS Grant. 
 
 
 
THPO/ARCHAEOLOGIST/Alex Watts-Tobin 
 
The THPO took annual leave in the latter half of October. THPO attended the NAHC 
meeting in Santa Rosa, with the Chair and other commissioners, discussing AB52 and 
various legal matters. THPO helped organize a CEQA-AB52 training December 7th at 
Bear River. 
• The WKRP field survey is essentially complete – for the first-run., roadside 
sections of the Demonstration Units: Donahue Flat, Patterson, Rogers Creek, and Ti Bar. 
The crews have worked exceptionally well together, and there was a striking increase in 
speed and efficiency in taking notes on the significant objects and factors within the focal 
area. The Use of iPads has been critical in the fast and accurate recording and transfer of 
information into the GIS system. The TEK continuation sheets and temporary TapForms 
are essentially complete, and at the next KRAB meeting we will discuss the final version 
of the survey protocols. This project has been pioneering in its scope and scale, and the 
procedures and protocols have developed as we have gone along. The Tribal Arch Techs 
have been in the field every day that field surveys are conducted, to ensure proper survey 
coverage. We have held meeting breaking down the data into manageable sites and Tribal 
Ecological Knowledge areas. TEK areas are places that we do not send information to the 
state about, but can keep records on locally and confidentially, in order to use fire to 
enhance their management. Interviews with elders and other Cultural Practitioners are 
scheduled for the winter. We have another vehicle for now, Nissan pickup #72, so the 
Techs do not need to travel in Forest Service vehicles. 
 
• The Westside Programmatic Agreement has been signed and sent on to KNF. The 
THPO has also completed the first of two reports on Historic Properties within the 
footprint of the Westside Project area. This is significant, because it means that Section 
106 of the NHPA applies, and this in turn justifies our involvement of ACHP in 
Washington in this case. We have conducted a field visit, on October 13th, viewing 
several of the locations mentioned in this report with the KNF supervisor and staff. Other 
cultural resources were identified on this field visit. We have engaged John Salter to do 
the comments on the KNF Archaeological Survey Reports for the Westside project. He 
has got the comments back to us in good time. 
 
• There was a meeting with Housing and other interested parties about Cultural 
Monitor Training. I have updated the forms into separate parts so that hours can be signed 
by an on-site supervisor, and so that payroll does not see sensitive cultural information. 
The extension of the UA eligibility to 12 months has made a big difference in available 
monitors. Another Training session is planned for early December, jointly sponsored by 
TANF, TERO, and THPO.  



 
• The Arch Techs are working for THPO till later December, and during December 
will be reassigned to some other projects including Fish Habitat Restoration and 
Broadband surveys. THPO is seeking funding for them to attend the THPO summit in 
early December for career development. 
 
DEPUTY DIRECTOR OF ECO-CULTURAL REVITALIZATION/Bill 
Tripp 
 
Fire Adapted Communities Pilot/Fire Learning Network Projects 
No progress this month.  
Prescribed Fire Training Exchange (TREX)   
We had a TREX After Action Review we noted many areas for improvement for next 
year.  It seems there needs to be some additional outreach in the Happy Camp 
Community as there appears to be a lot of opposition in that community.   
Food Securities Project 
I have had a few meetings with Food Security staff and had a couple coordination  
discussions with Berkeley Students, but a majority of my time has transitioned from year 
end activities and catching up from fire season to getting back into WKRP activities  
Western Klamath Restoration Project (WKRP) 
The Western Klamath Restoration Project (WKRP) continues to grow fast.   We had a 
core team meeting, and the prescription group and purpose and need group have been 
fully engaged again and are now meeting up to 3 days a week to meet our scoping 
deadline of March 2016.  We also had a 2.5 day larger WKRP whole group meeting in 
Happy Camp at the Gym.  The pass through contracts are caught up with Mod #2, and 
Mod #3 updates should be underway soon.   
Two Chiefs Project 
I have not yet got around to reporting on this grant, but all services are complete. 
Wildland Fire Management Program   
The RTRL project additions have been accepted by Council, but there will be a 
significant workload associated with making the appropriate budget adjustments when 
the funds are transferred via 638 contract. Radios are getting installed in the fire crew 
trucks, and the forest service is expediting the NEPA for the repeater installation.      
 
 
 
GIS SPECIALIST/DATA STEWARD/Jill Beckmann 
 
 
 
 
 
 
 



ENVIRONMENTAL COORDINATOR/ Carlotta Whitecrane 
 
 
 Attended RTOC Annual Conference in Reno at the end of October and preparing for 
Tribal Science Council meeting in Washington, DC at the end of December. 
  
EPA PPG & GAP 
Meeting the PPG Grant Program Objectives & GAP Grant Program Objectives 
Submitted 4th Quarter and MBWBE Report 



 

Junction Elementary School: Acorn and Salmon Workshop and Nanu’avaha Lesson. 



 

Youth Camp: Salmon, Acorns, and Huckleberry gathering  
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SCOTT QUINN, DIRECTOR OF TRIBAL LANDS MANAGEMENT 
Directors Report for Council Meeting on 

November 19, 2015 
 

 
LAND MANAGEMENT PROJECTS 

  
1. Project Title: Tebbe Property Fee to Trust 
Description:  Project to put a portion of the casino parking into trust status. 
Status: On 10/16/15 we received the recorded deed and Acceptance of Conveyance (AOC) at the 

county. Sent MST Resolution and requested BIA clarification on ALTA Form. 
Remaining:  Final stages of the process include obtaining a title insurance policy, and recording at the 

LTRO.  
 
2. Project Title: KCDC Storage Property (Adamson) Fee to Trust 
Description:  Project to put the parcel containing the storage units in Happy Camp into trust status. 
Status: Recorded Deed, AOC, and instructions sent to title the company. 
Remaining:  Mt Shasta Title to get Title Policy Issued. 
 
3. Project Title: Upper Property Katamin Fee to Trust 
Description:  Project to put the Upper Katamin property into trust status. 
Status: On 10/27 we received the LTRO recoded Deed and AOC 
Remaining:  Solicitor Final Title Opinion and recording at LTRO and County.  
 
4. Project Title: Yreka WME MH Park Property Fee to Trust 
Description:  Project to put the White Mtn. Estates Mobile Home Park in Yreka into trust. 
Status: On 11/6/2015 the BIA indicated that a Phase II environmental Report will be required.  
Remaining:  One the application is deemed complete; the BIA will publish a Notice of Application, NEPA 

compliance, Title Opinion, Legal Description review, Notice of Decision, Acceptance of 
Conveyance, and final recording of new deed. 

 
5. Project Title: Orleans Community Center Fee to Trust 
Description:  Project to put the Orleans Community Center/KTHA Maintenance property into trust status. 
Status: NO CHANGE - The Solicitor is reviewing the Title Commitment and has an issue with one of 

the exceptions and the Humboldt Land Title Company has not got back to us regarding our 
10/1/15 request to remove the exception. 

Remaining:  Solicitor Final Title Opinion and recording at LTRO and County.  
 
6. Project Title: Sharps Road Mill Property Cleanup 
Description:  Project to demolish three large mill buildings  
Status: NO CHANGE - The power was turned off and the contractor has begun scraping the 

buildings. 
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Remaining:  Complete demo, move woody material to tribal lands for burning this winter. Contractor has 
a year to complete the work. 

 
7. Project Title: Siskiyou and Humboldt County Tax Bills 
Description:  Confirm Fee and Trust parcels and approve appropriate parcels for payment.  
Status: On 10/28/15 I drafted 3 tax appeals. Two appeals are for the Adamson Property (KCDC 

Storage) and one if for the Tebbe Parcel. 
Remaining:  Wait to hear the status of the tax appeal and response from the County. 
 
8. Project Title: Happy Camp Fire Protection District Agreement 
Description:  Develop an MOA with the HCFPD to pay fees associated with fire protection on tribal trust 

parcels in support of future fee to trust applications.  
Status: I’ve met with the HCFPD Director Ed Bartosiewski, developed a spreadsheet of potential 

parcels and associated fees. 
Remaining:  Draft MOA, obtain staff review, and get Council Approval. 
 
Land Items to Note: 

• I took a look at KTHA Fee to Trust Consultant Proposals and have a recommendation. 
• Review/comment on KTHA property settlement and water rights agreement. 
• Review/Comment on confidential probate case. 

 
Land Projects to be initiated: 

A. Project Title: Menne and Tynes Yellow house Fee to Trust 
B. Project Title: Sharps Rd. Water Connection Contract 
C. Project Title: Tribal Member Property Legality 

 
ACTION ITEMS FOR APPROVAL: 
 

CASINO PROJECTS 
 
9. Project Title:  Stormwater Pollution Prevention Plan (SWPPP) 
Description:  Consultant developed a SWPPP for the Casino and offsite improvements.  
Status: On 10/30/15 we received the Draft SWPPP. No one commented on the document, so on 

11/12/15 Council approved a contract for a QSP. 
Remaining:  Casino owner Representative to initiate the online account setup/SWPPP submittal and 

approval. 
 
10. Casino Lender Due Diligence 
Description:  The lenders consultant has requested multiple documents and points of clairification.  
Status: I worked with staff to address a number of questions and requests for documentation 

related to the casino project. 
Remaining:  A few items. 
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Casino Items to Note: 
Casino Projects to be Initiated: 
ACTION ITEMS FOR APPROVAL: 
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Karuk Tribe Department of Transportation 

Tribal Council Report – November  2015 

 

 

Sandi Tripp 

Department of Transportation Director 

For Council Meeting on November 19, 2015 

Reporting Period – October 16, 2015 – November 12, 2015  

 

TRIBAL TRANSPORATION IMPROVEMENT PROGRAM (TTIP) 

PROJECT SUMMARIES 

The following summaries represent the current Official TTIP projects. When we receive 
the new Official TTIP, currently in process with FHWA, I will incorporate all new projects 
planned for FY 2015 - 2019. 

Project Title: Red Cap Road Bike Way 
Description: Reconstruct Red Cap Road - shoulder widening pedestrian and bicycle safety. 
Status: Fully funded through a grant from FHWA TTP Safety Funds and State of California Dept. of 
Transportation and Karuk Tribe TTP Annual Allocation. 
Phase 2 of the project has been awarded to Sundburg Construction and we will start that Phase in spring 
2016. The DOT Maintenance Crew will be preforming all tasks related to the brush and tree clearing for 
Phase 2 of the project.  I expect we will begin the clearing work in March 2016.   
 
Project Title: Asip Road Ext. 815 
Description: Reconstruction 
Status: Construction phase and project review has been completed.  The DOT Road Maintenance Crew 
completed a seal coat project on this PF and the stripping is complete.  I expect this project will extend 
the life of the surface 10 years. 
 
Yellow Hammer PF 815 
Description: Repair and Maintenance of the Yreka Head start Parking Facility 
Status: To ensure longevity of this facility the DOT Road Maintenance Crew has completed the site 
preparation, crack sealing, seal coating and stripping for this PF.  I expect this maintenance will extend 
the life of this facility for at least another 5 years.  
 
Yellow Hammer PF 825 
Description: Repair and Maintenance of the Yreka KTHA Maintenance Parking Facility 
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Status:  To ensure longevity of this facility the DOT Road Maintenance Crew has completed the site 
preparation, crack sealing, seal coating and stripping for this PF.   I expect this maintenance will extend 
the life of this facility at least 5 years. 
 
Project Title: Happy Camp Complete Streets Project 
Description: Reconstruction - Safety Project  
Status: This project is planned for SR96 in Happy Camp from the west end of town where Second 
Avenue meets SR 96 to the east end of town where Old Highway 96 meets SR 96.  
I am in coordination with Caltrans D2 and as noted in previous reports Caltrans has dedicated funding to 
complete a Project Study Report (PSR) for this project.  A PSR is an in-depth preliminary report 
identifying project perimeters, objectives, design expectations and a draft estimated budget of all elements 
that may be required to be designed to ensure safe access for all users.  The Caltrans PSR team and will 
be contacting me soon to being coordination of the public process as part of the PSR development.  
The PSR will be completed to encompass the entire project; but, the first phase of the project is expected 
to be the intersection of 2nd Avenue (by the Headway Bldg.) to the intersection of Davis Road (by the Arts 
Council Building on the hill).  During the development of the PSR, we will have several public 
meetings to gather concerns from the local residents and ensure stakeholder by-in.  
 
Project Title: Tishawnik Hill Bikeway and Trail (Upper/Lower) 
Description: New construction and Reconstruction of the Upper and Lower Roads  
This project has a short range and long range element.  The short range element is the repair and 
reconstruction to the two short routes identified by the Tribe and FEMA; and, the long range element is 
the bikeway and trail project that will span from the Eye See Road to Camp Creek road on Hwy 96. 
Status of the short range element:  Project tasks associated with repair of upper and lower Tishawniik 
Hill roads that we received FEMA funds are currently on hold and a project extension was approved by 
the funder. This extension will ensure we can accomplish the project tasks after the rainy season.   
Currently we have a completed plan set and I will be putting this project out for bid soon.  The 
construction phase of this project will begin in early spring 2016. 
 
Project Title: Orleans Community Safety Corridor Project 
Description: Reconstruction / Safety Project 
Status:  This project is on SR96 and I have been working with Caltrans to identify the project perimeters 
and preliminary objectives.  Through a coordinated effort between the Karuk DOT and Caltrans D1 we 
developed a Project Initiation Form (PIF) for this project.   
During this reporting period I have been in coordination with Caltrans and I expect to hear back from 
them regarding a date that they can meet with me to begin moving this project forward again.  I will send 
out an outlook invitation to Council as soon as the dates are received.    
 
Project Title: Katimin Road 
Description: Reconstruction 
Status: This route has significant safety issues and is identified as a priority facility by Ceremony Leaders 
and the Karuk Tribal Council.   We recently implemented some maintenance tasks on this facility so as to 
ensure access throughout the ceremony season and fishing season. I expect to coordinate with all 
interested parties and develop a design plan that will meet the collective need for this very sensitive site.   
I will be reporting to Council on the progress of this project as new information becomes available. 
  
Project Title: Itroop Road Construction (Phase II) 

Description: Reconstruction and extension of Itroop Road  
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This project has a short range and long range element.  The long range element intends to extend Itroop 
Road (near the KTHA homes at the top of the hill) down the hill onto the old Evans Property.   When 
KTHA is ready to construct new homes on that property we will coordinate to ensure an adequate route is 
constructed for those residences. 

Status of the short range element:  Back in 2014, the Karuk DOT offered a matching fund commitment 
for the project entitled Itroop Road Extension - P2 – Emergency Ingress/Egress Project (FEMA-4142-
DR-CA-Karuk Tribe), I was recently informed that funding was awarded for this project so we will 
follow through with our commitment during this fiscal year.  I will begin coordination with KTHA and 
DNR soon.  My crew will be completing project tasks related to the rehabilitation of 1,056 feet of the 
existing unmaintained four- wheel drive road surface to provide an alternative emergency access route on 
upper Itroop Road.   This is an important safety project for the KTHA residents that live on upper Itroop 
Road, as currently they only have one ingress/egress route.   

Project Title: Rural Transit Route - SR96 
Description: Rural Transit Route between Orleans and Yreka  
Status:  The duration of our current agreement with the County of Siskiyou for Transit services ends in 
February 2016.    Last month I submitted project feasibility / cost analysis of the current public transit 
services that we provide through STAGE and what the projected cost would be for us to operate a fixed 
route and demand response service.   
After reviewing the document that was provided last month, Tribal Council requested that I provide a 
more concise overview that would provide an analysis of transit services we currently provide and several 
other options.  Unfortunately, I am currently awaiting some clarification and information from a couple of 
sources that I will need to complete the analysis.  I will forward the Comparison Analysis to Council as 
soon as the information becomes available.  
 
Project Title: Somes Bar Work Cnt. Road & PF 
Description:  Repair and Overlay 
Status: To ensure longevity of this facility the DOT Road Maintenance Crew will complete a site 
evaluation, AC repair, crack sealing, seal coating and stripping for this facility.  I expect this maintenance 
will extend the life of this facility for at least another 5 years.   
 
Project Title: Yreka Clinic PF (including the TANF site) 
Description: Redesign and Reconstruction of the Yreka Clinic Parking Facility 
Status: TANF Parking Facility (PF):  During this reporting period Bucky Lantz, DOT Maintenance 
Supervisor has his Crew out in Yreka implementing a PF rehabilitation project at the TANF Building.  
They have removed several trees and saw cut the AC to remove tree roots.  They incorporate new 
aggregate base, built a perimeter wall.  Today they are laying the Asphalt Concrete (AC).  Once the repair 
is complete they will seal coat and restripe this PF.  
During the FY 2016 we will be completing a site survey, design and environmental process, for the Clinic  
In FY 2017, we will complete the process of reconstruction of this facility.  I will keep Tribal Council up 
to date on this project as new information becomes available. 
 
Project Title: 2% Planning 

1.) General Project Coordination and Planning Efforts 
Status: All projects associated with the Karuk Tribe Transportation Department require extensive 
coordination and collaboration.   During this and all future reporting periods I will ensure Tribal 
Council is updated as new information becomes available.  

 
2.) Update of the Karuk Tribe Long Range Transportation Plan (LRTP) 
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Status: The Karuk Tribe DOT is working on updating the current LRTP.  We plan to incorporate all 
transportation facilities, including, but not limited to roads, trails and river access points.  I am 
meeting with our Consultant through conference calls and emails to develop documents, maps and 
coordinate Tribally specific information exchange to ensure the document meets our needs and to 
review and revisions to the preliminary documents.  I coordinated a meeting on November 10, 2015 
to ensure all culturally relevant facilities were identified.  At the meeting present day, historic and 
prehistoric facilities were noted.  I will develop summaries and/or a list with an accompanying map 
for review by the KRAB.  Once reviewed and approved by the KRAB, I will develop the Trails 
Facility Maintenance chapter in LRTP.   

 
3.) Tribal Transportation Improvement Program (TTIP) Update  

Status: During this report period I developed a new TTIP for FY 2016 – FY 2020 and received 
approval from Tribal Council on October 1, 2015. I have note as of yet received the Official TTIP 
from FHWA.   

 
4.) Tribal and Regional Coordination During Quarterly Period 

Status: Attended and participated in monthly Tribal Council and Planning meeting. Attended the 
North Coast Tribal Transportation Commission meeting (NCTTC), HCAOG Technical Advisory 
Committee(HCAOG TAC), FHWA Safety Management System Steering Committee(SMS Steering 
Committee), Karuk Resources Advisory Board Meetings(KRAB), Caltrans TERO Sub-Committee 
meeting, Caltrans Native American Advisory Committee (NAAC),  Caltrans California 
Transportation Plan 2040 (CTP2040), Quarterly National Tribal Transportation Program 
Coordinating Committee Meeting (TTPCC). 

 
Project Title: Road Maintenance  
I am very proud of the work our DOT Maintenance crew completes, as our recent projects noted 
above are prime example of well managed coordination, team work and professionalism.  The Crew 
has been able to accomplish more force account projects this year than all the past years combined 
and I hope that in the near future we will do most all our jobs through force account. 
 
Description: Road maintenance funding provides staff and operational coverage for the activities listed 
below, as performed by a crew from the Karuk Tribe Department of Transportation. 
Activities  
• Seal Coating 
• Street Sweeping 
• Debris and brush removal from roadside and gutters 
• Minor roadway patching/crack sealing 
• Curb painting 
• Road striping 
• Crack Sealing 
• Parking Facility Seal Coating 
• Grading, ditch and drainage maintenance 
• Equipment and vehicle lease, maintenance and repair  
• Ongoing route review to identify maintenance and project needs 
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Expenditure/ Progress Chart 

 

Action Items   
 

Tribal Council Approval Needed:  N/A 

 

Consent Calendar Approval Needed:  

Resolution #15-R-131  - FHWA RFA (#DTFH69-16-H-00015) with the U.S. Department of 
Transportation Federal Highway Administration for FY16 funding in the amount of 
$54,960.21*.   

*This is reflects 29/366 of FY16 program levels being made available.   

 

Program Code Total Budget  
Expensed to 

date 
Balance % Expended 

Federal Highway 
Administration (FHWA) 

2231 $1,593,430  $567,685  $1,024,870  35% 

Term Dates Total Months 
Month # for 

report period 
# Months 

Remaining 
% Completed.  

Extension 
Option Y/N 

10/1/14 - 10/1/15 12 11 1 90% N 

Progress Report Due 
Date 

Completed? 
Date 

Completed.  

Fiscal 
Report Due 

Date 
Completed?  

Date 
Completed. 

5/30/2015 yes 5/30/2015 10/1/2015 No NA 

Comments:  Unable to retrieve up to date budget information though the data base due to fiscal year end.  
I will update Council in my next report. 
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Emma Lee Perez – Contract Compliance Report 
For Council Meeting on October 22nd, 2015 

Reporting Period October 15th – November 12th, 2015 
 
Action Items: Requesting approval of 16-C-017 in the amount of $64,856.09 to hire Six Rivers 
Communication to install repeater systems at Ukonom, Slater Butte, Collins Baldy and Gunsight. 
Six Rivers was the only one who responded to the RFP and is in good standing with the Tribe.   
 
Requesting approval of resolution 15-R-137 in the amount of $42,000 to the State of California 
Department of Community Services and Development (CSD) for Program Year 2016. 
 
Requesting approval of resolution 15-R-138 in the amount of $74,088 to the State of California 
Department of Community Services and Development (CSD) for administration and pass 
through to the Hoopa Valley Tribe, Alturas Rancheria, Elk Valley Rancheria, and Cedarville 
Rancheria for Program Year 2016. 
 
Consent Calendar: See attached. 
 
Contract Compliance Update:  
Contract Compliance attended the Office of Indian Education – 2015 Native Youth Community 
Project Meeting in Washington D.C. – October 26th –October 28th. The meeting was mostly a 
meet and greet. Important items that were mentioned included that 10% within any line-item 
can be moved without approval from the grantor. The first report is due May 20. Spring of 2016 
the Department of Education will be releasing a Title III Language Grant.   
 
Compliance continues to review, monitor and post RFPs and review and approve contracts, 
grants, agreements and other related documents as requested by staff. Since October 15th 
Compliance has reviewed and issued 5 contracts, 10 agreements, 3 RFPs, 0 RFQs and 1 MOU.  
 
Respectfully submitted, 
 
Emma Lee  
Contract Compliance Specialist 































































































TERO Department Report – November 2015 
 
***Please excuse my absence from the Council meeting due to being on personal leave. 
 

 
TERO Summary 
 
TERO Pacific Northwest (PNW) Region Fall Meeting 
We experienced a great regional TERO meeting.  The TERO Director was part of a panel 
discussion along with Yurok TERO and Tolowa TERO regarding Caltrans and the issues we are 
facing.  We were informed by EEOC staff that the Karuk Tribe is being considered for an annual 
non-competitive grant from EEOC.  They are waiting on more federal budget information.  The 
Spring PNW TERO meeting will be held in April at the Coleville Tribe in Washington. 
 
The Annual TERO Legal Update is scheduled for December 9 – 11, 2015 in Las Vegas, NV.  TERO 
would like to send three representatives (TERO Director and two Commissioners, TERO Chair, 
Lavon Kent and TERO Commissioner Debbie Whitman).    Out of state travel is requested for the 
non-employee Commissioners to attend this training. 
 
Respectfully request out of state travel approval for two non-employee TERO Commission 
members to attend the TERO Legal Update in Las Vegas December 9 – 11, 2015. 
 
Our House Counsel was also invited to attend this important training, it is hoped that she will 
be able to attend although the dates conflict with the December Council meeting and the 
Employee Christmas party. 
 
Casino Project 
Calls still come in for Casino job information both the construction side and the operations side.  
I continue to relay as much information as I have when I receive these calls. 
 
EEOC Training 
We are looking at mid-January or early February for EEOC training on investigations and 
hearings.  The will notify us when they have identified dates that will work for the EEOC 
trainers.  Our TERO retreat will encompass this training.  We have had to postpone our retreat a 
couple of times and decided this training will be a good thing to add to our retreat agenda.  We 
hope to invite Council and Management Team members to this training.  We could also include 
other Boards that may have to conduct hearings if that is wanted. 
 

Program Total Budget Expended to Date Balance % Expended 
 
TERO 
 

 
72,243.00 

 
830.34 

 
    71,412.66 

 
1.15% 



Nor Cal TERO/Caltrans 
Our issues with Caltrans are ongoing.  After our October 9th meeting with the four NorCal TEROs 
and Caltrans staff, we agreed to a follow up meeting that has not been scheduled yet.  The 
Native American Advisory Committee (NAAC) which advises Caltrans is scheduled for November 
18th and we expect more information then.  Our NAAC rep is Sandi Tripp who is seeking re-
appointment for another term and I am the alternate. 
 
Cultural Monitor Training 
Tentative dates for the upcoming Cultural Monitor training in Happy Camp are November 16 & 
17.  The THPO office is sponsoring this training in collaboration with TANF and TERO.  The first 
training we had in August had 17 participants and some of them did not pass the pre-
employment screening process.  We need to increase our Cultural Monitoring pool so we hope 
to have a good turnout at this next training. 
 
Food Handlers Training 
We are holding three Food Handlers Manager Training classes, one in each community.  The 
dates are: 
Happy Camp  November 23 - Old Gym 9am – 5 pm 
Orleans November 30 - DNR Community Room 9 am – 5 pm 
Yreka   December 4 - KTHA Offices Community Room 8 am – 4 pm 
 
We are offering this certification at a huge discount.  The class is normally $95.00 and TERO is 
offering it to Karuk Tribe members, descendants and employees for $25.00 and non-Karuk 
individuals for $50.00.  This certification is good for five years and recognized nationally.  It is 
not the same CA state certification one can get online for cheap. 
 
CHILD CARE 
Child Care Budget: 

• CCDF FY16 funds were just awarded;  We will receive $69,852.00 
Child Care Summary 
 
Child Care National 
There continues to be a lot to monitor in DC and with the Feds for child care.  Not much has 
changed since my report last month.  I am proud to say some of the issues we brought up in our 
ACF Tribal consultation statement was heard and the Feds are talking about formulating a tribal 
workgroup to review and provide input on the new child care funding application (Plan pre-
print).  Word has it that it is being drastically changed.  The new CCDF regulations will soon be 

Program Total Budget Expended to 
Date 

Balance % Expended # of Families 
Served 

 
CCDF FY 15 

 

 
69,674.00 

 
28,553.00 

 
41,121.30 

 
24.4 % 

 
5 



out for public comment and many of us are eager to see what they will look like.  I am prepared 
to provide and solicit feedback from tribal grantees through the National Indian Child Care 
Association (NICCA) and our state association.   
 
We received our grant award notice for FY16.  We are receiving about the same amount as in 
FY15.   
 
Child Care State 
Currently the state is working on their federal child care funding application.  States are now 
required to coordinate with Tribes “upon the Tribes request” and the state has determined that 
our quarterly meetings are the coordination channel that they are required to follow.  We are 
blessed to have use of the IHS offices in Sacramento for our quarterly meetings.  We have come 
a long way with the state but now we need to get more tribal child care programs to attend our 
meetings.  Our next Tribal Child Care Association of California meeting is scheduled for January 
13 & 14th in Sacramento.   
 
We are almost finished with the Tribal Licensing standards we have been developing and 
working on for the past couple of years.  Our meeting to finalize the standards was postponed 
to November 19 & 20th at the regional office in San Francisco but I will not be able to attend.  I 
will be working on the standards and submitting my recommendations to the group to review 
in my absence. 
 
Child Care Local 
I am reconfiguring how, when and where to engage in the early childhood network with the 
County as our former Head Start Director was our primary representative for the Tribe.  There 
is a lot more ground to cover now.  The Tribe has always been respected at the county level and 
we need to continue our efforts on this front. 
 
Respectfully Submitted,  
 
 
 
 
Dion Wood 
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Erin Hillman, Director  
Karuk Tribe Housing Authority 

Report for Council Meeting 
November 19, 2015 

 
Salstrom Parcels: 
Additional edits were requested by the former owner for this agreement, they have been reviewed and Counsel for the 
Tribe has recommended accepting these edits.  
 
Maximum Rent Policy: 
Per the Boards direction, I have provided a spreadsheet that shows a five year phased increase to the average maximum 
rent, by adding the 30%, 50% and 80% Median Income Level (MIL) maximum rents and dividing by 3 to obtain an 
average max rent and a five year phased increase to a maximum rent level for 80% MIL only which is higher. It will be 
reviewed and considered for adoption by the Board.  
 
LIHTC Partnership agreements: 
We continue to move forward with this agreement, lease and sublease discussions. Fatima, Ed and I have met several 
times to strategize the path forward to get what we need in the agreements and what we don’t want out. When I was out 
of the office we had an important conference call with Bryan Schuler and Casey from Travois, which I attended from 
home. Bryan Schuler was requested by us from Travois to be the representative who replaced Marie Allen in our 
negotiations of the Partnership Agreement. Marie is still a part of the negotiations, just not the lead.  The results of 
Bryan’s discussion (from email) with Richman were favorable.  
 
Mortgage and Foreclosure Ordinance Draft: The project will also require that the Tribe enact an ordinance for Mortgage 
and Foreclosures. Ed has provided a draft Ordinance that another Tribe has used and provided it to Fatima who is 
performing her review of the draft.  
 
LIHTC Partnership Due Diligence Work: 
Ed Goodman has been conducting the due diligence work for the Partnership Agreement, which is to certify that what 
we say we are and do, is actually what we are and what we do . He noticed that while reviewing the KTHA Bylaws that 
they require that the Chair, and if the Chair is not available the successive officers in line of authority, to sign all 
contracts, deeds, instruments, etc. Article II, Section 2. 
 
Since the documents to be signed in the LIHTC transaction are more of the nature of contracts, deeds, and financial 
instruments, and not programmatic agreements and administrative documents.  The drafts that Faegre, Hobbs/Strauss, 
and Kutak (legal representatives for the partnership and the individual partners, respectfully) have put together have the 
Executive Director as the signatory, but as he read these parts of the bylaws he thinks that the Chair would have to sign. 
He has made the necessary revisions to the drafts.   
 
Pet Policy:  
I am still researching this issue with other tribes, but it is has been difficult to find time with the other things that have 
been going on.  I’d like to find out what direction the Board and Council will decide before dedicating much more time to 
this. We will have this on our agenda for November 18th. 
 
Foster Family Policy: 
Ann and I worked on a Foster Family waiting list system and related policy for your review. We have enclosed it with my 
report for November 16th only so that the Board can provide their comments.  Also included is the Caregiver Addendum 
language, requested by the Board.  
 
Annual Performance Report: 
I haven’t worked on this report for the last week, but I now have the financial information from Jeri, security’s 
information and have requested the TRO’s reports, so the main pieces are ready to go. It won’t take long to complete and 
the Board will have time to review it.  
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Wellness Center: 
The opening of the Wellness Center has not gone smooth. After getting hours of operations straightened out, and the 
internet functioning, there is still no phone (although that may be resolved by the day of this meeting). Numerous people 
have been coming to the Center and are suspected to be under the influence of drugs. Rachel has caught someone outside 
the Center smoking pot, and there has been some vandalism and reports of one person spinning donuts in the parking lot.  
 
A community meeting is to be held on November 12th and per my instructions, a revised flyer was sent out to the 
community and posted via the web. I have asked Ann to attend the meeting with the special purpose of observing and 
reporting back to me her observations about how the community is feeling about the activities that are at the center now 
and what is proposed. I will be out of the office on bereavement leave, so I will not attend.  
 
A request was submitted to Arch to allow a “Donkey Basketball” to be held in the Center. The floor cost us $141,000 and 
the cement below it is stained and finished. So, I would not recommend that the Board or Council allow donkeys on it 
either. I have attached some information on the care of these types of floors.  

For more information go to: https://cc.readytalk.com/cc/download/schedule/8ticqgc811rh , or see end of report for more 
information.  

The Release of Liability, separate for adults and minors has been completed, reviewed by Ed and submitted to Rachel so 
that she can start getting signatures and so that she can make files for each user. The Rules are an attachment to these 
Releases.   
 
Program Review- HUD 
The written response to HUD was submitted with the IHP Amendment. I did receive their response and Don Sam says 
they are having a little dust up (their internal issue) on that end about whether or not we should re-test the Louden 
house for lead paint after we painted the trim. I told him we could do this easily, to settle the matter. 
 
Eviction Ordinance:  
I know I have been keeping Fatima busy with all our Tribal Legal needs!  At this time the Ordinance is under Tribe’s 
Counsel legal review and the fee schedule is in development, I believe.  
 
Domestic Violence: 
As you are aware we are down two positions on the force account crew. We hope to have these positions filled soon. The 
project continues to make progress.  
 
Trust Application Request for Proposal: 
We received four (4) proposals for the project. The proposals will take some time for review, so I anticipate that I will 
have the contract ready for Board approval by November 23rd. I have requested a phone vote from the Board to expedite 
the approval process.  
 
NRCS Fuels Reduction Work- Happy Camp Community  
Steve has been asked to take these pictures for the next newsletter.  
 
Negotiated Rulemaking: 
Again, no additional information is available. I am waiting on the draft preamble to review so that the committee can 
approve the Federal Register Notice.  
 
NAIHC Legislative Conference: 
NAIHC Legislative Conference is to be held in December in Las Vegas, and we will be attending.  
 

 

https://cc.readytalk.com/cc/download/schedule/8ticqgc811rh
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=SFI= 
Stalker Flooring Inc. 

PO Box 66 
New London WI 54961 

1-800-831-8773 920-982-2926ph 920-982-4811fax www.stalkerflooring.com sfifloors@aol.com 
WOOD GYMNASIUM FLOOR CARE 

Daily Floor Care 
1. Dust Mop Floor 2-3 Times a Day to Remove Daily Dirt and Grit 
2. Remove Gum Using a Putty Knife 
3. Wipe Up Pop or Sugar Drink Spills with Damp Rag 
4. Clean Up Black or Shoe Marks 
Weekly Floor Care 
1. Mop Floor or Tack Floor with Hydro Cleaner 
2. Check Expansion Joints for Signs of Changes in Humidity 
3. Check Entire Floor for Signs of Floor Damage (call Stalker Flooring if Damage is Detected) 
Yearly or Bi-Yearly Floor Care 
1. Screen Floor with a Buffing Machine 
2. Tack Floor with Cleaner 
3. Coat Floor with One to Two Coats of Gym Floor Finish 
After 8-10 Years 
1. Sand Wood Floor to Bare Wood 
2. Replace Game Lines 
3. Refinish Floor with Four Coats of Gym Floor Finish 
 
Items Not to Use on Wood Gym Floors 
Household Products – These Products are Not Designed for Gym Floor Use and May Damage the 
Flooring or Floor Finish 
Never Use in the Gymnasium Any Material or Equipment that is Also Used in Hallways. This will 
Transfer Waxes and Other Chemicals to Gymnasium Floor. 
Do Not Use Any Disinfectants on Gym Floor 
Do Not Use Automatic Floor Scrubbers on the Gym Floor- The Weight of the Machine, the 
Continual Abrasion and Water Being Pushed into the Floor Will Cause Damage to the Floor Finish, 
the Flooring and the Under Structure. 
No Lifts or Heavy Rolling Objects on the Floor without Contacting Stalker Flooring for Specific 
Instructions on YOUR Gym Floor 
No Tape (including Gym Tape) due to the New Floor Systems and VOC Requirements 
Do Not Allow Food, Pop, Gatorade or Popcorn into the Gymnasium 
 
Things That Will Cause Damage to the Wood Gymnasium Floor or Floor Finish 
Rollerblades or Scooter Carts- The Wheels and Repetition Will Wear Floor Finish within a Short 
Time Period. The Static and Wheel Oil Can Make Your Floors Slippery. 
Donkey Basketball-The Combined Weight of the Animal and Rider Will Cause Damage to the Floor 
Boards and Under Structure of the Gymnasium Floor. 
Floor Hockey- The Hockey Sticks Cause Dings and Dents in the Floor Finish. High Use Areas 
(Near Goals etc.) will Show Wear to the Gym Finish Particularly in the Painted Areas. 
Baseball and Shot Putt Practice- These Activities have High Velocity Impact onto Individual Floor 
Boards and Cause Damage to the Floor Boards and Under Structure of the Gymnasium Floor. 



Karuk Tribe 
Council Report from Laura Mayton 
Meeting Date: November 19, 2015 

Location:  Happy Camp 
 

ACTION ITEMS 
 
I need to apply for a new federal ID number for the Tribe’s future gaming operations.  In order to 
do so, I will need a resolution from the Council to approve a legal name for the gaming 
operations.  I will draft a resolution for discussion purposes prior to the meeting. 
 
 
IHS CONTRACT SUPPORT COST SHORTFALL SETTLEMENT 
 
The Karuk Tribe has agreed to settle its IHS contract support cost shortfall claim for $800,000 
plus interest.  Interest will be calculated from September 2012 until the date of payment.     
 
 
EXCESS VEHICLE AND WATER TANK SALES 
 
The Tribe collected a total of $4,642 from the sale of excess vehicles and $1,600 from the sale 
of four water tanks.  There are several vehicles for which no bids were received.  Additional 
individuals have expressed an interest in purchasing water tanks, but have not yet paid for them 
or picked them up. 
 
We will add to the items that did not sell in the first sealed bid auction and conduct another sell 
in the near future. 
 
OAK KNOLL 
 
No additional work days at Oak Knoll have taken place since last month’s report.  However, the 
maintenance department did look at the leak and the roof.  According to Fred the roof is in very 
good shape.  This makes sense because the Tribe put a new roof on the building when they 
purchased it.  It may be that the water damage was caused by broken water pipes in the ceiling.  
The maintenance department will follow up on this  
 
Unneeded items from Oak Knoll will be added to the list of items to be sold in the next sealed 
bid auction.  The other plans which follow are the same as in my previous report. 

 
• Designate a room for files to be shredded. – Fiscal department will be responsible for 

designating the room.  However, each program will be responsible for deciding what files 
they want to be moved to this room to be shredded.  Once we have a room full of items 
to be shredded, I would like to pay some local youth group to shred the files as a fund 
raiser. 
 

• Clean up the grounds outside the building. – I will be asking Earl if his crew can stop at 
Oak Knoll on their way back from grubbing for the Casino Project to remove the berry 
briers which surround the building.  If they can use the excavator to pile the bushes, 
Fred indicated that his crew could burn them. 



 
 
 
FISCAL YEAR 2016 INDIRECT COST AGREEMENT 
 
The Tribe’s fiscal year 2016 indirect cost agreement has been approved.  The rate continues to 
be 50% of wages only. 
 
 FISCAL YEAR 2015 AUDIT 
 
The fieldwork for the Tribe’s fiscal year 2015 audit is scheduled for January.  The schedule is as 
follows: 
 
KTHA – January 4th – January 8th 
KCDC – January 11th – January 15th 
Karuk Tribe – January 25th – January 29th 
 
It is important for each department to make sure that all invoices and other outstanding items 
related to the fiscal year ending September 30, 2015 are turned in as soon as possible. 
 
 
CASINO PROJECT DUE DILIGENCE 
 
Due diligence for the casino financing package is moving forward.  The Tribe received a list of 
58 items requested by the attorneys.  The current timeline is to complete grubbing this year and 
to begin major site work in early 2016.     
 



     Karuk Tribe TERO Regular Meeting Minutes 
September 23, 2015 

1:30 PM – 4:00 PM – Happy Camp Admin 
ROLL CALL 
Lavon Kent—Present    
Red Hockaday—Present 
Alvis Johnson—Present   
Arch Super – Present 
Renee Stauffer – Present 
Debbie Whitman – Present  
 
Quorum Established 
 
STAFF– Dion Wood, TERO Director – Present; Dora Bernal, HR – Not Present (Excused); Emma 
Lee Perez, Contract Compliance – Not Present (Excused)   
 
CALL TO ORDER– 1:30 PM 
 
OPENING PRAYER– Arch Super                                 
 
READING OF THE MISSION STATEMENT– Red Hockaday 
 
AGENDA- Bud made motion to approve the agenda; Renee seconds motion, 6 Haa, 0 Puuhara, 
0 Pupitihara; Motion carries. 
 
MINUTES- Red made motion to approve regular TERO meeting minutes of 8/21/15; Bud 
seconds motion. 6 Haa, 0 Puuhara, 0 Pupitihara; Motion carries. 
 
COMPLIANCE REPORT – No report   
 
 HR REPORT- No report  
 
GUESTS – No Guests 
 
OLD BUSINESS- Strategic Planning dates to be determined during Director’s Report 
  
BUDGET – Laura Olivas was present to review the TERO annual budget with the TERO 
Commission.  Laura provided a budget spreadsheet covering that past 10 years of the TERO 
budget.  Laura explained the difference between the EE&A and the Trial Balance budget 
reports.   
 
Red made motion to approve the budget; Renee seconds the motion; 6 Haa, 0 Puuhara, 0 
Pupitihara. Motion carries. 



 
COMMISSIONER REPORTS – Arch reported on the recent Supervisor’s Training that he 
attended.   
 
Lavon provided a verbal and written report from the EEOC training that she attended.   
 
DIRECTOR’S REPORT –    

 
• We are happy to have a full TERO Commission. 

 
• TERO is still receiving calls regarding the Casino project.  The Commission requested 

an update from a member of our casino project committee to provide more detailed 
information on the role of TERO and timeframes. 

  
• Discussion of the EEOC Training that the Commission attended and “next steps” on 

our direction with EEOC. 
 

• The Commission was informed of an upcoming Caltrans/TERO meeting scheduled for 
October 9, 2015 in Eureka.  There are ongoing issues with the Northern Cal TEROs and 
Caltrans.  This meeting took a long time to get scheduled.  There may be some 
Commissioners who wish to attend. 
 

• The Cultural Monitor training that was held in Yreka is complete.  TERO assisted with 
the food for the training.  It appears that 17 individuals passed the training.  The 
protocol for Cultural Monitors seems to have gone by the wayside.  A special meeting 
to go over the proper protocol is scheduled for September 29, 2015 at 10 am. 

 
• The agenda for the PNW Regional Fall meeting was passed out.  The Commission was 

asked to write their name down for the upcoming trainings they are interested in 
attending.  The PNW Fall meeting, the TERO Legal Update meeting and the Spring 
PNW meeting. 

 
• The Commission discussed potential dates for our strategic planning.  It was decided 

to be help on November 17 & 18.  The TERO Director will work on a location TBD. 
 

• The TERO Director submitted draft language to add to the Hiring Policy.  The language 
covers areas that need addressing such as In-house Transfers, Job appointments and 
On-call appointments. 
 

Election of officers was held by the Commission: 
 
Renee motioned for Lavon Kent to be the TERO Chair, Red seconded the motion.  All voted in 
favor (consensus) 



 
Red motioned for Debbie Whitman to be the TERO Secretary, Renee seconded the motion.  All 
voted in favor (consensus) 
 
Arch motioned for Red Hockaday to be the Vice-Chair of the TERO Commission, Renee 
seconded the motion.  All voted in favor (consensus) 

 
REQUESTS – No requests 

             
PHONE VOTES – None 
 
CLOSED SESSION – No closed session  
 
The Next regular TERO meeting is scheduled for October 28, 2015 at 1:30 pm in the HC 
Admin fishbowl. 
  
 Red made motion to adjourn at 3:59 PM. Bud seconds the motion. 6 Haa, 0 Puuhara, 0 
Pupitihara.  Motion carries. 
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	Request for Approval – Fifth Grade lessons for the K-12 Nanu’ávaha Curricula. Hard copies will be sent via inter-office mail to your boxes at the Administration Office by November 25, 2015. These lessons will be presented to the KRAB prior to the DNR/...
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	These past two months, the Food Security Project has hosted not only two Native Foods Workshops and a Youth Camp for our fall seasonal events, we have also coordinated with and hosted multiple classes of four local schools at Native food gathering and...
	Accomplishments and upcoming dates:
	1) Hire seasonal Native Food Forager contractors. The Request for Proposal was posted on the Karuk Tribal Website in August to close September. We had no responses, and therefore had to re-post the RFP for another week. Three contractors were hired in...
	2) Organize field trips for partner schools to Native foods foraging sites. September 25, male students of Junction Elementary School were taken to the Ishi-Pishi Falls to watch and participate in traditional dip-net fishing. They were only able to pr...
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	4) Complete new lesson plans for the K-12 Native Food System Curriculum. We have been able to contract with Monique Sonoquie again to design additional lessons funded through our Carter-Wentz Foundation grant. The lessons teach cultural appropriate ma...
	5) Prepare and distribute one (1) Native Foods Recipe Pamphlet.  We expect to post this RFP for a pamphlet designer shortly.
	6) Teach students and the community how to prepare and store traditional foods. This is not only an objective of our Food Security Grant, we also have explicit grant deliverables for our Farm to School Grant. Fortunately, we have already met our “numb...
	Upcoming event: Yreka Native Food Workshop – canning on November 16!
	Yôotva for your continuing support of the Food Security Project.
	+++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++
	2015 KT FSP Ron Reed Council Report
	10-12 Ishi Pishi Falls- Rabbit and I fished three rounds and caught five fish.  Gave one fish to Norm and sent the other fish up river with Rab
	10-13 Ishi Pishi falls- Mac Polmateer and I caught nine fish in three rounds.  I gave Mack three fish for his fund raiser for his senior class in Happy Camp. Three fish went to Fred Burcell.  Bob Rohde put in a considerable amount of time designing an...
	10-14 Ishi Pishi Falls- Mac and I caught three fish in three rounds. One fish got lifted out of the ice chest in the back of the truck…that I forgot. It looked as if a person lifted this fish!
	10-15 Ishi Pishi Falls- Mac, Emilio and I caught three fish in the first round. Emilio took one fish to his dad and one to him and one to Mac’s fundraiser. The second round we got skunked so we went up to Ti Bar to filet fish and to check out Ti Bar f...
	10-16  Ben Camirina was fishing today. I decided to go to HC to get a special trailer hitch to pull the smokehouse from Bob Rohde’s house to Michael David’s house up at Ti Bar.  I gave two fish to David Goodwin for his grandmother (Jimmy Godwin) and h...
	10-17  Worked on the Portable Smokehouse from 10 am to 6 pm on Sunday to get the smoker ready for the next day!
	The main priority of this session of the USDA Forest Resource Advisory Council (FRAC) was to write a letter of recommendation to the Secretary of Agriculture. The council broke up into groups and I selected the Expand Forest Research and Development c...
	10-19 dropped off Portable Smokehouse down at DNR before I left for travel to Washington DC
	10-20 FRAC meeting
	10-21 FRAC meeting
	10-22 Travel back home
	10-23 Arcata, HSU-
	10-26 We started the week off with our usual Monday morning meeting. FSP staff and contractors were all present except for Stormy, she was out with the flu.  This week was a busy week and we had an extended staff meeting to schedule out all of the eve...
	10-27 Today, I made out the 2015 monthly work schedule for the KT FSP. I also let Lisa know that I was canceling my SW Climate Change conference in Sacramento due to the fact that I have had an extremely busy travel load for the last month or so. I ha...
	10-28 Happy Camp. I took #169 up to the mechanic shop to get it serviced.  I stopped by the TANF office to coordinate with Tina King for the upcoming month of November. I took two large fillets up for the TANF program. We did coordinate on two upcomin...
	Also, I gave one large fillet to Michael David, (for his volunteer work on the smokehouse) and one filet to my sister, Cecilia Arwood. I have given her fish previously but, she filleted and distributed to some elders as she always does on an annual b...
	On the way home I stopped by Bear Peak Rd to check on the acorns. The acorns were there in abundance and were in god shape.
	10-29 I met with Phil Albers on the coordination of the Native American Day at Orleans Elementary School on 11-30. The plan was to have Ben Saxon, Mac Polmateer, Phil Albers and myself to cook fish donated by the Yurok Tribe. He indicated that the pla...
	11-2 off
	11-3 off I was not feeling well but did process some fish up at Ti Bar. Stormy filleted four fish. Two were smokers and were frozen; two were given to the program to “Raw Pack” on 11-2. The other fish was filleted and was eaten by the filleter (Polmat...
	11-4 The KT FSP staff and contracted practitioners (Ben Saxon and I,  Kathy McCovey, Analia Hillman, Stormy Polmateer, Heather ? and home study student Mac  Polmateer) met with the Happy Camp Elementary  School at the Dillon Creek Campground for an Ac...
	11-5
	11-6 Fridays are used to catch up on my paperwork, if possible. I reconciled my recent travel, corresponded to emails and tried to catch up on my weekly reports.  Did one round, got skunked. Fishing for Coho, waiting for the rain.
	UADMINISTRATIVE OPERATIONS MANAGER /Donalene (Sissie) Griffith
	Been working on finalizing all FY 2015 contracts/grants for year end, this is completed for DNR.  Attended an AAR meeting for TREX, went over concerns of things that happen during TREX and what could be approved for the next TREX.
	GSA information:
	Billings and vehicle reporting are being done on a monthly basis.
	Daily Tasks:
	DNR currently has 62 active funds codes  for this FY 2016.
	Continue to work daily on processing invoices for payment.  (Currently have active 31 contracts)
	I continue to work with the DNR Coordinators on the budgets/fund codes.
	Do up Budget Modifications as needed for Watershed, Water Quality, Fisheries.
	Budget preparation for the coordinators
	Budget preparation for submitting proposals for funding projects
	Tracking budget line items
	Tracking In-Kind Match for grants.
	FAC:
	New fund code has been set up for this Fiscal Year
	WKRP:
	Contract Modification No. 1 for SRRC  15-C-016
	Contract Modification No. 1 for KFA 15-C-012
	Contract Modification No. 1 for MKWC  15-C-015
	Contract Modification No. 1 for Jessica Stauffer  15-C-052
	Authorization to accept funding for Mod. #3 from the USFS – WKRP Project
	MOU with SRRC for tracking of IQCS
	New Resolution 15-R-135 for acceptance of additional funding
	Watershed:
	New contract for JohnF Salter – 16-C-012
	Drafted up budget for Mod. #1 for Westside Fire Recovery for additional funding
	FISHERIES:
	Worked on AFA 2016 Funding Proposal and was approved at the DNR meeting.
	Budget Mod. for KRITFWC/Salmon Recovery – waiting on new fund code to be set up
	Water Quality:
	Clean up of EE&A’s to close out older fund codes.
	Food Security:
	Working in new contracts for RFP’s that was flown and had one response to each RFP.  Will be setting up new contracts for the next DNR meeting.
	New fund code has been set up for the IMLS Grant.
	UTHPO/ARCHAEOLOGIST/Alex Watts-Tobin
	The THPO took annual leave in the latter half of October. THPO attended the NAHC meeting in Santa Rosa, with the Chair and other commissioners, discussing AB52 and various legal matters. THPO helped organize a CEQA-AB52 training December 7th at Bear R...
	• The WKRP field survey is essentially complete – for the first-run., roadside sections of the Demonstration Units: Donahue Flat, Patterson, Rogers Creek, and Ti Bar. The crews have worked exceptionally well together, and there was a striking increase...
	• The Westside Programmatic Agreement has been signed and sent on to KNF. The THPO has also completed the first of two reports on Historic Properties within the footprint of the Westside Project area. This is significant, because it means that Section...
	• There was a meeting with Housing and other interested parties about Cultural Monitor Training. I have updated the forms into separate parts so that hours can be signed by an on-site supervisor, and so that payroll does not see sensitive cultural inf...
	• The Arch Techs are working for THPO till later December, and during December will be reassigned to some other projects including Fish Habitat Restoration and Broadband surveys. THPO is seeking funding for them to attend the THPO summit in early Dece...
	UDEPUTY DIRECTOR OF ECO-CULTURAL REVITALIZATION/Bill Tripp
	Fire Adapted Communities Pilot/Fire Learning Network Projects
	No progress this month.
	Prescribed Fire Training Exchange (TREX)
	We had a TREX After Action Review we noted many areas for improvement for next year.  It seems there needs to be some additional outreach in the Happy Camp Community as there appears to be a lot of opposition in that community.
	Food Securities Project
	I have had a few meetings with Food Security staff and had a couple coordination  discussions with Berkeley Students, but a majority of my time has transitioned from year end activities and catching up from fire season to getting back into WKRP activi...
	Western Klamath Restoration Project (WKRP)
	The Western Klamath Restoration Project (WKRP) continues to grow fast.   We had a core team meeting, and the prescription group and purpose and need group have been fully engaged again and are now meeting up to 3 days a week to meet our scoping deadli...
	Two Chiefs Project
	I have not yet got around to reporting on this grant, but all services are complete.
	Wildland Fire Management Program
	The RTRL project additions have been accepted by Council, but there will be a significant workload associated with making the appropriate budget adjustments when the funds are transferred via 638 contract. Radios are getting installed in the fire crew...
	UGIS SPECIALIST/DATA STEWARD/Jill Beckmann
	UENVIRONMENTAL COORDINATOR/ Carlotta Whitecrane
	Attended RTOC Annual Conference in Reno at the end of October and preparing for Tribal Science Council meeting in Washington, DC at the end of December.
	EPA PPG & GAP
	Meeting the PPG Grant Program Objectives & GAP Grant Program Objectives
	Submitted 4th Quarter and MBWBE Report
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