
 
 
 
 
 
 
 
 

KARUK TRIBE 
COUNCIL MEETING AGENDA 

Thursday, January 22, 2015, 3 PM, Yreka, CA 
 

 
A) CALL MEETING TO ORDER – ROLL CALL 
 
AA) PRAYER / KARUK TRIBE MISSION STATEMENT 
The mission of the Karuk Tribe is to promote the general welfare of all Karuk People, to 
establish equality and justice for our Tribe, to restore and preserve Tribal traditions, 
customs, language and ancestral rights, and to secure to ourselves and our  
descendants the power to exercise the inherent rights of self-governance. 

 
CH) APPROVAL OF THE AGENDA 

  
EE) APPROVAL OF THE MINUTES (December 22,  2014) 

 
H.) OLD BUSINESS (Five Minutes Each) 

1.  
 

F.) GUESTS: (Ten Minutes Each) 
1. Aliyse Dominquez-Aguilar 
2. Eric Cutright, IT Director  

 
I.) DIRECTOR REPORTS (Ten Minutes Each) 

1. Emma Lee Perez, Grant Writer/Resource Developer  (written report) 
2. Tom Waddell, Grant Writer/Resource Developer (written report) 
3. Daniel Goodwin, Maintenance Supervisor (written report) 
4. Sandi Tripp, Director of Transportation (written report) 
5. Lester Alford, TANF Director (written report) 
6. Leaf Hillman, DNR Director  (written report) 
7. James Phelps, HR Director (written report) 
8. Jaclyn Goodwin, Self-Governance Coordinator (written report) 
9. Dion Wood, TERO/Childcare Director (written report) 
10. Erin Hillman, KTHA Director (written report) 
11. Tom Fielden, Emergency Preparedness Coordinator (written report) 
12. Karen Derry, KCDC Operations Manager (written report) 
13. Laura Mayton, Chief Financial Officer (written report) 
14. Sammi Offield, Contract Compliance Specialist  (written report) 
15. Scott Quinn, Director of Land Management   
16. April Attebury, Tribal Court Administrator  

 



II.) REQUESTS (Five Minutes Each) 
1.)  

 
K) PHONE VOTES (Five Minutes) 

1. Request approval of amendment (1) to contract 15-C-032 between the Karuk Tribe and 
Bray & Associates. Passed.  

2. Request approval of amendment (1) to contract 14-C-115 to develop a Storm Water 
Pollution Prevention Plan. Passed. 

3. Request approval to approve modification (1) ton contract 14-C-083 between the Karuk 
Tribe and M. Peters, Inc. Passed.  

4. Request approval of resolution 14-R-132 authorizing K1 to submit a bid on KTHA project. 
Passed.  

5. Request approval for out of state travel for Rondi Johnson to Lake Buena Vista, FL. April 
19-22, 2015. Denied.  

M) INFORMATIONAL (Five Minutes Each)  
 

N) COMMITTEE REPORTS (Five Minutes Each)  
1. NCIDC Meeting Minutes 
2. KTHA Meeting Minutes 
3. KCDC Meeting Minutes 
 

OO) CLOSED SESSION (Five Minutes Each) 
1. Enrollment (dinner break) 
2. Kathy Meinhart 
3. Ian Tuttle 
4. Debra VanWinkle 
5. James Phelps 
6. Barbara Snider 
7. Tribal Council Members 

 
P) SET DATE FOR NEXT MEETING (February 26, 2015 at 3 PM in Happy Camp, CA.) 
 
R) ADJOURN 
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Karuk Tribe – Council Meeting 
Meeting Minutes – Orleans 

December 18, 2014 
 
 

Meeting called to order at 3:02pm by Chairman Attebery.  
 
Present: 
Russell “Buster” Attebery, Chairman 
Robert Super, Vice-Chairman (late 1:20pm) 
Elsa Goodwin, Member at Large 
Arch Super, Member at Large 
Alvis “Bud” Johnson, Member at Large 
Charron “Sonny” Davis, Member at Large 
Renee Stauffer, Member at Large 
Josh Saxon, Member at Large 
 
Absent: 
Joseph “Jody” Waddell, Secretary/Treasurer (excused / travel) 
 
Prayer/Mission Statement: 
Prayer was done by Sonny Davis and the Mission Statement was read aloud by Renee Stauffer.  
 
A moment of silence was completed for three Tribal Members who have recently passed.  
 
Agenda: 
Arch Super moved and Robert Super seconded to approve the agenda with changes, 7 haa, 0 puuhara, 0 
pupitihara.  
 
Minutes of November 20, 2014: 
Arch Super moved and Josh Saxon seconded to approve the minutes of November 20, 2014, 7 haa, 0 
puuhara, 0 pupitihara.  
 
Guests: 

1.) Dan Effman, Tribal Member: 
Dan is present to discuss his recent neighborhood watch in Happy Camp. The organization is 
having financial hardships for fuel. Dan noted that there is a lot of crime that occurs and the 
organization calls the authorities if needed. Also, there are cameras installed on some businesses 
in which the authorities use during their investigation. They are looking for an additional amount 
of money estimated at $400 per week. If the Tribe could provide assistance monthly, that would 
be appreciated. They patrol the Tribes property and work with the Tribes security officers as well. 
He then sought approval or requested a donated vehicle for the organization that would purge and 
donate to them. He noted that KTHA has commented that they may be able to donate a vehicle. 
The vehicle would be used strictly for neighborhood watch. He then explained that there is CERT 
training that is available. With this certification they may assist in collecting evidence and smaller 
tasks that assists the law enforcement officers. This would include finger printing, KTHA 
responses, casino property assistance. He would like to determine if the Tribe would assist in 
financing to obtain the certification for some of the neighborhood volunteers.  
 
Renee asked about how many people would be participating. Renee also asked about fundraising. 
Dan explained that they did some initial fundraising, but the funding was used to purchase 
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cameras for the community or loan out cameras if home owners who planning to be out of town. 
He feels that the CERT is beneficial to the KTHA staff as well. Buster asked who assumes the 
liability both personal and vehicle. Dan noted that the Neighborhood watch organization would. 
Dan noted that the volunteers are further processing the scene and the information is turned over. 
However, Buster noted that the liability is that the volunteers are going on crime scenes where 
there will be liability if something went wrong.  
 
Buster asked how this would work and the working relationship is anticipated with Siskiyou 
County. Dan noted that they are just processing evidence and turned over to the agency. It is a 
benefit to the organization that hopes to seek charges against persons, but don’t have the 
resources to conduct an investigation. Buster asked how Siskiyou County is going to provide 
assistance as well. Dan has not approached Siskiyou County for assistance but he can. Buster 
noted that response time from Siskiyou County Police Department and lack thereof, leads to the 
Tribe being asked to complete their job. This is concerning. Dan commented that the volunteers 
and they aren’t seeking repayment, but help in providing neighborhood assistance to the 
community. Robert asked about having an MOU drawn up to allow for coverage. Dan noted that 
he has a meeting on January 5, 2015 because Erin Hillman, KTHA ED is very interested in this. 
Dan noted that yes; this will take some time to get agreements and approvals in place.  
 
Erin commented that Dan Effman is on the KTHA agenda to discuss his requests, which is 
funding, a vehicle (which she noted is up to the Board to re-purpose them), and training. Erin 
provided the training announcement to Ann Escobar to determine if it will be beneficial for the 
Security Department. There has not been an official recommendation made to the KTHA Board 
as of yet. She did note that the KTHA will adhere to policies regarding tenant rights. So this 
would not fit for the KTHA community.  

 
2.) Eric Cutright, IT Director: 

Eric is not present but Dale Josephson is present to seek approval of procurement. He would like 
to purchase equipment that will store several hard drives. He noted that the IT staff is running up 
on replacing equipment, which recently replaced 10 hard drives within the last year. The Tribe 
generally operates 36 hard drives. That leaves the life span to be four years. Dale went on to 
explain how new equipment works and the testing of the new equipment.  
 
He commented that through the request for quotes provided him great information and resources 
for purchasing equipment.  
 
This equipment purchase is the mechanical half and the next purchase will be replacing 
equipment to finalize it and will cost similar.  
 
Josh asked what the difference in purchases similar to vehicle models. Dale noted that no, these 
are hard drive comparisons.  Robert asked if this equipment fails, if there will be a backup. They 
noted, yes there are additional backups.  
 
Josh Saxon moved and Elsa Goodwin seconded to approve procurement and allow the purchase 
from Central Computer, 7 haa, 0 puuhara, 0 pupitihara.  

 
Director Reports: 

1.) Emma Lee Perez, Grant Writer/Resource Developer: 
Emma Lee is not present, on travel status. 
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Arch Super moved and Bud Johnson seconded to approve Emma Lee’s report, 7 haa, 0 puuhara, 0 
pupitihara.  
 

2.) Tom Waddell, Grant Writer/Resource Developer: 
Tom is present to review his report. He does not have any action items.  
 
The ICDBG was not awarded. The feedback and readers’ comments have not been received. 
They will report that information back to the Tribal Council once received.  
 
Josh asked what issues were identified in the rejection for ICDBG. Tom noted that there were 
audit findings with HUD and that lead to a reduction in points. The application process uploading 
also created an issue because it wasn’t done correctly. The continued issue will not be finalized 
until the final letter is back.  
 
Buster updated the Council on the ICDBG process and how the first denial was done, now the 
second official denial and loss of points. Josh asked when to expect the readers’ comments back. 
An official request was put in to receive the readers’ comments.  
 
A two day basketball clinic was funded and that is moving forward.  
 
Elsa Goodwin moved and Arch Super seconded to approve Tom’s report, 7 haa, 0 puuhara, 0 
pupitihara.  
 

3.) Daniel Goodwin, Maintenance: 
Daniel is not present, no report provided, Fred’s report attached.  
 
Elsa Goodwin moved and Josh Saxon seconded to approve Fred’s report, 7 haa, 0 puuhara, 0 
pupitihara.  
 

4.) Sandi Tripp, Director of Transportation: 
Sandi is present to review her report. She has been out on leave for a time period but she has now 
returned. She updated the Council on projects. She requested to meet with Erin regarding how 
NAHASDA is calculated. She thanked Buster for attending the Tribal Nations Conference and 
working with the representatives of the transportation program.  Sandi noted that the safety 
funding award hasn’t been received but it is anticipated by the end of January. This will not hold 
up the project and she will use some TIPP funding until the award is received. Buster asked what 
the delay is regarding this. Sandi explained that the change in MAP21 goes through the office of 
transportation and is sitting on a desk most likely. The Tribe is waiting on the government.  
 
She continues to work with GSA to obtain extra equipment from Federal Highways and 
Department of Transportation. She is excited for this because the program needs equipment to 
better complete their projects and would not have to rent equipment if the Tribe could obtain it’s 
own. 
 
The cost of the transit program is high and really isn’t in the Tribes best interest to continue this 
long term. She will be working on a more cost effective project moving forward.  
 
She will be working with KRAB and others on the long range transportation plan. The Wellness 
Center in Orleans has the salmon sculptures installed. Renee commented that the area looks very 
nice.  
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She then sought approval of the RFA for 2015. It is a zero dollar amount is because there was an 
advance provided on the money. This provides a place holder for the next round of funding once 
the Federal funding is released. It is under resolution 14-R-122.  
 
Arch Super moved and Renee Stauffer seconded to approve resolution 14-R-122, 7 haa, 0 
puuhara, 0 pupitihara.  
 
She then sought approval of two modifications to contracts. Both contracts were planned to be 
extended if everything had gone well. One was on call engineering and the other was WH Pacific 
on the transportation plan.  
 
Arch Super moved and Bud Johnson seconded to approve Modification (1) to contract 14-C-124, 
7 haa, 0 puuhara, 0 pupitihara.  
 
Sandi then presented a possible commute policy for Tribal Employees or Tribal Council that may 
want to commute. She got this information from the Yurok Tribe. Elsa noted that the policy 
should go to the Management Team first. Sandi would like to review it with the Council at a later 
time.  
 
Josh asked about the GSA equipment policy and how the surplus gets to the Tribe. Sandi noted 
that it will be from the DOT.  
 
Dion asked why Happy Camp didn’t get an aama. Sandi noted that if there is additional funding 
to get some sculptures in Yreka and Happy Camp.  
 
Elsa Goodwin moved and Josh Saxon seconded to approve Sandi’s report, 7 haa, 0 puuhara, 0 
pupitihara.  
 

5.) James Phelps, HR Director: 
James is present to review his report. The Yreka Medical Clinic is fully staffed. A CFO was hired 
for KTHA.  
 
He was asked to place an add on the Facebook Page for a Yreka Representative Board vacancy.  
 
James is going to be working on the hiring policy and they are hoping to work on that at the 
upcoming WPA meeting.  
 
He needs more newsletter articles, so if anyone is interested in getting some information out to 
the Membership, then please forward those ASAP.  
 
He will be able to review the next contract for the food cook and the sergeant at arms.  
 
The vacancy for the Yreka Dental position will be vacant until the Council discusses the position 
description.  
 
Elsa Goodwin moved and Renee Stauffer seconded to approve James’ report, 7 haa, 0 puuhara, 0 
pupitihara.  
 

6.) April Attebury, Tribal Court Administrator: 
April is present to review her report. She has one action item. It is an out of state travel request.  
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She just received notification about a mandatory training February 11-12, 2015 to Albuquerque 
NM. She would like to seek approval for herself and Laura Olivas. It is mandatory training.  
 
Elsa Goodwin moved and Bud Johnson seconded to approve out of state travel for Laura Olivas 
and April Attebury, February 11-12, 2014, 7 haa, 0 puuhara, 0 pupitihara.  
 
Arch Super moved and Robert Super seconded to approve April’s report, 7 haa, 0 puuhara, 0 
pupitihara.  
 
She then provided information regarding Tribal legal update. Elsa asked about the training in 
Yreka that was previously held. April has met with agencies and there have been quarterly 
meetings set up after that training.  
 

7.) Jaclyn Goodwin, Self-Governance Coordinator: 
Jaclyn is present to review her report. She has one action item to present for Scott Quinn, which is 
a contract 15-C-032 between the Karuk Tribe and Bray & Associates. This is related to the casino 
project. Jaclyn is working with Bray & Associates to follow up on a proposal for additional work.  
 
Elsa Goodwin moved and Renee Stauffer seconded to approve contract 15-C-032 between the 
Karuk Tribe and Bray & Associates, 6 haa, 0 puuhara, 1 pupitihara (Josh Saxon). 
 
Jaclyn then presented a Karuk Tribe Food Policy. It was drafted by the Food Security Program, 
reviewed by the Management Team and it would provide a guideline for tribal programs to use at 
the Tribe. This is more or less something to strive for to work with the Head Start, Senior 
Centers, and employees.  
 
The edited version was because there is no system in place for having the regulations adhered to. 
She would like to get the council’s input and then add it to the agenda to the next DNR Meeting. 
Funding for the position would be needed. Josh would like the strikethrough version sent to the 
DNR Meeting. Josh would like it a goal to seek funding to meet the regulation of the policy. The 
Management Team members discussed what their comments were on the policy and how to be 
held to the restrictions and also advance to using this policy. Josh recommends finding a way to 
reference this section (as noted to be stricken), to set a goal and get funding toward.  
 
The Management Team believes this is a living document and will be used to follow. Robert 
asked if this will work with TANF and KTHA on serving traditional foods. Sandi commented that 
the Management Team has not identified a funding source for this; however there are plans to 
move in this direction.  
 
Jaclyn went on to review her report including a mineral map withdrawal to the USFS. Josh asked 
about the salvage logging. There is a meeting on January 6, 2015 and the Tribe hasn’t been 
notified of that meeting as of yet. Josh asked that that be followed.  
 
Arch Super moved and Bud Johnson seconded to approve Jaclyn’s report, 7 haa, 0 puuhara, 0 
pupitihara.  
 

8.) Dion Wood, TERO/Childcare Director: 
Dion is present to review his report. He will send the WPA and hiring policy to the Council prior 
to the WPA Meeting on 12/29. He met with the former EEOC at the legal update training recently 
and the retired EEOC administrative judge would like to provide an onsite training again. He 
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recalled from previous training that the Tribe has too many steps in the appeal process. EEOC 
provides $25,000 annually to Tribes to enter into an agreement to receive these funds, and then 
Tribes would send items to the EEOC or the Tribe work on their own issues.  
 
A union recruitment date is January 13-14, 2015 in Yreka. The first day is for Tribal Members 
and the second day will be open to the community. He participated in a conference call with 
Buster and Robert with Andrew Meredith to submit the add to the Siskiyou Daily News, 
announcing this recruitment. Dion is going to do a bulk mailing to Tribal Members and the skills 
bank applicants to be at the January 13th Tribal member day. Dion will be working with Jaclyn, 
Scott, Laura and the Council on a full page ad in the paper which the union will pay for. He 
would like consensus to develop the ad and send to Andrew Meredith.  
 
Elsa asked about this ad. Dion noted that the Tribe does not want unions in the service portion. 
However, the unions that are going to be intact we have already signed to so the best course of 
action is to facilitate between the unions and the Tribal Members. Jaclyn clarified that the 
compact approval was based on signing to the union agreements.  
 
He is honored to do his part, however he doesn’t appreciate being strong armed into unions, but 
moving forward he will do his job. The union fees will be waived.  
 
He commented that the slots for Tribal Members are limited and he would really like to get Tribal 
Members enough information to recruit.  
 
The group went on to discuss Tribal Members that are already involved in unions. He would also 
like Tribal Council Members at the event. Renee asked what Newspapers the ad would be in. 
Dion noted that he will confirm what newspapers the ad will be in. They recommend he not just 
use SDN but several other papers. Dion did comment that he would be doing a bulk mailing too. 
 
Consensus: move forward with the ad and get out to Tribal Members. 
 
He then scheduled adult caregiver training January 29-30, 2015 in Yreka. There can be up to 15 
participants that will receive certification that allows people to sign up for Siskiyou County Adult 
Services and get paid from Siskiyou County if hired.  
 
Dion went on to discuss the Childcare program and it’s funding along with regulations.  
 
Next month is the State Childcare Association Meeting. This meeting will bring together several 
programs and will be a nationwide first. This will bring head start staff, TANF staff and childcare 
matters to the table.  
 
He is working on the end of the year report. He is supportive of the work for the language that 
Jeanerette is doing in Orleans.  
 
Bud Johnson moved and Renee Stauffer seconded to approve Dion’s report, 7 haa, 0 puuhara, 0 
pupitihara.  
 

9.) Erin Hillman, KTHA ED: 
Erin is present to review her report. She received notification that NAHASDA will not pass the 
Senate and it will take work in February to get the re-authorization bill passed. There is a timeline 
submitted in the bill and those are moving forward such as timelines for ER’s and maximum rent, 



Council Meeting, 12.18.2014, Meeting Minutes, Page 7 of 12 
 

allowing families to convert to homebuyers from renters. Authorization to use Indian Health 
Services water and sanitary may be used on NAHASDA funding.  
 
The Planning Session for NAHASDA in February and Erin would like to request to send Jaclyn 
Goodwin, Self-Governance Coordinator as well.  
 
She is working on the Annual Performance Report, which is due by December 31, 2014.   
 
Continued work is being done with the TRO’s and Maintenance on inter-department development 
along with reporting. The Maintenance Department had meetings and revised the maintenance 
policy. 
 
The pre-bid for fuels reduction, including the Tribes fuels reduction person was in attendance. 
There is a reported five bids received on fuels reduction project in Happy Camp. The funding was 
received by NCRS.  
 
The Eviction ordinance workgroup meeting will be held January 6th in Happy Camp. She went on 
to review the hiring of vacancies. 
 
KTHA found deficiencies in their audit preparations. This was under review in 2013, and when 
their consultant reviewed items, she tied out some financials. Laura Mayton and Erin met with the 
auditor to reconcile the 2013 audit.  
 
The tax credit proposals are due January 9th and the review will be done on January 13th at 10am 
in Happy Camp to determine who KTHA will work with on this.  
 
Josh asked if the tax credit can be done by the March 6th deadline. Erin believes that it can be 
done and up and running by the March 6th deadline. It will take some work but she is confident 
they can make their deadlines. Erin explained that this does not include the Tribal Council 
because this portion just includes an application process on behalf of KTHA. Erin commented 
that the contract is to complete the application which is under KTHA the full application will 
come back to the Tribal Council.  
 
Buster asked if the Yreka Wellness Center is on schedule. Erin noted that no, but there are rain 
days that were expected and they are having some with the recent weather. Buster noted that the 
strict deadline is intact but the delinquency is already underway and in place. Josh hopes that the 
rain day cap is done and the daily inspection reports must be submitted each day to ensure 
compliance with the project.  
 
Arch Super moved and Robert Super seconded to approve Erin’s report, 7 haa, 0 puuhara, 0 
pupitihara.  
 

10.) Tom Fielden, Emergency Preparedness Coordinator: 
Tom is present to review his report. He would like to seek out of state approval for February 2015 
for an ANA conference. April noted that she has attended the Conference on behalf of her CTAS 
as before. A finance person will be attending with Tom as well. 
 
Josh Saxon moved and Robert Super seconded to approve out of state travel for Tom Fielden and 
one finance person to Santa Fee NM in February 2015, 6 haa, 0 puuhara, 1 pupitihara (Arch 
Super). 
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The KEEPER meeting went well. A GIS celebration day was held by National Geographic day 
was held and they explain how to put together maps for reports, workshops or presentation.  
 
Elsa Goodwin moved and Robert Super seconded to approve Tom’s report, 7 haa, 0 puuhara, 0 
pupitihara.  
 

11.) Karen Derry, KCDC: 
Karen is not present, but Patty is present to seek approval of procurement. It is part of the one-
time funding proposal she submitted. She would like to purchase an electric generator, carpet, 
playground equipment and training.  
 
Josh asked about the installation on the electronic generator and how that will be done at a later 
time. Josh asked how that would be paid. Patty commented that her son is an electrician and 
could do the work. Josh asked if it would be bid out and Patty noted that yes, it would be. Patty 
commented that the less expensive generator will allow cost savings but this is what the staff had 
requested they needed for the center. The purchase is being done by her and then she is hoping to 
have the follow up items donated by others which would meet her in-kind needs of Head Start. 
Josh recommended that Patty work with the maintenance crew on generator casing and work to 
get it installed. 90 days after 12/31 the purchase must be done and installation can be done later. 
The generator will be delivered after approval.   
 
The one time funding is $64,490 and she has broken it up to the listed items.  
 
Buster noted that having a crew onsite would be best. Patty noted that she will address that after 
she purchases the generator.  
 
Josh noted that there are some questions that should be answered for the compatibility of the 
generator because there are differences between electric and gas. Robert asked who provided the 
specs on the generator, because there are differences in what can run power or air. Patty noted 
that she will ask some questions at a later time but this generator was suggested by Eric Cutright.  
 
There is no propane tank in Happy Camp but possibly there is in Yreka. The discussion went on 
to discover that there is some work that needs done on this planning. Josh recommends that Patty 
interface with the maintenance staff on the purchase and installation of this large purchase. The 
Council agrees that further work needs done on determining what kind of generator works best 
for the Yreka Center. She will be assigned to work with Fred and Eric to verify the need, 
workability and compatibility of the generator.  
 
She then presented procurement for Family Carpet for replacement flooring. There was 
discussion on the floor replacement. The company will be doing flooring work in Happy Camp 
and in Yreka. Arch inquired about the total amount expected to cover procurement doesn’t add up 
to the one-time funding amount. Renee asked about the old shape of the old flooring and how it 
will be replaced. The old flooring needing to be removed lead to confusion on additional costs if 
there is prep work to be done. Robert asked about the recommendation is about the vinyl. Patty 
noted that the preference is up to the owner. She then noted that KTHA could be asked to pay for 
the flooring. However, she noted that Head Start will be there forever, so Head Start should be 
paying for it. Patty noted that Karen spoke to KTHA about the maintenance on the building and it 
was denied.  
 
Josh is confused about the sole source justification for Family Carpet, because it isn’t detailed and 
that it includes a credit. The invoice doesn’t have detailed information on the charges for 
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installation for Yreka and Happy Camp separate. This needs further review and brought back 
once it’s clear and the procurement is completed. Sole source discussion will need to take place 
with Compliance.  
 
Patty then explained that due to vacancies this year there is cost savings and with that they would 
like to purchase equipment for the Happy Camp center. The total cost is $23,062.00. The funding 
sources are from two different sources; one-time funding and grant funding. The playground 
equipment is from grant funding. This purchase is for the equipment and delivery. The 
installation is by donation of a staff member and a staff member’s husband.  
 
Robert Super moved and Renee Stauffer seconded to approve procurement and approve the 
purchase equipment from Playgroundequipment.com, 7 haa, 0 puuhara, 0 pupitihara.  
 
She then would like to seek approval to purchase software that is specific to Head Start. It was 
purchased before but the training portion wasn’t used, so this purchase will include a less 
expensive version. This software allows for family monitoring regarding the Head Start 
guidelines. 
 
Arch Super moved and Bud Johnson seconded to approve procurement and allow the purchase of 
software equipment for Head Start with Child Plus, 7 haa, 0 puuhara, 0 pupitihara.  
 
The Council then reviewed Karen’s report. The Council tabled that report to Thursday’s Planning 
Meeting. 
 

12.) Laura Mayton, CFO: 
On travel, report provided.  
 
Arch Super moved and Robert Super seconded to approve Laura Mayton’s report, 7 haa, 0 
puuhara, 0 pupitihara.  
 

13.) Lester Alford, TANF Director: 
Report provided, left on family emergency, tabled report to Thursday’s Planning Meeting.  
 

14.) Leaf Hillman, DNR Director: 
Leaf is not present, on travel. Carly is present to provide information to the Tribal Council. She 
provided them with action items.  
 
She presented resolution 14-R-126 which is the EPA GAP FY16 funding. The funding covers 
contractual water quality work, wages for staff, education contracting for staff that is under 
contract. Carly mentioned that she and the EPA funder are allowed to provide some flexibility in 
the funding.  
 
The proposal is due December 20th however the draft was provided at the DNR Monthly Meeting 
for the Council to review.  
 
Arch Super moved and Bud Johnson seconded to approve resolution 14-R-126, 6 haa, 0 puuhara, 
1 pupitihara (Elsa Goodwin). 
 
She then sought approval of USDA year three. It is through Berkeley sub awardee and when the 
funding is available they want to provide the funding immediately. The resolution is 14-R-130. 
Elsa inquired about the USDA grant and year three but it being dated earlier. Bill commented that 
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USDA is a five year grant. This funding is the third year, with the budget, and report which is 
required to draw down the third year of funding. Due to issues with Congress and a continued 
resolution then this leaves a three month lag in funding. The implementation cycle is pretty close 
to being caught up but there were issues with this late start when the funding was actually 
received.  
 
Renee Stauffer moved and Josh Saxon seconded to approve resolution 14-R-130, 7 haa, 0 
puuhara, 0 pupitihara.  
 
She then sought approval of contract 15-C-025 which is a strategic plan for DNR. It is with 
Megan Rocha. It was posted and RFP’s selected. There were three bids received. Of the three 
bids the screening group chose Megan Rocha. Josh requested to table the contract to closed 
session.  
 
Consensus: DNR report tabled to closed session.  
 

15.) Scott Quinn, Director of Land Management: 
Scott is on travel, report provided.  
 
Arch Super moved and Bud Johnson seconded to approve Scott’s report, 7 haa, 0 puuhara, 0 
pupitihara.  
 

16.) Sammi Offield, Contract Compliance Specialist: 
Sammi is not present, on travel status.  
 
Bud Johnson moved and Robert Super seconded to approve Sammi’s report, 7 haa, 0 puuhara, 0 
pupitihara.  

 
Phone Votes: 

1. Request approval for out of state travel for Buster, Laura M., Josh to Atmore, AL, 
December 11-12, 2014 for gaming. Passed.  

2. Request approval for out of state travel for Tim Rose to Atmore, AL., December 11-12, 
2014 for gaming. Passed.  

3. Request approval to provide up to $1,000 burial assistance for Tribal family services. 
Passed. 

4. Request approval to provide up to $1,000 burial assistance for Tribal Member #2984. 
Passed. 

5. Request approval to provide up to $1,000 burial assistance for Tribal Member #623. 
Passed.  

 
Closed Session: 
Arch Super moved and Josh Saxon seconded to approve resolution 14-R-131, 6 haa, 0 puuhara, 0 
pupitihara (Robert absent for vote).  
 
Consensus: to refer the neighborhood watch request to KTHA for review prior to the Council taking 
action.  
 
Josh Saxon moved and Renee Stauffer seconded to approve providing $1,000 for Tribal Member burial 
assistance for #613, 7 haa, 0 puuhara, 0 pupitihara.  
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Consensus: to refer Tribal Member #RB to TANF to seek assistance. Also add grad school funding and 
rental assistance requirements to the planning session in March for KTHA/Council. .  
 
Josh Saxon moved and Renee Stauffer seconded to approve contract 15-C-025, 5 haa, 0 puuhara, 2 
pupitihara (Elsa/Arch). 
 
Consensus: for the DNR Representative to communicate on what the reports should be and the addition of 
the monthly DNR meetings.  
 
Elsa Goodwin moved and Renee Stauffer seconded to approve DNR’s report, 7 haa, 0 puuhara, 0 
pupitihara.  
 
Update: Food boxes were delivered to eligible Tribal homes in December.  
 
Josh Saxon moved and Renee Stauffer seconded to approve CRIHB Membership fees for $12,000, 7 haa, 
0 puuhara, 0 pupitihara.  
 
Request: to have Language Office in Orleans reset the light timer, to accommodate staff use.  
 
Josh Saxon moved and Renee Stauffer seconded to approve the revised position description for TANF 
receptionist with changes, 6 haa, 0 puuhara, 0 pupitihara (Elsa absent for vote). 
 
Closed Session: no minutes recorded.  
 
Consensus: to send letter to Bezdek’s office.  
 
Josh Saxon moved and Robert Super seconded to deny requests from employee #CA, 7 haa, 0 puuhara, 0 
pupitihara.  
 
Arch Super moved and Josh Saxon seconded to approve resolution 14-R-129, 7 haa, 0 puuhara, 0 
pupitihara.  
 
Josh Saxon moved and Renee Stauffer seconded to approve agreement 15-A-021, 7 haa, 0 puuhara, 0 
pupitihara.  
 
Consensus: to further discuss office space in Orleans. Staff communication and planning needs to take 
place.  
 
Consensus: to follow previous guidelines regarding burial assistance. No requests will be considered if 
BIA funding is received.  
 
Consensus: to refer Elder issue to Eric Cutright and the Orleans KTHA TRO.  
 
Informational: Council Member advised to begin following rules and the Constitution and Council Code 
of Conduct. Possibly evaluating sections at the Planning Meetings would be helpful. Also Board training 
may be relevant. Other Council’s send newly elected Council Members to training.  
 
Consensus: for HR to attend the Council and Health Board Meetings, possibly Planning Meetings when 
relevant.   
 
Consensus: to evaluate the Tribal Council holding their Planning Session earlier in the year.   
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Consensus: to support the Tribal Council decisions made and voted on.  
 
Sonny Davis moved and Bud Johnson seconded to uphold the Tribal Council decision to revoke the VISA 
for employee LS, 5 haa, 0 puuhara, 2 pupitihara (Josh Saxon, Elsa Goodwin). 
 
Consensus: for the KCDC Board Members to advise and communicate regarding KCDC obtaining loans 
for business endeavors.  
 
Consensus: the Tribal Council won’t be having another Council Member on KTHA.  
 
Employee Drawing: Susan Beatty 
 
Next Meeting Date: January 22, 2015 at Yreka CA.  
 
Arch Super moved and Josh Saxon seconded to adjourn at 9:24pm, 7 haa, 0 puuhara, 0 pupitihara.  
 
Respectfully Submitted, 
 
 
________________________________ 
Russell “Buster” Attebery, Chairman 
 
Recording Secretary, Barbara Snider 
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Ayukîi, 
Grant writer attended Administration for Native Americans training. The training was valuable, 
a few things have changed since the last time I was involved in an ANA application. For 
example, ANA went from a quarterly reporting process to bi-annual reporting. This change will 
affect how the objective work plans are designed. Other changes, the need for assistance 
component is now part of the overall project approach. Lastly, they worked closely with each 
attendee to iron out our goals, objectives and problem statement, an important component 
ANA application.  
 
Grant writer attended Council planning meeting on January 15th to give an update on current 
grant applications.  Grant writer plans to attend every planning meeting (almost) to keep the 
Council more informed as well as have more dialogue in general.  
 
Grant writer attended an Indian Parent Committee on 1/15/2015 to gather input and 
community involvement for the proposed ANA Application. A critical component of ANA 
applications is demonstration of community involvement.   
 
Grant writer participated in a webinar on Thursday, January 15, 2015 for the upcoming CTAS, 
applications are due February 24th. The webinar provided more a general overview of the CTAS, 
most of this information can be in the NOFA.  
 
Grant writer made changes to the FEMA HMPG application and resubmitted to FEMA. 
 
Proposals Initiated/Under Consideration 
Homeland Security Grants (FY 2013) Tribal Equipment Assistance (TEA) Program.  
Tribal Equipment Assistance Grant to Purchase/Continue a one year contract for our the 
Satellite Phones for Emergency use (Emergency Preparedness Department), install 5 mobile 
radios in the Fire Crew Vehicles (DNR-Emergency Response capabilities), one to two tactical 
radio frequencies to be available to any Tribal emergency response (these items fall under 
interoperable communications) and one to two UTV’s for KTHA Security personnel  (pending 
KTHA Board approval) to patrol the wooded areas around housing. This grant requires at least 
25% of funds be expended to LEPTA (Law Enforcement and Prevention of Terrorist Activities) if 
the KTHA Board does not approve of the grant then we will not qualify. Deadline: February 11, 
2015 
 
Department of Justice- CTAS (Coordinated Tribal Assistance Grants) - CTAS funds multiple 
areas of the Department of Justice through one application submission. Grant writer is working 
with Judicial to apply for Purpose Area #3- Healing to Wellness Court and Purpose Area #8 – 
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Youth Healing to Wellness Court and Purpose Area #7-Victims of Crime for Pat Hobbs, LCSW. 
Additionally, I have offered Naa Vúra Yéeshiip help with the internal process.  I have provided 
staff with a timeline for internal review and submission to give everyone enough time to 
properly review the proposal with additional time for adjustments. Deadline: February 24th, 
2015 
 
Administration for Native Americans- SEDS (Computer Centers)-Grant writer is working with 
KCDC OM to develop a proposal to fund the Orleans and Happy Camp Computer Center. The 
focus will be on workforce development and education.  Grant writer has provided staff with a 
timeline for internal review and submission to give everyone enough time to properly review 
the proposal with additional time for adjustments. This application is due within 10 days of the 
CTAS! Deadline: March 4th, 2015 
Project Goal: To improve test scores and graduation rates of native youth; through tutoring and 
mentorship and to develop a qualified labor force to meet the future needs of the Tribe.  
 
Objective # 1:By the end of 24 months, 66 (75%) of 88 Karuk high school students will graduate 
from high school eligible to enter community colleges or universities without remediation. 
 
Objective # 2: By the end of 24 months, 30 (30%) of 100 Karuk who live within the ancestral 
territory will have received a high school diploma and necessary job training to be prepared to 
meet the demands of future employment needs. 
 
Sierra Health Foundation- These grants improve the health and well-being in eligible 
communities. Funding opportunity has not yet been announced. Deadline: January 2015 
 
It is my understanding that the recently hired Peoples Center coordinator will be taking the lead 
on the upcoming IMLS and NAGPRA. IMLS is an important funding source for the Peoples 
Center. I am happy to help in any way with coordinating the internal process. See below:   
Native American Library Services: Basic Grants  
Project Types: Collections Management, Community Engagement, Informal Learning, 
Professional Development/Continuing Education, Public Programs 
Due: March 2, 2015 
  
Native American Library Services: Enhancement Grants 
Project Types: Collections Management, Community Engagement, Digital Collections/Tools, 
Informal Learning, Partnerships, Professional Development/Continuing Education 
Due: March 2, 2015 
 
National Park Service- U.S. Department of the Interior- NAGPRA- Consultation/Documentation 
Grants- $5,000 - $90,000NAGPRA grants fund visits to Museums to consult with museums 

http://www.imls.gov/applicants/detail.aspx?GrantId=15
http://www.imls.gov/applicants/detail.aspx?GrantId=16


3 Grant Writers Council Report 
Emma Lee Perez 

January 22nd, 2015  
  

 
regarding human remains and cultural items of interest to their tribe or organization and 
determine items for which they desire to make a claim and consult on repatriation/disposition.  
Repatriation Grants- $15,000 NAGPRA grants fund-Transportation of Native American human 
remains and/or cultural items to the Indian tribe or Native Hawaiian organization. Hazardous 
substance testing, documentation and decontamination of Native American human remains or 
cultural items. Letters have been sent to the Heard Museum and Peabody Museum as a first 
step to request an inventory list.  
Deadline: March 11, 2015  
 
Department of Homeland Security – Emergency Management Performance Grant (EMPG) 
Emergency Coordinator has identified this funding opportunity to sustain the Emergency 
Preparedness Program.  
**Grant requires a 1:1 non-federal match** 
Deadline: April 9, 2015 
 
Preservation Assistance Grants for Smaller Institutions- National Endowment for the 
Humanities- Preservation Assistance Grants help small and mid-sized institutions—such as 
libraries, museums, historical societies, archival repositories, cultural organizations, town and 
county records offices, and colleges and universities—improve their ability to preserve and care 
for their significant humanities collections using knowledge of consultants whose preservation 
skills and experience are related to the types of collections and the nature of the activities that 
are the focus of their projects. Deadline: May 5, 2015 
 
Tribal Homeland Security - (Emergency Preparedness Program) THSGP supports the building, 
sustainment and delivery of core capabilities to enable Tribes strengthen their capacity to 
prevent, protect against, mitigate, respond to, and recover from potential terrorist attacks and 
other hazards. Grant writer will begin working on this in early March, after CTAS and ANA have 
been submitted. Tom Fielden and I have been in contact, this is the main funding source to 
sustain the Emergency Preparedness Program.  
Deadline: approximately-May 23, 2015 
 
Indian Health Service- Tribal Management Grant 
Deadline: May 31, 2015 – (deadline varies year to year) 
 
 
 
 
Foundation Grants- ongoing deadlines 
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Ford Family Foundation- Ford Family Foundation provides assistance grants for “capacity 
building”, which are primarily used for strategic planning and organizational development. The 
grants are about $5,000, although some are as much $10,000 and requires 20% cash match.  
 
The California Wellness Foundation-  

• Bridging the Gaps in Access and Quality Care 
• Promoting Healthy and Safe Neighborhoods 
• Expanding Education and Employment Pathways 

 
It’s never too early to begin planning for next years’ ICDBG. Deadline varies from year to year. 
Last year the deadline was July 29th.  

 

http://www.calwellness.org/grants_program/bridging_the_gaps_in_access_and_quality_care.php
http://www.calwellness.org/grants_program/promoting_healthy_and_safe_neighborhoods.php
http://www.calwellness.org/grants_program/expanding_education_and_employment_pathways.php


1/22, 2015 Council Report 

From:   Tom Waddell 

Position:  Grant Writer 

Action Items: Approve Resolution # 15-R-005 for acceptance of an additional award of $9,000 

HRSA Affordable Care Expansion Grant- Accept the additional $9,000 offered in addition to the 
initial award amount for a Total $190,038 +$9000 = $199,038.00 

Proposals Initiated/Under Consideration: 

National Science Foundation DEL  

Still awaiting results of review process 

2015 Karuk Youth Sports and Recreation Project 

I am working with Emma and April A. on the U.S. Department of Justice Coordinated Tribal 
Assistance Solicitation (CTAS) with a deadline date of February 24, 2015. I have almost 
completed Area 9 that covers Youth Activities and it will be include it with Emma’s and April’s 
submission to CTAS as one portion of the grant application. 
 
Performance Partnership Pilots (P3) - TANF 

Lester and I are looking at this opportunity.  It will be highly competitive and may not be 
feasible. 

Purpose of Program: The Performance Partnership Pilots (P3) program, authorized by the 
Consolidated Appropriations Act, 2014, Division H, Section 526 (the Act), will enable up to ten 
pilot sites to test innovative, outcome-focused strategies to achieve significant improvements in 
educational, employment, and other key outcomes for disconnected youth using new flexibility 
to blend existing Federal funds and to seek waivers of associated program requirements. P3 
pilots will receive start-up grants to support ongoing planning, streamlined governance, 
strengthened data infrastructure, improved coordination, and related activities to help pilots 
improve outcomes for disconnected youth. 

EPA Hazmat Training for a – DNR indicated they were interested in submitting an application 
through EPA for HAZMAT training. 

I had a phone meeting with Earl and Tom at 1:00 PM on Monday.  Earl indicated that he was 
going to be out most of this and next week. We did manage to outline areas of responsibilities for 
this application with the exception of who would be the project manager. In a follow up call Tom 
has agreed to administer this grant if awarded. 



Met with Tom F at 10:00 Friday and agreed on final approach on narrative and I started putting 
together the first draft of the Narrative. 

 I called Tim Wilhite who is EPA’s Tribal Liaison for this area. He is going to get me contact 
information for this grant and he thinks this will be a good source for training $$$$$, but wasn’t 
real familiar with the grant program.   

Deadline Feb 3, 2015 

2015 AmeriCorps – Karen, Tom F. and I have met three times and are moving forward on the 
2015 application.  We have started monitoring new information coming out and will start 
scheduling meetings on an as needed basis. 

Fish and Wildlife Service - California and Nevada Notice of Funding Availability 

The Tribe is eligible for this grant and I have shared ideas and emails with Bill T. We are just 
getting started on this opportunity. It is not due until Sept. 25, 2015. 

Possible categories: 

15.669 -- Cooperative Landscape Conservation 

15.608 -- Fish and Wildlife Management Assistance 

 Bill is interested in funding a Tribal Wildlife Biologist. 

 Award Ceiling: $100,000 

Bill and I have emailed back and forth and I will put together a Timeline and start research for 
this grant next week. I also asked Bill about the article in SQDaily news about the listing of the 
Fisher here in SisQ County and what kind of effect it might have on some of our planned 
projects.  He made a few comments and mentioned this was one of the reasons we needed a 
Wildlife Biologists.  

Participated in Workshops, Webinars, Phone Conferences 

Coordinated Tribal Assistance Solicitation 2015 Information Confirmation (CTAS) Thur the 
15th@11:00 

Conference phone call for Grant Application Training – USFS Shasta Trinity NF Redding, Fri. 
the 16th 

 

 



CONSTRUCTION MANAGER 

DAILY LOG 

   From 12-11-15 to 1-1415 

 

12-11-14 Invoice paperwork. Inspect grounds for storm damage. Attend Council Planning 
Meeting. Notify HR about new position. Contact Harper Motors about vehicle procurement. Run Case 
loader through transmission/transfer case operating test. 

12-12-14 Write Council report paperwork to get truck ordered from Harper Motors. Two crew 
out, haul Will to ranch. 

12-15-14 Time cards, mileage forms. Crew schedule, still two crew out. TANF workers last day. 
Yreka, Katishraam project. Sentry plumbing putting in drains. Doc’s Mobile crew working on draining 
standing water. (trouble with rented pump) 

12-16-14 Order phone for Orleans crew member. Discuss HVAC (Yreka) schedule at fish bowl 
meeting. Crew schedule. Take Daniel to ranch to pick up #140 and get updates from mechanics. See 
James about position interviews. Take paperwork to KCDC 

12-17-14 Yreka Katishraam project. Purchase gates for ranch entry at Meek’s. Find Sam to help 
NCIDC with Holiday boxes. 

12-18-14 Work with Mike to put side mount boxes on #121. Invoice paperwork. Order supplies. 
Work with contractor to clarify codes on blueprints for Katishraam. 

12-19-14 Invoice paperwork. Crew schedules. 

12-22-14 Yreka, Katishraam check site, pumping water. Adjust tool box latches on #121 

12-23-14 Invoice paperwork. Discuss upcoming with Daniel. See Dale about “lost” ladder. Phone 
conference with HVAC design engineers 

12-24-14 Annual leave 

12-25-14 Holiday 

12-26-14 to 12-31-14  Annual 

1-1-15  Holiday 

1-2-15  Annual 
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1-5-15  Yreka Katishraam. Trenching and laying drains.  

1-6-15  Crew schedules. More fiscal paperwork. Find I.H.S. for Robert. Check in with mechanics. 
Get Nate started with Yreka Clinic issues. Sliding door and HVAC techs 

1-7-15  Yreka Katishraam. Moving dirt from site to top of ridge. DT Builders asking for laborer bu 
next Monday. Set that up with Chairman’s help and Dion. Purchase and haul  lumber for shop re-hab.  

1-8-15  Invoice paperwork. Make out update progress for Richard and Sammi. Crew schedule. 
Work Dale on schedule for IT and  service panel changeover for shop building. Order supplies. 

1-9-15  Invoice paperwork. Const paperwork. Get crew going. Work with Sam and Willie on re-
hab.  

1-12-15  Time cards, mileage forms. Yreka Katishraam. Moving dirt, draining pad and survey  

1-13-15  Power out in shop for service changeover. Help guys with wiring. Check on mechanics. 
Meeting with Medical and Chairman for offices in Yreka, moving and sound proofing. 

1-14-15  Yreka Katishraam. Moving dirt, soil erosion work and dig soputh west corner footing. 
Order supplies. 
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Tribal Council Report 

Karuk Tribe Department of Transportation 
Council Meeting: January 22, 2015 

 
Submitted by:  Sandi Tripp, Director of Transportation 
Report Date:  January 15, 2015 
 
 

Tribal Transportation Program News 
 

FHWA/BIA 25 CFR Part 170 Regulations  
In July 2012 Congress passed the current highway legislation known as “Moving Ahead for Progress in 
the 21st Century” (MAP-21).  Since that time Federal Highway Administration (FHWA) and the BIA 
have worked with the Tribal Transportation Program Coordinating Committee (TTPCC) to review and 
revise 25 CFR Part 170, the governing regulation for the Tribal Transportation Program (TTP).  Last 
month the proposed changes to the regulations were announced to the public and consultation sessions 
with the Tribes are scheduled in regions across the country.  I attended the first of these sessions, it was 
held in Sacramento on January 13, 2015.  I gave testimony regarding the minimum requirement for 
getting a route onto the TTP Inventory and the issues we face in acquiring the “authorization letter” 
from owners of public routes (ie: states, counties and cities).  I plan to contact and work with the office 
of Self Governance to develop a letter for the record ensuring the comments I made at the Sacramento 
session are fully documented and also to sight additional concerns regarding the proposed revisions.  
 
TTPCC - As you are aware, over the last couple of years I have attended and participated in the 
TTPCC meetings.  These meetings are comprised of two representatives from each of the twelve Tribal 
Transportation Program regions.   
I am proud to have been notified that I was selected as one of the two representatives for our region.  
My appointment on this committee will allow us and our region an opportunity to make positive change 
in the Tribal Transportation Program and also allow us to request reimbursement for my travel to these 
quarterly meetings.  I would like to thank the Tribal Council for all your support and attending these 
meetings with me, as the comments conveyed by the Council members are highly regarded by the 
Committee.  
 
Tribal Transportation Unity Caucus  
As you may recall in December 2013 I attended and participated in the Tribal Transportation Unity 
Caucus (TTUC) held in Denver, Colorado.  At that meeting Tribes across the nation came together by 
consensus on Tribal Transportation Program issues such as increased funding, restoration of the High 
Priority Project Program, increased Safety Program set-asides and stable funding for existing transit 
tribes.   
About six months ago Tribal Council reviewed and signed a letter that I developed regarding the issues 
identified at the TTUC meeting noted above.  The letter was sent out to all the relevant Congressional 
committees, including their Chairs and Co-Chairs.   
Currently the highway legislation (MAP-21) will only extend to May 2015, so Congress is beginning to 
work on the next highway bill.  This is the perfect time in the process to move TTUC issues forward; 
so, we recently reconvened through conference calls and we are planning to meet with NCAI and 
several Congressional Committees in Washington, DC during the week of February 23 – 26, 2015.  Our 
attendance at this meeting will be instrumental to ensuring Congress knows that we have a unified 
voice that we have unmet needs in transportation.     
 
 
 



 

Transit  
As noted in last month’s report, the STAGE Agreement is up for review and re-approval in 
February 2015.  I have been in coordination with STAGE to develop Amendment #3 to Agreement 
#12-A-031.  This Amendment will ensure that transit service that are currently being offered 
continue through to February 2016, or until such time that we are able to begin providing our own 
or locally contacted services.   
I met recently with Dan Effman, Tribal Member, to discuss his aspirations of developing a transit 
business.  Mr. Effman and his wife have knowledge of and are licensed to operate transit buses.  
This experience has allowed them to develop a business plan and he plans to procure a transit bus 
for his business.  In February I will be meeting with the Yurok Tribe to discuss the process they 
completed to begin operating their own transit program.  With this information as well as 
information acquired from other sources, I will develop a Transit Program RFP in the next couple 
of months.  Although we have a good working relationship with the STAGE program, I think it 
would be in our best interest to employ or contract with Tribal and/or local transit professionals and 
offer a more diverse transit program.   
 
 Tribal Transportation Improvement Program                                                                         
I currently have our new TIP in draft form and expect to have it completed and ready for review by 
the end of the month.  I look forward to discussing all of our priority projects with Council soon.   
 
Long Range Transportation Plan Development (LRTP) 
The development of the LRTP is going well and we are meeting milestones as expected for this 
project.  The TTP Facility strip maps are completed in draft form and I will soon be receiving the 
maps and a preliminary draft of the LRTP to review and revision.   
The LRTP Plan will incorporate all aspects of transportation identify each route on our TTP 
Inventory and particular priority projects for the Transportation Program.   The KRAB is planning 
to meet and review aspects of the draft plan, as I would like to ensure trails and river access points 
are included in this version of the Plan.     
 
Red Cap Bikeway (RCBWP)    
As you know we have been waiting for months to get official notice of award on our Tribal 
Transportation Safety Fund Application for the RCBWP, in the amount of $872,000.    I had 
received unofficial notice that we will be awarded full funding for this project.    
While I was at the TTP Consultation session on January 13, 2015 in Sacramento I spoke with Bob 
Sparrow, FHWA Director of the TTP.  He informed me that the application packets for approval 
were finally in the hands of the Secretary and we should hear back by the end of the month.   
I am confident that we will receive notice of award for this funding application; and we will begin 
construction of the RCBWP in the 2015 field season.   
 
Orleans Wellness Cnt – Asip Road Parking Facility Project 
The Karuk Tribe Department of Transportation broke ground on this project on August 11, 2014 
and the project is almost complete.  A delay in receiving the lights for the project has held up the 
close out process; but, the lights were installed last week.  So we will be completing close out of 
this project by the end of January.   
 
Planned Construction Projects 2015 
• Red Cap Road Bikeway Project – Shoulder widening, stripping and signage 
• Somes Bar Work Center Road and Parking Facility – Repair and asphalt overlay project  
• Yreka Clinic/TANF Office Parking Facility repair and sealcoat 2015 (redesign and 

construction project 2016)   



 

 
DOT / TANF Partnership 
As noted last month I met with Lester Alford and discussed how we may partner to obtain 
volunteers from the TANF Program to assist my maintenance staff in competing tasks that in many 
cases need multiple workers.  Lester was interested in working together and was very coordinated 
in his effort to screen and place his workers with my Department.   
Our partnership has worked out great so far; the TANF volunteers are punctual and hard working.  
I am glad for their assistance and look forward to continuing to work with Lester and TANF.   
 
Transportation Maintenance 
Bucky Lantz, Lead Roads Maintenance Worker is currently out of the office recovering from a 
shoulder surgery. Our DOT Maintenance Project are being preformed on a as needed basis, until 
Bucky returns to work on or about February 8, 2015. 
   
DOT Maintenance Projects include; but, are not limited to the following: 

• Crack Sealing – Yreka Area Roads  
• OWC Parking Facility Project – Construction Management 
• Ongoing sidewalk, gutter and DI maintenance on all Tribal routes including Yreka, Happy 

Camp and Orleans 
• Annual curb painting - Yreka 
• Ongoing equipment maintenance and repair  
• Ongoing Roadway removal of roadside vegetation to assist in providing a defensible space 

within the KTHA housing complexes. 
• Ongoing route review to identify maintenance and project needs  

 
Action Items  

 
Item #1 - Out of state travel – Tribal Transportation Unity Conference TUC meeting with 
NCAI and several Congressional Committees in Washington, DC from February 23 – 26, 2015.   
 
 
For Review:  STAGE Services Agreement - Amendment #3 to Agreement #12-A-031 
 











































 
 
 
 
 
 

 
DEPARTMENT OF NATURAL RESOURCES 

TRIBAL COUNCIL REPORT 
January 2015 

 
Please accept the following information as the Department of Natural Resources written 
report for the upcoming Tribal Council Meeting. 
 
 
WATER QUALITY COORDINATOR/ Susan Corum 
 
Participated in the following meetings/processes: 
• Attended CCHAB (State Toxic Algae Workgroup) meeting in Sacramento. 
• Attended aquatics restoration meeting by USFS 6 Rivers in Orleans. 
• Working with EPA to organize CA blue green algae ID workshop. 
• Participated in FASTA (Klamath flows) call. 
• Engaged with flow coalition to work on strategies for dealing with flow and the 
Water Board.   
• Took a week off to have some family time with my kids over the holidays. 
 
Reports 
• Council Report 
• Final Water Quality Assessment Report for Water Year 2014 
 
Action Items 
• Grant Proposal for EPA 106 Tribal Water Quality Funds 
• Support Letter for Tribal Water Quality Work Group (Consortium) to also apply 
for additional EPA 106 Tribal Water Quality Funds 
 
Water Quality Crew Update 
• Collected nutrient data once a month. 
• Collected fish disease weekly at 2 sites. 
• Datasondes pulled for winter and being sent in for maintenance.   
• Datasondes still running at Iron Gate and Salmon River for winter. 
• Installed our Aquarius, our new water quality database!  Now to get all of our 
dated migrated to the new database 
 
 
FISHERIES PROGRAM/Toz Soto 
Travel 



 
 
KLAMATH CAMPAIGN COORDINATOR/ Craig Tucker 
 
Updates 
 
• Klamath Settlement Legislation may be gaining momentum in DC 
• State Court decision a setback to our efforts to reform suction dredge regulations 
• Stanshaw Creek Report  
 
 
Action Items 
 
• Letter to State Water Board re: Scott Adjudication  
• Permission to travel to DC week of February 3rd. 
 
 
 Klamath Settlement Legislation 
  
Although the legislative language that would enact the Klamath Agreements was nixed 
by Rep. Greg Walden in the waning moments of the lame duck session, there is cause for 
optimism going into the next session. Walden has received very pointed criticism from 
many of the agricultural groups in his district and recent media reports indicate he is 
slowly changing his talking points to accommodate a change in position. Recent reports 
from partners with a DC presence indicate that they are making a lot of progress getting 
Walden’s staff well versed in the Agreements. 
 
I am planning to attend a meeting with stakeholders in DC week of February 3rd and 
meet with staffers pending council approval of the travel request. 
 
State Court decision a setback to our efforts to reform suction dredge regulations 
 
As previously reported, several lawsuits related to our original suit against CA DFW have 
been consolidated in one San Bernardino court. Although there are many issues being 
challenged by litigation, possible the most important is that of federal pre-emption. 
Federal pre-emption is basically the idea that federal law trumps state law. Thus the 
miners argue that the result of our legislation around dredge mining has created a de facto 
ban on dredging since CA DFW can’t issue permits until certain conditions are met and 
those conditions can’t actually be met. 
 
The state is obligated by the CA constitution to appeal the decision so nothing is final yet. 
I can provide the judge’s ruling upon request. 
 
Stanshaw Creek Report  
 



Consultant report recommending flows in Stanshaw Creek (which is diverted by Marble 
Mountain Ranch) attached. We are currently holding off from filing a legal action against 
the landowner pending efforts to get appropriate permits and upgrade his diversion 
infrastructure to be more fish friendly. 
 
Letter to State Water Board re: Scott Adjudication  
 
As noted in my last council presentation, I recommend we now send the attached letter to 
the State Water Resources Control Board urging a review and consideration of re-
opening the Scott River Adjudication. 
 
 
WATERSHED RESTORATION PROGRAM/ Earl Crosby  
 
Through the latter portion of December through mid-January we have or will provide 
input and assistance towards various projects within DNR; 
 
 
1) Participated in a conference call regarding Suction Dredge Mining Settlement 
Meetings in San  
Bernardino  
 
2) Participated in NCRP Tribal Conference Calls 
 
3) Met w/ NRCS EQUIP Proposal 
 
4) Attended DNR Staff Coordination meeting 
 
5) Coordinated North Coast Resource Partnership Tribal Caucus 
 
6) Coordinating with Emergency Response Coordinator and Grant Writer for 
Hazardous Waste Training for Watershed Restoration Crew  and other tribal entities 
 
7)  Coordinating with Karuk FMO and Emergency Response Coordinator to attend 
Resource Advisor Training   
 
8) Attended field review of USFS Eddie Gulch Logging Project with North Coast 
Waterboard 
 
 
Funding Update 
 
1) Continued working with the CA Dept. of Water Resources (DWR) Tribal 
Relation Representative who is administrating a NCIRWMP grant we received.  I am still 
requesting the ability to refine the sub-agreement with the county to include language 
which protects tribal sovereignty. In addition we have received preliminary notice we are 



exempt from paying state prevailing wages based on our own wage rate. In addition we 
are accomplishing this restoration activity with tribal employees and not sub-contracting 
hence state prevailing wage is not applicable. Continued formulating ideas and funding 
strategies for future projects where we can continue to utilize the personnel and 
equipment we have on hand for restorative actions within the Aboriginal Territory. 
 
 
In conclusion, we would like to thank the Tribal Council for their continued support. I 
would encourage any Tribal Council Member who can please arrange a time when you 
can visit the crew as they appreciate it. If you have any questions, please do not hesitate 
to call me at (530) 469-3454 or email me at ecrosby@karuk.us 
 
Earl Crosby 
Watershed Restoration Coordinator 
 
Environmental Administrative Coordinator/Carley Whitecrane 
 
DNR EPA General Application Plan (GAP) and Performance Partnership Grants (PPG) 
Administrator 
(RTOC) Regional tribal Operation Caucus Northern California Rep. 
(TSC)EPA National Tribal Science Council, Region 9 rep 
  
- Conference calls with RTOC Charter Group and follow up minutes review 12/3 
- DNR Monthly meeting 12/3 
- DNR Fiscal meeting with Laura Olivas and Donalene Griffith 12/4 
- Conference calls with TSC 12/15 
- DNR Council Meeting 12/18 
  
Working on Updating Integrated Solid Waste Management Plan with Tom Keegan. Site 
visit is scheudled for Jan 21st. 
Submitted EPA GAP FY 16 application 12/22. 
Working with Project Officer on Green Casino ideas that are cost efficient. 
DNR Monthly meeting is working out well. I want to find a way for a better review 
process and to stay within the 2 hour time constraints. Thank you. 
 
 
FOOD SECURITY PROGRAM COORDINATOR /Lisa Hillman 
  
The Karuk Tribe’s USDA Food Security Project Grant has set plans and begun project 
implementation for our third funding year. Although funding from the USDA has yet to 
be released, we have proceeded with our course objectives and have meanwhile received 
several further proposal awards for additional projects. In addition to our Food Security 
Project Youth Camps, intergenerational Native Foods Workshops, Ishkêesh’túnviiv 
After-School Program, Community/Native Plants Garden and Food Crew activities, K-12 
Native Food System Curriculum Development, and Sípnuuk Digital Library, Archives 
and Museum, we have received funding for our Learning from our People, Learning from 



the Land Project; Urípih’úhthraam Project (Garden Network); and the Native Foods 
portion of a collaborative USDA Farm to School Grant, Nanu’ávaha. We are also 
working actively with the Karuk Temporary Assistance to Needy Families (TANF)  
Program to implement a digitization training program that targets the second purpose of 
TANF:  To end dependence of needy parents on government benefits by promoting job 
preparation, work and marriage. 
The Food Security Project is dedicated to providing training to help sustain and improve 
the conditions of our natural and human resources, to actively seek changes to internal 
and external policies that affect the effective pursuit of protecting, promoting, and 
preserving the cultural/natural resources and ecological processes upon which the Karuk 
People depend, as well as to ensure that the integrity of natural ecosystem processes and 
traditional values, such as subsistence living, are incorporated into current and future 
management strategies within our area of influence. We are confident that our Project 
will strengthen positive Tribal identity, and encourage our community to improve their 
lives through re-connecting with Tribal values.  
Below, you will find a brief summary of the Food Security Project activities and 
accomplishments, not only for the objectives for which we have been designated the Lead 
Organization, but also for some of those objectives in which the Karuk Tribe plays a 
major role through its tribal oversight or collaborative roles. In Section II, the scope of 
work for new projects will be out-lined and general timelines for project activities given. 
Inter-tribal, internal project and collaborative meetings are not listed: I have participated 
in over 40 meetings and conference calls since my last report on 11/14/2014. 
Presentations at conferences school board, tribal libraries and community meetings are 
also unlisted. 
 
 
Activities and Accomplishments: 
Objective 1: Annual Management Team meetings. The monthly conference calls with our 
collaborators have been enhanced by the addition of two new staff members, one of 
which has taken the Native Food System Assessment Project in hand, and the other is 
coordinating activities and duties of Food Security Project collaborators. The Karuk Tribe 
will again host the upcoming Annual USDA-NIFA Meeting March 26-27, 2015, to which 
the Karuk Tribal Council is cordially invited and highly encouraged to attend. 
Objective 3: Develop and follow 5 year Management Plan and annual work plans. Our 
workplans for each objective have been further updated and timelines populated, and so 
far we have met our goals each month. Coordination with the Mid Klamath Watershed 
Council (MKWC), our main Food Security partner organization, has been running 
smoothly, and we will expand our work together in our Farm to School Grant (see 
Section II). 
Objective 7: Develop outreach & publicity plan. Our own outreach has been achieved 
best to the Tribal Community through word-of-mouth, the Tribe’s website 
(www.karuk.us), through listserv with our tribal departments, personal contact with 
TANF representatives, and through physical postings on local corkboards/blackboards 
located strategically throughout the Service Areas, local schools and Tribal Departments. 
The Food Crew’s activities, workshops and events are shared with the TANF Department 



and youth programs by the first of the month in order for them to distribute the calendar 
to interested clients. 
Objective 15: 4H youth development. The point person for the University of California 
Cooperative Extension (UCCE) program-led objective, Andrea Lanctot, was absent this 
school year due to illness, but has since gained recovery and is back in action. The Karuk 
Food Security Project Coordinator met with Lanctot; the Objective Lead Deborah 
Giraud; MKWC’s Tribal Liaison and Garden Project Coordinators Grant Gilkison and 
Terry Chanturi; Orleans Elementary Tribal Education Aide Shirlee Preston; and After-
School Program Coordinator Jeff Morehead to develop plans for this year’s various 
garden activities and educational programs that highlight the cultural heritage of our 
Tribal Youth. We have refined our monthly program to reflect the newly agreed day of 
the week (Tuesdays) for this objective and the Food Security Project will commit to 
monthly activities such as field trips to Native Food harvest sites, engaging Cultural 
Practitioners and providing activities that complement the pilot lessons for the K-12 
Native Food System Curriculum.  By the time you read this, we will have helped host a 
fundraising dinner for the Community Garden in Orleans January 15, 2015 event. Please 
contact me for more information on scheduled activities. 
Objective 16: Karuk Seasonal Youth Camp. Our Winter Seasonal Youth Camp is 
scheduled for February 6-7, 2015 in Happy Camp. Upon consultation with the new 
People’s Center Coordinator, I will have more information on the exact location and 
agenda. 
Objective 17: K-12 Native Food System Curriculum Development. The Food Security 
Coordinator piloted lessons at Happy Camp Elementary School and Seiad Elementary 
School this past November. The lessons were successful based on the resounding positive 
feedback given by both teachers and the letters and pictures the Seiad Second Grade 
Class sent to the Contract Curriculum Developer, who attended and help implement the 
lessons. This team effort was very constructive, as it helped us both in assessing the value 
and effectiveness of each part of the lessons. I will have taught a pilot lesson on January 
16, 2015 in Happy Camp Elementary for the third grade. Two of the newly funded 
proposals include new lesson plans as project objectives. Further information on these 
additions will be addressed in Section II. 
Objective 19: Community Gardens. At our meeting on Dec. 16, 2014 in the Orleans 
Afterschool Room, our collaborative team with UCCE and MKWC reviewed our 2014 
accomplishments. I am happy to report that the community garden has locking shed, 
rainwater catchment, and repaired boxes. New trees were planted and the grapes and 
citrus are ready to go in. The Food Security Project helped facilitate and fund the building 
of a new bed, and the greenhouse was utilized.  We have identified some structural, 
garden and equipment needs:  Kids tools, first aid kit, 15 pairs of gloves, soil, and 
compost. Irrigation system needs work.  
Future plans for garden activities will coincide with the Ishkeesh’tunviiv After-School 
Program every Tuesday starting in January. The Food Security Project Coordinator will 
check the list of Native Plants from the native plant nursery, and we will add new plants 
this spring; both by gathering and purchasing if need be.  
The Food Security Project has been successful in finding funding to create similar sites 
and activities for projects in Happy Camp. These projects include a Native Plants Garden 
at the People’s Center, a community garden at Ishkêesh Ranch, and continuation of the 



bucket garden at the Computer Center or Senior Nutrition Center. Each of these gardens 
presents volunteer opportunities for interested community members. 
Objective 21: Orchard Revitalization. Together with Objective Lead Mark Dupont of 
MKWC, we have begun to do extensive pruning the first weeks of January and will co-
host grafting training in March. Dates, locations, and meeting times will be posted in 
flyers. Each of these orchards presents volunteer and training opportunities, as well as 
will hopefully provide harvestable resources to community members. 
Objective 24: Karuk Seasonal Food Crew. This objective is undergoing some changes: 
Further information will be provided once solidified. 
Objective 32: Native Foods Workshops. Our Fall Workshop in Orleans focused on 
salmon, acorns, and their processing. With our Food Security Partners, we were also able 
to offer a master canning class at the Orleans Community Room for conventional 
produce, such as tomatoes. Cultural Biologist Ron Reed organized an additional 
workshop for the Yreka area in canning raw-pack salmon using the pressure canning 
process Orleans which was attended by eleven (11) participants, and a “Train the 
Trainer” mushroom canning workshop in November, 2014. 
Objective 39: Establish a Regional Food Security Library. We are continuing our efforts 
to establish the Sípnuuk Digital Library, Archives and Museum, having changed the 
name to reflect our expanded scope of work. 
 
Objective 43: Conference presentations and peer-reviewed publications. The Food 
Security Project Coordinator has reviewed, added language, and revised documents 
developed by the Karuk Department of Natural Resources and collaborative university 
partners on a continuing basis. This work is time-constraining but important for 
instigating those policy and public opinion changes necessary for our work in re-
establishing food security and subsistence living in our Tribal Ancestral Territory. Two 
of these research reports were finally completed: Retaining Knowledge Sovereignty and 
Karuk TEK: Need for Knowledge Sovereignty by Dr. Kari Norgaard and the blog post on 
Karuk TEK was posted on the USDA Agroforestry website.  
I presented a PowerPoint presentation on the Karuk Tribe’s K-12 Native Food System 
Curriculum at the 2014 Inter-tribal Agriculture Council Membership Meeting titled 
“Youth and the Food Sovereignty Continuum” in Las Vegas, NV in early December, 
2014. I also presented the Department of Natural Resources’ Practicing Pikyav and 
Karuk Intellectual Property Policy at a UC Berkeley’s Investigative Research Board 
meeting mid-October, and have been invited to the IRB monthly meeting at Humboldt 
State University to do the same in early April, 2015.  
Yôotva for your continuing support of the Food Security Project. 
 
 
ADMINISTRATIVE OPERATIONS MANAGER – DONALENE (SISSIE) 
GRIFFITH 
 
It has been busy!!!  There is a lot of work to be done with getting contracts, budgets, in 
order at the DNR office.  But it is getting done and once these documents are in order, it 
will make it a little easier to function.  Current documents I have been working on are as 
follows: 



- Dealing with a lot of contract issues, making sure they are in order and are 
meeting there deliverables and timeframes.   Working a lot with the fiscal people in 
Happy Camp. 
- Still working on getting new contracts put together and sent up for review with 
contract compliance, getting that process down of what is required to be in the package. 
- Working on cleanup of contracts.  Concerns that contractors not being paid for 
past invoices that have been sent up for processing and some have not.  Need to find a 
solution on this. 
- Working on getting a current list of DNR Employee’s, so that I can better track 
their status, and what there fund code is. 
Current Contracts working on: 
Two Chiefs – Arielle Halpern – Social Implications Report for DNR, contract was 
approve and sent out to Arielle for signatures. 
Food Security – working on various contracts and purchase req.’s for payments to various 
vendors.  Finally got Megan Rocha contract back and was sent out to Megan for 
signature.  Waiting on year three funding to come down. 
WKRP – Working on getting contracts/positions approved that were approved in the 
grant funding.  Requesting out of state travel for OMB Training was approved by council, 
that training is scheduled for March of 2015. 
 Working on getting a better grasp on the funding codes for DNR.  There is so many and 
a lot of the employees have multiple funding codes that they charge there time to, trying 
to get a better tracking system going for DNR to track their hours for the exempt 
employee’s for each project/grant that they are working on.  Each project/grant will have 
billable hours charged to them, making sure that we are billing for the hours/time that 
was put in the grant, making sure we don’t go over and we stay within the budget for the 
project. 
It has been busy, but fun, I enjoy the challenge that this position brings and that the 
Karuk Tribe as a whole is doing great for its tribal members and community members. 
 
 
FIRE MANAGEMENT OFFICER/Gary Risling 
 
Since the end of Fire season, the Fire Management Program has shifted program focus 
toward production and finishing Hazardous Fuels Projects with the K-1 Fire Crew, 
bidding and working with KTHA, Tribal Grant Writers, and Emergency Preparedness 
GIS Specialist, to develop and acquire additional Hazard Fuels projects, to provide for 
employment of the K-1 Crew.   
In December the crew finished the Orleans Community Fuels Reduction Project (OCFR) 
which consisted of 13 units that totaled 109 acres.  The OCFR project had been ongoing 
on since 2007 and was delayed due to litigation and disputes with the Forest Service.  
The K-1 Hand crew began work on the Natural Resource Conservation Service (NRCS) 
project in Happy Camp, NCRS Project #2, 16.4 acres Units-F2-CIN3-CIN4- Happy 
Camp WUI. The K-1 Crew will finish the fuel treatment portion of this project this week.  
Fire and Fuels Operations Specialist David Medford met with the USFS’s Zack Taylor, 
Fuels Battalion, to get approval of the completed OCFR Project work, and release of 



$130,000.00 in project funds for reimbursement.  Zack approved the OCFR work and is 
in the process of getting the monies released to pay KCDC’s invoice of $130,000.00. 
The K-1 crew requested and took a Holiday break from 12/22/14 to 1/5/15. 
In late December David put together a competitive bid for a NCRS hazardous fuels 
project in Happy Camp, for 49.6 acres, that Karuk Tribal Housing was funded for by 
NRCS.  DNR’s Fire Management program was successful in securing the bid at 
$103,604.70 with a $2,521.89 Indian Preference (IP) award, well within the 5% IP 
margin of $5,054.14. 
David has also been gathering individual training documents and developing individual 
training plans, and Fire qualification for the K-1 Staff for eventual encoding into IQCS.  
As Fire Management Officer (FMO) I have continued to engage in getting the Fire’s 
program office space completed. Most of the office remodel work has been completed 
and we are only waiting for maintenance to complete the finish and trim work.  The 
remaining work consist of painting thee different adjacent wall areas, placing two large 
door thresholds to secure the wood flooring laid out in the offices , switching and 
replacing the outside and interior door knobs with keyed door lock unit.  The fire 
program moved in as soon as possible and these items were never completed. 
  Fire Staff is reviewing and commenting on the Draft “Department of Natural Resources 
Fire and Fuels Reduction Program Operations Manual”.   This is the First Draft copy 
submitted by Mollie White for DNR’s initial review and comment.  The contract 
schedule allows for a 30 day review and comment period by DNR Staff, which is now 
being completed, then requires Molly to incorporate the comments and deliver the final 
manual by April 1st, 2015.  
The BIA Karuk Fire Agreement is also going through the review process for modification 
of the document into something the Tribe would like and benefit from. 
The documentation necessary for the purchases of a Remote Area Weather Stations 
(RAWS), used for Prescribed Burning, will be completed as soon as updated quotes are 
received from manufactures and/or vendors. 
 
 
Program organizational priorities are still driven by operational needs of ongoing 
activities. The issues and concerns of day to day operational activities, define what needs 
to be changed and added to the MOUs, agreements and Contracts.  The gathering and 
continual review of relative documents is the key to completing the assessment of the 
current management situation of the existing Fire program,   and continues to be where 
the majority of my time is being spent. 
 
Gary Risling, FMO 
 
DEPUTY DIRECTOR OF ECO-CULTURAL REVITALIZATION/Bill 
Tripp 
 



Stanshaw Creek – January 2015 
Habitat and Streamflow Assessment 

 
Findings Report for Stanshaw Creek Habitat and Instream Flow Assessment 

 
Stanshaw Creek is a small tributary of the Klamath River with a drainage area of approximately 
four square miles (Figure 1). The creek’s confluence with the Klamath River is located at 
N41.4764518; W123.5111116 (Figure 1). Stanshaw Creek has approximately 5,500 feet of 
potential fish-bearing habitat (up to sustained slope >15% on the USGS topographic map). The 
first 2,500 feet has a channel slope of approximately 9% and the next 3,000 feet has an overall 
slope of nearly 11%. The mouth of Stanshaw Creek enters the Klamath River approximately 
1,400 feet downstream of Highway 96 (at CalTrans post-mile 8.20).  
 
In November of 2014, the Karuk Tribe requested that Ross Taylor and Associates (RTA) conduct 
a habitat assessment of Stanshaw Creek. Ross Taylor is an American Fisheries Society Certified 
Fisheries Professional (#3438) with 28 years of field experience in northern California 
watersheds. Since 2009, Taylor has also served as the lead fisheries scientist for the State Water 
Resources Control Board (SWRCB) in conjunction with monitoring the fisheries of Rush and Lee 
Vining creeks, the primary tributaries to Mono Lake that are also subject to water withdrawals 
by Los Angeles Department of Water and Power (LADWP). Taylor was tasked by the SWRCB to 
develop instream flow recommendations to achieve lake level recovery targets, enhance 
stream and fish restoration, as well as maintain LADWP’s ability to reliably export water.   
  
Stanshaw Creek – Sampling Methods: 
 
The objective of conducting the habitat survey was to determine the suitability of Stanshaw 
Creek in supporting the rearing and spawning of coho salmon and steelhead. The Karuk Tribe 
also requested that RTA make instream flow recommendations that would provide perennial 
flow to lower Stanshaw Creek sufficient to maintain off-channel rearing habitat and 
connectivity with the Klamath River.  
 
On November 17, 2014 RTA performed the Stanshaw Creek habitat assessment using methods 
consistent with those described in the California Department of Fish and Wildlife (CDFW) 
California Salmonid Stream Habitat Restoration Manual. RTA walked Stanshaw Creek from its 
confluence with the Klamath River upstream for approximately 4,300 feet and measured and 
recorded the following habitat metrics: wetted channel widths, active channel widths, pool 
frequency, pool type, maximum pool depths, pool tail-water depths, and pool cover. Distances 
between pools were estimated by counting paces (2.5 feet/pace) and lengths of pools were 
measured to the nearest 0.1 foot with a stadia rod. The stadia rod was also used to measure 
pool widths and depths to the nearest 0.1 foot. Riparian canopy shading was estimated with a 
densiometer. RTA also made observations regarding: presence of potential migration barriers 
to adult and juvenile salmonids, quality of potential instream rearing and spawning habitat, and 
fish presence. Quality of pool habitat was classified as “poor, fair or good” consistent with 
shelter rating values in the California Salmonid Stream Habitat Restoration Manual. At two 
locations along Stanshaw Creek, RTA estimated streamflow using a timed-float methodology.  
All data and observations were recorded in a bound, waterproof field notebook. 
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RTA also inspected the Stanshaw Creek surface water diversion located approximately 4,200 
feet upstream of Highway 96. This diversion is maintained and utilized by the Marble Mountain 
Ranch (MMR) for power generation and other domestic uses. None of the water diverted from 
Stanshaw Creek by the MMR is returned to Stanshaw Creek; all non-consumptive flow is 
bypassed into Irving Creek.  
 
To assist in making flow recommendations for Stanshaw Creek, RTA was also provided a 
spreadsheet of streamflow measurements made between September 2000 and August 2014 at 
key locations within Stanshaw and Irving creeks. Additional information and technical reports 
regarding the use of off-channel ponds by juvenile coho salmon were utilized in developing flow 
recommendations.  
 
Stanshaw Creek – Habitat Typing Results: 

The habitat typing survey was started at 11:00 hours and was completed at 15:25 hours. 
Starting at the off-channel pond, Taylor walked approximately 4,300 feet of Stanshaw Creek 
and took measurements at 26 pool habitat units and one run habitat unit. These 27 habitat 
units encompassed 364 feet of channel length or 8.4% of the surveyed reach. The remaining 
channel reaches in-between the 26 pools and one run consisted of high-gradient riffles, step-
runs/step-pools, and cascades. The small pools present within the step-runs/step-pools and 
many of the high-gradient riffles were too short in length to separate out as individual habitat 
units (the CDFW protocol defines that a habitat unit must be longer than the wetted channel 
width). The Stanshaw Creek habitat typing data are tabulated in Appendix A. 

Three types of pools were observed within Stanshaw Creek: 12 plunge pools (PLP), 11 main 
channel pools (MCP), and three dammed pools (DMP).  Maximum depths within these 26 pools 
ranged between 1.0 and 2.8 feet deep with an average of 1.6 feet. Cover within pools was 
relatively sparse and was comprised primarily of boulders and bubble curtain. Large wood was 
present as cover habitat in only four pools. Suitably-sized spawning substrate was present at 
five locations within Stanshaw Creek: two locations were downstream of Highway 96 and three 
were between Highway 96 and the MMR diversion. Stanshaw Creek’s moderate channel slope 
and confinement most likely limits the amount of small cobble/gravel accumulations at pool-
tails. 

During the habitat typing survey two fish were observed, both upstream of Highway 96. These 
fish were salmonids and were most likely resident coastal rainbow trout or juvenile steelhead. 
The riparian zone along Stanshaw Creek was comprised mostly of hardwoods with some 
conifer. A densiometer reading was made at approximately the 2,000 foot location and was 
73.5%, even though a significant amount of leaf fall had already occurred. During the summer 
months, it appears that Stanshaw Creek receives ample shading from the riparian over-story. 

Several impediments to fish migration were noted during the Stanshaw Creek habitat 
assessment. The culverts underneath Highway 96 are mostly likely a complete barrier to 
juvenile and resident salmonids as well as a severe impediment to adult salmon and steelhead. 
There are two arch culverts of the following dimensions: 9.0 ft span by 6.5 ft rise. The floors and 
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side walls up about one foot-high are concrete and the arches are structural steel plate. Both 
arches are set a moderate (and uneven) slope and are approximately 125 feet in length. A first-
pass stream crossing assessment was conducted at this crossing in 2003 by the Humboldt State 
University engineering department’s pilot study for CalTrans, but the crossing was never 
surveyed and fully assessed for fish passage. Just upstream of Highway 96, a natural bedrock 
and boulder cascade probably blocks most fish passage. This cascade has an eight to ten foot 
drop over a distance of approximately 30 feet. A second cascade was also observed 
approximately 3,500 feet up Stanshaw Creek that had a drop of six to seven feet over a 30-foot 
distance. Additionally, several plunge pools had drops that exceeded three feet. 

Because the MMR diversion is located on U.S. Forest Service property, RTA was able to inspect 
the diversion during the 11/17/14 stream habitat assessment. Stanshaw Creek was being 
diverted by the placement of rocks across the channel which shunted nearly all of the surface 
flow into an open ditch. At the point-of-diversion (POD), the diversion was not screened and 
RTA conservatively estimated that 80-90% of the surface flow was being diverted into the ditch. 
Approximately 300 feet of the diversion ditch was inspected and the following was noted: (1) a 
bypass existed to possibly return excess flow to Stanshaw Creek; however all the diverted flow 
was going down the ditch and (2) this reach of the ditch had failed in several spots and was 
crudely repaired with cinder blocks, plastic sheeting and fill material. Leakage and erosion was 
noted at these locations. 

The off-channel pond at the mouth of Stanshaw Creek was also examined on 11/17/14 by RTA. 
The creek channel made a nearly 90 degree turn to flow into the head of the pond, with flow 
directed towards the pond with hand placed rocks. A secondary channel straight to the Klamath 
River was dry. The pond had two outlet channels to the Klamath River and both were dry on 
11/17/14; however one appeared to have recently been flowing (from leaf debris line).   

Stanshaw Creek – Streamflow: 

RTA made two streamflow measurements, using a timed-float methodology where a short 
reach of channel was selected that had relatively uniform width and depth. In each reach, five 
timed floats were conducted using buoyant sticks in which a stop watch was used to time how 
long it took each stick to travel the pre-determined distance (four feet at each location).  The 
short reach’s area was computed as average length x average depth; then flow (ft3/sec) was 
calculated by multiplying the area (ft2) by the average velocity of the five timed floats (ft/sec). 
The first streamflow estimate was made just upstream of the off-channel pond and was 1.3 cfs. 
The second streamflow measurement was made at 4,180 feet up Stanshaw Creek and equaled 
0.8 cfs. RTA did not conduct a timed-float within the MMR diversion or in Stanshaw Creek 
immediately below the POD; however the surface flow immediately below the POD was very 
low. These streamflow measurements and observations on 11/17/14 indicate that between 
MMR ‘s POD and the off-channel pond, Stanshaw Creek was gaining surface flow – possibly 
influenced by the above average September-November rainfall, continued runoff from recent 
rainfall, leakage from the MMR diversion canal, and/or the seasonal lack of transpiration by the 
riparian vegetation.  
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RTA was also provided a spreadsheet of 101 streamflow measurements made by the Karuk 
Tribe and the USFS Orleans Ranger District in June - October between 2000 and 2014. On any 
given date, streamflow measurements were typically made at two or more of the following 
locations: above the MMR POD, within the MMR diversion, in the MMR diversion return to 
Irving Creek, and/or in Stanshaw Creek at various locations downstream of MMR’s POD. These 
flow measurements consistently document the MMR diversion taking most of the streamflow 
and very little flow present in lower Stanshaw Creek. In most cases, the channel between 
MMR’s POD and the off-channel pond was a losing reach, in which streamflow continued to 
decrease in a downstream direction. Table 1 provides four example dates of Stanshaw Creek 
streamflow measurements. 

Table 1. Streamflow measurements at various locations within Stanshaw Creek. 
Measurement Location Date of  

Measurement 
Streamflow 

(cfs) 
Measurement 

Taken by 
100 ft upstream of MMR Diversion 09/04/03 2.4 Orleans RD 
Within flume diversion to MMR 09/04/03 1.9 Orleans RD 
Diversion outflow into Irving Ck 09/04/03 1.5 Orleans RD 
200 ft downstream of MMR diversion  09/04/03 0.3 Orleans RD 
In Irving Creek- directly in diversion near road xing 08/30/11 2.7 Karuk Tribe 
In Stanshaw Creek by Highway 96 08/30/11 0.4 Karuk Tribe 
In Stanshaw Creek just above MMR diversion  09/13/11 3.2 Karuk Tribe 
In Stanshaw Creek just below MMR diversion 09/13/11 0.5 Karuk Tribe 
In Stanshaw Creek by Highway 96 09/13/11 0.6 Karuk Tribe 
150 ft upstream of MMR Diversion 10/04/12 2.0 Orleans RD 
120 ft downstream of MMR Diversion 10/04/12 0.7 Orleans RD 
In Stanshaw Creek 40 ft upstream of pond  10/04/12 0.4 Orleans RD 
 

Stanshaw Creek – Discussion and Streamflow Recommendations: 

While both juvenile coho salmon and steelhead have been documented in Stanshaw Creek, the 
creek’s moderate channel slope and relative lack of suitably-sized substrate diminishes its 
importance as a significant spawning stream within the Klamath River watershed. However, the 
off-channel pond located at Stanshaw Creek’s confluence with the Klamath River provides 
excellent habitat for both summer and winter rearing of non-natal coho salmon. In recent 
years, off-channel habitat in the form of beaver ponds, ox-bows and sloughs has gained 
recognition as a vital component in the life history strategies of coho salmon (Pollock et al. 
2004). Utilization of the Stanshaw Creek pond by non-natal coho salmon was documented in a 
recent Humboldt State University Master’s thesis (Witmore 2014). This research confirmed 
excellent growth rates of juvenile coho salmon that reared in the Stanshaw Creek pond. 
Witmore’s research along with the ongoing Yurok-Karuk Coho Ecology project has 
demonstrated that off-channel ponds along the Klamath River corridor are extremely important 
habitats for non-natal coho originating from numerous upstream tributaries, including the 
Shasta and Scott rivers. The quantity and quality of the Klamath River’s off-channel habitat may 
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likely limit the production of coho salmon smolts, thus the identification and protection of 
these habitats is extremely important.   

Requirements for good growth and viable rearing habitat in off-channel ponds include sufficient 
streamflow to: maintain good water quality in summer months, provide adequate drift of food 
items, and to provide connectivity between the pond and mainstem Klamath River for fish 
access into and out of the pond. Fish migration between the pond and the Klamath River is 
important in the late-spring to early-summer period and also during the fall months. Fall access 
is necessary for movement of age-0 coho salmon into ponds for over-wintering; whereas spring 
to early-summer access is necessary for the out-migration of age-1 coho salmon smolts. Access 
into the early summer months may also allow juvenile fish to leave a stressfully warm 
mainstem Klamath River for cooler water temperatures in ponds and other off-channel 
habitats. The HSU thesis research with PIT tagged coho salmon revealed that throughout the 
summer months some fish made daily movements between off-channel ponds and the main 
river, possibly to forage in the mainstem when it was cooler and then migrating back into the 
ponds during the daytime when the mainstem was warmer. Thus, maximizing pond-to-river 
connectivity is important to account for the wide range of life history tactics documented by 
the mixture of coho sub-populations utilizing off-channel habitats along the Klamath River 
corridor.    

Development of instream flow recommendations is often an iterative process involving multiple 
streamflow measurements, water quality measurements, and direct observations of fish 
presence and habitat preference/utilization. Identification of the impacts caused by reduced 
flows is also necessary in making instream flow recommendations. For Stanshaw Creek, flow 
recommendations should address: (1) maximizing seasonal connectivity between pond and 
Klamath River, (2) maintenance of pond volume and water quality during summer months, and 
(3) maintenance of viable salmonid and benthic macro-invertebrate (BMI) habitat between 
Highway 96 and MMR’s POD. 

Flow Recommendation for Connectivity:  Based on the 11/17/14 streamflow measurement just 
upstream of the pond, 1.3 cfs was insufficient in providing connectivity between the pond and 
the Klamath River. When inspected by RTA on 11/17/14, the lowest of the two outlet channels 
was approximately 0.1 ft higher than the pond’s water surface. Preliminary recommendation is 
for 2.0-2.5 cfs in Stanshaw Creek, measured at pond entrance. RTA also recommends that 
instream flow measurements are made when sufficient connectivity exists to either confirm or 
fine-tune this instream flow recommendation. Seasonal connectivity flows should be achieved 
at least between April-June and October-November. Maintaining connectivity throughout the 
summer months would allow daily movements between the pond and mainstem Klamath River. 
RTA acknowledges that seasonal connectivity is also influenced by Klamath River discharge and 
the pond may be inundated at higher flows. 

Flow Recommendation for Pond Maintenance: Based on discussions with the Karuk Tribal 
fisheries staff, extremely low flows to the Stanshaw Creek pond during the past three summers 
has led to reduced pond volume, poor water quality, and even direct mortality of juvenile coho 
salmon (Soto, pers. comm.). These observations coincided when measured flows in lower 
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Stanshaw Creek were less than 1.0 cfs, typically between 0.4 and 0.7 cfs. Preliminary 
recommendation is for 1.3-1.5 cfs in Stanshaw Creek, measured at pond entrance. RTA also 
recommends that instream flow measurements are made in conjunction with water quality 
measurements (temperature and dissolved oxygen) to either confirm or fine-tune this instream 
flow recommendation. Streamflow should be measured just above the pond entrance. Water 
temperature within the pond should be monitored hourly with data loggers and dissolved 
oxygen should be measured periodically throughout the summer. Stage plate readings should 
be made daily to track changes in pond volume. 

Flow Recommendation for Salmonid and BMI Habitat: Currently, the MMR bypasses all non-
consumptive water from Stanshaw Creek into Irving Creek. This practice has a detrimental 
effect to the entire reach of Stanshaw Creek below the POD by reducing instream habitat of 
resident coastal rainbow trout, juvenile steelhead, juvenile coho salmon and BMI productivity. 
Reduced BMI productivity may ultimately affect the growth of coho salmon residing in the off-
channel pond and in lower Stanshaw Creek (up to the Highway 96 crossing). Reduced flows in 
Stanshaw Creek also increases travel time of water moving downstream, potentially increasing 
thermal loading before entering the pond. Reduced flows may also impact the drift of BMI from 
the creek into the pond, a potentially important food source for juvenile coho residing in the 
pond. The MMR also temporarily stores diverted Stanshaw Creek water in a pond before 
releasing into Irving Creek. During the summer, this practice most likely results in a thermal 
loading of the water prior to release. RTA recommends that all non-consumptive water diverted 
by the MMR is returned to Stanshaw Creek at the highest location feasible within Stanshaw 
Creek. Efforts should also be made to minimize thermal loading of this return flow. 

Additional Recommendations:  

1. Installation of a control gate at the POD so that MMR diverts only their allocated flow. 
Control gate should also provide the downstream channel its required minimum flows 
as a priority over the MMR diversion. Diversion at POD should be properly screened. 
 

2. Implement water conservation measures such as: enclose MMR’s diversion in a pipe 
instead of an open ditch, relocate POD farther upstream to create more drop or head 
pressure, upgrade MMR’s hydropower system to a more efficient system, consider 
other sources of power generation (such as solar during summer when flows are low). 
 

3. Enforcement of existing CDFW code #5937 and implementation of SWRCB’s Water Code 
section 1259.4. State and federal agencies should require the MMR to follow existing 
codes and regulations regarding minimum streamflow requirements so that the MMR’s 
diversion avoids causing indirect and direct take of an ESA-listed fish species.  
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Figure 1.  Stanshaw Creek and location of the Marble Mountain Ranch’s point of diversion.
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August 
 
Thomas Howard, Executive Director 
California State Water Resources Control Board 
State Water Resources Control Board 
P.O. Box 100  
Sacramento, CA 95812-0100 
 
 
RE: USFS Water Rights Under Scott River Decree 
 
 
Ayukii Mr. Howard: 
 
Thank you for your response to the Karuk Tribe’s December 3, 2013 letter regarding our concerns with 
USFS water right for in-stream flows on the Scott River. As you noted in your letter, local USFS staff 
concluded that the agency’s water right was very limited such that there are effectively no lower priority 
water rights holders in the Scott Valley that could be called upon to help meet the agency’s in-stream flow 
right. Klamath National Forest Supervisor Patricia Grantham wrote the California Water Resources 
Control Board September 10, 2013 requesting confirmation of this view. 
 
We were very encouraged by your response to Supervisor Graham where you noted that: 
 
“Your assessment is basically correct, in that the vast majority of the water rights recognized in the 
Adjudication Decree are not subject to curtailment during periods when flows are insufficient to satisfy 
the Forest Service instream flow rights. But the categories of water rights subject to the Forest Service 
water right are broader than recognized in your letter, and the amount diverted in a manner 
inconsistent with the Forest Service instream flow right therefore may be somewhat greater than you 
indicate.” 
 
We were also pleased to understand that according to water use reports filed by diverters in 2012, there 
was over 35 cfs of diversions that the Forest Service could have made a call on to help meet in-stream 
water right. As you also note, since many diverters failed to file a report, the actual number could be 
much higher. In the late summer, when reaches of the Scott River intermittently go dry, 35 cfs is a very 
significant amount of water. 
 
We thank you for informing these junior water rights holders, in writing, of the potential to have their 
water diversions curtailed in the future to help meet the Forest Service Water right and for issuing 
curtailment letters last summer. 
 
However, these actions alone will not provide enough water to have the Forest Service water right fully 
met or restore Scott River fisheries. We did however note that you offered the following point to consider: 



 

  

 
“It should be noted that the Scott River Adjudication was completed before the California Supreme Court 
issued its landmark public trust opinion in National Audubon Society v. Superior Court (1983) 33 Cal.3d 
419 (Audubon). The State Water Board could consider whether the Adjudication Decree should be 
updated to take into account any new information available concerning the effect of diversions and 
groundwater extractions on instream flows and to apply the public trust doctrine if a petition is filed by a 
claimant or claimants to water in the Scott River stream system. Audubon makes clear that a party with 
standing to raise public trust issues may be a claimant.” 
 
Given that the Scott River currently hosts the largest remaining populations of ESA listed Southern 
Oregon Northern California ESU of coho salmon and it remains one of the key habitats for spawning and 
rearing for Klamath River Chinook salmon, we  request a government to government meeting with State 
Water Board staff to discuss: 1) details for filing a petition; 2) potential outcomes associated with 
updating the decree taking the public trust doctrine under consideration; and 3) costs that may be levied 
on the Tribe associated with this action. 
 
We appreciate your continued attention to this issue that is very important to the Karuk Tribe and to many 
others who have their culture or livelihood at risk due to impaired fisheries and water quality. We look 
forward to working with you to find lasting solutions to these issues. 
 
Yootva, 
 
 
 
Russell “Buster” Attebery 
Chairman 
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POSITION DESCRIPTION 
 

Title:  Archaeological / Cultural Resources Technician 
 
Reports To: Director of Natural Resources, THPO 
 
Location: Somes Bar / Orleans 
 
Salary:  $14-18 per hour DOE 
 
Summary: Under the supervision of the THPO, the Archaeological / Cultural Resources Technician 

will be responsible for conducting field surveys. As a team member, the incumbent is 
responsible for carrying out archaeological / cultural resources field surveys and 
associated office work as needed by DNR. Duties involve field work involving 
evaluation and data recovery on historic and prehistoric sites. There will be no 
excavation. There will be some writing of technical reports or portions thereof; training 
will be provided. 

.  
 
Classification: Full Time, Seasonal, Non Exempt 
 
Responsibilities: 
 

1. Assist with field surveys for evidence of occupation, land use, subsistence and ceremonial 
practices, and interpret the surface of the land to answer archaeological / cultural resources 
questions. 

 
2. Conduct archaeological background research and pedestrian field surveys to determine whether 

archaeological / cultural resources may be present within a project area. 
 

3. Collect, analyze, and interpret GPS and GIS mapping data in the investigation of archaeological / 
cultural resources questions.  

 
4. Prepare written technical memos and reports about archaeological cultural resources.  

 
5. Record field conditions and fieldwork with photography and videography.  

 
6. Assist in the collection / management of site specific archaeological / cultural resource 

information.  
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7. Prepare and submit summary reports outlining activities undertaken specific to each position 

related funding source as requested. 
 

8. Shall be available for local and out of the area travel as required for job related training.   
 

9. Shall attend all required meetings and functions as requested. 
 

10. Shall be polite and maintain a priority system in accepting other position related job duties as 
assigned. 

 
Qualifications: 
 

1. Degree or significant college level study in Archaeology, Anthropology, Native 
American Studies, or related field preferred. Some experience in field work desired. 

 
2. Demonstrates the ability to work effectively with Native American people in culturally diverse 

environments. 
 

3. Proficient in performing archaeological / cultural resources field surveys, reading topographic 
maps, GPS data collection, maintaining GIS Data, and carrying out other field mapping and data 
collection. 

  
4. Possesses strong computer skills with programs such as, but not limited to, Microsoft Office. 

 
5. Possesses ability to work as a member of a team. 

 
6. Possesses solid writing skills for preparation of datasheets and technical reports.  

 
7. Demonstrates the ability to understand and follow oral and written instructions. 

 
Requirements: 
 

1. Basic knowledge of the traditions, culture or history of the Tribes of Northwestern California.  
 

2. Demonstrated ability to work within Native American Communities. 
 

3. Basic knowledge of the principles and practices of archaeological / cultural resources 
identification. 

 
4. Some understanding of California and Native American archaeology / cultural resources 

identification. 
 

5. Demonstrated writing/editing skills. 
 

6. Attention to detail in data collection and input. 
 

7. Demonstrated flexibility, firmness, and a calm demeanor in potentially physically stressful 
situations. 
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8. Ability to lift and move equipment and supplies weighing up to 30 pounds, to walk long 

distances, to engage in sustained physical labor, and to work outdoors. 
 

9. Basic graphic design and photography skills. GIS / GPS skills preferred, but not required. 
 

10. Must adhere to confidentiality and HIPAA policies. 
 

11. Must successfully pass a pre-employment drug screening test and be willing to submit to a 
criminal background check. 

 
12. Must possess a valid driver’s license, good driving record, reliable transportation and be insurable 

by the Tribe’s insurance carrier. 
 
Tribal Preference Policy: In accordance with the TERO Ordinance 93-0-01, Tribal Preference will be 
observed in hiring. 
 
Council Approved:   
  
Chairman’s Signature: _________________________________________________________ 
 
Employee’s Signature: __________________________________________________________ 
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RESOLUTION OF THE 
KARUK TRIBE 

 
Resolution No:  15-R-006 
Date Approved: January 22nd, 2015 
 
RESOLUTION AUTHORIZING DESIGNATION OF ALEX WATTS-TOBIN AS THE TRIBAL 
HISTORIC PRESERVATION OFFICER TO MANAGE THE TRIBAL HISTORIC 
PRESERVATION OFFICE ON BEHALF OF THE KARUK TRIBE. 
 
WHEREAS; the Karuk Tribe is a Sovereign Aboriginal People, that have lived on their own land since 
long before the European influx of white men came to this continent; and 
 
WHEREAS; the members of the Karuk Tribe have approved Article VI of the Constitution delegating to 
the Tribal Council the authority and responsibility to exercise by resolution or enactment of Tribal laws 
all the inherent sovereign powers vested in the Tribe as a Sovereign Aboriginal People, including 
negotiating and contracting with federal, state, Tribal and local governments, private agencies and 
consultants; and 
 
WHEREAS; the members of the Karuk Tribe have approved Article VIII of the Constitution assigning 
duties to the Chair, Vice Chair, and Secretary/Treasurer including signing and executing all contracts and 
official documents pertaining to the Karuk Tribe; and 
 
WHEREAS; the Karuk Tribe is a federally recognized Tribe and its Tribal Council is eligible to and is 
designated as an organization authorized to Contract pursuant to P.L. 93-638, as amended, on behalf of 
the Karuk Tribe; and 
 
WHEREAS; The National Historic Preservation Act of 1966 (NHPA), as amended in 1995, section 101 
(d) (2) provides that an Indian Nation may assume all or any part of the functions of a State historic 
Preservation Office (SHPO) in accordance with subsections (b) (2) and (b) (3), with respect to Tribal 
Land; and 
 
WHEREAS; The Karuk Tribal Council shall designate Alex Watts-Tobin as the Tribal Historic 
Preservation Officer. 
 
THEREFORE BE IT FINALLY RESOLVED; that the Karuk Tribal Council authorize designation of 
Alex Watts-Tobin as the Tribal Historic Preservation Officer to manage the Tribal Historic Preservation 
Office on behalf of the Karuk Tribe.  
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CERTIFICATION 
I, the Chairman, hereby certify the foregoing resolution 15-R- which was approved at a Council Meeting 
on January 22, 2015, was duly adopted by a vote of _____ AYES, _____ NOES, _____ ABSTAIN, and 
said resolution has not been rescinded or amended in any way.  The Tribal Council is comprised of   9   
members of which _____ voted. 
 
 
___________________________________   ___________________________ 
Russell Attebery, Chairman     Date 
 
 
 
 
 
 
 
 
 
 
  



HUMAN RESOURCES 
TRIBAL COUNCIL STAFF REPORT 

Council Meeting: January 22, 2015 
Submitted By: James Phelps, Human Resources 

Report Date: January 15, 2015 
 
8 NEW HIRES 

Location Job Title Employee Name Status 
Orleans THPO/Archaeologist Alex Watts-Tobin Non-Indian 

Happy Camp People’s Center Coordinator Carolyn Smith Descendant 
Happy Camp Workforce Development Coordinator Frank Snider Descendant 
Happy Camp Clerical Assistant (PT) KCDC Daniela Sanchez Descendant 
Happy Camp Clerical Assistant (Admin Office) Michelle Spence Karuk Member 

HC/Yreka LCSW/Clinical Psychologist Kareena Walter Non-Indian 
Yreka CEO of Health & Human Services Raul Recarey Non-Indian 
Yreka Licensed Vocational Nurse (LVN) Heather McAllister Spouse of Karuk Member 

 
 
6 PENDING INTERVIEWS 

Location Job Title Interview Date Interview Location 
Orleans DNR On-Call Receptionist 02/03/2015 Orleans DNR 

HC/Orleans Social Worker (PT) 01/16/2015 Happy Camp/Fishbowl 
Happy Camp Mechanic/Maintenance Worker 01/16/2015 Happy Camp/Fishbowl 
Happy Camp GIS Specialist/Data Steward 01/16/2015 Happy Camp/Fishbowl 

Yreka Domestic Violence Services Specialist (PT) 01/21/2015 Yreka/Clinic 
Yreka TANF Receptionist 01/21/2015 Yreka/Clinic 

 
 
9 VACANT POSITIONS 

Location Title Program Closing Date 
All Districts Director of Community Services (PHN) HHS Open Until Filled 

Yreka AOD Counselor (PT) AOD Program  Open Until Filled 
Yreka Dental Director HHS Open Until Filled 
Yreka LCSW (PT) Naa Vura Yeeshiip Open Until Filled 
Yreka Medical Assistant (MA) HHS 01/21/2015 

Orleans Family Nurse Practitioner/Physician Assistant HHS Open Until Filled 
HC/Orleans AOD Counselor AOD Program Open Until Filled 

Happy Camp LIAP Administrator/Coordinator TANF 01/22/2015 
Happy Camp CFO KTHA KTHA Open Until Filled 
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Action Item: 
Contract 15-C-036, Stephanie Dolan Legal Services. I have a contract for legal services with 
Stephanie Dolan for your review. As many of you probably know, we like to have Stephanie 
available for consultation as she helped draft many of the current tribal documents and policies 
and has worked with the Tribe for about 10 years now.  
 
Monthly Updates:  
 
I am almost finished getting all of the resolutions for calendar year 2014. Just a reminder to all 
staff and Tribal Council I need a signed copy of every approved Tribal Resolution. I also 
need to review resolutions prior to their approval which normally happens through the Grant 
Review Process but in some cases this is not a required step such as Enrollment, nominations, 
ICW, etc. 
 
Scott, Laura, and myself worked together to gather information for the Arbitration with 
Siskiyou County. We developed a pretty complete list, with only a few additions and 
modifications from Dennis and Patrick. On Monday January 12th we had our Motion to Strike 
hearing regarding the invalid Siskiyou County IGA. Unfortunately the Judge ruled in favor of the 
County and game them an opportunity to present their IGA at the hearing on Friday. The Judge 
did indicate that there were provisions in their IGA that may make it the least favorable choice, 
so we have high hopes the arbitrator will select our last, best IGA. We have our arbitration 
hearing scheduled for January 16th in Sacramento. Scott, Chairman Attebery and myself will be 
meeting with Dennis and Patrick the day before to go over strategies in presenting evidence. I 
have put together 4 binders with all of the 44 exhibits.  
 
We finally received the signed Intergovernmental Agreement from the City of Yreka that was 
approved back in August. I have sent the document to Amy Dutschke at the BIA Pacific Region 
for potential Section 81 review at the Pacific Regional Office. We will have to do the same 
process for the Siskiyou IGA once it is finalized.  
 
I attended the Workforce Protection Act Meeting on December 29th. I am glad to be able to 
assist with the review and updating of policies and laws regarding the Tribe.  
 
I have sent Sheriff Lopey and Sheriff Downey draft MOUs for working with the Karuk Tribal 
Court on enforcing Tribal Protection Orders. This is an agreement that has been in place with 
Humboldt County for several years and we want to duplicate this in Siskiyou County. Sheriff 
Downey indicated he would like to continue the agreement, and I have not heard back from 
Sheriff Lopey yet.  
 
On January 6th I attended the Unlawful Detainer meeting at the Karuk Tribe Housing. Erin and 
April are taking the lead on this project and we are making a lot of progress on the draft 
ordinance. This ordinance will promote Tribal Sovereignty and Self-Governance. It will take 
work to implement effectively, but the benefits should be very positive.  
 
On Tuesday January 21st we have scheduled interviews with three potential candidates for 
Owners Representatives.  
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I have almost completed the BIA Financial Assistance & Social Service Program Report Form 
(FASSR), we are still waiting to get the 2015 guidelines for requesting additional funds.  
 
I completed my review of the draft Karuk Hazard Mitigation Plan. This is a great document with 
a lot of input from various staff members. Tom Fielden will be sharing this with you in the near 
future as we want to have it finalized and approved by April 2015.  
 
THPO 
I am pleased to announce our new THPO started working for us on January 7th. His name is Alex 
Watts-Tobin. I am very glad to transfer over the THPO duties. Sammi and myself met with Alex 
on January 12th to go over all of the THPO files. I am almost finished with the 2014 Narrative 
Report for the THPO. I am still trying to confirm how many acres were surveyed of Tribal land 
for Fiscal Year 2014.  
 
We continued consultation with PG&E regarding pole testing and treatment within the 
Orleans/Somes Bar area. They sent a number of archaeological reports for review that I have 
not been able to get to. I sent copies to our new THPO as well as Leaf Hillman for review.  
 
Tribal Housing requested a monitor for their Duplex Project in Happy Camp. I was able to 
assign Dennis Donahue to the project.  
 
We held our monthly KRAB Meeting on January 7th. The new THPO was able to meet all of the 
KRAB members and take over the main duties of the THPO. Projects discussed included the 
Historic Properties Management Plan for the Mount Shasta TCP, Cal Trans potential new 
disposal site, a narrative drafted without Tribal input by the McKinleyville courthouse, the 
Ssiskiyou Telephone Salmon River project, the Wolf Creek Emergency Timber Harvest, Pole 
Replacement at Bluff Creek, Food Security and more updates, and Mineral Withdrawal. 

















   TERO Directors’ Report – January 2015 
 
**One Action Item 
 
Union Recruitment Event 
As you have heard, our recruitment events were very well attended.  We had 
over 120 attendees at both the tribal event and the community event.  There 
was a lot of excitement in the air as we described the opportunity for a union 
career.   
 
The union reps and specifically Andrew Meredith were great to work with and 
they all expressed their surprise at our turn out.  It was even suggested that we 
hold annual recruitment events. 
 
Many individuals had the idea we were hiring for construction positions for the 
casino project but once things were explained they still seemed excited for the 
opportunity.   
 
I look forward to the next steps in recruiting for positions for casino operations 
when the time comes.  We learned some good things about holding hiring 
events or job fairs and I have identified individuals that are willing to assist us 
when it is time to work with the developer for the recruitment and training for 
positions.  Yootva for giving TERO this opportunity to do our part for our casino 
project!  I could feel my gamblin’ grandmother smiling from the other side with 
pride!   
 
Workforce Protection Act & Hiring Policy 
Our next meeting with the Council is scheduled for February 19th at 2pm at 
Headway.  We will continue our discussion regarding the Hiring Policy and move 
into our review of the WPA.  
 
TERO/Construction Projects  
We have two TERO referred workers on the Yreka Wellness Center project; 
thanks to Mr. Chairman and Fred for getting communication flowing while I was 
in Sacramento to get the second referral working.   
 



There had been issues regarding the TERO referred worker for the Orleans 
bridge project, but we have worked them out.  The worker was required to join 
a union to be able to work and they lost his paperwork; then told us they 
needed an additional two dollars for his union dues that was initially $821 to 
join.  He should be good to go to continue working when the work resumes in 
the spring to finish the bridge.   
 
KTHA has a lot of projects in the works and I am trying to keep up with them! 
 
Tribal Member Training 
I have scheduled the community room at the KTHA offices in Yreka for Adult 
Caregiver training on January 29th and 30th.  These trainers are out of Chico and 
have worked with us before (with Babbie) and are free to us.    As of this writing 
I have half of the 15 training slots filled. 
    
** TERO Action Item 
 
The TERO Commission requests that Renee Stauffer be appointed to the TERO 
Commission for Orleans representation.  I have had preliminary conversations 
with her regarding this and she was amenable to the idea when we talked.  As is 
known, we have been lacking Orleans representation for quite some time now 
and we really need representation from Orleans.  
 
Respectfully request that Renee Stauffer be appointed to the TERO Commission 
as the Orleans representative to TERO. 
 
CHILD CARE 
 
Child Care National 
Recently the office of child care has submitted for comments new health and 
safety regulations for CCDF providers.  This is something that will directly impact 
our program and it appears that Tribes were not clearly in mind when the 
regulations were developed.  Through our affiliation with the National Indian 
Child Care Association, we will be developing comments to submit by the 
February 18th deadline.  It is very important for Tribes to make comments 
because when they do not hear from us they think we are A-Okay with their 
proposed rules. 



 
Child Care State 
Last week (Jan. 7 – 9th) I attended the Tribal Child Care Association of 
California’s (TCCAC) annual meeting that was held at the Indian Health Service 
offices and was re-elected as Co-Chair for the association.  I am honored to co-
chair with Kim Nall of the Colusa Tribe.  Kim is also the Chair of the National 
Indian Child Care Association so it is good to be able to remain in 
communication with that board.   
 
The State is preparing to submit the state’s child care plan for funding and they 
are required to consult with Tribes.  Our TCCAC meeting was a part of that 
consultation so it was important that I was there.  There are many state 
initiatives in the works and it is challenging to keep up with all they have going 
on related to their CCDF funding.  They are holding public hearings on their plan 
and our association will be providing comments. 
 
Tribes were invited to partner with the state in the Head Start/Early Head 
Start/Child Care partnership grant that the state received.  This is 
unprecedented.  Unfortunately, Siskiyou County was not identified as a county 
to receive these funds. 
 
At the TCCAC meeting we discussed many issues we see Tribes having including 
but not limited to the food program and being able to be refunded for using 
traditional foods, licensing and monitoring concerns with regards to Tribes 
getting their child care centers licensed by the state and the sovereignty 
concerns that arise, background checks, and collaboration with our County 
counterparts. 
 
For the past three or four years, TCCAC has been working on developing tribal 
child care standards that are acceptable for tribes to adopt and apply to their 
child care centers.  We have finished the final draft and are now making final 
subtle changes.  We have asked the Indian Health Service and the federal 
Technical Assistance provider for the office of child care, the National Tribal 
Center to review our standards and make recommendations regarding usability 
and implementation.  We have also asked for assistance in formulating a 
monitoring “tool” to assist Tribes in assessing how the standards are applied in 
tribal child care centers.  A lot of work has gone into these standards and I am 



proud to be a part of it.  Once we are completely finished it is my hope to bring 
it back to the Tribe and request that we adopt these standards and that our 
Head Start centers become tribally licensed!  It is my belief that Head Start is on 
board with this also. 
 
Child Care Local 
I have submitted our end of the year report and will hand out a statistics page at 
the Council meeting.  It was very interesting for me to find out that since TANF 
began serving their own child clients that they have served more children than 
the child care program!  This is a first but I am pleased to see them stepping up 
and doing what they should be doing.  I have been communicating with the 
TANF Director and staff regarding aligning paperwork, provider requirements, 
payment rates, home visits and other requirements to ensure continuity of 
services for the tribal children and families that we serve.  Next year we are 
required to submit our tribal plan for child care funding and I anticipate 
streamlined and coordinated services among our two programs. 
 
 
Respectfully Submitted, 
 
 
 
 
 
 
Dion Wood 
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Erin Hillman, Director  
Karuk Tribe Housing Authority 

Report for Council Meeting – Yreka 
January 22, 2015 

 
 
Action Item, Service Line Agreement: 
 I would like to request approval for resolution number 15-R-002 to authorize a service line agreement with 
PacifiCorp for the Happy Camp Duplex Project. The attached forms show that the proper approvals have been obtained 
by Housing Staff to request Council approval.  
 
2013 Audit Report: 
 The re-stated audit report has been completed. A copy of this report has been put in each Board of 
Commissioners mailbox and sent to the Tribal Council. 
  
 Annual Performance Report: 
 This year, the issues with recording mortgages continue to plague us. When tying out all assets for the audit, 
which was one of the last tasks to complete, Kathy Arata Ward saw that there were mortgage loans recorded as an 
expense in a line item that should only have a journal entry. The expense line item was not used. These were coded by 
Ashlee per Carter’s instruction. She is now aware of the correct line item.  
 
Legislation:  
 NAHASDA Reauthorization has been re-introduced in the House. It is reasonable to believe that it will clear the 
house fairly easy.  My apologies for not reading the last circular from Hobbs/Strauss correctly, I had thought that was 
weird. I have attached a copy of the email from Jennifer Hughes, our DC Hobbs Strauss attorney, to show the starting 
point of our scheduling for the trip. These meetings will be on Thursday and Friday- bring your walking shoes, you will 
need them! 
 
The Bureau of Indian Affairs is requesting comments on proposed amendments to the regulations governing the Housing 
Improvement Program. I provided the attached memo from Hobbs/Strauss to Jaclyn and I also verbally provided 
comments to Travis Britton. On February 4 it is my intention to attend the consultation meeting at NAIHC and intend to 
follow up with written comments (reviewed by Board/Tribe) that will be due by March 6th.  
 
Tax Credit- 
 The successful proposer is Travois. I made contact with them on 1/14, sending them the Ordinance, By-Laws, 
Tribal Resolution and Contract Template and we set up our first coordination conference call 1/15. 
  
Per our conference call, our biggest challenge will be to get unit floor plans and elevations for 3, 4 and 5 bedroom units 
turned around in time for the March 4 2015 deadline. We need to have these to Travois by February 20 to give us some 
breathing room, in case we have to address anything else.  We have a long list of items to provide; will have to work very 
hard to get these items completed.  
 
Tenant Relations/ Maintenance:  
 At the meeting with the TRO’s and Security I emphasized to the staff the need for them to do their report 
worksheets correctly and thoroughly, and let them know that our schedule for complete implementation is the first 
Board meeting in March.  
 
The Maintenance follow up meeting will continue today (1/15/15) and will finish a review of the maintenance policy and 
explore our inspection and work order procedures. I expect that we will likely have a separate discussion with 
Maintenance Managers about the inventory requisition procedures, since they oversee that function for the staff.  
 
NAHASDA Rulemaking Committee:  
 No new information- this topic is added to the Planning Session meeting. 
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On Site Training: 
 Kim Corking informed us on January 14th that she would not be able to come to our office until mid February. 
Since mid-February and March will not work for KTHA’s schedule due to our working on the Tax Credit proposal and 
the Planning Session, we are looking at rescheduling in mid-April. The dates Barbara has identified for the Council are 
April 21-22. If you have ANY questions prior to that, we can work on getting the Council answers for the Planning 
Session, or before.  
 
Planning Session Planning:  
 KTHA Management Staff met on Wednesday 1/14 to review the materials needed for the planning session. This 
year we will be focusing on project and department reports first, budgets and next year’s project second, and lastly, 
updates on NAHASDA Reauthorization, Negotiated Rulemaking, Tax Credit project and Council issues. We are still 
seeking topics from the Board or Council for the March meeting.  
 
Surplus Inventory- Maintenance- 
 Brian and Steve have provided lists of surplus equipment for disposal. The lists include vehicles, appliances, 
monitor stoves, tanks and range hoods. After obtaining Board approval for which items we can dispose of, or sell, we will 
be advertising these surplus items to the Membership.  
 
HIP Projects- 
 At this writing, we have received 1 application for HIP. On January 26th, Ann, Ashlee and I will score each 
applicant. The application(s) will then be forwarded to the BIA (provided that they are eligible), with their associated 
Work Plan.  
 
Regarding our current Tribal applicant: Through Larry Blevins, we were finally contacted by Travis Britton, our HIP 
representative at the Sacramento office. Travis and I spoke, he reviewed the applicants file and assigned him 51 points. 
His recommendation is that we see if any other eligible applicant (prior to 1/31)scores higher than 51 before we request for 
Council to formally assign the project funds. However, the Tribe can reassign these funds to this person prior to January 
31, if it so chooses.  
 
Eviction Ordinance Workgroup-  
 The Eviction Ordinance Workgroup meeting was held on January 6, 2015. We made it through all the attorney 
comments! I am very thankful for all the Board and Council members who are taking time to make sure to be at these 
meetings. I think our progress so far is good.  I have been asked by one Council member if it is our intent to bring this to 
the Planning Session for approval- at this time it is not.  
 
The next date that Barbara identified for the Council to attend this meeting is February 26th. I would like to request a 
date further out, because this will be the last week we will be working on the Tax Credit application and I would like to 
leave our schedule open as much as possible.   
 
NRCS Grant: 
 We are in the process of awarding the contract to the Karuk Tribe/KCDC for the Fire Crew, congratulations.  
 
Finance:  
 We have one applicant. James Phelps is contacting a former applicant to see if they want to be included in the 
pool. By February 9th I hope to have some choices to interview.  
 
Our Audit has been moved up to January 26-30th because we will be out of the office for the NAIHC Legislative 
Conference. Moving the dates forward would have been problematic due to other schedules, and deadlines for 
submission of the audit.  
 
Kathy Arata Ward has worked with our Finance Staff to complete the information for the 2014 audit and upload the files 
to audit edge.  She also updated the bank accounts and investment accounts except a December 2014 investment account.  
 She has updated the APR numbers as well as the 9/30/14 425 report.  Once the audit fieldwork is complete we should be 
able to send the final numbers in. She completed the 4th quarter 941 and EDD reports as well as the adjustment to first 
and second quarter EDDs for the refund of over $10K.   
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Kathy prepared the W-2's and W-3 for 2014.  She had a few questions regarding exempt employees that she need to 
review with either Sara or Cecilia.  Some of the state numbers looked weird so before she finalized them, she verified their 
accuracy. 
  
It took her a bit longer to complete the W-2's and W-3 due to the fact that after she had them all ready she noticed that 
the January 1, 2014 payroll was actually added into the 2013 W-2's so she had to back out the payroll from all her reports 
and manually override the W-2's who had January 1, 2014 payrolls so they wouldn't show up twice in the W-2 (once in 
2013 and again in 2014). She started working on the 2015 numbers for the first quarterly report and sent an e-mail out to 
Ashlee regarding the November and December rent/mortgage information.  She completed working on the allocation of 
payroll. 
 
Ann and I (with Buster’s authorization) completed our approvals for the new eLOCCS online drawdown system that 
was kicked off on January 1. We completed our first drawdown of 2014 funds (think all program costs associated with 
2014, not allprojects). Success!!! When we get our next CFO we can then make better plans for timeframes for 
drawdowns. Until then, we at least have this as an option to cashing in our oldest CD’s. Thank you Buster! 
 
Yreka Unit Conveyance- 
 The three documents for KTHA approval have been submitted to the Board of Commissioners for consideration.  
The Tribe had one comment on their agreement; I will be following up on this comment next week prior to the Council 
meeting. 
 
Tax Credit- 
 The successful proposer is Travois. I made contact with them on 1/14, sending them the Ordinance, By-Laws, 
Tribal Resolution and Contract Template and we set up our first coordination conference call 1/15. 
  
Per our conversation this afternoon, the biggest challenge will be to get unit floor plans and elevations for 3, 4 and 5 
bedroom units turned around in time for the March 4 2015 deadline. We need to have these to Travois by February 20 to 
give us some breathing room, in case we have to address anything else.  We have a long list of items to provide; will have 
to work very hard to get these items completed.  
 
 
Meetings attended: 
Maintenance Meeting 
TRO/Security Meeting 
Management Staff Meeting 
Tax Credit Kick Off Meeting 
Tribal Hazard Mitigation Grant meeting 
 
KTHA Staff Reports- 
 
Florrine Super- Resource Development Manager: I am honored to be the new Resource Development Manager.  Here’s 
my overview for the Month of December. 
Computer lab is available to tenants and community members.  We are waiting for information from Kelly to oversee the 
website and data input.   Tutoring is going well.  Students are coming in.  The school staff has been keeping in contact 
with our office so we can stay informed of student’s progress.   I attended a couple of meetings with parents and school 
staff so we can help student’s progress.  I began collaboration with TANF, Social Services, Education Committee, and 
KTHA staff.   We had a very successful open house.  Collected 26 surveys to see what our community wants.  Although 
that’s a small number it is a start and we will continue to survey tenants.  Please look for upcoming event through flyers 
and monthly calendars.  You’re welcome to stop by office to see what’s new in the computer center.  Yôotva – Florrine 
Super 
 
Ann Escobar, Assistant Director/Operations Manager 
Due to the holidays it continues to be busy. The Security personnel continue to busy securing the KTHA communities 
and continue to hold the Neighborhood Watch meetings in the communities. There have been plans made for KTHA 
community activities and the Council community representatives are welcome to attend. The Tenant Relations staff has 
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wrapped up all the annual requirements and is getting ready for the audit of the tenant files.  The Tenant Relations staff, 
Security staff, Erin and I continue to meet to address concerns and plan community incentive ideas.  We continue to 
assist the residents as needed, with referrals to the various Tribal departments or County wide resources if needed. 
Yootva!     
 
Steve Mitchell, Inspector/HC and Orleans Maintenance Director- 
Projects currently out to bid:   Yreka computer center re-roof. 
Projects currently in the planning phase:     Resident center in Happy Camp, Happy Camp maintenance shop, new homes 
in Yreka, Second Avenue development, Evans infrastructure, Tax Credit project 
Projects currently in the construction phase:  Lower Camp Creek home (water), One Tribal HIP home in Happy 
Camp, Yreka Wellness Center, Happy Camp duplex construction. 
Completed Projects:  One home replacement in Happy Camp. 
Recently awarded projects:   460 Asip and 300 Kuyraak home rebuilds in Orleans, Hazardous fuels reduction in Happy 
Camp. 
 Maintenance staff has been completing work orders and annual repairs, additionally during the month of December they 
have continued wiring receptacles into the H.C. elder’s water heater closets to use for frost protection this winter (Heat 
tape) this was done as time allowed and is almost complete.  There was no unit prep in Orleans or Happy Camp during 
the month of December. Landscaping staff have been placed on seasonal lay off but are on call if needed. 
 
Sara Spence, Executive Assistant/ Human Resources:  
Construction Projects (Bid Status)- Wellness Center: Webcam in process of being replaced / upgraded to better picture 
quality and easier web access. McKinleyville Home Rehab: Complete.  Asip and Kuyraak Construction:  Awarded 
anticipated completion 5/31/15.  Yreka Education Center Roof Replacement:  Bids under review.  NRCS Hazardous Fuels 
work:  Awarded.  LIHTC Development:  Proposals under review. 
 
Administrative- Four contracts assigned for 1) Supervisors Training, 2) 460 Asip Construction, 3) 300 Kuyraak 
Construction, and 4) NRCS Thinning.  Five agreements assigned for Super home conveyance documents. Planning 
Session preparation continues:  March 16-20, 2015, Canyonville. 
Audit preparation underway:  Personnel files, construction project files, policy updates, contracts / agreements issued, 
environmental reviews, Board minutes. 
Fiscal policy updates under review to determine if micro-purchase applies since there is a NAHASDA De Minimus 
exception.  85.36 exceptions for bidding alternatives are also under investigation. 
 
Environmental- Yreka Eight Home Construction:  No change, 2008/2009 EA will be updated by original consultant to 
include Tax Credit projects.  Fee to Trust parcels: No change, In process, planned development must be finalized and 
compared to EA’s completed to avoid any contradicting information in public notices.  Curly Jack Home Loan:  Complete. 
 
Human Resources- Chief Finance Officer:  Advertised as open until filled. On site supervisor Training scheduled for April 
9-10.  Friday will be most useful for BOC / Council Members. Job Descriptions in process for Construction Crew. 
 
Richard Black, Construction Manager-The Kahtishraam wellness center has had the building pad completed, they have 
installed all the under slab plumbing, they are currently working on excavating the footings, we should see concrete 
being done within the next couple of weeks and the building showing up and starting by the end of February 2015, I have 
been reviewing several RFI’s, and Submittals and responding as quickly as possible, and coordinating some of this with 
our Engineer. We have awarded the work to build the single family home in Orleans; 300 Kuyraak to Adams 
Construction, and 460 Asip to DT Builders. The civil designs for the Yreka 8 homes is 99% complete, just waiting for the 
trench details from AT&T and PPL. I am currently working on the scope of work for a 1-5 bedroom home designs which 
we will be using for the Happy Camp Second Avenue homes, and all home replacements. A Scope of work has been 
completed and submitted for the Skyline property homes, and the Evans/ Johnson homes. We are currently working on 
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one home rehab in Mckinleyville and I will be attending another home rehab site visit in Fort Jones this upcoming week. 
We have several other projects going on at this time as well. 
Brian Gonzalez, Yreka Maintenance Supervisor-Over the last month maintenance has been catching up on annual 
work orders, emergency work orders, inventory, shop cleaning and we have had only one unit prep. Maintenance 
changed out the smoke alarm batteries for all of old housing and elders homes. New housing will be completed by 
1/30/2015. Maintenance was able to deliver Ham’s to all KTHA residents. Over the last month maintenance has been able 
to complete over 35 work orders in which 20 were based on annual inspections. We have prepped the Louden home up to 
KTHA standards with a few more steps to complete; the home will be complete by 1/23/2015. We have been focusing on 
cleaning up the community and better our housing appeal. Our workers have been going out weekly to clean up all debris 
and check for any safety/health hazards. We have made a surplus list of all equipment in our shop and under the units 
that have been stored. We will be removing all trash appliances and turn in the rest to Erin and wait for direction. We are 
working extremely hard to get caught up on ALL work orders and plan to stay ahead once caught up. We appreciate the 
support from our employer and always look forward to your input.   
 
 

































Emergency Preparedness Program  
January 22, 201\5 

 
Please note information/activities are for the period of: 12/192014 through 01/15/2015. 

 
Action Item(s): 

• Request Approval to add maps to Emergency Operations Plan as appendix F. 
 
Emergency Management TF: 

• Attended Hoopa drought Task Force meeting via conference call. 
 

Projects TF: 
• Place Emergency Storage Containers in Orleans and Happy Camp. 
• Complete and submit Environmental and Historic Preservation forms to FEMA 

for Orleans, Ukonom, Slater Butte, Collins Baldy and Gunsight Communication 
sites for approval FEMA to put up antennas and repeaters on the sites. 

• Complete Updated Draft Hazard Mitigation Plan to post on website for public 
comment. 

• Update Emergency Operations Plan with community Escape Rout map set. 
• Coordinate a Spring Fire Training in Orleans to be held the week of Spring Break 

(4/6 thru 4/10). 
• Contact FEMA regarding new map set for Hazard Mitigation Project, worked with 

Rachel, Dave Medford and Emma Lee to get them updated. 
• Wrote up contracts for L580 and L581 classes for the spring.  

  
Projects RL: 

• GIS, Worked on updating the Karuk Lands layer to include parcels that have 
been purchased in the last year, including data that specifies if the parcel is fee 
or trust. This GIS layer will assist with grant proposals that specify projects to 
be on fee or trust properties. 

• Completed and filed the 2014 EMPG 3rd. Quarterly Performance Report. 
• Applied for and acquired 7 new ESRI ArcGIS 10.3, Single User licenses for 

DNR’s Fisheries and Food Security programs. Prepared data files to use with 
the new programs. 

• Created Map and Data package for DNR’s Fire Management Program. 
• Created a set of maps that specify where the current and proposed fuels 

reduction project areas are located, specific to the grants they were funded by. 
• Follow up on Drought Toolkit distribution. Approximately 100 kits are still 

available. 
• Updated the 2015 BIA/OTSGS Reconciliation Form. This form tracks all of the 

Karuk Tribes ArcGIS User licenses. 
• With the help of IT Department, set up additional backup for GIS files. 

 
Meetings/Training Attended TF: 

• 12/16 KEEPR Team meeting to review Hazard Mitigation Plan and Emergency 



Operations Plan, meeting was very productive and we covered a lot of 
materials in short amount of time. 

• 12/17 Attended Hoopa Drought task force meeting on a conference call as the 
video conferencing was not available. 

• 12/30 Attended meeting with Tom Waddell and Karen Derry to discuss Ameri-
Corps grant. 

• 12/31 Review RFP’s with Dion and Sammi for the L580 and L581 classes.  
• 01/05 Attend Neighborhood watch meeting, cameras are placed around the 

area and are gathering some good information and tend to be a deterrent when 
people don’t know where they are. 

• 01/06 Annual Evaluation went well. 
• 01/07 Attended the Inland Region Emergency Managers meeting in Red Bluff. 

The drought is forecasted to continue with the lack of snow in the high 
elevation. However some areas did experience flooding during the December 
rain storms. 

• 01/15 Attended Tribal Nation-Department of Homeland Security Monthly Call, 
FEMA is almost complete with latest draft for Tribal Consultation. Topics 
covered were Consultation Policy, additional staff for Tribal affairs, developing 
a method for funding Tribal Emergency Management Organizations, inclusion 
of Tribes on Boards and Working Groups.     
 

Meetings/Training Attended RL: 
• 12/16/14 Assisted in facilitating and participated in Quarterly KEEPR 

Team Meeting, to review and update The Karuk Tribes Emergency 
Operations Plan. 

• 1/5 – 1/8/15 Met with David Medford, Fuels Operations Specialist to 
identify fuels reduction project areas, specific to the FEMA Hazard 
Mitigation Grant. 

• 1/5/15 Attended Winter 2015 BSIR/FMFW Instructional Webinar for Cal 
OES, Reporting and Financial Forms. 

• 1/5/15 Attended Neighborhood Watch Meeting. 
• 1/7/15 Attended Humboldt County Drought Task Force meeting 

conference call. 
• 1/7/15 Started ICS Professional Development Series online courses to 

improve qualifications in Emergency Management. 
• 1/14/15 Completed IS 120.A Introduction to Exercises. The first Corse in 

the ICS Professional Development Series. 
 
 
 
 Thomas N Fielden 
Emergency Preparedness 
Coordinator Karuk Tribe 
Administrative Office 64236 Second 
Avenue 



Post Office Box 1016 
Happy Camp, CA 
96039 
Phone: (530) 493-1600 Ext 2024 
Cell: (530) 643-6569 
Fax: (530) 493-5322 
tfielden@karuk.us 

 
 
 
 
 
 
Rachel L. Lent 
GIS Resource Inventory Specialist 
Emergency Preparedness Department 
Karuk Tribe 
530-493-1600 Ext. 2029 
530-643-3628 (cell) 

 
  

mailto:tfielden@karuk.us


 
 

Thomas Fielden Report 
For Council Meeting on 01/22/2015 

Reporting Period December 12, 2014 to January 15, 2014 
 

ANA-SEDS Grant 
 

Project Title: Protecting our Communities: Developing Karuk Tribal Capacity in Emergency 
Preparedness and Response 
 
Deliverables- Increase Karuk Tribal Capacity and Functionality in Emergency Preparedness 
and Response: 
 
Contracts Approved for L580 instructors, class is scheduled for March 3-6 and April 14-17. All 
emergency supply containers are in place in Orleans, Happy Camp and Yreka. 
 
Program is currently on schedule. 

 
 
 

Program Code Total 
Budget  

Expensed 
to date Balance % 

Expended 
ANA- SEDS Grant: Karuk Tribe: Protecting our 
Communities: Developing Karuk Tribal Capacity in 
Emergency Preparedness and Response Federal 
Share 

4050-03 $225,886  $52,996  $172,890  23% 

Term Dates Total Months 
Month # for 

report 
period 

# Months 
Remaining 

% 
Completed.  

Extension 
Option Y/N 

9/30/213-9/30/2014 12 4 8 33% Uknown 

Progress Report Due Date Completed? Date 
Completed.  

Fiscal 
Report 

Due Date 
Completed?  Date 

Completed. 

10/30/2014 in progress   1/31/2015 in progress   

Comments:  

Project is on schedule, emergency storage containers all purchased, L580 and L581 training scheduled for March and April. 

 
  



THSGP/DHS 
 

Project Title: Enhance Capacity and Operations of the Karuk Tribe During Emergencies 

Deliverables:  

Investment 1- Karuk Two Way Radio Emergency Communications System: 

Objective 1: By the end of the 8th month, a Memorandum of Understanding will be negotiated 
with the U.S. Forest Service to use existing mountain top repeater sites for the Karuk 
communication system. 
 
3 Repeater sites have been approved by the Forest Service along with two alternate sites. CHP 
has still not approved use of their sites; however they are active communication towers. 
 
Objective 2: By the end of the 12th month, all project permitting, as well as environmental and 
cultural compliance will be complete. 
 
Environmental reports turned in to FEMA.    

 
Objective 3: By the end of the 18th month, a fully functioning and interoperable 
communication system will be installed and a Radio Communications Plan will be developed. 
 
Waiting on permits from FS and CHP. Repeaters purchased. Installation will have to wait until 
late spring depending on weather. 
 

Objective 4: By the end of the 24th month, the communication system will be tested through a 
drill exercise with the KEEPR Team. 
 

Program Code Total 
Budget  

Expensed 
to date Balance % 

Expended 
FY 2013 Tribal Homeland Security Grant Program 
(THSGP) Investment 1: Karuk Two Way Radio 
Emergency Communications Project and Investment 
2: Karuk Tribe Threat and Hazard Identification Risk 
Assessment 

5020-01 $260,000  $119,023  $140,977  46% 

Term Dates Total Months 
Month # for 

report 
period 

# Months 
Remaining 

% 
Completed.  

Extension 
Option Y/N 

09/01/2013-08/31/2015 24 15 9 63%   

Progress Report Due Date Completed? Date 
Completed.  

Fiscal 
Report 

Due Date 
Completed?  Date 

Completed. 

1/30/2015 na   7/31/2015 na   

Comments:  

Environmental reports turned in to FEMA, waiting on permits from FS and CHP. Repeaters purchased. 

 



EMPG/Cal OES 
 

Project Title: Fiscal Year 2013 Tribal Emergency Management Performance Grant (EMPG) 

Program Deliverables: Provide ICS 300, 400 and Fire Training by the end of the grant period. 

Objectives: Purchase student workbooks and instructors manual for presentation and deliver of 
instruction and to work with Tribal, local state and federal responders. 
 
Materials Purchased for Fire School, ICS300 and 400. 
 
ICS400 Class delivered on 7/22-7/23. ICS300 Delivered on 12/08-12/10. Fire School to be held in 
Orleans on Spring Break 4/6-4/10. 
 

Program Code Total 
Budget  

Expensed 
to date Balance % 

Expended 

Fiscal Year 2013 Tribal Emergency Management 
Performance Grant (EMPG) Program 6410-03 $3,000  $1,054  $1,946  35% 

Term Dates Total Months 
Month # for 

report 
period 

# Months 
Remaining 

% 
Completed.  

Extension 
Option Y/N 

2/24/14-6/30/15 16 9 7 56%   

Progress Report Due Date Completed? Date 
Completed.  

Fiscal 
Report 

Due Date 
Completed?  Date 

Completed. 

12/15/2014 na   12/15/2014 na   

Comments:  

Progress and Financial report in progress, being reviewed by Cal OES. 

 



KCDC Board Report 
1/13/2015 

Economic Developer/Operations Manager 
 

Happy new year to each and every one of you reading this report!  My hope is that you all enjoy good health 
and prosperity in 2015! 

 
Amkuuf – I have been exploring the Denali software and have found out how to run numerous reports. 
Knowing how to access and run the reports will allow us to check inventory on any given day and compare it 
to what was ordered, what is being sold, what is currently in stock, profit margins, cost of goods sold; basically 
everything it takes to run a profitable business.  

 
Flag “smoke shop” banners were ordered and put up on the fence at Amkuuf for better visibility from the 
main road.  

 
Staff completed “Intruders and Violence in the Workplace” training with Sergeant Chris Betts with the Yreka 
Police Department.  This was a free training that was opened up to all Karuk Tribe staff and we had 15 people 
attend the training.  
 
Computer Centers – We have a signed MOA with KTHA and are still waiting for a signed copy from 
TANF/Lester Alford.  Interviews were completed with a candidate selected and we are currently waiting for 
background be completed.  I have been working closely with Emma Lee to provide information and assist 
however I can so that she can write the ANA grant for the Computer Centers.  We do need to come up with a 
name for the project so if anyone has any ideas please let Emma or me know.  I will be working on getting 
MOA’s for the Orleans Center as soon as I get the signed MOA for the HC Center from TANF.  Right now we 
have funding for the Orleans Center for approximately 2.5 months. 

 
Computer Center users are being recorded with a sign-in sheet on a daily basis.  This will allow us to get 
accurate numbers on how many users we have on a daily and monthly basis at any given time. 

 
COS classes started on Monday, January 12.  I have been in almost daily contact with COS to make sure things 
go smoothly on Monday and thereafter.  Unfortunately some video-teleconferencing classes have already 
been cancelled due to no enrollment at our site. 

 
Americorps Grant – Planning meetings have been held with Tom Waddell and Tom Fielden for the upcoming 
grant.  I have taken the lead on this project and will be providing the information to Tom W. so he can write 
the proposal.  We will be having additional meetings in the next 2-weeks with the High School and elementary 
school principals, Scott Valley Bank and Karuk Community Loan Fund staff for additional 
input/thoughts/possibilities.  The grant is due April 30th and we are currently on track for a timely submission. 

 
Head Start – KCDC CFO will be providing procurement training and tracking/monitoring a budget for Head 
Start staff in the next 2-weeks. 

 



Other Business – KCDC CFO and I attended an 8(a) business workshop in Reno that was sponsored by the SBA.  
A lot of good information was presented and several networking contacts were made that can possibly assist 
us in the future. 
 
Met with 1 client regarding a small business start-up and had 1 cancellation 

KCDC Board would like to schedule a quarterly meeting with the Council in February and I will contact Barbara 
for a date that works for everyone. 

We have received our draft audit with no findings or deficiencies and we are now classified as a low risk 
auditee!  Hooray!  Kathy A. has reviewed and will be submitting adjustments/corrections to Joseph Eve and we 
will receive a final draft when those adjustments/corrections are completed. 

 
 
 



 

Karuk Tribe 

Council Report from Laura Mayton 

Meeting Date: January 22, 2015 
 
ACTION ITEMS 
 
I do not have any action items at this time.  
 
 
FISCAL YEAR 2015 INDIRECT COST AGREEMENT 
 
The Karuk Tribe’s fiscal year 2015 indirect cost agreement has been approved by the Department of the 
Interior.  The indirect cost rate for fiscal year 2015 is 50% of wages. 
 
 
IHS CONTRACT SUPPORT COST CLAIM 
 
I have been in contact with Ed Goodman and Steve Osborn from Hobbs Strauss Dean & Walker, LLP.   I would 
like to engage them as legal counsel for the Karuk Tribe for our IHS contract support cost shortfall claim for 
fiscal years 2006 through 2010.  I hope to have an agreement ready for the Council to approve in time for the 
regular Council meeting.   
 
 
FISCAL YEAR 2014 AUDIT  
 
Preparations for the Tribe’s fiscal year 2014 audit are virtually complete.  Most items listed on the audit 
preparation guide have already been uploaded by Laura Olivas to audit edge for Joseph Eve.  Fieldwork for 
the Karuk Tribe and KTHA is scheduled for the week of January 26th.  Joseph Eve is planning on sending eight 
people to complete fieldwork.     
 

 
CASINO PROJECT 
 
The Tribal Council and staff are scheduled to meet with Poarch Creek at noon in Yreka on January 29th to 
discuss financing for the casino project.  Arthur Mothershed from Poarch Creek and Bill Crader from TFA will 
be attending.  I will let you know who else from Poarch Creek will be coming as soon as I know. 
 
SEFA 
 
Please find attached the fiscal year 2014 SEFA. 
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      Sammi Offield – Contract Compliance Report 
For Council Meeting on January 22, 2015 

Reporting Period December 12, 2014 to January 13, 2015 
 

 
Action Items: 
CSD 2015 Contracts – Still in process 
 
Achieved during report period: 
 
Contract Compliance: 
 
*CSD: I am closing out the 2014 grant, with close out documents due to CSD by March 31st, 
2015. I submitted the EARS report on January 13, 2015. 
I am still working on the 2015 contracts, and waiting on Hoopa to turn in their 2015 work plan 
on what their portion of funds will be spent on in 2015. As soon as I receive their work plan, I 
can submit the contracts for review to take to Council. 
I received approval from CSD to include Humboldt County in the Water Tanks grant. I have sent 
out flyers and talked with DNR to help get the word out. I have not received any new 
applications as of now. 
 
*I H S: I received an MOA from Indian Health Service for a Tribal Member that lives in Hoopa to 
connect her to Hoopa’s community water system. We have some questions on the verbage of 
the MOA, so I will bring that to Council as soon as those questions/changes are made. 
 
*ICDBG: I have reviewed the reviewers notes on our denied 2014 ICDBG grant proposal and I 
am requesting an debriefing with Kim Corkin to go over some of the comments. I will also ask 
Sue Burcell if she can be present at the debriefing. 
I attended KTHA’s Construction Meeting and with the approved Change Orders on the Yreka 
Wellness Center, the new estimated completion date for the Yreka Wellness Center is end of 
April 2015. 
 
*NAGPRA: I have the final product from Julian Lang and Bari Talley from the Autrey Museum 
trip, and closing out their contracts.  I am tentatively setting up a viewing with Council and 
PCAC on February 12, 2015. I have also received official approval of our requests for both grant 
extensions and both grants are extended until 7/31/15.  
 
*IMLS: The Final Report for the IMLS Enhancement grant has been submitted and this grant is 
closed out. Carolyn Smith is starting on January 15, 2015, and I will sit with her on January 21, 
2015 to go over upcoming IMLS grant opportunities for the Enhancement and Basic grant and 
also the upcoming NAGPRA grant opportunities. 
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*Language Program: I attended the Pre-Application ANA Training in San Diego and it was a very 
informative training. At this training, I was able to complete approx. 30% of the grant proposal. 
I am continuing to write the grant proposal and I have spoken with Andrew Garrett with 
Berkeley and he will send me a letter of commitment for our project. I am going to New Mexico 
for the ANA Grantee Meeting with Tom Fielden, and while I am there, I am meeting with 
Maurice Smith with ANA to go over my Language Proposal to identify any weak areas. I also 
sent out a Language Survey that I need for the ANA Language proposal. It has been posted on 
our website and the Tribe’s Facebook page. I need completed surveys back by 1/30/15 to 
include the results in my proposal.  I will have the proposal ready for Council approval at the 
February Council Meeting. 
 
 
Contracts that I have reviewed: 
15-C-031 Na-Tessalei Brock  $10/hr  A. Bickford 
15-C-032 Bray & Associates  $18,500 S. Quinn 
15-C-033 Indian Child & Family Pres $950  A. Attebury 
15-C-034 Arielle Halpern  $5015  B. Tripp 
15-C-035 AES    $2000  S. Quinn 
15-C-036 Stephanie Dolan  $150/hr J. Goodwin 
15-C-037 Margaret Muhr – L0580 $3060  T. Fielden 
15-C-038 Sophi Beym – L0581  $3500  T. Fielden 
15-C-039 Rod Mendes – L0581  $3060  T. Fielden 
15-C-040 Margaret Muhr – L0581 $3060  T. Fielden 
15-C-041 Sophi Beym – L0580  $3500  T. Fielden 
15-C-042 Rod Mendes – L0580  $3060  T. Fielden 
  
Agreements I have reviewed: 
15-A-022 KT Employee Savings Trust $0  D. Felicicchia - VOIDED 
15-A-023 I H S    $6695  S. Offield 
 
RFP’s I have reviewed and posted: 
15-RFP-013 Winter Seasonal Camp Cook  L. Hillman  Closes 1/16/15 
15-RFP-014 K12 Curriculum-4th Grade L. Hillman Closes 1/23/15 
15-RFP-015 Judicial System Strategic Plan A. Attebury Closes 1/30/15 
15-RFP-016 Wildlife Biologist    B. Tripp Closes 1/20/15 
 
Proposals/Resolutions I have reviewed: 
Karuk Tribe Employees Savings Trust  $0  D. Felicicchia 
Food Securities Year 3    $299,240 L. Hillman 
NCRS Fire Crew Proposal   $103,604.70 C. Whitecrane/D. Medford 
HRSA       $9,000  T. Waddell 
BOR FY 2015     $462,718 C. Tucker/T. Soto 
MKWC      $33,855 L. Hillman  
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	Council Meeting 12.18.2014
	1.15 KT Update
	1.15 KTHA Update
	Emma Lee January 2015 Council
	Project Goal: To improve test scores and graduation rates of native youth; through tutoring and mentorship and to develop a qualified labor force to meet the future needs of the Tribe.
	Objective # 1:By the end of 24 months, 66 (75%) of 88 Karuk high school students will graduate from high school eligible to enter community colleges or universities without remediation.
	Objective # 2: By the end of 24 months, 30 (30%) of 100 Karuk who live within the ancestral territory will have received a high school diploma and necessary job training to be prepared to meet the demands of future employment needs.

	Tom Waddell Jan. 22, 2015 Council Report
	Fred Burcell CONSTRUCTION MANAGER
	Sandi Tripp Council Report 1_2015
	I currently have our new TIP in draft form and expect to have it completed and ready for review by the end of the month.  I look forward to discussing all of our priority projects with Council soon.

	Sandi A 1 Action Item #2 STAGE Amendment
	Sandi A 2 Action Item #1 - TTUC
	Lester Alford 20150120083608
	Leaf Hillman Jan 2015
	The Karuk Tribe’s USDA Food Security Project Grant has set plans and begun project implementation for our third funding year. Although funding from the USDA has yet to be released, we have proceeded with our course objectives and have meanwhile receiv...
	The Food Security Project is dedicated to providing training to help sustain and improve the conditions of our natural and human resources, to actively seek changes to internal and external policies that affect the effective pursuit of protecting, pro...
	Below, you will find a brief summary of the Food Security Project activities and accomplishments, not only for the objectives for which we have been designated the Lead Organization, but also for some of those objectives in which the Karuk Tribe plays...
	Inter-tribal, internal project and collaborative meetings are not listed: I have participated in over 40 meetings and conference calls since my last report on 11/14/2014. Presentations at conferences school board, tribal libraries and community meetin...
	Activities and Accomplishments:
	Objective 1: Annual Management Team meetings. The monthly conference calls with our collaborators have been enhanced by the addition of two new staff members, one of which has taken the Native Food System Assessment Project in hand, and the other is c...
	Objective 3: Develop and follow 5 year Management Plan and annual work plans. Our workplans for each objective have been further updated and timelines populated, and so far we have met our goals each month. Coordination with the Mid Klamath Watershed ...
	Objective 7: Develop outreach & publicity plan. Our own outreach has been achieved best to the Tribal Community through word-of-mouth, the Tribe’s website (www.karuk.us), through listserv with our tribal departments, personal contact with TANF represe...
	Objective 15: 4H youth development. The point person for the University of California Cooperative Extension (UCCE) program-led objective, Andrea Lanctot, was absent this school year due to illness, but has since gained recovery and is back in action. ...
	Objective 16: Karuk Seasonal Youth Camp. Our Winter Seasonal Youth Camp is scheduled for February 6-7, 2015 in Happy Camp. Upon consultation with the new People’s Center Coordinator, I will have more information on the exact location and agenda.
	Objective 17: K-12 Native Food System Curriculum Development. The Food Security Coordinator piloted lessons at Happy Camp Elementary School and Seiad Elementary School this past November. The lessons were successful based on the resounding positive fe...
	Objective 19: Community Gardens. At our meeting on Dec. 16, 2014 in the Orleans Afterschool Room, our collaborative team with UCCE and MKWC reviewed our 2014 accomplishments. I am happy to report that the community garden has locking shed, rainwater c...
	Future plans for garden activities will coincide with the Ishkeesh’tunviiv After-School Program every Tuesday starting in January. The Food Security Project Coordinator will check the list of Native Plants from the native plant nursery, and we will ad...
	The Food Security Project has been successful in finding funding to create similar sites and activities for projects in Happy Camp. These projects include a Native Plants Garden at the People’s Center, a community garden at Ishkêesh Ranch, and continu...
	Objective 21: Orchard Revitalization. Together with Objective Lead Mark Dupont of MKWC, we have begun to do extensive pruning the first weeks of January and will co-host grafting training in March. Dates, locations, and meeting times will be posted in...
	Objective 24: Karuk Seasonal Food Crew. This objective is undergoing some changes: Further information will be provided once solidified.
	Objective 32: Native Foods Workshops. Our Fall Workshop in Orleans focused on salmon, acorns, and their processing. With our Food Security Partners, we were also able to offer a master canning class at the Orleans Community Room for conventional produ...
	Objective 39: Establish a Regional Food Security Library. We are continuing our efforts to establish the Sípnuuk Digital Library, Archives and Museum, having changed the name to reflect our expanded scope of work.
	Objective 43: Conference presentations and peer-reviewed publications. The Food Security Project Coordinator has reviewed, added language, and revised documents developed by the Karuk Department of Natural Resources and collaborative university partne...
	I presented a PowerPoint presentation on the Karuk Tribe’s K-12 Native Food System Curriculum at the 2014 Inter-tribal Agriculture Council Membership Meeting titled “Youth and the Food Sovereignty Continuum” in Las Vegas, NV in early December, 2014. I...
	Yôotva for your continuing support of the Food Security Project.
	UADMINISTRATIVE OPERATIONS MANAGER – DONALENE (SISSIE) GRIFFITH
	It has been busy!!!  There is a lot of work to be done with getting contracts, budgets, in order at the DNR office.  But it is getting done and once these documents are in order, it will make it a little easier to function.  Current documents I have b...
	- Dealing with a lot of contract issues, making sure they are in order and are meeting there deliverables and timeframes.   Working a lot with the fiscal people in Happy Camp.
	- Still working on getting new contracts put together and sent up for review with contract compliance, getting that process down of what is required to be in the package.
	- Working on cleanup of contracts.  Concerns that contractors not being paid for past invoices that have been sent up for processing and some have not.  Need to find a solution on this.
	- Working on getting a current list of DNR Employee’s, so that I can better track their status, and what there fund code is.
	Current Contracts working on:
	Two Chiefs – Arielle Halpern – Social Implications Report for DNR, contract was approve and sent out to Arielle for signatures.
	Food Security – working on various contracts and purchase req.’s for payments to various vendors.  Finally got Megan Rocha contract back and was sent out to Megan for signature.  Waiting on year three funding to come down.
	WKRP – Working on getting contracts/positions approved that were approved in the grant funding.  Requesting out of state travel for OMB Training was approved by council, that training is scheduled for March of 2015.
	Working on getting a better grasp on the funding codes for DNR.  There is so many and a lot of the employees have multiple funding codes that they charge there time to, trying to get a better tracking system going for DNR to track their hours for the...
	It has been busy, but fun, I enjoy the challenge that this position brings and that the Karuk Tribe as a whole is doing great for its tribal members and community members.
	UFIRE MANAGEMENT OFFICER/Gary Risling
	Since the end of Fire season, the Fire Management Program has shifted program focus toward production and finishing Hazardous Fuels Projects with the K-1 Fire Crew, bidding and working with KTHA, Tribal Grant Writers, and Emergency Preparedness GIS Sp...
	In December the crew finished the Orleans Community Fuels Reduction Project (OCFR) which consisted of 13 units that totaled 109 acres.  The OCFR project had been ongoing on since 2007 and was delayed due to litigation and disputes with the Forest Serv...
	Fire and Fuels Operations Specialist David Medford met with the USFS’s Zack Taylor, Fuels Battalion, to get approval of the completed OCFR Project work, and release of $130,000.00 in project funds for reimbursement.  Zack approved the OCFR work and is...
	The K-1 crew requested and took a Holiday break from 12/22/14 to 1/5/15.
	In late December David put together a competitive bid for a NCRS hazardous fuels project in Happy Camp, for 49.6 acres, that Karuk Tribal Housing was funded for by NRCS.  DNR’s Fire Management program was successful in securing the bid at $103,604.70 ...
	David has also been gathering individual training documents and developing individual training plans, and Fire qualification for the K-1 Staff for eventual encoding into IQCS.
	As Fire Management Officer (FMO) I have continued to engage in getting the Fire’s program office space completed. Most of the office remodel work has been completed and we are only waiting for maintenance to complete the finish and trim work.  The rem...
	Fire Staff is reviewing and commenting on the Draft “Department of Natural Resources Fire and Fuels Reduction Program Operations Manual”.   This is the First Draft copy submitted by Mollie White for DNR’s initial review and comment.  The contract sc...
	The BIA Karuk Fire Agreement is also going through the review process for modification of the document into something the Tribe would like and benefit from.
	The documentation necessary for the purchases of a Remote Area Weather Stations (RAWS), used for Prescribed Burning, will be completed as soon as updated quotes are received from manufactures and/or vendors.
	Program organizational priorities are still driven by operational needs of ongoing activities. The issues and concerns of day to day operational activities, define what needs to be changed and added to the MOUs, agreements and Contracts.  The gatherin...
	Gary Risling, FMO
	UDEPUTY DIRECTOR OF ECO-CULTURAL REVITALIZATION/Bill Tripp
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