
 
 
 
 
 
 
 
 
 
 

KARUK TRIBE 
COUNCIL MEETING AGENDA 

Thursday, September 25, 2014, 3 PM, Orleans, CA 
 

 
A) CALL MEETING TO ORDER – ROLL CALL 
 
AA) PRAYER / KARUK TRIBE MISSION STATEMENT 
The mission of the Karuk Tribe is to promote the general welfare of all Karuk People, to 
establish equality and justice for our Tribe, to restore and preserve Tribal traditions, 
customs, language and ancestral rights, and to secure to ourselves and our  
descendants the power to exercise the inherent rights of self-governance. 

 
CH) APPROVAL OF THE AGENDA 

  
EE) APPROVAL OF THE MINUTES (August 28,  2014) 

 
H.) OLD BUSINESS (Five Minutes Each) 

1.  
 

F.) GUESTS: (Ten Minutes Each) 
1. Eileen Tiraterra, Billing Office 
2. Eric Cutright, IT Director 
3. David Arwood Jr., Tribal Member  
4. Debbie Bickford, O/E Coordinator 

 
I.) DIRECTOR REPORTS (Ten Minutes Each) 

1. April Attebury, Tribal Court Administrator (written report) 
2. Daniel Goodwin, Maintenance Supervisor (written report) 
3. James Phelps, HR Director (written report) 
4. Emma Lee Perez, Grant Writer/Resource Developer (written report) 
5. Jaclyn Goodwin, Self-Governance Coordinator (written report) 
6. Sammi Offield, Contract Compliance Specialist  (written report) 
7. Laura Mayton, Chief Financial Officer (written report) 
8. Dion Wood, TERO/Childcare Director (written report) 
9. Erin Hillman, KTHA Director (written report) 
10. Tom Fielden, Emergency Preparedness Coordinator (written report) 
11. Lester Alford, TANF Director (written report) 
12. Leaf Hillman, DNR Director  (written report) 
13. Sandi Tripp, Director of Transportation (written report) 



14. Scott Quinn, Director of Land Management (written report) 
15. Karen Derry, KCDC Operations Manager  
16. Tom Waddell, Grant Writer/Resource Developer  

 
II.) REQUESTS (Five Minutes Each) 

1.)  
 

K) PHONE VOTES (Five Minutes) 
1. Request approval to enter into contract with Group West in the amount of $322,000 for the 

gaming project. Passed. 
2. Request approval of agreement 14-A-094 between the Karuk Tribe and USDA, Rural 

utilities. Passed.  

M) INFORMATIONAL (Five Minutes Each)  
 

N) COMMITTEE REPORTS (Five Minutes Each)  
1. NCIDC Meeting Minutes 
2. Education Committee Minutes 
3. KTHA Meeting Minutes  

 
OO) CLOSED SESSION (Five Minutes Each) 

1. Enrollment (dinner break) 
2. Sammi Offield 
3. Barbara Snider 
4. Tribal Council Members 

 
P) SET DATE FOR NEXT MEETING (October 23, 2014 at 3 PM in Yreka, CA.) 
 
R) ADJOURN 
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Karuk Tribe – Council Meeting 
August 28, 2014 – meeting minutes 

Happy Camp CA. 
 
Meeting called to order at 3pm by Russell “Buster” Attebery, Chairman 
 
Present: 
Russell “Buster” Attebery, Chairman (late) 
Michael Thom, Vice-Chairman 
Joseph “Jody” Waddell, Secretary/Treasurer 
Elsa Goodwin, Member At Large 
Alvis “Bud” Johnson, Member At Large 
Josh Saxon, Member At Large 
Charron “Sonny” Davis, Member At Large 
 
Absent: 
Arch super, Member At Large (travel/excused) 
 
Prayer was done by sonny Davis and Jody Waddell read the mission statement.  
 
Elsa excused herself from the meeting.  
 
Agenda: 
Jody Waddell moved and Bud Johnson seconded to approve the agenda with changes, 5 haa, 0 puuhara, 0 
pupitihara. 
 
Minutes of July 24, 2014: 
Jody Waddell moved and Sonny Davis seconded to approve the minutes of July 24, 2014, 5 haa, 0 
puuhara, 0 pupitihara.  
 
Guests: 
Patty Brown, Head Start Director: 
Patty is present to seek approval of two items. She would like to seek approval of policy updates to the 
head start’s personnel policies. Josh inquired if the KCDC board had reviewed the policies prior to 
submission to the council, and they were. There were minor grammatical changes made. The tribal court 
mediation agreement is something that is referenced, and required by head start. The council would like to 
view the document and patty will send it to James Phelps as well. Barbara will email it to the tribal 
council.  
 
Elsa re-entered the meeting. 
 
Michael Thom moved and Sonny Davis seconded to approve the personnel policy amendment revisions 
to the head start policies, 5 haa, 0 puuhara, 1 pupitihara (Elsa Goodwin).  
 
Patty then sought approval of agreement 14-A-075 between the Siskiyou county office of education and 
head start.  
 
Elsa Goodwin moved and Josh Saxon seconded to approve agreement 14-A-075, 6 haa, 0 puuhara, 0 
pupitihara.  
 
April Attebury, Tribal Court: 
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Josh inquired about the transitional house. The council attempted to obtain an understanding of the 
process and status however it was still unanswered.  
 
Jody Waddell moved and Bud Johnson seconded to approve April’s report, 5 haa, 0 puuhara, 1 pupitihara 
(Josh Saxon). 
 
Daniel Goodwin, Maintenance Supervisor: 
Elsa Goodwin moved and Michael Thom seconded to table Daniel’s report.  
 
Leaf Hillman, DNR Director: 
Leaf is not present but deputy director, Bill Tripp is present. He first sought approval for Lisa Hillman to 
attend out of state training. Elsa inquired why Lisa would go for a week if the information says it’s for 
one day. Michael clarified that the conference is one week and she is presenting only one day.  
 
Jody Waddell moved and Josh Saxon seconded to approve out of state travel for Lisa Hillman to 
Washington DC, 6 haa, 0 puuhara, 0 pupitihara.  
 
He then sought approval of updated water quality standards under resolution 14-R-090. Bill noted that 
there was a meeting with EPA and part of the resolution is to verify that the water quality program uses 
standards for care.  
 
Elsa Goodwin moved and Jody Waddell seconded to approve resolution 14-R-090 water quality 
standards, 6 haa, 0 puuhara, 0 pupitihara.  
 
He then sought approval of a copy machine for DNR. Carly has been working on the procurement. It is to 
allow the purchase and to also seek approval for council funding. Laura Mayton recommends that the 
BIA funding be used and it could be purchased through Ishpook leasing and charge the cost back to DNR.  
 
Bill will take the procurement back and have the director verify where the payment will come from. This 
will be brought back on Thursday.  
 
He then sought approval of a contract with SRRC. Josh disclosed that he is the Executive Director of the 
SRRC.  
 
Michael Thom moved and Sonny Davis seconded to approve contract 14-C-102, 4 haa, 0 puuhara, 2 
pupitihara (Elsa Goodwin and Josh Saxon). 
 
He then sought approval of MKWC portion of pass thru. Bill responded to the audience questions 
regarding the collaborative agreement and partnership of building capacity of the fire program.  
 
Michael Thom moved and Bud Johnson seconded to approve 14-C-101, 5 haa, 0 puuhara, 1 pupitihara 
(Elsa Goodwin). 
 
He then sought approval to advertise at UC Berkeley for a student to be sought to meet the two chiefs 
proposal project. It was determined that this be a letter of intent possibility rather than an RFP process. 
James has reviewed it and it does not bind the council to anything. Laura explained that this could have 
been a RFQ rather than letters of intent.  
 
Michael Thom moved and Josh Saxon seconded to allow the posting and seek letters of intent for the 
Karuk-UC Berkeley concept, 4 haa, 0 puuhara, 2 pupitihara (Bud Johnson and Elsa Goodwin). 
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He then sought approval of resolution 14-R-089 authorizing acceptance of funding. There are changes to 
the budgetary items and whereas’. Laura has comments on the project including determining tasks and 
invoicing with MKWC and SRRC. She still recommends accepting the funding as well. Bill commented 
that there is an agreement in place with the BIA on language so they referenced those agreements into the 
resolution. Laura commented that there are 25 deliverables and it wasn’t clear how the tasks are 
associated with specific funding assigned to the entities. Laura would like to see a clearer budget. Laura 
noted that the 25 items need to be accounted for. Laura recommends taking the funding however there 
needs to be immediate work done on the clear budget, noting that there needs to be minimized risk and 
this must be a super high priority to get this budget in place right away. 
 
The core team is set up of three or four tribal people and is comprised of 8 or 9 people in total. The 
MKWC budget needs to be finalized. Buster asked where the budget is and how come it hasn’t been 
included. Laura noted that it isn’t clear on what tasks are being paid and how much is marked for each 
entity. Bill has already drafted the contracts with each entity however the funding needs to be accepted by 
a deadline so the details will be worked on and fine-tuned. A community member noted that the Tribe 
would want to accept this funding, and for three years MKWC and SRRC have grown but locals aren’t a 
part of that. The tribal community in the area isn’t a part of that development. However he would like to 
note that positions aren’t being created for the tribe that benefits the tribe. This will be the first time that a 
tribally lead group is drafting a NEPA document on federal land. Sandi asked if there are going to be jobs 
that are created for this funding. Sandi noted that if there is funding sent to other agencies then they 
submit to following the tribes TERO process. It will be $625,000 each year for three years. Laura noted 
that this be accepted but a final budget should be in place. buster asked if this could have been done 
earlier and bill noted no, that it was last minute and there has to be a plan and a breakdown of who is 
going to do what for costs and each task.  
 
Josh inquired about an administrative burden that Laura noted. Laura commented that this is because the 
funding has work that needs to be done and it will require administrative work to existing positions. Bill 
noted that it will be outlined in the contracts. The indirect rates are built into the grant.  
 
Laura then commented as well that there will be contracts included but there will be administrative 
oversight. 
 
Jody Waddell moved and Josh Saxon seconded to approve resolution 14-R-089, 6 haa, 0 puuhara, 0 
pupitihara.  
 
Elsa Goodwin moved and josh seconded to approve DNR’s report, 6 haa, 0 puuhara, 0 pupitihara. 
 
Sandi Tripp, Director of Transportation: 
Sandi is present to provide her report. The Orleans project is up and running. There is an article in the 
newsletter. The contractor is onsite and the monitor is in place. Sandi is on KRAB and they identified that 
the dirt being moved onto an old land site that is a safety hazard.  
 
The tribe seems to be in a good standing to receive additional funding which will be the highest grant 
award in the nation for this funding if it’s funded.  
 
She will be including Grayback into the plan to keep the road open year round.  
 
Caltrans was hoping to have a meeting to allow for an overview of the projects that she has listed.  
 
Sandi then sought approval of travel for a meeting three days prior to her training. There is a meeting that 
she would like to attend, and it will require her to stay in Alaska. It requires out of state approval.  
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Josh Saxon moved and Elsa Goodwin seconded to table request for travel to closed session 6 haa, 0 
puuhara, 0 pupitihara. 
 
She then sought approval of resolution 14-R-084. 
 
Josh Saxon moved and Jody Waddell seconded to approve resolution 14-R-084, 6 haa, 0 puuhara, 0 
pupitihara. 
 
She then sought approval of procurement for the purchase of a sprayer. It is $5,650 from Wyllie sprayers 
of Oklahoma.  
 
Michael Thom moved and Elsa Goodwin seconded to approve procurement and allow the purchase, 6 
haa, 0 puuhara, 0 pupitihara. 
 
Community member asked if the tribe has the opportunity to bid government equipment and if not, then 
why they do not take advantage of that opportunity. Jody noted that the tribe used to do this and there is 
GSA availability.  
 
Elsa Goodwin moved and Bud Johnson seconded to approve Sandi’s report, 6 haa, 0 puuhara, 0 
pupitihara.  
 
Emma lee Perez, Grant Writer/Resource Developer: 
Emma Lee is present to review her report. She noted that she received the CSD funding and a 
conversation needs to be had regarding how to access the applications. Elsa noted that the word needs to 
go out. Sammi commented that this program is under compliance and she will be working on an 
application process. There is a timeline to get the applications done and advertise. Emma noted that it is 
only being serving Siskiyou County. Sammi commented that Humboldt County did declare a drought. 
Emma Lee noted that Humboldt County received funding fewer than three different agencies.  
 
Elsa inquired about basket weavers funding and FEMA as well. Emma Lee noted that the FEMA grant 
application requires additional information.  
 
Elsa inquired about the Indian Health Services tribal management grant. Emma Lee noted that the tribe 
receives funding for different areas.  
 
The council inquired who administers CSD. Sammi clarified that it is under contract compliance with 
portions of funding. 
 
Scott Quinn, Director of Land Management: 
Scott is present to seek approval of covering his missing gas receipts.  
 
Jody Waddell moved and Bud Johnson seconded to approve the gas receipts, 6 haa, 0 puuhara, 0 
pupitihara.  
 
He then sought approval of resolution 14-r-063 with the BIA trust consortium. Jaclyn explained that there 
is some funding left in the California trust consortium and then additional years under the agreement.  
 
Elsa Goodwin moved and Jody Waddell seconded to approve resolution 14-R-063, 6 haa, 0 puuhara, 0 
pupitihara. 
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He then sought approval of the agreement related to the resolution. That agreement number is 14-A-006. 
 
Elsa Goodwin moved and Jody Waddell seconded to approve 14-M-007, 6 haa, 0 puuhara, 0 pupitihara. 
 
Elsa Goodwin moved and Bud Johnson seconded to approve Scott’s report, 6 haa, 0 puuhara, 0 
pupitihara.  
 
Lester Alford, TANF Director: 
Lester is present to review his report. There has been some staff out of the office due to the passing of a 
tribal elder.  
He would like to seek approval of an MOU with Yreka Union Elementary School District. Josh asked 
when clients sign release of information then would him leasing it under this MOU provide for a breach 
in confidentiality. Lester confirmed no.  
 
Jody Waddell moved and Bud Johnson seconded to approve MOU 14-M-009, 5 haa, 0 puuhara, 1 
pupitihara (Elsa Goodwin). 
 
He then would like to seek a higher credit limit to the Yreka TANF staff to $4,500 limit. This is because 
there are a lot of pledges and last minute items that need to be put on them. 
 
Michael Thom moved and Jody Waddell seconded to approve the TANF Yreka site managers limit to 
$4,500, 5 haa, 0 puuhara, 1 pupitihara (Elsa Goodwin). 
 
He noted that he attended the TANF summit.  
 
Jody Waddell moved and Sonny Davis seconded to approve Lester’s report, 6 haa, 0 puuhara, 0 
pupitihara.  
 
James Phelps, HR Director: 
James is present to complete his report. The tribal council welcomed him. James would like to do more 
aggressive hiring and recruitment. Karen Derry has been selected for the KCDC executive director. 
 
Elsa Goodwin moved and Josh Saxon seconded to approve a credit card for James Phelps with a $2,500 
limit, 6 haa, 0 puuhara, 0 pupitihara. 
 
Elsa Goodwin moved and Jody Waddell seconded to approve the Sandi’s report, 6 haa, 0 puuhara, 0 
pupitihara.  
 
Ann Escobar, KTHA Operations Manager: 
Ann is present for Erin to provide KTHA’s report. She has two action items. Her first item is to seek 
approval of agreement 14-A-077 authorizing use of the o-link agreement.  
 
Michael Thom moved and Josh Saxon seconded to approve agreement 14-A-077, 6 haa, 0 puuhara, 0 
pupitihara. 
 
She then sought approval of the MOU between the Karuk tribe and tribal court for use of the home. 
Sammi noted that there is an issue with the agreement that went through review. There are issues with 
review not being done. Sammi noted that it can be reviewed by tomorrow and the council may approve it, 
however the agreement was altered after review.  
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Elsa Goodwin moved and Josh Saxon seconded d to approve Ann’s report, 6 haa, 0 puuhara,  0 
pupitihara. 
 
Josh asked how it was going with KTHA residents and air purifiers. Ann noted that it is up and running 
with elders being home.  
 
Elsa asked how it works for relocation. Ann noted that KTHA members, descendants and residents they 
are being relocated under emergency housing assistance.  
 
Tom Waddell, Grant Writer/Resource Developer: 
Tom is present to review his report. He has no action items. He updated the council on cameras that were 
applied for that wasn’t funded.  
 
He continues to work on other grant opportunities. Elsa inquired why the HRSA grant wasn’t funded and 
that information should be available in the next couple of weeks.  
 
Sammi Offield, contract compliance: 
Sammi is present and introduced the field representative, Sandra from CSD. Sandra noted that there are 
two CSD contracts for the Karuk tribe. The field representatives conduct desk reviews to ensure the tribe 
is meeting their goals and objectives. She gets a feel for what is done by the tribe.  
 
Sammi then commented that the ICDBG Yreka wellness center is going to be up and finished by 
February. Josh noted that that is not possible. Sammi explained that the HUD timeline hasn’t been 
accepted but the revised deadline is anticipated to be met. josh inquired if there would be contract 
stipulations if the timeline wouldn’t be met and it was undetermined because Sammi had not seen the 
contract. She will monitor this. 
 
Sammi then updated the council on a contract for the language grant. Tt will be under contract with Susan 
Gehr. 
 
Josh inquired about the CSD funding availability for water tanks. Josh asked if the tribe can operate under 
a reimbursable basis, but Laura commented that no, the CSD funding needs to be received first. Josh 
commented that there are a lot of tribal members that need the assistance, so he hopes that this is taken 
care of relatively quickly. 
 
Michael Thom moved and Josh Saxon seconded to approve Sammi’s report, 6 haa, 0 puuhara, 0 
pupitihara.  
 
Jaclyn Goodwin, self-governance coordinator: 
Jaclyn is present to seek approval of a grant proposal under resolution 14-r-091. it will be dove-tailed with 
Bill Tripp’s program and provide funding for equipment and a person to work on the fire project. Bill 
commented that this proposal was previous funding for his road decommissioning projects so this source 
would be available to work with the new fire program.  
 
Michael Thom moved and Jody Waddell seconded to approve resolution 14-R-091 with changes, 6 haa, 0 
puuhara, 0 pupitihara. 
 
Jaclyn then sought approval to the NCAI annual convention.  
 
Michael Thom moved and Jody Waddell seconded to approve out of state travel for Jaclyn and Buster to 
Atlanta GA October 2014, 6 haa, 0 puuhara, 0 pupitihara.  
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Jaclyn is working with staff on a few projects. She didn’t resolve the marijuana grow issue. 
 
Jaclyn noted that she was working with Erin and Scott regarding the tribe’s property and some properties 
isn’t listed on their master lease. Josh asked why the tribe has to develop an agreement regarding land. 
Josh asked that the group be expanded and he is included in this discussion moving forward.  
 
Jaclyn is working on the liaison for the fire system which she is new at.  
 
The compact passed through the state legislature.  
 
Jaclyn is going to take some prescribed burning training; she would d like to take this training. This will 
be discussed later. 
 
Michael Thom moved and sonny Davis seconded to approve Jaclyn’s report, 6 haa, 0 puuhara, 0 
pupitihara.  
 
Laura Mayton, CFO: 
Laura is present to seek approval of changing the health insurance for employees. She reviewed options 
of health coverage and is recommending changing insurance carriers to blue cross and selecting option 
(2). 
 
Josh asked specifics of insurance carriers and the cost to the employees. Josh noted that there are a lot of 
programs for low income tribal members, but the working tribal members get penalized. Josh noted that 
there is a disconnect for tribal services or tribal employees that work. There were concerns on changing 
insurance companies as well.  
 
Josh Saxon moved and Jody Waddell seconded to change to blue cross as the new insurance carrier under 
option (2), 5 haa, 0 puuhara, 1 pupitihara (Elsa Goodwin).  
 
She then sought approval to send Laura Olivas to Tempe AZ, October 14-16, 2014 for tribal financial 
manager certification program.  
 
Michael Thom moved and Josh Saxon seconded to approve out of state travel, 6 haa, 0 puuhara, 0 
pupitihara.  
 
Jody Waddell moved and Bud Johnson seconded to approve Laura’s report, 6 haa, 0 puuhara, 0 
pupitihara.  
 
Dion wood, TERO Director: 
Dion is present to review his report. Dion thanked Tamara for her work covering her during the transition. 
He thanked the council for the opportunity in helping out during that lapse. He is looking forward to 
meeting with the tribal council on September 3, 2014.  
 
There are two construction projects underway. Elsa asked about his report. 
 
Dion noted that the council members will have to sign up for the union in order to work at the casino. he 
is steering tribal members toward that process. There is an apprentice program that needs to be entered 
into. Tribal members will have to be part of a four year apprentice program. Dion will be in contact with 
the union representatives. Josh clarified that the tribe put up a fight regarding the unions but the tribe was 
strong armed. 
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Dion then updated the council on his out of state travel to Tulsa ok, October 20-22, 2014.  
 
Michael Thom moved and Bud Johnson seconded to rescind Dion’s former travel to Denver and approve 
travel to Tulsa ok, 6 haa, 0 puuhara, 0 pupitihara.  
 
He attached the minutes of the tribal executive conference. Dion started the association in 2006, and he is 
setting up the structure to pass it on to someone else.  
 
Dion provided an overview of the work that has been done on the childcare front. 
 
There were over 40 kids that participated in the math & science camps. There were approximately 20 
adult volunteers which made the program successful. Kristen king came up to see how the camp is done 
to see if there can be another site in happy camp.  
 
Jody Waddell moved and Bud Johnson seconded to approve Dion’s report, 5 haa, 0 puuhara, 1 pupitihara 
(Elsa Goodwin). 
 
Tom Fielden, emergency preparedness: 
Tom is present to review his report. he first sought approval to purchase radio equipment from six rivers 
communications. it will be in the amount of $20,011.26.  
 
Michael Thom moved and Jody Waddell seconded to approve the purchase of equipment form six rivers 
communications, 6 haa, 0 puuhara, 0 pupitihara. 
 
His second item is to purchase a large storage container. it is an allowable purchase under the ANA grant. 
Tom worked with Scott on a location to put the storage units. Michael asked why Stidham wasn’t selected 
and they are local. There was a lot of discussions on having local venders and to use local vendors 
whenever possible.  
 
Josh Saxon moved and Jody Waddell seconded to approve procurement and allow the purchase from 
Aztec containers, 6 haa, 0 puuhara, 0 pupitihara.  
 
He then sought approval for a three day course, November 11-13, 2014, in Emmetsburg, MD for himself, 
Tom Waddell and Laura Olivas. Buster asked that this be done in closed session.  
 
Another item is allowing him to perform as IC and be a burn boss on the Trex training, October 1-11, 
2014. The council provided consensus to not require him to take leave but allow the activity as a part of 
his regular work duties.  
 
Tom then commented that retardant that is used can be washed into major drainages and this algae bloom 
in the rivers is worse, and he would like to look into a different method. he realizes that they are doing the 
best with what they can, however the parks service has other options, such as renegade retardant, which 
has less fertilizers. Tom also would like to test the fish to determine what the cause of some deaths.  
 
Josh Saxon moved and sonny Davis seconded to approve Tom’s report, 6 haa, 0 puuhara, 0 pupitihara. 
 
Julie Arwood, People’s Center Coordinator: 
Michael Thom moved and Jody Waddell seconded to approve Julie’s report, 5 haa, 0 puuhara, 1 
pupitihara (josh Saxon). 
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Committee Reports: 
NCIDC Meeting Minutes were provided.  
 
Phone Votes: 

1. Request approval of burial assistance for Tribal elder. Passed 
2. Request approval to provide assistance to Tribal elder (loan). Passed 
3. Request approval of resolution 14-R-085 authorizing FY amendment (2) to the RFA with 

Depart of Transportation. Passed.  
4. Request approval to allow the change fee for flying Tom Fielden home to provide 

assistance. Passed. 
5. Request approval to allow for the re-structuring of HC Head Start positions. Passed. 
6. Request approval to waive the hiring policy for the step of “interviewing” based on only 

one qualified applicant. Passed.  
7. Request approval of Obama letter to be sent. Passed.  
8. Request approval to pay $554.38 for burial assistance for Tribal Member #LC. Passed.  
9. Request approval of resolution 14-R-077 authorizing submission of a grant proposal to 

ICDBG in the amount of $605,000. Passed.  
10. Request approval of MOU 14-M-007 between the Karuk Tribe AOD and CalWORKS. 

Passed. 
 
Closed session: 
Josh Saxon moved and Michael Thom seconded to approve the Administrative Manager position 
description, 5 haa, 0 puuhara, 1 pupitihara (Elsa Goodwin) 
 
Consensus: to table the position description revision change for the Klamath Campaign Coordinator to 
Thursday. 
 
Consensus: to allow Tom Fielden to participate in the fire project, and to review additional insurance 
coverage for the overall project.  
 
Michael Thom moved and Sonny Davis seconded to approve resolution 14-R-094, 5 haa, 0 puuhara, 1 
pupitihara (Elsa Goodwin). 
 
Michael Thom moved and Jody Waddell seconded to approve $1,000 in burial assistance for #D640, 6 
haa, 0 puuhara, 0 pupitihara.  
 
Michael Thom moved and Bud Johnson seconded to approve resolution 14-R-092, 6 haa, 0 puuhara, 0 
pupitihara.  
 
Consensus: to move forward on the wells Fargo banking for financing. 
 
Jody Waddell moved and sonny Davis seconded to approve out of state travel for Tom Fielden and Tom 
Waddell to MD, November 11-13, 2014, 6 haa, 0 puuhara, 0 pupitihara.  

Bud moved and Jody seconded to approve a $3,000 donation to the CRIHB conference, 6 haa, 0 puuhara, 
0 pupitihara.  

Michael Thom moved and Sonny Davis seconded to allow the use of a larger tent and two crew members 
to provide installation for funeral services, 5 haa, 0 puuhara, 1 pupitihara (josh Saxon). 
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Michael Thom moved and Bud Johnson seconded to approve insurance policy for funeral services, 5 haa, 
0 puuhara, 1 pupitihara (josh Saxon). 
 
Michael Thom moved and Jody Waddell seconded to approve insurance coverage for open gym 
volleyball, 6 haa, 0 puuhara, 0 pupitihara.  
 
Informational: September 4-6, 2014, Leaf Hillman will travel for the 50th anniversary wilderness act in 
Vallejo ca.  
 
Josh Saxon moved and Elsa Goodwin seconded to change the hiring policy to clarify that the Tribal 
Council being notified of all interviews, majority must attend director interviews or key staff position 
interviews, optional attendance for all other interviews, 6 haa, 0 puuhara, 0 pupitihara.  
 
Michael Thom moved and Josh Saxon seconded to approve HR Director to use personal phone for work, 
5 haa, 1 puuhara (Elsa Goodwin), 0 pupitihara.  
 
Next Meeting Date: September 25, 2014 in Orleans CA.  

Michael Thom moved and Jody Waddell seconded to adjourn meeting at 9:31pm, 6 haa, 0 puuhara, 0 
pupitihara.  
Respectfully Submitted, 
 
 
________________________________ 
Russell “Buster” Attebery, Chairman 
 
Recording Secretary, Barbara Snider 
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Judicial System and Programs                                                                                                                                         
April Attebury, Administrator                                                                                                                                                

Report                                                                                                                                                                                      
For Council Meeting September 28, 2014 

____________________________________________________________________________ 

Grant:  CTAS 2011 –TW-AX-0013-DOJ/OVAW Grants to Indian Tribal Governments Program 

Project Title:  Pikyav DV Services Program “Promoting Healthy Relationships & Peaceful Homes”      

This Grant ends September 30, 2014 and the Final Report/closeout is in progress. 

                          Goal: To decrease the number of violent crimes, (domestic violence, dating violence, stalking or 
sexual assault) committed against Indian Women and girls.                                                                                                            
Objectives: (1) To increase access to and availability of culturally-appropriate services for Indian Women and 
adolescent girls who are victims of crimes (2) To increase the culturally-relevant outreach and awareness activities 
provided to the Tribal Community  

Deliverables:  Tasks One-Five- Completed Months 1-24 of the Grant Period 

Establish Office with dedicated computers, printers internet services, satellite phone in area without cell phone 
coverage;  Develop uniform forms, policies and procedures, updated resource binders for each access center; Train 
Staff/Women’s Advisory and Volunteer Advocates-provide access to culturally appropriate victim advocate 
training; Conduct Surveys to assess culturally sensitive interventions for victims; Implement a D.V Services 
Program 

Task Six-Nine –Completed 

1. Improve access to courts, coordinate with tribal and local judges,  

a. Tribal /State Court Forum 

b. Northern California Tribal Court Coalition 

i. Met with Tribal and State Court judges to conduct training, develop protocols and cross-
jurisdictional recognition/enforcement 

2.  Coordinate with local/tribal law enforcement 

a. DA Round Table in Humboldt County -Met with Tribal and state law enforcement and victim 
witness/D.V. Services programs and tribes regularly  

3. Meet regularly with stakeholders’ to assess system delivery gabs, coordinate activities 

a. Pikyav Advisory; ITWAN; Yav Pa Anav; DA Round Table ; Northern California Tribal Court 
Coalition(NCTCC); Siskiyou County Domestic Violence and Crisis Center 

4. Conduct community outreach and education- Events held monthly throughout the three communities. 
Worked with stakeholders and advisory committee. 
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SERVICES: 

 

       Tanya Busby 
Administrative Assistant / Pikyav Program Coordinator 

Leslie Moore 
DV Services Specialist 

 
Karuk Tribe Pikyav DV Services 

Promoting Healthy Relationships and Peaceful Homes 
  

 

Services –Pikyav DV Services 

In the month of August we served 11 victims of Domestic or Family Violence victims. We provided 17 emergency 
crisis intervention vouchers, 8 transports, 1 court accompaniment, and 4 Temporary Restraining Order requests. 

. 

Legal Access Center –  

I assisted four clients in filing in either Tribal Court or State Court 

The Transitional House update -   

Pikyav Staff had a meeting with KTHA Staff in attendance were April Attebury, Tanya Busby, Erin Hillman, Ann 
Escobar and Richard Black. We discussed the importance of having a Plan B in place while waiting for the 
construction of the transitional house to be completed. Erin said she had a 4 bedroom home on Apsuun Road that we 
can use. I will attend the KTHA meeting scheduled on September 24, 2014 at 10:00 am to have this plan approved 
by the KTHA Board. 

Meetings – 
 
August 11- ITWAN- Eureka 
 
August 12- Yav Pa Anav- Happy Camp  
 
 
Upcoming Events or Activities- 
 

October is Domestic Violence Awareness Month 
 
Oct. 13, 2014 – Domestic Violence Training for the employees of the Karuk Tribe presented by Karuk Pikyav 
Program and Siskiyou Domestic Violence & Crisis Center food provided by KTHA Security Officer. 
10 am to 2 pm Happy Camp Community Center 
 
Oct. 27, 2014 – 2nd Annual Candlelight Vigil – Happy Camp 
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Expenditure/ Progress Chart – separate chart required for each grant 

Program: 2011 Grant Code Total Budget  Expensed to date Balance 
% 
Expended 

Term Dates: 10/1/2011 to 9/30/2014 
Total 
Months:36 

Month # for report 
period:32 # Months Remaining:4 % Completed.  

Extension 
Option 
Y/N:yes 

Progress Report Due Date: 7/30/14 Completed? Date Completed.  Fiscal Report:4/30/14  Completed?  

  

Grant: CTAS 2012 –TW-AX-0023-DOJ/OVAW Grants to Indian Tribal Governments Program 

Project Title:  Pikyav Transitional Housing Program                                                                                                         
Goal: To decrease the number of violent crimes, (domestic violence, dating violence, stalking or sexual assault) 
committed against Indian Women and girls.                                                                                                               
Objectives:  To provide Transitional Housing assistance for victims’ of domestic violence, dating violence, sexual 
assault or stalking                                                                                                                                                         
Deliverables\Tasks:                                                                                                                                              

1. Develop operational plan(budget-utilities, supplies, house guidelines, application process policies and 
procedures for transitional house 

a. Draft operational plan has been developed with assistance from KCDC 

b. Draft application process, policies and procedures have been developed in consultation with 
stakeholders 

2. Purchase two vehicles for the Pikyav Program to utilize in assisting the victims and their families to get to 
needed services, court, meetings, support groups etc.., 

a. Two vehicles purchased. One for Happy Camp and One for Yreka 

3. Continued recruitment and training of community members interested in becoming a member of the Pikyav 
Advisory Committee or serving as a volunteer for the program 

4. Hire a house manager/advocate(job description, recruitment, training of new staff) 

5. Plan and implement/attend 40hr Native American focused Domestic Violence Advocacy training per year 
in partnership with stakeholders.  

6. Meet regularly with stakeholders’ to assess system delivery gabs, coordinate activities : Pikyav Advisory; 
ITWAN; Yav Pa Anav; DA Round Table ; Northern California Tribal Court Coalition(NCTCC); Siskiyou 
County Domestic Violence and Crisis Center 

7. Conduct community outreach and education 
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Transitional House update:  

Achieved during report period:   Contacts were made such as; emails, phone calls with KTHA regarding the MOU 
for the Transitional House. We have finally finalized the agreement between KTHA and Pikyav DV Services 
Program and we are waiting for approval. 

August 14, 2014 Notice to Bidders went out mandatory site visit August 21, 2014 and Bid opening will be 
September 23, 2014. A meeting was held with KTHA and it is anticipated that the house if all goes as  plans will be 
completed February or March 2015. Discusses of a Plan B are in progress. There is a KTHA Directors Meeting 
planned for next week and we will be discussing our proposed interim plan.  

 

Expenditure/ Progress Chart – separate chart required for each grant  

Program: 2012 Grant Code Total Budget  Expensed to date Balance 
% 
Expended 

Term Dates Total Months 
Month # for report 
period 

# Months 
Remaining % Completed.  

Extension 
Option Y/N 

Progress Report Due Date:7/30/14 Completed? Date Completed.  
Fiscal Report 
Due Date Completed?  

Date 
Completed. 

 

Grant:  Family Violence Prevention & Services 10/01/2012-09/30/2014          

I have requested information from Laura Olivas and assistance in closing out this cycle for the grant. We met last 
Friday and have another meeting set for 9/19/2014. 

Project Title:  Family Violence Prevention and Services Program                                                                            
Goal: To establish and sustain a Family Violence Prevention and Services Program                                               
Objectives: (1) Ensure that not less than 70% of the funds distributed are used for primary purpose of providing 
immediate shelter and support services to community adult and youth victims of family violence, domestic violence, 
or dating violence and their dependents. (2) The Pikyav Family Violence Prevention and Services Program 
Administration will ensure that not less than 25% of the funds awarded will be used for the purpose of providing 
supportive services and prevention services. 

Deliverables:   

1. Develop guidelines, policies, procedures and application process for delivery of culturally and linguistically 
appropriate Family Violence Prevention and Services Program. 

2. Coordination of Outreach/ Awareness 

3. Attend Training and Meetings relevant to providing trauma informed, culturally competent holistic services to, 
families, and community. 

Tasks One-Three 

1 a. Update current Pikyav forms to include request for services for the FVP Program 
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2. a. Provide Services such as women’s talking circles, peer support groups, outreach and education for Karuk Head 
Start Program, Elementary and High Schools and community outreach events such as: March/March against 
Bullying-April/Child Abuse and Sexual Assault Awareness-May/Mental Health Awareness Month 

b. The Administrator will devote increased time to cultivate relationships with relevant local, state and federal 
agencies to help ensure continuity of coordinated collaborative services, attend existing quarterly, monthly meetings. 

c. Develop and Distribute public service announcements, posters, brochures, and fact sheets. 

3. a. Attend Training and Meetings relevant to providing trauma informed, culturally competent holistic services to, 
families, and community; b. Attend relevant state, regional and local training or meetings; c. Attend the required 
FVPSA Tribal Grantee Annual Meetings for two Participants. 

Achieved Activities during this report period:      

Outreach/ Awareness- Tribal Reunion disseminated outreach materials pertaining to mental health awareness and 
suicide prevention. Brochures were also available with contact information for Karuk Behavioral Health Services.    
Attend Training and Meetings relevant to providing trauma informed, culturally competent holistic services to, 
families, and community- Attended the CRIHB Indian Health State Conference in Sacramento July 15-18, 2014. 

Expenditure/ Progress Chart – separate chart required for each grant  

Program: FVP Grant Code Total Budget : $14,071 Expensed to date Balance % Expended 

Term Dates: 10/01/2013- 9/30/2014 
Total 
Months:12 

Month # for report 
period: 

# Months 
Remaining: % Completed.  

Extension 
Option Y/N 

Progress Report Due Date: 7/30/2014 
Completed? 
In progress Date Completed.  

Fiscal Report 
Due: Completed?  

Date 
Completed. 

 

7th Generation Karuk Mentorship Program 

Chris Bickford 

Karuk Tribal Youth Resource Specialist 

Happy Camp/Orleans 

 

For the month of August, a lot of time was spent recruiting for the program. I worked directly with the schools in 
hopes we could garner interest from youth, and in fact we were able to get over a dozen new students interested in 

the program. Most of our new youth are from Happy Camp elementary, so my efforts will now be geared toward the 
surrounding schools. As for the mentors, we were able to sign up 5 new adults for the program. All of our new 
mentors seem to be really excited to get the opportunity to work with the youth in our communities. We will be 

holding training, through the 7th Generation program, on the 4th of October in the conference room of the Karuk 
Tribe House Authority building, in Happy Camp. We are continuing to spread the word, but can use all the help we 

can get promoting our Mentorship Program. 
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7th Generation Karuk Mentorship Program 

Corina Alexander 

Karuk Tribal Youth Resource Specialist 

Yreka 

 

We had 5 events scheduled to attend. 

August 1, 2014 attended closing ceremony of Math/Science camp.  Three mentees and their families attended.  

August 2, 2014, Three mentees went to the Oregon Caves with Math/Science group. 

August 2 thru 10th 2014, Jump Dance was held, one mentor attended, no mentees as it was too much smoke from the 
fires.  

August 8, 2014 attend the Siskiyou Golden Fair where I spoke to 4 mentees. 

August 12, 2014, Dressmaking class was to begin.  This day was canceled 

August 13, 2014, Daughters of Tradition was to start.  Canceled 

August 14 thru August 30, 2014, I was out on Family Leave. 

 

 

 



CONSTRUCTION MANAGER 

DAILY LOG 

   From 8-21-14 to 9-17-14 

8-21-14  Orleans , take Daniel down to #52 back from Jump Dance. Write Council report. 

8-22-14  Adjust thermostats in admin. Research 2” poly pipe for Somes Bar water system 

8-25-14  Crew schedules. Order supplies, time cards and mileage forms. Estimate work. Make oak  
panel for Dale at I.T. See James about community service worker. Talk with Norman about more water 
for Pickiawish 

8-26-14  Crew schedules. Review and sign I.H.S. assistance application. Talk with Ron and Mike 
about sawmill repair. Haul water to Inaam. Last day breaking camp. Talk with Barry and Maureen at 
I.H.S. Arcata regarding project in Hoopa. 

8-27-14  Haul Sam to ranch. Deliver #35 and bring #140 back to shop. Phone calls to Bell 
Hardware in Klamath Falls about re-keying Gym. Talk with Clarence White about resignation. 

8-28-14  Orleans check out parking lot project. Take key copies to Babbie and talk to staff 
member about difference between resignation and extended LWOP. Get crew ready to haul water to 
family on Sawyers Bar Road that lost water system during forest fire. 

8-29-14  Annual Leave 

9-1-14  Holiday 

9-2-14  Invoice paperwork Locate “lost” purchase request for Fiscal. Get crew started with tent 
for Orleans funeral. Take supplies to auto shop. Research personnel policy for staff issue. Fill out “PAN” 
form for staff member going on extended LWOP family health issues. Also fill out final time card. 

9-3-14  Crew schedule Send whole crew to Orleans to get tent. Check on water tanks left to haul 
water to Ti Bar Dance and Tishuniik Pickiawish.  

9-4-14  Review request from Rhondi regarding I.H.S. project in Quartz Valley. Called I.H.S. 
regional office in Sacramento, left message, no answer. Attend Council Planning Meeting. Called area 
I.H.S. engineers for information on Quatrz Valley project.  

9-5-14  Haul water to Ti Bar for dance Saturday, office work. 
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9-8-14  Haul water to Tishuniik for Pickiawish. Bring back truck and tank from Ti Bar. Time cards 
and mileage forms 

9-9-14  Meet Mike T at ranch, go over current projects. Get info on Maintenance vehicles and 
schedule getting #121 serviced. Call Redding and client to cancel meeting in Quartz Valley due to fires 
and road closures. Make sure crew is ready for tent in Yreka  for ground breaking ceremony tomorrow. 
Meet with I.H.S. engineer and local water board, discuss CSD projects.  

9-10-14  Be available again for I.H.S. engineer. Help Jacylyn with monitor for PP&L project. 
Estimate work on ADA ramp. 

9-11-14  Finish estimate. Ferry two vehicles with Sam to ranch. Work on procurement/contract 
paperwork. E-mails to engineer on Yreka HVAC project. Meet with Sammi for I.H.S. applications and 
drought – water storage grant. Make schedule for Wilgus Fire Control for semi annual extinguisher 
maintenance. Ccall in order to Woodmizer for sawmill.  

9-12-14  Order supplies, crew schedules, office work. 

9-15-14  Estimate work for Drought relief storage tanks. Phone calls to vendors and e-mails to 
internet vendors.  

9-16-14  Invoice paperwork, crew schedules. Help fiscal locate Forest River Trailer for file info. 
Research pressure washer for DNR. Call Woodmizer for invoice. 

9-17-14  Orleans, check out parking lot project and fire office re-hab at DNR. Both progressing 
OK. Showed Daniel where Lester want to open up two rooms and where glu-Lam beam will need to go 
for TANF meeting room.  
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HUMAN RESOURCES 
TRIBAL COUNCIL STAFF REPORT 

September 25, 2014 
 

To: Karuk Tribal Council 
From: James Phelps, Human Resources Director 
 
Interviews Held/Results: 
Yreka Sales Clerk (Amkuuf Smoke Shop) Debra Vanwinkle Hired Tribal Member 
Yreka Head Start Cook/Aide/Bus Monitor Chena Ariza Hired Tribal Member 
Happy Camp Sales Shop Clerk (People’s Center) Brittany Frank Hired Tribal Member 
Orleans Front Office Manager (Clinic) Travis King Hired Tribal Member 
 
Interviews Pending: 
Yreka Tutor (KTHA) Scheduled For 09/24/14  
Orleans Administrative Operations Manager Scheduled For 09/25/14  
Orleans Fisheries Technician Scheduled For 09/25/14  
 
Vacancies: 
Yreka Dental Director Ongoing Recruitment  
Yreka Clinic Dentist Ongoing Recruitment  
Happy Camp Fisheries Technician New Posting  
Happy Camp Sales Shop Clerk (People’s Center) New Posting  
          ** We currently have 3 applicants for the Yreka Dental Positions and are in the process of trying 

to schedule interviews. 
 
HR Projects & Activities: 

1. Website Redesign – This month HR revamped the employment page at 
http://www.karuk.us/index.php/jobs/employment with a new look & also removed 
outdated/redundant information. 
    

2. HR has assisted TERO in reviewing and modifying the Workforce Protection Act (WPA), to 
clarify and re-emphasize Karuk Tribal Sovereignty and Tribal Council’s role in the process. 

 
3. HR has begun the process of archiving personnel documents into a digital format for easier 

access – starting with current Personnel Action Notices (PANs). 
 

4. HR has purchased through use of its Tribal Credit Card, a California Public Notary Training 
DVD.  A DVD is preferred since this will allow other Tribal Employees that Council desires to 
study and sit for the Public Notary Test. 

 
5. HR is scheduled to attend the National Native American Human Resources Association 

(NNAHRA) Conference from September 29 – Oct. 1, 2014. 
 
6.  Open Enrollment is scheduled for Oct. 23 (HC & Orleans) and Oct. 24 (Yreka).  HR has worked 

with AVI Tribal to provide for a seamless transfer of employees to the new Anthem PPO Plan. 

http://www.karuk.us/index.php/jobs/employment


1 Grant Writer & Resource Developers’ Council Report 
Emma Lee Johnson 

September 25, 2014 
  

 
Proposals Initiated/Under Consideration: 

Action Item: Requesting approval of the Hazard Mitigation Administrative Plan  

This is for Resolution #14-R-081- FEMA HMPG funding that will be used to complete defensible 
space/thinning projects around Happy Camp KTHA property. The purpose of this Plan is to 
establish the organization, policies, and procedures used by the Karuk Tribe to administer the 
Hazard Mitigation Grant Program (HMGP).  An approved Plan is a requirement of the funding. 

Upcoming funding opportunities which require planning and direction from the Council for 
project development:  

1. Department of Labor- Indian and Native American Employment and Training programs 
Deadline: April 2015 (this could vary with the new WIOA taking effect July 2015) 
 

2. Administration for Native Americans- Social and Economic Development program 
Deadline:  April 2015. Focus on community-driven projects designed to grow local 
economies, strengthen Native American families, including the preservation of Native 
American cultures, and decrease the high rate of current challenges caused by the lack 
of community-based businesses, and social and economic infrastructure in Native 
American communities.  
 
Examples of projects funded by ANA SEDS: Developing a construction workforce and an 8a 
business; minimizing unnecessary regulations in order to develop a skilled target population 
which will open economic opportunity to the Tribe 
 
Developing a Native American Youth Academy - Having Our Plans Established (HOPE) program 
to help youth utilize their cultural strength to choose self-determined, peer supported career 
paths through mentors, college advising, and opportunities to earn college course credit. 
 
Creating a living history village to educate and promote culture amongst tribal members, area 
school children, and tourists. 
 
Providing age appropriate instruction and incentives to youth to facilitate high school 
completion, including academic counseling and tutoring, case management for non-academic 
issues, and the creation of a social media community. 
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3. Ford Family Foundation- Will fund up to 30% of a project. I have spoken with their 

Senior Program officer about the possibility of funding or contributing funds to a Clinic 
in Happy Camp. This is just something to keep in mind for future Clinic funding.  
 

4. EDA Public Works and Economic Adjustment Assistance Programs- These funds could 
possibly be used to rehab the RV Park. A preliminary feasibility study is required for the 
application and was completed August 1, 2014. Funding is available on a quarterly basis- 
no annual deadline.  

Department of Community Services and Development (CSD) – The overall intended benefits of 
the project funded through this NOFA will be to provide opportunities to implement direct 
client service programs that benefit low-income individuals, families and communities. The 
proposed project will provide (20) 500 and (8) 750 gallon water tanks to qualifying Tribal 
members residing outside of a community water district.  
 
FEMA- Management-FEMA Hazard Mitigation Program Grant (HMPG)– Management grant in 
the amount of $3,261, which will be used to install radios in the Tribal fire vehicles and 
purchase GPS units.  
Application was approved at the August 21st, 2014 planning meeting and submitted. 
 
FEMA – Defensible Space-FEMA Hazard Mitigation Program Grant (HMPG) – Defensible Space 
project in the amount of $66,693, which will be used to complete defensible space/thinning 
projects around Happy Camp KTHA property. The funds were made available because a disaster 
was declared during the Orleans Complex.               
Application was approved at the August 21st, 2014 planning meeting and submitted.  
 
HRSA-Non-competing Re-application- Submitted in the amount of $833,496 for the Karuk 
Health Department. Approved at the August 14, 2014 Health Board meeting.  

MSCAA- Modoc Siskiyou Community Action Agency- Application in the amount of $15,000, 
funds Senior Nutrition program activities at the Happy Camp center. Approved and submitted 
at August 14, Health Board Meeting. 

Seventh Generation Fund for Indigenous Peoples 
Seventh Generation Fund supports Indigenous-initiated and Indigenous-led community-based 
organizations and projects aligned with our mission. Upon reviewing the guidelines the Karuk 
Tribe is ineligible because our operating budget exceeds $150,000 per year. 
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Living Cultures Grants- Alliance for California Traditional Arts-  
The Living Cultures Grant seeks to sustain and strengthen the folk and traditional arts in the 
state of California. Funds would be used for weekly basket weaving classes and possibly a Fall 
basket weavers gathering. Due to changes in guidelines the Karuk Tribe is ineligible because our 
operating budget exceeds $250,000 per year.  
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INTRODUCTION 
 

Background 
 
The Hazard Mitigation Grant Program (HMGP) was established under Section 404 of the Robert 
T. Stafford Disaster Relief and Emergency Assistance Act of 1988.  The HMGP is funded by the 
United States Department of Homeland Security’s Federal Emergency Management Agency 
(FEMA) and is intended to reduce the risk of future damage as a result of major disasters by 
providing financial support to implement cost-effective hazard mitigation measures. 
 
This Administrative Plan is intended to meet the requirements of the Code of Federal 
Regulations, 44 CFR § 206.437 by establishing procedures and guidelines that will allow the 
HMGP to be administered in a fair and consistent manner.  It also enables the Tribe to meet the 
mitigation goals, priorities, and strategies established in the Karuk Tribes Multi-Hazard 
Mitigation Plan.   
 
The Administrative Plan is intended to be a brief but substantive Plan documenting the Karuk 
Tribes’ process for the administration of the HMGP and management of the Robert T. Stafford 
Disaster Relief and Emergency Assistance Act Section 404 funds.  Upon written approval of the 
updated Plan by the Karuk Tribal Chairman, Russell Attebery, will ensure the HMGP 
Administrative Plan becomes a separate annex of the Karuk Tribe’s overall emergency response 
or operations Plan.  
(Code of Federal Regulations, 44 CFR § 206.437 (4) (c)) 
 
The Karuk Emergency Preparedness Department is the Tribal agency responsible for managing 
and administering the HMGP.  The Emergency Preparedness Coordinator is the position 
responsible for the implementation, monitoring and update of the HMGP Administrative Plan. 
 

Requirements 
 

The Karuk Tribe will prepare any updates, amendments, or plan revisions required to meet 
current policy guidance or changes in the administration of the HMGP on an annual basis and 
submit the revised Plan to the Regional Administrator for approval.  The Administrative Plan 
will also be reviewed following each declared disaster to determine if any changes need to be 
made at that time.  If changes are necessary, the Plan will be submitted to the FEMA Regional 
Administrator for approval.  If no changes are necessary a letter will be sent to the Regional 
Administrator saying the Plan has been reviewed and no changes were necessary.  Funds will not 
be awarded until the FEMA Regional Administrator approves the Tribe’s HMGP Administrative 
Plan.  (44 CFR 206.437(4) (d)) 
 
ADHERENCE TO 44 CFR Parts 13 & OMB Circular No. A-133 
 
The Karuk Tribal Chairman, Emergency Preparedness Coordinator and Contract Compliance 
Specialist will ensure the HMGP is administered in such a way as to meet all administrative and 
management requirements Agreements to State and Local Governments and OMB Circular No. 
A-133 - Audits of States, Local Governments, and Non-Profit Organizations. 
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Purpose 
 

The purpose of this Plan is to establish the organization, policies, and procedures used by the 
Karuk Tribe to administer the Hazard Mitigation Grant Program (HMGP) in accordance with 44 
CFR, Part 206. The Plan will determine staffing necessary to carry out the goals of the program, 
establish procedures to identify and notify potential HMGP applicants, establish priorities for 
selecting mitigation projects, and monitor the progress and completion of those selected projects. 
   

SECTION I: IDENTIFICATION OF RESPONSIBLE TRIBAL AGENCY AND STAFF 
REQUIRED FOR PROGRAM ADMINISTRATION 

 
 
Responsible Tribal Agency 
 
The Karuk Tribe was designated by the United States as a Federally Recognized Indian Tribe in 
1979, therefore as the self-governing agency has the overall responsibility for administering 
Tribal disaster assistance program for the Karuk Tribe. Karuk Tribe will administer the HMGP 
program.  (44 CFR § 206.437(b) (1)) 
 
Staffing 
 
The Karuk Tribal Chairman, the Tribal Authorized Representative (TAR), serves as the grant 
administrator and retains final authority and responsibility of funds administered by the HMGP. 
(44 CFR 206.436).  Russell Attebery currently serves as Tribal Authorized Representative for 
the Karuk Tribe. 
 
The Tribal Hazard Mitigation Officer (THMO) is the individual responsible for all matters 
related to the Hazard Mitigation Grant Program.  Thomas Fielden currently serves as Tribal 
Hazard Mitigation Officer for the Karuk Tribe. (44 CFR § 206.437(b) (2)) 
 
The normal staffing plan for Karuk Tribe is the Tribal Hazard Mitigation Officer. Additional 
assistance from environmental specialists, mitigation and floodplain managers, architects and 
engineers, financial specialists and benefit/cost analysts experts is on an as-needed basis. 
 
Source of Staff 
 
Staff members from Karuk Tribe and other Tribal agencies meet these needs.  Personnel may 
also be hired through a professional employment office. 
 

 
 

SECTION II:  PROCEDURES – PROGRAM AVAILABILITY  
FOR SUB-APPLICANTS (SUBGRANTEES)  
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Potential Applicants 
 

Thomas Fielden, Emergency Preparedness Coordinator will coordinate with FEMA to make 
a presentation on the availability of the HMGP at a Mitigation Applicant’s Briefing. The briefing 
will be typically held at the Tribal Administrative Office Conference Room in the declared 
disaster areas.   
 
The HMGP program requirements and the application procedures will be presented at the 
Briefing.  This Briefing will create an awareness of the program and give Tribal Leaders, and 
sub-applicants information on how the Karuk Tribe and FEMA expect the program to be 
managed.  HMGP fact sheets, Notice of Intent (NOI), Time Lines and HMGP Applications may 
be given out to interested entities and/or jurisdictions at the briefings. 
 
If the Karuk Tribe chose to invite sub-applicants to participate in the HMGP, applicants would 
be selected according to a competitive request for proposals process, according to the Tribe’s 
standard procurement procedures and the Tribal Employment Rights Ordinance (TERO).   
 
The THMO will attempt to ensure that all potential applicants are provided information on the 
availability of the program, the application process, program eligibility and key deadlines. (44 
CFR § 206.437(b) (4)(ii)).   
 
The Notice of Intent (NOI) 
 
The Karuk Tribe may issue a NOI in order to determine if any of the Tribe’s agencies and/or 
departments, intend to submit an HMGP Application. The purpose of the NOI is to: 
 

• Establish communication between the THMO and the Tribes agencies and/or 
departments, jurisdictions that may apply for a project should the Tribe open the 
application period up to sub-applicants. 
 

• Provide the Tribe to review a summary of the intended project in order to determine how 
well the project can compete with similar projects from other sub-applicants, and 

 
• Discourage any proposals that have little or no chance for Federal funding before sub-

applicants incur significant costs in preparing detailed applications.  
 
 
 
 
 

Determining Eligibility 
 
The Karuk Tribe has determined: 
 

The Tribe will not open the HMGP up to eligible Tribal Sub-applicants, and submit the 
HMGP application(s) as the Grantee.  
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Conduct Environmental Review 
 
The Tribal Historic Preservation Officer (THPO) will ensure that selected HMGP projects 
comply with all environmental requirements both Tribal and Federal.  Applicants and sub-
applicants will coordinate with all environmental agencies and provide as much information as 
possible in their HMGP application to assist the required Federal Environmental/ Historic 
Preservation (EHP) review. 
 
The Tribe’s THPO may do a limited environmental review of the applications to determine if 
additional environmental information is needed and where the subgrantee can obtain this 
information.  FEMA’s Regional Environmental Officer will do the final environmental approval 
in coordination with Tribal environmental officers.  
 
Conduct Floodplain Management Review  
 
The Tribal Coordinator for flooding issues, Tribal Chairman or Delegated Representative will 
review all applications to determine if: 
 

• The projects are in compliance with the Tribe’s Floodplain Management policies, 
procedures, and requirements. 

• National Flood Insurance Program (NFIP) floodplain management policies are followed 
if the Tribe participates in this national program. 

 
Project Selection Priorities 
 
Projects will be reviewed and prioritized according to the priorities developed in the Tribe’s 
Multi- Hazard Mitigation plan. 
 
Tom Fielden, THMO may also call a special committee together to review and prioritize sub-
applications.  The committee commonly referred to as the “Multi-hazard Mitigation Planning 
Committee”, will be made up of representatives from Tribal agencies that have mitigation 
responsibilities. Depending upon the Disaster and those types of projects being submitted, there 
might also be a need to call upon people with special technical expertise.  In all cases the 
minimum criteria for projects must be those that best fit: 

• The objectives and criteria in Karuk Tribe in All-Hazard Mitigation Plan 
• The minimum requirements established in 44 CFR Section § 206.435(b). 
• Available Funding 

 
FEMA Approval: In all cases FEMA has final approval authority for funding of all projects. 
(44CFR  § 206.436(10)(f)) 
 
Application Submittal 
 
The Karuk Tribal Chairman will submit its Hazard Mitigation Grant Program applications to the 
FEMA Regional Administrator. The application will include a Standard Form (SF) 424, an 
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Application for Federal Assistance, SF 424D, Assurances for Construction Programs, (if 
appropriate), and a narrative statement.  
 

• The Tribe will submit all HMGP applications and sub-applications and funding requests 
for the purpose of identifying new projects to the Regional Administrator within 12 
months of the date of the disaster declaration.  
  

• The submittal will include a Narrative Statement that will contain any pertinent project 
management information not included in the Tribe’s HMGP Administrative Plan. 

 
• If the Tribe wishes to withdraw a previously submitted application or sub-application, the 

Tribe will send a letter to FEMA, signed by the TAR, requesting such action.  
 

Application Submittal Time Extensions 
 
The Tribe may request the Regional Administrator to extend the application time limit by 30 to 
90 day increments for a total of 180 days. The Tribe will include a justification with the request.    
 

SECTION III:  PROGRAM MANAGEMENT 
 
Accountability of Funds 
 
The Karuk Tribe, serving as grantee, has primary responsibility for project management and 
accountability of funds as indicated in 44 CFR Part 13.  The Karuk Tribe is responsible for 
ensuring that subgrantees meet all program and administrative requirements. The THMO, under 
the direction of the Karuk Tribal Chairman will be responsible for monitoring mitigation projects 
in accordance with 44 CFR Part 13. 
 
Section 404 funds will be obligated by FEMA for all approved projects and supplements.  
Disbursing of these funds will be in accordance with Karuk Tribe accounting procedures.   
 
If the Tribe has accepted a project application from a Tribal Agency or Department, this entity 
becomes the “subgrantee” if the grant is awarded. To encourage Tribal subgrantees to establish 
proper accounting practices, the Tribe will include an “award packet”, when the Sub-applicant’s 
project is approved, that instructs them on grant funds tracking and reporting.   
 
Advance or Partial Reimbursements 
 
Normally payments are made to the subgrantee after closeout and audit. Advances or partial 
reimbursement may be made under the following conditions: 

• All requests for an advance must be made by written request to Russell Attebery, Tribal 
Chairman or Laura Mayton, Chief Finance Officer. 

• Russell Attebery, Tribal Chairman or Laura Mayton, Chief Finance Officer or Delegate 
Representative (TAR) approves all advances of funds to the subgrantee. 

• The Tribe showing that no more than 3 days has elapsed between the date the subgrantee 
received the advance and the funds were expended on eligible project costs.  This 
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procedure will be used to minimize the time between the Tribe issuing the advance and 
the disbursement by the subgrantee. (44 CFR § 13.21(c))  

• In the case of partial reimbursement, the subgrantee’s request must include backup 
documentation supporting the amount of the request. The THMO may also request a 
partial audit of the project before approving a partial reimbursement. 

 
Reimbursements 
 
The THMO and other staff reviews documentation submitted by the Tribal subgrantee including 
inspection reports and audits (if available) to determine eligible costs under Federal guidelines. 
Payment procedures shall be in accordance with 44 CFR  Part §13, Sections 13.20 – 13.24.  
 
Monitoring Projects 
 
The Karuk Tribe is responsible for monitoring and evaluating the progress and completion of 
each project, (44 CFR Part § 13.40, Monitoring and Reporting Program Performance.)  The 
Tribe will do this by: 
 
The Karuk Tribe will use the required Quarterly Progress Report to monitor projects. (See 
Quarterly Progress Reports.) (44 CFR Part § 13.41, Financial Reporting.) 
 
Review and Approve Cost Overruns 
 
The Karuk Tribe will adhere to all guidance and regulations regarding cost overruns and cost 
underruns as stipulated in the 44CFR, § 206.438. 
 
 
The following regulations can be found in 44 CFR, Subpart N – Hazard Mitigation Grant 
Program, § 206.438: 
 

• Cost overruns which can be met without additional Federal funds, or which can be met by 
offsetting cost underruns on other projects need not be submitted to the Regional Director 
for approval, so long as the full scope of work on all affected projects can still be met. 

• For cost overruns which exceed Federal obligated funds and which require additional 
Federal funds, the Tribal Chairman, Tribal Authorize Representative (TAR) will evaluate 
each cost overrun and submit a request with a recommendation to the Regional Director 
for a determination. The Applicant’s justification for additional costs and other pertinent 
material shall accompany the request.  

• The Regional Administrator will notify the Tribal Authorized Representative (TAR) in 
writing of the determination and process a supplement, if necessary.  

• All requests that are not justified shall be denied by the Tribal Authorized Representative 
(TAR).  In no case will the total amount obligated to the Tribe. 
 

Review and Approve Cost Underruns 
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“Grantees (Tribe) may request funds available as a result of cost underruns be used to provide 
additional funds required due to cost overruns on other approved subgrants as part of the same 
award. FEMA must approve requested cost overruns prior to implementation and the subgrant 
must continue to meet programmatic eligibility requirements, including cost effectiveness and 
cost share. Cost overrun notifications must be accompanied by a new Benefit Cost Analysis 
(BCA); if the results of this analysis do not result in a BCR equal or greater than 1.0, Federal 
funds cannot be used to meet the cost overrun.” 44 CFR, § 206.438 
 
Property Acquisition and Structure Demolition or Relocation for Open Space 
 
The Karuk Tribe will adhere to all guidance and regulations under 44 CFR § Part 209 as well the 
2010 HMA Guidance. 2010 HMA Guidance, Part IX Additional Project Guidance for Property Acquisition 
and Structure Demolition or relocation for Open Space, Pages 74-97 
 
Process Appeals 
 
An eligible applicant, subgrantee, or grantee may appeal any determination previously made 
relating to an application for or the provision of Federal assistance according to the following 
procedures.  All appeals will follow the procedures as listed in 44 CFR § 206.440 as 
summarized: 
 

• All appeals will be made in writing and go through the Tribe (Grantee) to the Regional 
Administrator.  The Grantee shall review and evaluate all Subgrantee appeals before 
submission to the Regional Administrator. 
 

• The Tribe (Grantee) may also make grantee-related appeals to the Regional 
Administrator. 

 
• Each appeal shall contain documented justification supporting the appellant’s position, 

specifying the monetary figure in dispute and the provisions in Federal law, regulation, or 
policy with which the appellant believes the initial action was inconsistent. 

 
Levels of Appeals 
 

• The Regional Administrator will consider first appeals for HMGP decisions 
relating to subparts M & N of 44CFR § 206.440. 

 
• A second level of appeal may be made to the Associate Administrator/ Executive 

Associate Administrator for Mitigation. The Associate Administrator/Executive 
Associate Administrator for Mitigation will consider appeals of the Regional 
Administrator’s decision on any second appeal. 
 

Time Limits 
 

• Appeals from applicant’s or subgrantees must be made to the Tribe (Grantee) 
within 60 days after receipt of the notice of the action that is being appealed. 
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• The Tribe (Grantee) will review and forward these appeals from an applicant or 

subgrantee with written recommendations to the Regional Administrator within 
60 days of receipt. 

 
• Within 90 days of the receipt of an appeal, the Regional Administrator (for first 

appeals) or the Associate Administrator (for second appeals) shall review the 
material submitted and notify the Tribe (Grantee), in writing, as to the disposition 
of the appeal.  If the decision is to grant the appeal, the RD will take appropriate 
implementing action. 

 
• In some cases additional information may be required before a decision can be 

made.  The decision must be made within 90 days of the receipt of the additional 
information. 

 
In the case of highly technical appeals the RD or the Associate Administrator may choose to 
submit the appeal information to an independent scientific or technical person or group.  The 90-
day time limit begins when the RD or Associate Administrator receives the report. 
 
Technical Assistance 
 
The Tribe will meet with each subgrantee as soon as can be arranged following the award of the 
grant.  The Tribe will provide the subgrantee information and guidance on the established 
accounting procedures, point of contacts, quarterly reporting and quarterly report forms, the 
request and receipt of funds, how and what records are to be maintained, forms to be used and 
timelines.  Additional technical assistance will be provided as soon as possible following a 
request.   
 
Requirements of 44 CFR Parts § 13 and § 206 
 
The Karuk Tribe will comply with the administrative requirements of 44 CFR Parts 13 and 206. 
All procedures under 44 CFR Part 13, Uniform Administrative Requirements for Grant and 
Cooperative Agreements to State and Local Governments, will be adhered to when 
administrating the HMGP.   
 
Audit Requirements 

 
The Karuk Tribe will comply with all Tribal and Federal audits and all audit requirements of 44 
CFR Part 14.  
 
 Progress Reports 
 
As the Grantee, the Karuk Tribe will submit Quarterly reports to FEMA. The Grantee (Tribe) 
will use Standard Form 425 (SF 425), Financial Status Report, to report the status of funds for all 
non-construction grants and construction grants in accordance with the 44 CFR Part § 13.41, 
Financial Reporting. Grantees will submit the report to FEMA no later than 15 working days 
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following the end of each quarter according to 44 CFR Part § 13.41,(c) (4), Frequency and Due 
Date. 

 
Subgrantee Record Keeping Requirements 
 
After a HMGP grant is awarded a member(s) of the tribal mitigation staff will meet with the 
subgrantee to discuss and supply documentation on the following: 
 

• Federal Regulations (44CFR § 13.20 and § 206.205) require each subgrantee to maintain 
a system that accounts for FEMA funds on a project-by-project basis. The system must 
disclose the financial results for all FEMA-funded activities accurately, currently and 
completely.  It must identify funds received and disbursed and reference source 
documentation. 

 
• Federal regulations (44 CFR § 13.20) require that costs claimed under Federal programs 

must be adequately supported by source documentation such as cancelled checks, 
invoices, payroll, time and attendance records, contracts, etc.)  

 
• Applicants must maintain full documentation in order to receive payment.  The THMO 

will require submission of all documentation before reimbursement is made. 
 

The subgrantee will be required to document all expenditures and implement monitoring 
procedures for review by the THMO.  Quarterly reports will be submitted to Tribal Historic 
Preservation Officer (TAR) on the status of completion dates, any changes in the scope of work, 
and project costs to date.   
 
Management Costs 44 CRF § 207. 
 
The Karuk Tribe is an eligible Grantee under the disaster declaration covered by this HMGP 
Administrative Plan covering a major disaster declared by the President on or after November 
13, 2007 at the flat rate of 4.89 percent, and therefore are eligible to apply to FEMA for 
management cost funding under this part.  
 
The Karuk Tribe understands FEMA will determine the lock-in for HMGP based on a flat 
percentage rate of the Federal share of projected eligible program costs for financial assistance 
but not including direct Federal assistance. FEMA is responsible for determining the lock-in 
amount for management costs, obligating funds for management costs, de-obligating funds for 
management costs, and reviewing management cost rates. The following lock-in timeframes are 
applicable: 

• Not earlier that 30 days and not later than 35 days from the date of declaration and 
FEMA can obligate, if requested by the Tribe, 25percent of the estimated lock-in 
amounts to the Tribe.  

• For planning purposes FEMA will revise the lock-in account(s) at 6 months after the date 
of the declaration and will obligate interim amounts if requested by the Tribe. 

• FEMA will determine the final lock-in amount(s) 12 months after the date of the 
declaration and will obligate, if requested by the Tribe, the remainder of the lock in 



Tribal Administrative Plan  2014 
 

12 

amount(s) to the Tribe. 
 44 CRF § 207.5 
 

The Karuk Tribe is eligible for administering management costs funds in accordance with 
program timeframes and guidance, determining the reasonable amount or percentage of 
management cost funding to be passed through to subgrantees for contributions to their costs for 
administering the HMGP and ensuring to provide such costs to subgrantees.  
 
The Karuk Tribe does not choose to pass through any management cost funding from the 4.89 
percent to subgrantees.  
 

SECTION IV:  CLOSEOUT PROCEDURES 
 
Before final closeout the THMO staff member will inspect all projects for completion and 
compliance.  If documentation, inspections, and other reviews done by the THMO reveal 
problems in performance of work or the documentation, the THMO will work with the 
subgrantee’s Applicant’s Agent to correct the deficiencies before closeout. (See 44 CFR § 13.50) 
 
The Tribal Authorized Official (TAR) will submit a final project closure package to terminate 
the FEMA-State Agreement when all subgrants have been closed.  The package will include the 
following: 

 
• Certification that all funds have been expended in accordance with the FEMA-State 

Agreement. 
• A listing of all projects with the eligible expenditures. 

 
When all payment of these funds has been made the Tribal Authorized Representative 
determines the final eligible administrative allowance and requests reimbursement from FEMA.  
Upon receipt of this allowance, the [Tribal Authorized Representative] notifies the RD in 
writing that no further claims for the disaster will be made and that all program activity has been 
closed. 
 

SECTION V:  DEFINITIONS 
 
Activity: Any mitigation measure, project or action proposed to reduce risk of further damage, 
hardship, loss or suffering from disasters. Activities include both plans and projects. 
 
Activity Completion Date: The date by which a grantee must complete an activity funded under 
a HMGP grant. Individual grant activity completion dates fall under the overall HMGP grant to 
the Indian Tribal Government. The last project activity completion date sets the period of 
performance for the HMGP grant. 
 
Activity Completion Timeframe: This is the grant equivalent of the period of performance. It is 
the period of time during which the grantee is expected to complete activities, including plans, 
and liquidate HMGP funds. HMGP guidance limits individual activity completion timeframes to 
three years. 



Tribal Administrative Plan  2014 
 

13 

 
Applicant: The Indian Tribal government applying to FEMA for a grant that will be accountable 
for the use of funds. Once funds are awarded, the applicant becomes the “Grantee”. 
 
Alternate Tribal Authorized Representative: The individual selected by the Tribal President 
or Chairman to represent him/her in activities related to the implementation of Public Law 93-
288, the Robert T. Stafford Disaster Relief and Emergency Assistance Act, and in ongoing 
Indian Tribal disaster/emergency preparedness, response and hazard mitigation activities should 
the TAR be unable to represent him/her. 
 
Application Period: For disasters declared on or after February 26, 2002, the 12 month period 
from the date of declaration that the Indian Tribal government has to identify activities and 
submit its applications to FEMA (44 CFR § 206.436(d)). The application period is important 
because scope of work changes cannot be made after the application period expires. No new 
activities or activities that have not been pre-identified and submitted during the application 
period can be considered after the application period expires. The Regional Administrator may 
extend the application period in increments of 30 to 90 days, not to exceed 180 days. The 
application period does not affect FEMA’s 24 month obligation deadline. (44 CFR § 
206.436(g)). Indian Tribal governments may submit a SF 424 directly to the Regional Director. 
 
Benefit Cost Analysis (BCA): To be eligible for Federal funding assistance, a mitigation project 
must be considered cost effective. The FEMA Benefit Cost Analysis is the method used to 
determine the  cost effectiveness of a proposed mitigation project.  
 
Cost Overrun: A cost overrun is an unanticipated increase in the cost of performing the 
specified objectives of an activity. Guidance on cost overruns can be found at 44 CFR § 
206.438(B). 
 
Cost Share: The portion of the costs of a federally assisted activity or programs not borne by the 
federal government. 
 
Cost Under run: A cost under run is an unanticipated decrease in the cost of performing the 
specified objectives of an activity. Cost under runs can be used to offset cost overruns for other 
HMGP activities within the same disaster. Cost under runs cannot be applied to new activities if 
the application period has expired. 
 
FEMA-Tribe Agreement (FTA): A formal legal document stating the understandings, 
commitments and binding conditions for assistance applicable as the result of the major disaster 
or emergency declared by the President. 
 
Grant: An award of financial assistance. For HMGP, the grant refers to the overall HMGP for a 
disaster. The total grant for mitigation shall not exceed 15% of all disaster related costs, 
exclusive of administrative costs as outlined in Section 404 of the Stafford Act. 
 
Grantee: The government to which a grant is awarded. An Indian Tribal government can be a 
Grantee. 
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Grant Period of Performance: The period of availability of grant funds, during which the Tribe 
is expected to administer the HMGP. This includes subgrant review, monitoring and closeout.  
 
Hazard Mitigation: Any cost-effective measure which will reduce the potential for damage 
from a natural-disaster even, or any action taken to reduce or permanently eliminate the long-
term risk to human life and property from natural hazards.  
 
HMGP Mitigation Committee: Committee made up of representatives of Indian Tribal 
agencies or other technical experts that have mitigation responsibilities. 
 
Hazard Mitigation Grant Program: The program authorized under Section 404 of the Robert 
T. Stafford Act.  
 
Indian Tribal Hazard Mitigation Program: An ongoing program involving a coordinated 
effort of Tribal agencies to reduce the threat to people and property from natural or human 
caused hazards. During the following periods of Presidential Declared Disasters, this program 
will coincide with activities required under Sections 404 and 322 of Public Law 93-288 and the 
associated FEMA Federal Regulations. 
 
Indirect Cost: Costs that are incurred by a grantee for a common or joint purpose benefiting 
more than one cost objective that are not readily assignable to the cost objectives specifically 
benefited. 
 
Measure: Any mitigation activity, project, or action proposed to reduce risk of future damage, 
hardship, loss or suffering from disasters. The term “measure” is used interchangeably with the 
term “project” in the regulations. 
 
Management Cost: Management cost includes any indirect cost, any administrative expense, 
and any other expense not directly chargeable to a specific project under a major disaster, 
emergency, or disaster preparedness or mitigation activity or measure. This is available without 
an Tribal cost share. 
 
Period of Performance: For the overall grant this is the period of time during which the Grantee 
is expected to complete activities and obligate HMGP program funds. A Grantee may not expend 
funds after the expiration of the specified period of performance unless that period is extended 
by FEMA. The Grantee has up to 90 days following the expiration of the period of performance 
to liquidate valid expenditures made in the performance period. For HMGP, the last activity 
completion date sets the end date for the overall HMGP program grant. 
 
Pre-Award Cost: Costs incurred after the HMA application period has opened, but prior to the 
date of the grant award or final approval, are identified as pre-award costs. Pre-award costs 
directly related to developing the application or subapplication may be funded through HMA as 
funds are available. Such costs may have been incurred, for example, to develop a BCA, to 
gather EHP data, for preparing design specifications, or for workshops or meetings related to 
development and submission of HMA applications and sub-applications. 
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Project: Any mitigation measure, project, or action proposed to reduce risk of future damage, 
hardship, loss or suffering from disasters. The term “project” is used interchangeably with the 
term “measure” in the regulations. 
 
Scope of work: The specific goal, purpose and result of an approved mitigation activity, 
including the activity objectives, budget, activity completion date, and period of availability of 
funds. 
 
Scope of Work Modifications: Any modification to the objective, purpose and outcome of 
approved mitigation activity, regardless of budget implications. See HMA Unified Guidance, 
pg. 40 for detailed explanation. 
 
Standard Form 424 (SF424): Request for Financial Assistance, Federal Financial form 
submitted with the HMGP applications.  
 
Standard Form 425 (SF425): Federal Financial Report used for documenting quarterly and 
closeout grant reporting. 
 
Sub-applicant: Entity under the Tribe (Departments, Agencies, etc.) that is eligible to submit 
HMGP applications to the Tribe for prioritization for funding selection. 
 
Subgrant: An award of financial assistance under a grant by a Grantee to an eligible Tribal 
Subgrantee. 
 
Subgrantee: The Indian Tribal Government, Department or Agency, or other legal entity to 
which a subgrant is awarded and which is accountable to the grantee for the use of funds 
provided. Subgrantees can be a local government, private non-profit organization, as outlined in 
44 CFR, Section 206.434. 
 
Tribal Authorized Representative (TAR): The individual selected by the Governor to 
represent him/her in activities related to the implementation of Public Law 93-288, the Robert T. 
Stafford Disaster Relief and Emergency Assistance Act, and in ongoing Indian Tribal 
disaster/emergency preparedness, response and hazard mitigation activities. 
 
Tribal HMGP Administrative Plan: The administrative plan for hazard mitigation, developed 
by the Indian Tribal government, to describe the procedures for the administration and 
management of the HMGP and mitigation plan development. 
 
Tribal Multi-Hazard Mitigation Plan: The plan which is required as a condition of receiving 
Federal Disaster Assistance (except emergency assistance) under the Disaster Mitigation Act of 
2000 (DMA 2000) of Public Law 106-390, as amended. The Multi-Hazard Mitigation Plan is the 
basis for the identification of measures to be funded under Section 404. The plan is updated at 
least every three years (see DMAA 2000 Section 201.4(vii)(d)).  
 
Tribal Hazard Mitigation Officer (THMO): The official representative of Indian Tribal 
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government who is the primary point of contact with FEMA and other Federal agencies, in 
mitigation planning and implementation of mitigation programs and activities required under the 
Stafford Act. 
 
Void Activity: An activity application that has been submitted by the Indian Tribal government 
to FEMA and is withdrawn before funds are awarded. 
 
Withdrawn Activity: A subgrant that has been submitted by the Indian Tribal government and 
awarded funds by FEMA, but is withdrawn by the Indian Tribal government and will not be 
implemented. 
 

SECTION VI: AUTHORITIES 
 

The Karuk Tribes role in the management and administration of the Hazard Mitigation Grant 
Program (HMGP) will be defined in accordance with the following documents:  
  
FEDERAL 
 
- Clean Water Act (CWA), as amended 33 U.S.C. § 1251, Section 404, US Army Corps of 
Engineers. 
 
- Code of Federal Regulations, Title 44, (44 CFR): 

• Part 9, Floodplain Management and Protection of Wetlands and Part 10, Environmental 
Considerations; 

• Part 10, Environmental Considerations; 
• Part 11, Claims 
• Part 13, Uniform Administrative Requirements for Grants and Cooperative Agreements 

to State and Local Governments; 
• Part 17, Government Debarment and Suspension (Nonprocurement) and Government 

wide Requirements for Drug-Free Workplace (Grants); 
• Part 18, New Restrictions of Lobbying; 
• Part 80, Property Acquisition and Relocation for Open Space; 
• Part 201, Mitigation Planning [201.7, Tribal Mitigation Plans]; 
• Part 206, Federal Disaster Assistance 

o Subpart N, Hazard Mitigation Grant Program; 
• Part 207, Management Costs 
• Part 209, Supplemental Property Acquisitions and Elevation Assistance 
 

- Endangered Species Act of 1973, Sections: 7, 9 & 10, as amended. 
 
-Executive Orders: 

• 11988, Floodplain Management 
• 11990, Protection of Wetlands 
• 12898, Environmental Justice for Low-Income and Minority Populations 
• 13007, Indian Sacred Sites 
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• 13084 and 13175, Consultation and Coordination with Indian Tribal Governments 
 
- FEMA Policy for Government-to-Government: American Indian and Alaska Native Tribal        
Governments, September 25, 1998. 
 
- FEMA Tribe Agreement 
 
- Hazard Mitigation Assistance (HMA) Unified Guidance – June 2009 and updated HMA 
Guidance – June 1, 2010. 
 
- National Environmental Policy Act, Public Law 91-190, as amended. 
 
-National Historic Preservation Act (NHPA), 36 CFR, Part 800. 
 
- Office of Management & Budget (OMB) Circulars: 

• A-87, Cost Principals for State, Local or Tribal Governments [Now Circular 225] 
• A-102, Revised, Grants and Cooperative Agreements with State and Local Governments 

[including Tribal governments]. 
• A-133, Audits of States, Local Governments, and Non-Profit Organizations 
 

-Public Law 93-288, titled Robert T. Stafford Disaster Relief and Emergency Assistance Act, 
and its amendments. 
 
-Public Law 103-181, Hazard Mitigation and Relocation Assistance 
 
- Public Law 106-390, Disaster Mitigation Act of 2000. 
 
-Single Audit Act Amendments of 1996. 
 
-Wildfire Mitigation Policy for the Hazard Mitigation Grant Program (HMGP) and Pre-Disaster      
Mitigation (PDM) Program. 
 
  
TRIBAL AUTHORITIES 
 
The attached plan constitutes the Hazard Mitigation Plan of the Karuk Tribe which is submitted 
for approval in accordance with 44 CFR 206.207. The Plan will be incorporated into the 
emergency plan of the Karuk Tribe in the form approved.  
 
 
___________________________     _______________________ 
Russell Attebery, Tribal Chairman     Date 
Karuk Tribe 
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NOTES 
 

(To be used to note changes in FEMA’s policy and guidance and changes in authorities) 
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Action Item: 
 
THPO Program Resolution 14-R-099 for FY 2015 Funds. 
 
Monthly Updates:  
 
Our Gaming Compact with the State of California has been sent to the Department of Interior. 
The Compact will be approved by October 18th at the latest—this is the 45 day time period. 
They can approve it earlier if they want to.  
 
I followed up with the construction trades union director, Andrew Meredith, regarding the 
hiring process for Tribal Members. They are ready to come do an orientation and informational 
meeting when we give them the go ahead. They said we can take the lead on it if we want, but I 
think we will let them run the meeting and we will provide a space for them and help support 
the effort.  
 
I submitted our final comments to the FEMA Request for Tribal Consultation on the Tribal 
Declarations Pilot Guidance. Our comments were received and I look forward to them being 
incorporated into the process. 
 
On Monday September 8th I attended the Tribal Unlawful Detainer and Eviction Ordinance 
Workgroup. We made some progress on going over where we are at with Housing Evictions 
and went over the draft Ordinance. We have set up a follow up meeting on September 23rd to 
continue discussions.  
 
I helped draft a letter to Indian Health Service to request some assistance for the Tribe to help 
offset impacts from the Smoke Incident. Fortunately the Smoke Emergency has winded down 
and we have been seeing less and less impacts for Smoke everyday.  
 
After seeking feedback from the Department of Natural Resources, we will be submitting the 
nomination to the EPA Region 9 Tribal Operations Committee for Micah Gibson.  
 
Just information for all staff, here is a link to a spreadsheet with mostly current Tribal 
Leaders and contact information for California Tribes. 
https://docs.google.com/spreadsheet/pub?key=0AmA4Eb9Gb_gxdG5lXzhqSzlxYXlPNXVXd
WVpWW5VUVE&output=html 
 
On September 15th I participated in a Casino Due Diligence Call. We went over a variety of 
documents that the Tribe needs to prepare for the Finance Team. I will be working with Laura 
and Scott to complete this request.  
 
I am still working on Casino Ordinances. Once they are drafted I will work with Scott and Laura 
and see what level of review we will have, we will probably need legal counsel to review these 
and possibly an consultant who has experience managing a Tribal Casino in California as there 
are specific standards we must meet to be in compliance with the Gaming Compact.  
 

https://docs.google.com/spreadsheet/pub?key=0AmA4Eb9Gb_gxdG5lXzhqSzlxYXlPNXVXdWVpWW5VUVE&output=html
https://docs.google.com/spreadsheet/pub?key=0AmA4Eb9Gb_gxdG5lXzhqSzlxYXlPNXVXdWVpWW5VUVE&output=html
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THPO 
Cultural Monitor Training will be held in Happy Camp on October 15th and 16th.  
Processed an agreement with Mid Klamath Watershed Council for Cultural Monitoring Services 
in Orleans at the Amphitheater project behind the MKWC building.  
 
I assigned a monitor to a Pacific Power Pole Replacement Project in Happy Camp as they were 
excavating over 15 feet into the ground with a backhoe. Unfortunately the project was allowed 
to proceed by the Forest Service with no agreement in place for a Karuk Tribe Cultural Monitor. 
The sub-contractor as well as Pacific Power staff said I can send an invoice for the services to 
the Yreka Office so I have done that.  
 
I attempted to assign a Cultural Monitor to the Katishraam Wellness Center Construction 
Project in Yreka, however the monitor received another assignment last minute.  
 
I have been communicating with the Humboldt State Cultural Resource team regarding the 
Inaam National Register Nomination. When the ceremony season ramps down they will 
schedule a time to come meet with appropriate ceremonial leaders and experts.  
 
I received 4 requests for comments on Emergency Timber Harvest Plans in the Beaver Fire 
Area. Although this is not an area of concern for Karuk Cultural Sites, methods and 
prescriptions for treatment will impact other Cultural Resources such as fisheries and other 
plants and resources Tribal Members use for traditional and ceremonial purposes. I have 
forwarded this information to the KRAB and the Fisheries program for review.  
 
I am working on setting up a meeting with the Forest Service regarding the Siskiyou Telephone 
Fiber Optic Project. This is a very large concern for the Tribe as it will go directly through the 
Inaam Cultural Management Area and several known village sites. I will keep you aware of the 
situation and let you know if I need more assistance.  
 
I am working on a job description for an archaeologist that can fulfill the duties of the Western 
Klamath Regional Partnership as well as the Tribal Historic Preservation Officer.  
 
I ordered some supplies for the THPO Program including Cultural Monitoring Kits. 
 
We will have our monthly KRAB Meeting on October 1st in Orleans.  
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RESOLUTION OF THE 
KARUK TRIBE 

 
Resolution No: 14-R-099   
Date Approved: September 25th, 2014 
 
RESOLUTION AUTHORIZING ACCEPTANCE OF FUNDING FROM THE NATIONAL 
PARKS SERVICE FOR THE TRIBAL HISTORIC PRESERVATION OFFICE PROGRAM FOR 
FY 2015 IN THE AMOUNT OF $52, 596 FUNDED OCTOBER 1ST, 2014 THROUGH 
SEPTEMBER 30TH 2015.  
 
WHEREAS; the Karuk Tribe is a Sovereign Aboriginal People, that have lived on their own land since 
long before the European influx of white men came to this continent; and 
 
WHEREAS; the members of the Karuk Tribe have approved Article VI of the Constitution delegating to 
the Tribal Council the authority and responsibility to exercise by resolution or enactment of Tribal laws 
all the inherent sovereign powers vested in the Tribe as a Sovereign Aboriginal People, including 
negotiating and contracting with federal, state, Tribal and local governments, private agencies and 
consultants; and 
 
WHEREAS; the members of the Karuk Tribe have approved Article VIII of the Constitution assigning 
duties to the Chair, Vice Chair, and Secretary/Treasurer including signing and executing all contracts and 
official documents pertaining to the Karuk Tribe; and 
 
WHEREAS; the Karuk Tribe is a federally recognized Tribe and its Tribal Council is eligible to and is 
designated as an organization authorized to Contract pursuant to P.L. 93-638, as amended, on behalf of 
the Karuk Tribe; and 
 
WHEREAS; The National Historic Preservation Act of 1996 (NHPA), as amended in 1995, section 
101(d)(2) provides that an Indian Nation may assume all or any part of the functions of a State Historic 
Preservation Office (SHPO) in accordance with subsections (b)(2) and (b)(3), with respect to Tribal Land; 
and 
 
WHEREAS; The Karuk Tribe has assumed those responsibilities of the State Historic Preservation 
Office by creating a Tribal Historic Preservation Office, now 
 
THEREFORE BE IT RESOLVED; that the Karuk Tribe agrees to continue assumption of State 
Historic Preservation Office functions; now 
 
THEREFORE BE IT RESOLVED; that the Karuk Tribe authorizes the acceptance of funding from the 
National Parks Service for the Tribal Historic Preservation Office funding for FY 2015 in the amount of 
$52, 596 funded October 1st, 2014 through September 30th, 2015. 
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CERTIFICATION 
 
I, the Chairman, hereby certify the foregoing resolution 14-R-099 which was approved at a Council              
meeting on September 25th, 2014 was duly adopted by a vote of _____ AYES, _____ NOES, _____ 
ABSTAIN, and said resolution has not been rescinded or amended in any way.  The Tribal Council is 
comprised of   9   members of which _____ voted. 
 
 
___________________________________   ___________________________ 
Russell Attebery, Chairman     Date 
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      Sammi Offield – Contract Compliance Report 
For Council Meeting on September 25th, 2014 

Reporting Period August 22nd, 2014 to September 18th, 2014 
 

 
Action Items: 
*Approval of agreement #14-A-090 Ray Mac Mechanical 
 
Achieved during report period: 
 
Contract Compliance: 
*EARS Activity Reports have been submitted for CSD Block grants and the Discretionary grant 
(Water Tanks). I have submitted all of the reports  to CSD required to set up the Discretionary 
grant. The Water Tank application is now available starting on 9/15/14, and we have received 5 
applications, and 2 of those applications met all the qualifications of the grant. Fred Burcell has 
ordered the water tanks and necessary supplies/fittings to start installation. 
 
*I have been working with Jaclyn Goodwin on the closing out the FY2014 THPO grant. Our 
extension request was denied, so we are working on getting it expended and closed out by 
9/30/14. 
 
*I have been working on closing out the IMLS grant deliverables and the NAGPRA grant 
deliverables. Bari Talley will help with IMLS to assure that all deliverables have been meet by 
9/30/14. We do have an extension on the FY2014 NAGPRA grant and I am following up on the 
FY2013 NAGPRA grant for the approved extension date. The INAAM grant looks to be on 
schedule and will close out on 7/31/15. 
 
*I spoke with Kim Corkin about the ICDBG 2014 Awards, and she verified that the awards will 
be announced the first week of October.  If she knows anything sooner, she will give me a call. 
 
*The Endangered Language grant (DEL grant) is due on October 6th, 2014. Susan has submitted 
the first rough draft for review, and is in the process of making the changes/additions for the 
second review. Once this is done, it will go through the process of approvals, and I will bring the 
proposal to Council at the Planning meeting on 10/2/14. 
 
Contracts that I have reviewed: 
14-C-106 Debbie Bickford  $12/Hr  A. Mendoza 
14-C-107 Tom Everston   $12/Hr  A. Mendoza 
14-C-108 Arlene O’Hara   $12/Hr  A. Mendoza 
14-C-109 Kassandra Polmateer  $12/Hr  A. Mendoza 
14-C-110 Shelly Stepheson  $12/Hr  A. Mendoza 
14-C-111 Elizabeth Johnston  $12/Hr  A. Mendoza 
14-C-112 Bari Talley   $17,998.51 B. Tripp 
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14-C-113 Cathy Johnson   $12/Hr  A. Mendoza 
14-C-114 Heiland Snapp   $10/Hr  A. Mendoza 
14-C-115 Emplan   $7000  S. Quinn 
14-C-116 Cascade Design Prof  $4500  S. Quinn 
14-C-117 MKWC    $27,277.86 B. Tripp 
14-C-118 Indigo Mack   $12/Hr  A. Mendoza 
14-C-119 Chris Bickford   $12/Hr  A. Mendoza 
14-C-120 Mitch Factor   $3060  L. Alford 
 
Agreements I have reviewed: 
14-A-083 Jade Springs Devlop  $TBD  L. Alford  
14-A-084 Group West Comp  $322,000 L. Mayton 
14-A-085 RTI International-YR  $0  L. Aubrey 
14-A-086 RTI International-HC  $0  L. Aubrey 
14-A-087 RTI International-OR  $0  L. Aubrey 
14-A-088 Karuk TANF/AOD  $55,000 L. Alford 
14-A-089 MKWC    $31.50/Hr J. Goodwin 
14-A-090 Ray-Mac Mechanical  $250/Yr F. Burcell 
14-A-091 Karuk Tribe/KTHA  $70,000/Yr E. Cutright 
14-A-092 Community Servce/TANF $4,000  L. Alford 
14-A-093 Sat Com Direct Comm  $1190.70 T. Fielden 
 
RFP’s I have reviewed and posted: 
14-RFP-036 Fish Bypass Analysis  Closes 9/18/14 C. Tucker 
 
Proposals I have reviewed: 
WKRP      $625,000 B. Tripp 
LIHEAP      $TBD  M. Spence 
Tribal Wildlife Grant    $196,500 E. Crosby 
Naa Vura Yeeshiip    $141,520 D. Miller 
 
 

 
 

 
 
 

 
 

 













Karuk Tribe 

Council Report from Laura Mayton 

Meeting Date: September 25, 2014 
 
ACTION ITEMS 
 
I do not have any action items at this time.  
 
 
FISCAL YEAR 2015 BUDGETS  
 
All budget meetings are complete.  Budgets will be entered into the accounting system for fiscal year 2015 in 
October. 
 
 
INSURANCE  
 
All insurance policies including the following have been purchased for fiscal year 2015: 
 

• Medical, Dental, Vision, & Life 
• Property & Auto 
• General Liability & Workers Compensation 

 
 
IHS CONTRACT SUPPORT COST CLAIM 
 
A letter regarding the Tribe’s contract support cost claim was sent to IHS on September 18, 2014 in response 
to their August 29, 2014.  IHS has postponed settlement of the Karuk Tribe’s claim until March 2, 2015.  Our 
response expressed the Tribe’s frustration regarding the lack of progress IHS has made toward settling the 
claim. 
 
 
FINANCE TRAINING DATES 
 
The finance department has the following training scheduled for employees who wish to attend: 
 

• Orleans Council Chambers – 1:30 pm to 3:30 pm, Tuesday, October 14, 2014 
 

 
BROADBAND PROJECT  
 
A time extension has been granted for our Broadband Project by the USDA Rural Development Agency.  
However, they must receive the extension paperwork back next week for the extension to become effective.  
The letter Eric received also stated that they would process our invoice by the end of the month.  Hopefully this 
means that we will finally receive our first payment from them.      
 
 
GAMING PROJECT 
 
The process of obtaining financing for the Tribe’s gaming project continues to move forward.  We are in to 
process of providing a wide variety of diligence information to the financial institutions who will be loaning the 
Tribe the money for this project. 



 



TERO Department Report – September 2014 
 
Workforce Protection Act & Hiring Policy 
The TERO Commission is looking forward to our meeting with the Council on September 23 at 
2PM at the old Headway building to finalize our work on the WPA and the Hiring Policy. 
 
TERO/Construction Projects  
I attended the ground breaking ceremony at the construction site of the Katishram Wellness 
Center in Yreka.  I was proud to hear the speeches and see the hard work of many staff come 
to fruition.  Congratulations everyone! 
 
I am in communication with the project manager for the TERO aspects of the project, 
specifically the TERO compliance plan and referrals for employment in the construction.     
 
TERO training 
There are two upcoming TERO meetings one for the Pacific Northwest TERO regional meeting 
hosted by the Tulalip Tribe in Washington State and the Annual TERO Legal update meeting in 
Las Vegas.  I would like to invite any Council Member who has an opening in their schedule to 
also attend!  It would be beneficial if Contract Compliance and HR could attend also.  
 
Respectfully request to send one TERO Commissioner to the PNW meeting at Tulalip in 
Washington State, October 20 – 22, 2014 
 
Respectfully request out of state travel approval for myself and two TERO Commissioners to 
attend the Legal update meeting in Las Vegas December 10 – 12, 2014 
 
Tribal Member Training 
I will be working with the TERO Commission to set up “Application, Resume and Interview” 
training and another “Customer Service” training by the end of the year.  I am not sure if I can 
offer it in all three communities or in one location.  More details will be provided as they 
become available. 
 
Cultural Monitor Training 
TERO will be standing by to assist hosting the upcoming Cultural Monitor Training. 
 
Casino Project 
I am receiving steady calls from interested tribal members who want to be a part of the 
construction and/or operations of our casino.  I encourage them and any others to fill out a 
skills bank application which is on the tribe’s website under the TERO tab and can be 
downloaded to print out for submission.  I would still like to send out a survey for interested 
tribal members when the time is appropriate. 
 
 



CHILD CARE 
Child Care National 
Our national board, NICCA (National Indian Child Care Association where I am the Vice-Chair) 
has been closely watching the Senate for reauthorization of the Child Care and Development 
Block Grant and as of this writing (September18) the House has passed the Senate bill 
(S.1086) and sent it back to the Senate for approval with the amendments.  Because this bill is 
bipartisan and bicameral it was “hot lined” which is similar to a phone vote when it is 
expected to pass with unanimous consent.  Unfortunately two Senators have put a hold on 
the bill for their own political principles with nothing to do with the bill.  If it does not pass by 
the Hot Line process it will have to go to the senate floor for debate.  If it does not get passed 
today then it will most likely be brought to the Senate floor in November.  Both the House 
and Senate heard NICCA’s recommendations and the tribal provisions were implemented as 
recommended.  It was very exciting for the NICCA board and now potentially upsetting!  I will 
provide an update at the Council meeting. 
 
The Federal Office of Child Care (OCC) has proposed new regulations for the child care 
program which will translate to more accountability to tribes, include monitoring visits from 
the feds and other health and safety regulations.  I will keep the Council updated on what 
changes we will have to make as the new regulations are implemented.  Since we had our 
Regional Program Specialist visit here a year ago we will not be at the top of the list to be 
monitored but our turn will come eventually. 
 
Child Care State 
The Tribal Child Care Association of California (TCCAC) is still working on implementing the 
strategic plan that was developed by the Executive Committee.  I provided those meeting 
minutes at last months’ council meeting.  We will be having our next meeting in Sacramento 
in early October and our November meeting is being hosted by Smith River in the early part 
of the month.  As Co-Chair, I will not be expected to attend every meeting mainly the 
northern ones and the ones with the California Department of Education held quarterly in 
Sacramento.  We are working on a meeting calendar for the next year to ensure Tribes in CA, 
State and Federal staff have plenty of notice to be able to attend.  TCCAC has been struggling 
to maintain participation so we are excited with our plans to rejuvenate the Association. 
 
Child Care Local 
This month is the last month of the fiscal year so I will be preparing the end of the year report 
that is due to the Feds by the end of December.  Once completed, I will be able to provide 
details about the children we serve and the types of care they are in. 
FY 14 Child Care 
Appropriated 

Year to date 
expenditures 

Unencumbered Percent Used 

$74,473 $31,588      $42,874 42% 
Typically the Child Care budget carries over into the next fiscal year.  We have two years to 
obligate and one year to liquidate.  We used FY13 funds the first part of FY14 until they were 
expended then started on FY14 funds approximately last April. 
 



Respectfully Submitted, Dion Wood 



September 9, 2014 in Events  

Monte Carlo Resort and Casino, Las Vegas, Nevada 
December 10-12, 2014 

Address: 3770 Las Vegas Blvd. South, Las Vegas 
Reservations: 1-800-311-8999 
Group Code: CTER Legal Updates 

 

Program Overview 

http://www.councilfortribalemploymentrights.org/wp/category/events/


Our program this year will present the very latest 
concepts and strategies in tribal workforce advancement, protection and Indian business utilization. 
It will also provide vital legal updates, emerging trends, relevant court cases, breaking news and the 
latest in tribal and federal employment/contracting law. Featured during the program will be 
presentations by leading experts in tribal/federal law and specialists in the field of human resource 
utilization. Also featured will be special showcasing of outstanding creative advances and success 
models by individual TERO programs. Also showcased this year will be outstanding examples of 
tribal/non tribal synergistic partnering. Site visit to Carpenters Union training center will be offered. 

Critical Presentations, Topics & Issues of Concern 

• The Future Direction of CTER &Tribal workforce Protection & Development 2014 
• TERO: Advancing Tribal Employment – A Tribal self-Determination Success Story. 
• Is the End of Indian Preference Law Near? 
• Tribal Workplace Realities/Barriers – Cause, Effects, Solutions 
• Public/Private Sector Partnering to increased Tribal Jobs & Business Opportunities 
• Ideas for Taking Advantage of Gaming, Oil, Gas & Highway Construction Job Creation 
• TERO Jurisdiction on Fee land Employers 
• TERO – Jurisdiction Issues on Right Away Performed Reservation Projects 
• Ethical Issues for TERO Officers/Commissioners 

Tribal/Federal Employment Law & Indian Preference 

http://www.councilfortribalemploymentrights.org/wp/wp-content/uploads/2014/pdf/2014-CTER-Legal-Update-Conference-Registration.pdf
http://www.councilfortribalemploymentrights.org/wp/wp-content/uploads/2014/pdf/2014-CTER-Legal-Update-Conference-Registration.pdf�


Presentation will provide an extensive review of Tribal/federal Indian preference requirements, 
enforcement responsibilities, tribal exemptions, general employment law and each agency’s policy 
toward TERO and Tribal Taxes. 

• Tribal Employment Law – TERO/TECRO 
• NLRB 
• TITLE VII (703i) 
• EO 11246 

• FHWA-MAP 21 
• HUD/NAHASDA 
• PL93-638 
• OSHA/MSHA 

• FLSA  
• ADA,EPA,ADEA 
• SBA (8a) 

Participating Agencies, States & Organizations 

Agencies have been asked to present their latest policies regarding Indian preference, TERO, 
applicable tribal taxes and State/TERO partnering examples. 

• EEOC 
• NLRB 
• OFCCP 
• FHWA 

• US Wage & Hour 
• OSHA 
• HUD 
• USDA 

• US CORPS 
• NIGA 
• NARF 
• NIBA 

Creative TERO Showcases 



Will feature individual creative TERO Program accomplishments, successful partnerships examples 
between TERO- Public/Private Employers, State Agencies, Unions, & inter-tribal TEROs. 

• 3 Affiliated Tribes TERO 
• Shoshone/Arapahoe 
• Tulalip TERO 

• Puyallup TERO 
• NMDOT 

• WSDOT 
• CALTRAN 

Special Tribal Leaders Panel 

Featured will be a special panel made up of Tribal Council members who will share their 
perspectives on the value of TERO, Jobs and Tribal business opportunities. 

Special Award Recognitions 

CTER & TERO Programs will present 2014 special awards to reservation employers, federal 
agencies, states, unions and tribes in recognition of their outstanding support of CTER and TERO. 

What You Will Receive 

• A conference manual containing employment reference materials, latest federal agency 
Indian preference policies and initiatives, legal up-dates and more 

• A 2014 TERO directory and informational handouts and brochures 
• Conference will provide all participants with excellent opportunities to make beneficial 

contacts and networking opportunities 

This Conference Is A Must For… 

• Tribal Council, Program Managers 
• Legal Departments 
• TERO Officers/Commissioners 
• Housing Authority Staff 
• Casino/Industry & Managers 

• Personnel/Human Resource Depts. 



• Indian Businessmen & Indian Contractors 
• State & Union Representatives 
• Tribal Highway Construction Managers. 

Conference is highly recommended for anyone doing business with tribes or on Indian 
Reservations/Alaska Native Villages 

Conference Fees 

$525.00 CTER Members Advance 
$550.00 Associate Members Advance 
$575.00 at Door & Non Members  

Hotel Conference Rates 

To get special conference rates cal 1-800-311-8999 and use Group Code: CTER Legal Update 

Sunday-Thursday $50.00 + 12% Taxes (Single-Double Occupancy) 
Friday $75.00 + 12% Taxes (Single-Double Occupancy) 
Saturday $75.00 + 12% Taxes (Single-Double Occupancy) 

Lodging cut-off date is Sunday, November 16th, 2014. Reservation requests received after the cut-
off date will be accepted by Hotel at a space and rate availability basis ONLY. 
IMPORTANT NOTE: Seating for conference and hotel rooms filled very quickly last year. The city of 
Las Vegas also is host to the National Finals Rodeo on the same dates as our conference … so 
register early. 

 



September 24, 2014- KTHA Director’s Report Page 1 of 4 

Erin Hillman 
Director, KTHA 

Report for Council Meeting  
September 25, 2014 

 
 
Fires:  
KTHA Staff continue to monitor elders as needed, monitoring air quality reports to predict the times 
when they may be most impacted. I continue to attend the weekly conference calls for Command and 
General Staff.  
 
The Boles fire in Weed resulted in some evacuations. At this time (9/16/2014), we have had only one 
request for assistance from this fire. We will be able to update you on 9/24. For now though, an email has 
been sent to both Ellen Johnson and Michelle Spence (LIAP) AND we coordinated a conference call with 
LIAP and Emergency Preparedness (Tom Fielden) to help centralize requests for assistance.  
 
2015 Indian Housing Plan ( HUD letter attached)- 
We received our letter of compliance from HUD regarding our 2015 Indian Housing Plan, now all we 
need is appropriations.  
 
2014 Indian Housing Plan Amendment Number One (HUD letter attached)- 
We also received our letter of approval from HUD for our request to amend the 2014 IHP to reprogram 
funding in our budget for the Wellness Center.  
 
2014 Annual Performance Report: 
The 2014 Annual Performance Report is due on December 29th. We have conducted a KTHA Manager’s 
meeting to review our accomplishments this year. I am VERY excited to start work on this report. A LOT 
of work has happened this year! 
 
Information Technology Agreement/ IT Projects:  
Eric Cutright will be requesting approval for a two year, Information Technology services agreement. He 
and I reviewed our priorities and other ongoing IT work. We have added semiannual meetings for 
priority evaluation and review of services, as well as reorganized priority projects and regular services. 
The IT department is working with our Construction Manager and the Contractor for the Wellness 
Center to set up a real time viewer on the website so that people can view the progress of the 
construction.  
 
Pikyav Program - 
Ann, Richard and I met with Tanya Busby and April Attebery. Due to the length of the time anticipated 
for construction, I have submitted to the Board, a request for a temporary reassignment of a four bedroom 
single family home for the Transitional House that will  be vacated when the Comstock unit is 
completed. Tanya is expected to make this request with me in person at the 9/24 meeting. This will assist 
their program in meeting timelines for the grant that is funding the project.  
 
Tax Credit-  
I have been in contact with two different companies regarding tax credit application and development 
assistance, similar to what was proposed by Travois in August. I would like to set up times to meet with 
VitalSpirit and Danco, separately regarding their experience, fees, and approach to these projects. I have 
attached Vital Spirit’s Company Credentials and have requested information from Danco.  
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Siskiyou County Wide Interagency Narcotic Task Force Meeting- 
Ann, Emma Lee and I attended this meeting on September 5th. This is a collaborative effort driven by the 
County Sheriff, Jon Lopey. The meeting included brainstorming ideas for the development of a three year 
proposal to the Edward Byrne Memorial Justice Grant (JAG) Program. There is a great opportunity for 
collaboration between the county’s agencies (Governmental and NGO), including the Tribe/Tribal 
Housing. The proposal must focus on one or more of three JAG Purpose Areas: Prevention and Education 
Programs, Law Enforcement Programs, or Courts, Prosecution, Defense and Indigent Defense.  Sheriff 
Lopey and most other participants in the meeting focused on Prevention and Education Programs. This 
Purpose Area dovetails beautifully with the KTHA Crime Prevention and Security Program. We will be 
submitting to Sheriff Lopey ways we could collaborate on this project by October 1. The due date for 
their proposal is November 21, 2014, and the project, if funded would be implemented on March 1, 2015. 
 
Training- Low Income Housing Tax Credit- 
HUD has scheduled training in Ukiah for the LIHTC program. Since we are considering this program, I 
have requested to attend this training along with any interested Board member.  
 
Training and Technical Assistance- HUD Representative-  
Kim Corkin, our program officer is very interested in coming out to our community to present a training 
on NAHASDA. I would like to invite the Council, I think it would be a very productive training, and 
would like to have your ideas for the training. There are many questions that come up, this would be a 
great time to hear the answers from HUD. I will be following up with the Council on available dates once 
I have sought approval from the Board, possibly a discussion item for October 20th??? 
 
NRCS Grant:  
The NRCS award totaling $54,896 for 49.6 eligible acres over a three year period beginning in the winter 
of 2015. There are two degrees of management for the acres, Forest Stand Improvement (thinning) which 
can occur from September 1 to January 31 each of the subject years, and Forest Slash Treatment, which 
can occur from end of fire season to January 31 of each of the subject years. NRCS has provided specific 
work requirements that will be incorporated into the Request for Proposal advertisement. We will be 
able to move forward when we are provided with contract documents. 
 
Orleans Computer Center continuation of Operations/ funding: 
I attended the meeting between TANF, KT CFO, KCDC CFO, KT Grant writers, and Buster regarding 
how the KCDC Computer Center programs may be saved by a combination of funding from one or more 
sources.  There was brainstorming about sources of long term funding. Lester and I requested additional, 
detailed information and will be able to meet with Karen Derry regarding that program when she returns 
September 29th.  
 
Katishraam Wellness Center:  
The contractor has provided all the necessary documents required for the Notice to Proceed, which was 
issued on September 17th.  
 
Eviction Ordinance Workgroup: 
The Workgroup will have met on September 23rd. I have submitted a draft of what changes were 
suggested from the September 8th meeting. I have also been researching other Tribe’s Eviction 
Ordinances, and have copies from Siletz, Coquille, Grand Ronde, and the Yurok Tribe, so far.  
 
E Loccs Registration Process:  
The LOCCS system (Line of Credit Control) is changing to an online system. I have completed the 
coordinator application, which was approved. Ann has completed the application for draw down 
privileges.  
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Staff Reports:  
 
Brian Gonzales- Yreka Maintenance: 
Maintenance has been swamped with unit prep over the last month and has been extremely busy. We 
have completed 3 out of 7 units with 1 being carpeted today thru Saturday with completion of unit next 
Wednesday. Another unit was moved out of on September 5th and needs minor touch ups and will be 
complete by 9/26/14. We have moved all the brush piles to designated areas and are ready to burn this 
coming winter. This month we broke ground for the wellness center and our crew kept busy for two 
days prepping that ground and setting up the tent. During these times we have all hands on unit prep 
and plan to complete 6 of 7 units within one week. We also have been able to get windows replaced at 
1651 Apsuun along with new carpet and Linoleum and a new wood stove will be installed on Monday 
Sept 22nd. We did our annual filter replacement on all KTHA homes/apartments/elders replacing over 90 
filters. During filter change we checked gutters to make sure we didn’t have any major plug ups that will 
cause problems during winter. Overall our crew has been working extremely hard and are trying to keep 
up on unit prep and work orders on a daily basis.   

Sara Spence- Executive Assistant/Human Resources: 
Construction Project Bidding Status-Wellness Center:  Notice to Proceed issued, estimated start date 
September 29.  Singleton Pool Fill:  Awarded, estimated completion September 30.  Blue House HVAC:  
No bids; will have be re-advertised.  Yreka Eight Homes Site Work: Awarded, work has begun.  Yreka 
Maintenance Solar Installation: Award pending BOC approval.  Comstock Rehab: Bids due September 
23. 
Administrative: Three contracts assigned: 1) Singleton Pool Fill, 2) Yreka Eight Home Site 
Work/Infrastructure Design, 3) Yreka Maintenance Solar Panel Installation.  One agreement was 
assigned for the annual IT agreement with the Karuk Tribe.  
 
Environmental: Yreka Eight Home Construction:  In process, will be an update to previous EA completed 
for those home sites, and will require public notice and Release of Funds.  Fee to Trust parcels: In 
process, future use for each parcel needs to be nailed down to determine if full EAs are necessary or 
categorical exclusions.  Fort Jones Home Replacement: In process, is in the floodplain requiring 
additional evaluation and public notices.  Fort Jones Home Loan: In process, needs site visit.  Happy 
Camp Acquisitions (Evans and Zink):  Complete.  Blue House Rehab, Supplemental Funding: Complete. 
 
Human Resources: Yreka Tutor:  Revised position was posted, closed August 11, applications were 
reviewed and interviews are pending. 
 
Voluntary life insurance coverage was approved for the five employees who elected that new coverage, at 
their own expense, effective 9/1.  I will be doing a reconciliation of the premiums to get everything 
current. 
 
We should receive our health insurance renewal package within the coming weeks.  Senate Bill 1446 is 
allowing small groups to extend existing plans for one more year (they are calling it Grandmothering).  
How we proceed will depend upon the coverage options, rates, and network of providers under the ACA 
compliant plans.  Regardless the new waiting period limitations will take effect in our next renewal.  The 
new law mandates waiting periods cannot be more than 60 days (ours is currently 180 days).  The 
available options are 1) first of the month following hire, 2) first of the month following 30 days of hire, or 
3) effective on the 60th day after hire. 
 
Training: I will be attending the National Native American Human Resources Annual Conference later 
this month along with Elsa Goodwin, September 29-October 1. 
 
Scott Nelson- Computer Center Coordinator 
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The new school year is underway and currently the main focus of the Education Center is to provide 
services to KTHA resident children in Yreka which will help them succeed in local schools.  We have 
experienced growth in our tutoring program since last year and we are currently in the process of hiring a 
part-time tutor to assist us in this endeavor.   We continue to work closely with local schools; we already 
have 30 signed release of information forms from resident KTHA children which allows center staff to 
contact children’s teachers to inquire about how they’re doing and if they need help in certain areas.  We 
are also holding Title VII meetings at the Education Center and this enables KTHA parents to come into 
the center and meet with local school administrators.  We began having these meetings at the Education 
Center (instead of at local schools) last year and attendance by parents increased dramatically. 
 
Richard Black- KTHA Construction Manager 

We have awarded the Kahtishraam Wellness center to DT Builders (Danco), we had the ground 
breaking ceremony on Sept 10th 2014; work for this project will begin on September 30th 2014. We bid out 
the construction for the Comstock home, they are due by the 23rd of September 2014, we had a meeting 
with Tanya, and April Attebery in September 2014, discussing other possible temporary places until the 
construction has been completed. The force account crew has completed painting all but one of the 
homes in Yreka, they should have the last home completed by the third week of September, and will be 
going around and checking all the homes for a once over just making sure they have they did not miss 
anything. We are currently waiting on the designs to be completed for the Orleans home that had burned 
last year, they should be completed the third week in September and out to bid for construction. The 
Yreka Solar roof installation has been awarded to Roger from the coast this should begin by the first 
week of October 2014. We have looked at 2-3 Home rehab projects and are currently getting them going. 
The elders/ Fire damaged fence is reaching completion in Orleans. We are working with KAS and 
Associates for the Civil designs for the eight homes project in Yreka, once we have received these designs 
we will get them out to bid for construction. 

Ann Escobar- Assistant Director 
It continues to be busy. We continue to inspect and recertify all households within the KTHA 

communities. The Security personnel continue to busy securing the KTHA communities and continue to 
hold the Neighborhood Watch meetings in all three communities not all communities are actively 
involved as we would like.  There was a fire safety session held in the Yreka community with the 
Amerind Risk Management.  Both the Security and Tenant Relations Officers have been actively 
checking on the Elders and community members as needed during the fire situations. The KTHA staff 
continues to work with other Tribal departments to help the KTHA residents.  KTHA this month has 
relocated 4 residents/Tribal members/Descendants for the fires, either because of a fire or due to the 
smoke.  KTHA met with and talked with Tribal staff to see what we all can offer the Tribal 
members/Descendants affected by the Weed fire also to share what our departments could offer and to 
have a system in place should there be a need. We were in contact with the LIHEAP department, 
Emergency Preparedness and Education, we were hoping that there was a list that could obtained that 
listed the Tribal members in Weed area so contact could be made, we were happy to see that suggestion 
was acted on.  There continues to be joint work done on the Eviction Ordinance.   
 

 







Emergency Preparedness Program  
September 25th, 2014 

 
Please note information/activities are for the period of: 08/20/2014 through 09/18/2014. 

 
Action Item(s): 
• None 

 
 Emergency Management TF: 

• Run Incident Management Team to coordinate response to Health Emergency 
due to smoke from wildfires in the area. 

• Continue to attend drought task force meetings with Hoopa Tribe and Humboldt 
County. 
 

Projects TF: 
• Submit applications to Forest Service, CHP and Cal Firer to request space at 

repeater sites to set up the Tribes radio repeater system. 
• Work with community fire safe programs to work on prescribed fire burn plans 

around the communities in Orleans, Salmon River and Butler Flat. 
 

Projects RL: 
• Served as Planning Section Chief for the Happy Camp 2014 Smoke Incident. 

Working with the Command and General Staff to generate and distribute 
weekly Incident Action Plans including maps of the affected areas. 

• Created maps of the fires progress as the information was made available. 
• Sent copies of the ANA Grant Emergency Escape Routes Maps to the KEEPR 

Team. 
• Researched for new satellite communication service contract and made the 

request for a new agreement. 
Meetings/Training Attended TF: 

• 8/25 ANA Budget meeting with Laura O. 
• 8/26, 9/2, 9/16 attend Command and General staff meeting for incident. 
• 9/3-4, 9/11-12 Planning for TREX prescribed fire program. 
• 9/10 Attend Humboldt County Drought Task Force meeting in Eureka. 
• 9/17 Attend PacifiCorp Annual emergency flood planning meeting in Klamath 

Falls. 
 
Meetings/Training Attended RL: 

• 8/26-9/9 Coordinated and facilitated weekly Command and General Staff 
meetings for the Happy Camp Smoke Incident. 

• 8/27 Attended Happy Camp Fire Camp long-range Planning Meeting to better 
understand how the process works in a large incident. 

• 8/27 and 8/30 Attended Community Fire Meetings. 
• 8/28 Attended Council Meeting to learn more about the process. 
• 8/30 Attended CERT/ Neighborhood Watch meeting. 
• 8/31 Helped with traffic control as a CERT Team member. 



• 9/4 Participated in the National TAC-G conference call. The Emergency 
Cooperators were very interested in hearing about Happy Camp and how the 
Karuk Tribe is assisting members of the community to get relief from the 
smoke by distributing air purifiers and providing clean air respite centers. 

• 9/5 Met with the GIS team at fire camp to get their data layers for creating fire 
maps. 

• 9/8 Attended Cal OES Regional and Coastal Drought Conference call and 
Neighborhood Watch meeting. 

• 9/12 Attended OSB FSC and Fire-wise Meeting to discuss the current fire 
situation and upcoming project plans. 

• 9/16Attended Humboldt County Drought Task Force Meeting. 
 
Thomas N Fielden 
Emergency Preparedness 
Coordinator Karuk Tribe 
Administrative Office 64236 Second 
Avenue 
Post Office Box 1016 
Happy Camp, CA 
96039 
Phone: (530) 493-1600 Ext 2024 
Cell: (530) 643-6569 
Fax: (530) 493-5322 
tfielden@karuk.us 

 
 
 
 
 
 
Rachel L. Lent 
GIS Resource Inventory Specialist 
Emergency Preparedness Department 
Karuk Tribe 
530-493-1600 Ext. 2029 
530-643-3628 (cell) 
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Thomas Fielden Report 
For Council Meeting on 09/25/2014  

Reporting Period August 21, 2014 to September, 18 2014 
 

ANA-SEDS Grant 
 

Project Title: Protecting our Communities: Developing Karuk Tribal Capacity in Emergency 
Preparedness and Response 

 
Deliverables- Increase Karuk Tribal Capacity and Functionality in Emergency Preparedness and 
Response: 

 
Draft evacuation maps are finished and were presented at the Q4 KEEPR team 

meeting they will be sent out to the entire KEEPR Team before being presented to Council for 
the Winter EOP update to be integrated into the plan.. 

 
Program is currently on schedule. 

 
Expenditure/ Progress Chart 

 

Program Code Total 
Budget  

Expensed 
to date Balance % 

Expended 
ANA- SEDS Grant: 
Karuk Tribe: 
Protecting our 
Communities: 
Developing Karuk 
Tribal Capacity in 
Emergency 
Preparedness and 
Response Federal 
Share 

4050-03 $195,231  $121,683  $73,548  62% 

Term Dates Total 
Months 

Month # for 
report 
period 

# Months 
Remaining 

% 
Completed.  

Extension 
Option Y/N 

9/30/213-9/30/2014 12 12 0 100% Unknown 

Progress Report 
Due Date Completed? Date 

Completed.  
Fiscal 
Report 

Due Date 
Completed?  Date 

Completed. 

4/30/2014 yes 7/21/2014 7/31/2014 yes 7/16/2014 

Comments:  
Cost savings were reallocated to purchase equipment to help sustain the program the year end budget report will be 
in next months council report. 

            

Program Code Total 
Budget  

Expensed 
to date Balance % 

Expended 



ANA- SEDS Grant: 
Karuk Tribe: 
Protecting our 
Communities: 
Developing Karuk 
Tribal Capacity in 
Emergency 
Preparedness and 
Response In kind 
match. 

4050-03 $48,948  $45,948  $3,000  94% 

Term Dates Total 
Months 

Month # for 
report 
period 

# Months 
Remaining 

% 
Completed.  

Extension 
Option Y/N 

9/30/213-9/30/2014 12 12 0 100% Unknown 

Progress Report 
Due Date Completed? Date 

Completed.  
Fiscal 
Report 

Due Date 
Completed?  Date 

Completed. 

7/31/2014 yes 7/21/2014 7/31/2014 yes 7/16/2014 

Comments:  
Leverged resources include 148,052 in ESRI ARC/GIS Software licencing agreements under compacted BIA 
Agreement. 

 
 
 

THSGP/DHS 
 

Project Title: Enhance Capacity and Operations of the Karuk Tribe During Emergencies 

Deliverables: Investment 1- Karuk Two Way Radio Emergency Communications System: 

Objective 2: By the end of the 12th month, all project permitting, as well as environmental and 
cultural compliance will be complete: 

Six Rivers communication has completed the FCC licensing application and the 
applications for the State and Federal communication tower administrative agencies. 
Applications have been mailed out to the applicable agencies and now we are awaiting their 
response.  

 
Deliverables:   Investment 2- Karuk Tribe Threat and Hazard Identification Risk Assessment. 
This Project was completed at December 2013 and Approved by DHS/FEMA February 2014. 

 
An update of the THIRA is in progress needs to be completed by December 1st 

Objectives- The following Outcomes are expected as a result of the proposed project: 
1. A completed THIRA for the Karuk Tribe that covers the Service Area and potential impacts. 
2.  Ensure sufficient information and analysis to support LETPA. 
3. A shared understanding by the Karuk Tribe and communities of risk and how we can 
evolve to account for changes in the risk landscape, including successful mitigation efforts, 
emerging threats, hazards, and associated consequences. 
4. Ensuring a comprehensive approach for identifying and assessing risks, threats, 
and associated impacts. 
5. Enhancing planning capacity to identify potential actions and/or mitigation 



measures to eliminate, reduce, prepare for and/or mitigate potential impacts from 
identified threats. 

 
 

Expenditure/ Progress Chart 
 

Program Code Total 
Budget  

Expensed 
to date Balance % 

Expended 
FY 2013 Tribal 
Homeland Security 
Grant Program 
(THSGP) Investment 
1: Karuk Two Way 
Radio Emergency 
Communications 
Project and 
Investment 2: Karuk 
Tribe Threat and 
Hazard Identification 
Risk Assessment 

5020-01 $260,000  $17,703  $242,297  7% 

Term Dates Total 
Months 

Month # for 
report 
period 

# Months 
Remaining 

% 
Completed.  

Extension 
Option Y/N 

09/01/2013-08/31/2015 24 13 11 54%   

Progress Report 
Due Date Completed? Date 

Completed.  
Fiscal 
Report 

Due Date 
Completed?  Date 

Completed. 

7/31/2015 yes 7/31/2015 7/31/2015 yes 16-Jul-14 

Comments:  

Radio Reapeater Applications submitted in August. 

            

 
 

EMPG/Cal OES 
 

Project Title: Fiscal Year 2013 Tribal Emergency Management Performance Grant (EMPG) 

Program Deliverables: Provide ICS 300, 400 and Fire Training by the end of the grant period. 

Objectives: Purchase student workbooks and instructors manual for presentation and deliver of 
instruction and to work with Tribal, local state and federal responders. 
One Class delivered on (ICS400) 7/22-7/23.  
 

 
 

Expenditure/ Progress Chart 
 

 

Program Code Total 
Budget  

Expensed 
to date Balance % 

Expended 



Fiscal Year 2013 
Tribal Emergency 
Management 
Performance Grant 
(EMPG) Program 

  $3,000  $0  $3,000  0% 

Term Dates Total 
Months 

Month # for 
report 
period 

# Months 
Remaining 

% 
Completed.  

Extension 
Option Y/N 

2/24/14-6/30/15 16 7 9 44%   

Progress Report 
Due Date Completed? Date 

Completed.  
Fiscal 
Report 

Due Date 
Completed?  Date 

Completed. 

5/31/2014 y 5/27/2014       

Comments:  

Progress report Submitted 

            

 































































 
 
 
 
 
 

 
DEPARTMENT OF NATURAL RESOURCES 

TRIBAL COUNCIL REPORT 
September 2014 

 
Please accept the following information as the Department of Natural Resources written 
report for the upcoming Tribal Council Meeting. 
 
 
WATER QUALITY COORDINATOR/ Susan Corum 
 
Participated in the following meetings/processes: 
 
• Meeting in Sacramento with USGS about Salmon River Gage funding, future 
collaborative research projects, and future collaborative modeling efforts. 
• Meeting in Sacramento with SWRCB about history of toxic algae in the Klamath, 
revising the CA blue-green algae guidelines for public health, and Pacificorp’s algaecide 
permit. 
• Submit letter to SWRCB to get them to withdraw Pacificorp’s permit for 
algaecide application.  Follow-up calls with SWRCB and Yurok Tribe about this issue.   
• Work on cultural beneficial use language for SWRCB adoption 
• SWRCB meeting webex with item on amounts of fish that Tribal members 
consume. 
• Meeting with Scott Valley landowner for restoration project  
• FASTA (Klamath flows) conference calls 
• KHFAT (fish health updates) conference calls 
• Groundwater legislation language conference call 
 
Reports 
• Karuk Tribal Water Quality Standards were updated and adopted by Council on 
8/28.   
• Council Report 
• Toxic algae update memos 
 
Water Quality Crew Update 
• Collected fish disease water samples weekly. 
• Collected nutrient data every 2 weeks. 
• Calibrated datasondes from Iron Gate to Orleans. 
• Collected periphyton samples monthly. 
• Collected public health samples (toxic algae and toxin) data weekly.  



• Conducted special study on how toxic algae levels and toxin changes at a location 
over a 24-hour period.     
• Started developing study plan to look at fire retardant impacts on drinking water 
supplies.   
• Started developing study plan to see if rodenticides from pot grows are present in 
local watersheds. 
 
ENVIRONMENTAL COORDINATOR/ Carlotta Whitecrane  
 

• Region 9 Tribal Caucus Meeting in Indio, CA. 
• August 19th- Site visit EPA Project Officers 
• Processing Invoices/Contracts/PANS 
• Processing EEA’s, Coordinator Reports 
• Tishawnik Ceremonies 

 
 
FISHERIES PROGRAM/Toz Soto 
 
**Action ITEM- Vehicle Approval 
 
The Fisheries Program is working on wrapping up summer projects and preparing for fall 
projects.   
Crews are beginning Spring Chinook spawning surveys on the Salmon River.  This 
project is in cooperation with the Salmon River Restoration Council and Cal. Department 
of Fish and Wildlife.  Fall Chinook spawning surveys begin early next month. 
Crews are monitoring fish health at the dip net fishery.   Early in the run, some fish 
showed signs of fish disease such as Gill Rot that was affecting fish when water 
temperatures were warm, but temperatures have since cooled and gill rot has disappeared.  
The protozoan “Ich” parasite was discovered in fish moving up from the Lower Klamath 
recently.  This parasite was responsible for the 2002 Fish Kill, therefore a major concern 
for fish health.  Fish tested from Ishi Pishi were found to have severe infections of Ich 
this week.  In response to these finding the Bureau of Reclamation has begun releasing 
large amounts of water down the Trinity River in an effort to reduce the infection levels.  
Our crew will continue intensive monitoring to see if infections levels are reduce by the 
Trinity River releases.   
At this point, Fall Chinook have made it to Iron Gate Hatchery and the Shasta River.  The 
run is shaping up to be larger than predicted with new fish still entering the river from the 
Ocean.   
For more information regarding the Fisheries Program contact Toz Soto at 
tsoto@karuk.us.  
   























KLAMATH CAMPAIGN COORDINATOR/ Craig Tucker 
 
Updates 
 
• Klamath Agreements 
• Suction Dredge Mining 
• Ground Water 
 
**Action Items 
 
• Approve submission of BIA proposal 
 
 
Klamath Agreements 
Although there has been no movement of S.2379 in committee, Settlement groups and 
the Obama Administration continue to advocate on Capitol Hill. It is likely that Senators 
Wyden and Merkley will attempt to include language to authorize the Agreements during 
the lame duck session of congress. The lame duck session will have to consider a 
continuing budget resolution or else face another government shut-down. Although this 
strategy appears to have long odds, I cannot think of a better way to mount an end round 
around House republicans who will fight against our bill vehemently. 
 
Suction Dredge Mining Litigation 
There are 6 lawsuits filed by various parties over suction dredge mining regulations that 
have been consolidated into the San Bernardino County Superior Court. Leaf Hillman, 
Earl Crosby, and I continue to represent the Tribe at settlement meetings called for by the 
presiding judge.  This is a three way negotiation as CA DFW has been sued by both us 
and mining groups. Unsurprisingly, common ground was difficult to find between the 
three parties. The outcome was good for us since the judge continues to press for talks 
while the current moratorium on dredging continues.  
 
So far we have developed a list of nearly 20 issues of concern that the miners want 
redressed in a negotiated settlement and are demanding concessions that neither we nor 
the Department will yield.  
 
If we do reach any sort of reasonable deal points memo we will convene a meeting with 
council to go over and seek direction. 
 
Groundwater Issues 
Over the past three months I spent a lot of time participating in a coalition of 
conservation and environmental justice groups to provide recommendations to the 
legislature for a groundwater management reform bill. Essentially, staff from the 
legislative offices leading the effort led our side and that of large water agencies to 
negotiate bill language each could support. 
Surprisingly, the product was set of reasonable measures that will require groundwater 
management entities to develop sustainable groundwater management plans. For a great 



summary of the bills and what they do, I offer Siskiyou County Council’s summary 
which represents the issue well.  
 
I will note that although Siskiyou County Council correctly states that adjudicated 
groundwater in Scott Valley is not affected by the measures, they fail to note that the 
overwhelming majority of groundwater use in the Scott Valley is not adjudicated and 
indeed will have to be regulated pursuant to the new laws. 
 
Thus, by January 1, 2020 the County must have an approved groundwater sustainability 
plan for Scott and Shasta in place (they are designated medium priority basins for 
purposes of this law) or else State Water Board will take over management of this 
groundwater. 
  
BIA Grant Proposal 
Included in your packets is a proposal to the BIA Water Management, Planning and Pre-
development Program for FY 2015. This program has funded a good portion of my salary 
over the last several years and this year’s proposal is similar in scope to previous years. It 
focuses on my role as coordinator of Klamath Restoration Agreement related processes. 
 
The proposal request is $158,370.  
 
 
 







WATERSHED RESTORATION PROGRAM/ Earl Crosby  
 
Through the latter portion of August through mid September we have or will provide 
input and assistance towards various projects within DNR; 
 
 
1) Participated in one conference call regarding Suction Dredge Mining Settlement 
Meeting  
 
2) Participated in NCRP Tribal Conference Calls 
 
3) Multiple Field Reviews with USFS on project sites. 
 
4) Continued to coordinate Road Decommissioning Crew for Field Season 2014 in 
Camp Creek Watershed.  We are now working on the 12N51 in the China Creek sub-
watershed. 
 
5) Work w/ NRCS and BIA regarding EQUIP Proposal 
 
6) Attended two day Settlement Discussions regarding Instream Mining 
 
 
Funding Update 
 
1) Continued working with the CA Dept. of Water Resources (DWR) Tribal 
Relation Representative who is administrating a NCIRWMP grant we received.  I am still 
requesting the ability to refine the sub-agreement with the county to include language 
which protects tribal sovereignty. In addition we are arguing we are exempt from paying 
state prevailing wages based on our own wage rate. In addition we are accomplishing this 
restoration activity with tribal employees and not sub-contracting hence state prevailing 
wage is not applicable. This is still an issue and we are being assisted by Gerald Jones of 
the BIA. The initial discussions with the DWR Tribal Relation Representative have been 
positive yet; to date Mr. Jones has not been able to set up a meeting with the fiscal/grants 
department of DWR.  
 
2) Continued formulating ideas and funding strategies for future projects where we 
can continue to utilize the personnel and equipment we have on hand for restorative 
actions within the Aboriginal Territory. 
 
In conclusion, we would like to thank the Tribal Council for their continued support. I 
would encourage any Tribal Council Member who can please arrange a time when you 
can visit the crew as they appreciate it. If you have any questions, please do not hesitate 
to call me at (530) 469-3454 or email me at ecrosby@karuk.us 
 
Earl Crosby 
Watershed Restoration Coordinator  



Food Security Program Coordinator’s Council Report 
Lisa Hillman 

Tribal Council Meeting 09/25/14 

Please note information/activities are for the period of: 08/22/2014 through 
09/18/2014. 

There are no action items to report this month. 

+++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++ 

Work on the Food Security Project has been slowed somewhat by the observance of 
Tribal ceremonies at Tishawnik this month. I was able to demonstrate canning and 
drying during this period on an informal basis at the camp kitchen. Food Crew Jesse 
Goodwin and Cultural Biologist have been very busy fishing at the Falls, and have been 
able to distribute their harvest widely to a growing number of Elders. Food Crew Norine 
helped enormously to provide food at the Pikyavish ceremonies and at the funeral 
services for our departed Tribal Elder, and was able to collect a large amount of teas 
and basket materials during this month as well. 

This weekend I will be hosting two workshops that focus on digitization of documents in 
preparation for launching our Sípnuuk Digital Library and Archives: Tribal Youth and 
Adults on learning how to evaluate how best to digitize photos and documents on 
September 7, at 1 pm at the Panamnik Tribal Library in Orleans; “Train the Trainer” for 
internal Library staff on September 20 with the CoDa Digital Archivists (Berkeley); and 
hands-on digital training for interested Tribal Youth, College students, TANF clients and 
interested community members on September 21, from 9 am to 4 pm. Unfortunately, 
with the loss of funding for our Panamnik Tribal Library and the adjoining Computer 
Center, sharing resources – both human and material – poses a weakness in launching 
the Digital Library, and I hope that clarity on the future of the Tribal Library network will 
be provided soon. 

In the next weeks, we have scheduled pilot K-12 Native Food System Curriculum 
lessons for Happy Camp and Junction Elementary Schools. The Forks of Salmon School 
is considering joining the Junction Elementary lesson and the ensuing field trip to a 
huckleberry stand, where we hope to show second grade students how to prune and 
harvest púrith. Tentative date for this activity is October 3. I have added a short age-
appropriate language lesson as a supplemental exercise. 

Working with teachers and administration at these schools is proving to be 
uncomplicated and efficacious. I look forward to introducing the new contract Curriculum 
Developer to the school staff as soon as the contract is signed: we have planned a pilot 
lesson and field trip on the 24th of this month, and will introduce the curriculum to the 
new Happy Camp High School Principal that very afternoon. 

Yôotva for your continuing support of the Food Security Project. 



  
 
FIRE MANAGEMENT OFFICER/Gary Risling 
 
The Fire Programs focus during Fire Season has been directed toward operations within 
the MOU for “Resource Protection during Wildfires” (Heritage Consultants) and the BIA 
/ Tribe “Cooperative Agreement for Wildland Fire Management” (Karuk #1 Hand crew). 
Operation of these two activities and fulfillment of our contractual obligations, are the 
core for development of a Professional Fire Management Program and Organization. 
Fire Weather conditions and activity have not changed enough to give the Karuk #1 Hand 
crew much of a break from fighting fire. They finished a 14 day assignment earlier this 
month and just came off another 12 day assignment, with only the minimum 2 day rest 
periods between being redeployed. The crew deployed again on Tuesday the 16th for 
another assignment to the Happy Camp Complex and are currently staying and working 
out of the Happy Camp spike camp.   
The Happy Camp Complex continued to utilize the “Tribal Resource Protection MOU” 
and has requested a Tribal Representative and Heritage Consultants. Harold Tripp has 
been redeployed to the complex along with two Heritage Consultants, Herman Albers 
and Richard Baily. Harold previously completed a full 14 day assignment and was relived 
for a two day rest period by Bill Tripp. Harold is currently assigned again as the Tribal 
representative for the Happy Camp complex for his third assignment along with two 
Heritage Consultants.  
As Fire Management Officer (FMO) I have continued to engage in getting settled into the 
Natural Resources Department and securing the Fire’s program office space. Demolition 
of the interior of the old clinic office space is completed and remodeling is under way.  
The remodel project is estimated to be completed by the first week in October.   
I contacted Barbara Snider for access to the Oak Knoll facility to screen for surplus 
furniture which could be utilized to furnish the Fire offices and offset needed new 
purchases.  A few items were found that may work, so I noted the Items and took their 
measurements.  I plan on contacting Barbara again to see which items are available for 
use when the Fire offices are ready for occupancy. Requisition have been drafted for 
ordering furniture, field and communications equipment, but will not be submitted for 
purchase until after the new Fiscal Year. The computer and printer equipment needed for 
the program has all been ordered and most of the equipment has arrived and programed. 
Setup of the computer equipment will occur when the fire office remodel is completed.   
Program organizational priorities are still being driven by operational needs of ongoing 
activities. The issues and concerns of day to day operational activities, define what needs 
to be changed and added to the MOUs, agreements and Contracts.  The gathering and 
continual review of relative documents is the key to completing the assessment of the 
current management situation of the existing Fire program, and continues to be where the 
majority of my time is being spent. 
 
Gary Risling, FMO 
 



 

 
Tribal Council Report 

Karuk Tribe Department of Transportation 
Council Meeting: September 25, 2014 

 
Submitted by:  Sandi Tripp, Director of Transportation 
Report Date:  September 15, 2014 
 
 
Tribal Transportation Program 
 
As I reported last month, Congress passed a MAP-21 extension bill just before departing for the five 
week August recess. The legislation, H.R. 5021, the Highways and Transportation Funding Act of 
2014, shores up the failing Highway Trust Fund through May 31, 2015.  
 
House and Senate committees with jurisdiction over transportation policies, will hold hearings and 
roundtable discussions to sketch out the framework for a long-term highway bill. The framework of any 
such legislation will be decided, in part, by the outcome of November’s elections and whether Senate 
Republicans take control of the Senate in the new year. If Republicans gain control of the Senate, they 
will likely revise and overhaul Senator Boxer’s S. 2322, the MAP-21 reauthorization bill the Senate 
Environment and Public Works Committee approved in May. I will be working with our Transportation 
Coalition team to develop correspondence directed toward our Congressional delegations in the next 
few months to remind them of the need to bring more equity to the tribes in the transportation arena.  
 
In regards to the Karuk Tribe Transportation Program, we will not feel the effects of any funding 
shortfalls due to the prior year funds that we have accumulated.  I am confident those funds will 
sustain our program though the Congressional approval process. 
 
Transit 
I would like to begin discussions with Council regarding the agreement that we have with STAGE 
to deliver transit services from Happy Camp and Orleans.  In short, I feel like this has been a 
productive pilot program and this is a needed service; but, I do think that if we were able to 
purchase a transit bus and develop a program, we could operate our own Transit Program.   I think 
this would be more cost effective then continuing the STAGE Agreement for another year.  Our 
current Agreement is up for review and re-approval in February 2015.  If we do want to move 
forward and start our own Transit Program we would need move swiftly to coordinate the Program 
plan so as to ensure ridership is not affected by loss of service.   
 
 Tribal Transportation Improvement Program                                                                         
As noted in last month’s Tribal Council Report, I went to the BIA Pacific Region Offices in 
Sacramento and met with Dale Risling, Deputy Regional Director to inform him of our issues of 
concern and discontent with the BIA Pacific Region Transportation Program staff regarding their 
lackadaisical efforts to input our 2013 TTP Inventory.   
 
A few days after my meeting with Mr. Risling I received an email from BIA Regional staff 
informing me that our inventory was reviewed and Karuk TTP Inventory additions were 
completed. BIA also made necessary revisions to our inventory that has gone unchecked for 
several years.  There were a few issues that they couldn’t revise without assistance, so I will be 
working with them to complete that work.  In conclusion, it seems as though my visit to their boss 
moved things along and we are now receiving more timely communication and data entry from 
BIA staff.   



 

Safety Plan Development and Long Range Transportation Plan Development  
We have completed the Karuk Tribe Transportation Safety Plan and hope that Tribal Council had 
an opportunity to review the document that I forwarded to you on June 26, 2014.   
 
Safety Plan Development: As noted last month, the Karuk Tribe Safety Plan has been developed 
through a process of analyzing issues of safety related to the transportation infrastructure on and 
adjacent to Tribal properties. The last revision will incorporate Gray Back Road as an emergency 
ingress/egress route and identify how we plan to work with the current owner to discuss winter 
maintenance.  I expect the revisions to be completed soon and I will submit it to Tribal Council 
review and subsequent approval. 
 
Long Range Transportation Plan Development (LRTP): The development of the LRTP is going 
very well and we are meeting milestones as expected for this project.  We will be incorporating all 
aspects of transportation so I will soon be working with the KRAB to review plan particulars, such 
as trails and river travel systems.   
 
I recently traveled to Salem, Oregon and met with WHPacific, the consultant firm that we are 
working with on the LRTP.  The meeting went well and we reviewed all our TTP inventory and I 
will follow up with additions and revisions that we noted in our meeting.  I will also be 
coordinating with our GIS and Land Management departments to access maps for the Region, 
Territory and also land use maps, if available.   
 
During the Community input process for this planning document we will conduct meetings in 
Yreka, Happy Camp, and Orleans. WHPacific will participate in these meetings to gather relevant 
community concerns and Tribal visions for the future.  We will involve Caltrans, the Counties, City 
and stakeholders in the planning process. I really look forward to developing this strategic planning 
document and I will advise Tribal Council of upcoming meetings and milestone accomplishments 
in this process.   
 
Red Cap Bikeway (RCBWP)    
As noted last month I submitted Tribal Transportation Safety Fund Application in the amount of 
$872,000.  I have received unofficial notice that we will be receiving funding on this application, I 
am confident that we will be able to fund the project in full, this is exciting news and if awarded we 
will begin construction of the RCBWP in the 2015 field season.   
 
Orleans Wellness Cnt – Asip Road Parking Facility Project 
The Karuk Tribe Department of Transportation broke ground on this project on August 11, 2014. I 
am planning to incorporate some tribally relevant elements in this project, for example, in the 
center median of the parking lot we will be installing an overhead cedar structure that resembles 
the structure over a brush dance pit.  Additionally, we plan to install a kiosk and Salmon sculpture, 
the kiosk will include information acquired from the KRAB regarding the Panamnik village site, as 
well as, facts about traditional foods and food security; and, I have been working with an artist that 
is currently working on our Sculpture.  It will designed of multiple medals and found objects medal 
to depict five large Chinook Salmon on slightly moveable curved steel pedestals.  
So far the project as a whole is on track to be completed as planned, in approx. 35 working days 
with final acceptance of the project on October 3, 2014.   
 
Hwy 96 - Orleans Safety Projects 
As noted last month, I met with Caltrans D1 Transportation Planners, Tasha Alstrand and Rex 
Jackman to discuss safety issues and our proposed projects in the community of Orleans.  This 
month we met in Orleans for field meeting on September 16, 2014 in Orleans. We walked through 



 

town on the highway and noted issues of safety associated with Hwy 96.  The good news from this 
meeting was that we are going to work with Caltrans Planning to develop a Active Transportation 
Program (ATP) application for planning, environmental and design to implement our projects that 
we have been planning for several years and I feel confident that our priority projects will be 
implanted in the next few years.    
 
Transportation Maintenance 
 
Bucky Lantz, Lead Roads Maintenance Worker and his crew member(s) have been hard at work 
this month ensuring safe ingress/egress on Tribal roads and facilities. 
   
DOT Maintenance Projects include; but, are not limited to the following: 
 

• Crack Sealing – Yreka Area Roads  
• OWC Parking Facility Project – Construction Management 
• Ongoing sidewalk, gutter and DI maintenance on all Tribal routes including Yreka, Happy 

Camp and Orleans 
• Annual curb painting - Yreka 
• Ongoing equipment maintenance and repair  
• Ongoing Roadway removal of roadside vegetation to assist in providing a defensible space 

within the KTHA housing complexes. 
• Ongoing route review to identify maintenance and project needs  

 
Action Items  

 
No Action items at this time, I will be in on travel during the September 2014 Tribal Council 
meeting.   
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Karuk Department of Tribal Lands Management 
September 25, 2014 Council Report 

Scott Quinn – Director  
 
 
 
 
1. I am out on travel and will update the Council at the Council Meeting. 
 
2. APPROVALS 
 

A. Contract 14-C-115 ($7,000) with ENPLAN for a Stormwater Pollution Prevention 
Plan. 
 

B. Contract 14-C-116 (4,500) with Cascade Design Professionals for a Storm Water 
Design Narrative. 

 
 



July 2014 Council Report 

September 18, 2014 

From:   Tom Waddell 

Position:  Grant Writer 

Action Items –No action items 

Proposals Initiated/Under Consideration: 

The HRSA Grant for Expanded Services: We have received a Notice of Award with a 
condition that has to be met by October 4, 2014.  We are required to revise the Budget 
Justification to cover an additional $9,000 they have allowed us and an adjustment to Fringe 
Rates for personnel. I just completed draft documents to cover the Terms and Conditions. Once 
Lessie and Laura M. have approved them they will be submitted and award of $199,038 
approved. 

Home Land Security – We have not heard any additional Information yet. I attended a 
conference call last week and they said it would be at least 2 weeks before anything new. 

SDPICD_FY15 - I assisted Annie Smith with the Special Diabetes Program for Indians 
Community-Directed Grant Programs, a continuation grant.  I have not heard anything back from 
this grant yet. 

HUD-Indian Community Development Block Grant- ICDBG    

The ICDBG program was submitted and we are waiting for Results. The project NOFA was 
posted on June 12th.  Application deadline date was July 29th.  The identified project for this 
funding opportunity is a Karuk Family Services Center located in Happy Camp. HUD has now 
indicated that they will not have any new information until November. 

Nation Science Foundation has teamed with National Art and Humanities to offer an 
Endangered Indigenous Language grant opportunity. Sammi O. and I have already started 
working this project. Sammi has had several conversations with Susan G. and we hope that she 
can be contracted to work on this application. Draft has been completed by Susan and reviewed 
by Sammi and we are still working on it. Deadline October 6,  

Looking into Funding specifically for Youth Sports/Recreation, People Center, Computer 
Center and Emergency Preparedness.  
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